
 

Page 1 of 15 
1/16/15 

TEXAS STATE UNIVERSITY 
PROGRAM TITLE CHANGE FORM 

 
Administrative Information 

 
1.  Program Name:  Show how the program would appear on the Coordinating 

Board’s program inventory. 
 
Master of Social Work (MSW) major in Advanced Practice Leadership 
 
2.  Program CIP Code: 44.0701.00 
 
3.  Proposed Effective Date: Fall 2015 
 
4.  Contact Person:  Provide contact information for the person who can answer 

specific questions about the program. 

 Name:     Dr. Dorinda Noble 

 Title:       Professor and Director 

 E-mail:    dn12@txstate.edu 

 Phone:    512-245-2592 
 
5.  Academic Program Coordinator: 

 Name:    Dr. Angela Ausbrooks, LMSW 

 Title:       Associate Professor and MSW Coordinator 

 E-mail:   aa16@txstate.edu 

 Phone:   512.245.9067 

 Qualification:  Dr. Ausbrooks, who holds both the MSW and the doctorate in 
Social Work, is licensed by the state.  A tenured associate professor, she has a 
notable work history in child welfare services.  She has taught a variety of 
courses in the MSW program, both on campus and online, for eight years since 
joining Texas State in 2006.  She served on the MSW Oversight Committee in 
2010-2012 and has served as MSW Coordinator since June 2013.  In that role, 
she advises students both academically and professional, leads the MSW 
Oversight Committee, and coordinates work with the Graduate College, the 
College of Applied Arts, and other academic units.  She has a significant 
publication list, particularly in the areas of child welfare and trauma intervention. 

 
6.  Required Reviews: 

 Faculty 

 Office of Educator Preparation (for Educator Preparation Programs) 

 Department/School Curriculum Committee or Department/School Faculty  

 Department Chair/Program Director/School Director 

 College Curriculum Committee 

 College Council 

 College Dean 

 Dean of The Graduate College (if applicable) 

 Associate Vice President for Academic Affairs 

 Provost 
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 University Curriculum Committee 

 Faculty Senate 

 Council of Academic Deans 

 University Council 

 President 

 Texas State University System Board of Regents 

 Texas Higher Education Coordinating Board 



 

Page 3 of 15 
1/16/15 

Program Information 
 
 
I.  Change in Name of Degree, Major, Minor, Certificate or Concentration. 
 

A. Change in Degree Title 
 

The degree title of Master of Social Work (MSW) will remain unchanged. 
 

B. Change in Name of Major, Minor, Certificate and/or Concentration 
What is the new name? 

 
This proposal seeks to combine the two current MSW majors in Social Work 
Administrative Leadership and in Social Work Direct Practice to a single 
major in Advanced Practice Leadership.  The School faculty chose this title 
for our advanced work because it merges together the concepts of practice 
and leadership.  Our School motto (“Leadership for Change”) stresses the 
importance of professional leadership, and many of our advanced courses 
contain either or both of the words “Practice” and “Leadership”.  We believe 
that the name Advanced Practice Leadership well describes to the public the 
contemporary merging of domains of knowledge and skill which we are 
striving to achieve in this curriculum design. 

 
Will the old name be phased-out or take effect upon approval? 

 
The two-major system will be phased out over the next three years.  The new 
name will come into effect for new students in Fall 2015.  Students already 
enrolled prior to Fall 2015 may complete their studies in the current two-major 
system, though we will offer Foundation students the opportunity to merge 
into the new single stream design for their Advanced Year.  All students in the 
current two-major system should have completed their studies before Fall 
2019, and that system can be retired in Fall 2019. 

 
Provide a narrative of the requested change and a justification for the 
change. 

 
Background of the MSW Program.  Texas State School of Social Work 
began offering the MSW about 15 years ago, and the program has been 
accredited in good standing by the Council on Social Work Education 
(CSWE) for all of its history.  Social work is a “doing” profession that 
emphasizes knowledgeable and skilled interventions with clients/client 
systems;  it is a pre-professional education program which prepares students 
for professional licensure.  To launch the program, the School designed a 
curriculum of 64 credit hours, including the Foundation curriculum and the 
Advanced curriculum.  Applicants to the program who hold a BSW from a 
CSWE-accredited program were and are eligible to apply for “Advanced 
Standing” and move directly into advanced curriculum (36 credit hours), 
based on the realization that the Foundation curriculum is largely covered in 
the BSW curriculum.  Individuals who do not hold the BSW degree must 
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complete both the Foundation and the Advanced curricula to achieve the 
MSW.   
 
Current MSW Curriculum Rationale.  Since its inception, the Texas State 
MSW program has offered two majors during the advanced year:  
Administrative Leadership, and Direct Practice.  That configuration made 
sense in the work world of 2000, when community agencies were more 
specialized around micro services (direct, sometimes clinical practice with 
individuals), mezzo services (direct, sometimes clinical practice with families 
and groups), or macro services (program planning, supervision, agency 
management, resource-building, policy-making, client advocacy, community 
organization).   

 Foundation curriculum includes 8 credit hours of supervised field 
practicum in an agency or facility;  students cannot take the field course 
until they have completed all foundation classroom coursework.  
Foundation students work in the approved field setting for a total of 500 
clock hours.   

 Advanced students earn 12 credit hours of supervised practicum (after 
completing all advanced classroom courses) and work a total of 600 clock 
hours in the approved field setting.  Field practicum is the capstone 
experience of each curriculum. 

 
Currently MSW advanced students take these courses: 

 
Administrative Leadership (AL) major Direct Practice (DP) major 

SOWK 5329 Organizational 
Development 

SOWK 5319 Diagnostic Assessment 
 

SOWK 5322 Advanced Social Policy 
and Social Justice 

SOWK 5322 Advanced Social Policy 
and Social Justice  

SOWK 5323 Advanced Social Work 
Research 

SOWK 5323 Advanced Social Work 
Research 

SOWK 5320  Advanced Administrative 
Leadership Practice I:  Introduction to 
Management 

SOWK 5324 Advanced Direct Practice 
with Families 

SOWK 5334 Advanced Administrative 
Leadership Practice II: Resource 
Development 

SOWK 5326 Advanced Direct Practice 
with Individuals 

SOWK 5325 Advanced Administrative 
Leadership Practice III: Challenges and 
Innovations 

SOWK 5327 Advanced Direct Practice 
with Groups 

Elective Elective 
SOWK 5622 Administrative Leadership 
Field I 

SOWK 5612 Direct Practice Field I 

SOWK 5623 Administrative Leadership 
Field II 

SOWK 5622 Direct Practice Field II 

 
 
Students also take two elective courses.  Those remain unchanged and are 
not part of our curriculum redesign.  Please note that SOWK 5322 Advanced 
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Social Policy and Social Justice and SOWK 5323 Advanced Social Work 
Research are already offered to serve both AL and DP, and consequently 
they are not part of the redesign.   

 
Environmental Changes that Prompt This Request.  The professional 
work world of 2014 reflects an environment that is different from the 
environment that gave birth to the MSW.  Over the last decade, the social and 
political climate altered to emphasize more accountability for social work 
activities, stronger cost containment, more privatization of services, and less 
tolerance of the poor (Roy & Vecchiolla, 2004).  The Great Recession of 2008 
devastated many social service agencies;  public funds were cut while 
charitable giving decreased.  Quite a few agencies closed due to lack of 
funds, and those that remained collapsed and blended services to spread 
available dollars as far as possible.   
 
Integrating micro, mezzo, and macro services became even more important 
with the advent of the Affordable Care Act.  This legislation emphasizes the 
benefits of integrated collaborative behavioral health care so that patients and 
clients receive services that address the interconnectedness of personal, 
family, environmental, healthcare, community, societal, and political systems 
shaping the patient’s life.   Foundations, such as the Annie E. Casey 
Foundation, increasingly fund programs that combine micro and mezzo 
interventions with macro community services, and community agencies 
increasingly blend micro, mezzo, and macro efforts (Jones & Pierce, 2006).  
The growing importance of technology and rapid information sharing plays a 
large part in building collaborative service relationships (Fisher & Byrne, 
2004).  Creating integrated services also supports the profession’s growing 
involvement in global social work and sustainability efforts (Grise-Owens, 
Miller, & Owens, 2014). 
 
Rationale for Moving to a Unified Advanced MSW Curriculum.  These 
trends have influenced the thinking of School faculty, students, and our 
community agency partners.  The two current majors tend to be one-
dimensional, linear, and focused on one level of a social system at a time.  
Social work issues and services, however, are increasingly multidimensional, 
complex, and interrelated (Lavitt, 2009; GlenMaye, Lewandowski, & Bolin, 
2004).  For some time, the faculty has been discussing how we can totally 
move our curriculum to a blended format that allows students to learn in a 
more multidimensional fashion, to better prepare them for the current social 
work environment that demands nimble, flexible, and holistic interventions at 
the micro, mezzo, and macro levels.  (Such a multidimensional approach is 
variously referred to as “advanced generalist”, “meta-practice”, “multi-modal”, 
“multi-system”, “single stream”, and other names.)  A single stream curriculum 
highlights issues of social justice and multiculturalism, and it is entirely 
consistent with systems theory and innovative problem-solving.  These are 
critical elements of our School’s mission. 
 
A decade ago, we initiated the process of integrating micro, mezzo, and 
macro curriculum, when we combined four advanced Administrative 
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Leadership and Direct Practice courses into two unified single courses that 
serve students in both majors.  The resulting integrated courses, which have 
been operating successfully for several years, are Advanced Social Policy 
and Advanced Research.  The faculty is now committed to completing this 
process of blending micro, mezzo, and macro content in the advanced MSW 
curriculum, which they unanimously voted to do during a meeting of the 
School Curriculum Committee (a committee of the whole faculty) on April 7, 
2014.  
 
The faculty favor this change because it benefits students by better preparing 
them for the current work place, and it benefits our community agency 
partners, who have frequently expressed their preference for students who 
grasp the broader continuum of micro, mezzo, and macro services.  Texas 
State School of Social Work faculty believe that, while direct practice 
knowledge and skills are vital, they are not enough;  while administrative 
knowledge and skills are critical, they will not suffice in our current world in 
which social workers face complex, often chaotic, client system situations that 
require holistic responses (Austin, Coombs, Barr, 2005).  Social workers who 
deliver micro and mezzo services must be active in shaping policy, while   
practitioners delivering macro services must understand mental health 
diagnosis to adequately shape and fund programs.  In short, students need to 
have a broad grasp of the continuum of social work services to be effective in 
the growing number of agencies that view the client as part of ever larger 
systems (GlenMaye, Lewandowski, & Bolin, 2004).  
 
These elements are important to students as they move into the job market.  
Of our MSW student population at Texas State, about 35% are non-white;  
approximately 80% are female;  and about 40% are above the age of 35 and 
have been involved in the work world for some years.  These students look 
forward to a licensed career that provides personal prestige, financial 
compensation, and intrinsic rewards.  They are attracted to social work 
because they want to make the world a better place.  They need a broad 
range of knowledge and skills that they can employ in the wide array of 
agencies and facilities that employ social workers in order to effectively fulfill 
their career goals while also meeting the mission of the profession. 
 
Creating a unified MSW curriculum is an excellent solution to address the 
changes in the work world.  The School of Social Work requests to refine our 
curriculum to present that unified curriculum. 
 

 

 How does the change compare to similar programs at other 
universities?  

 
The Request for a Single Stream Advanced MSW Curriculum.   
The Texas State School of Social Work seeks to fully combine the two current 
MSW advanced majors into a single major, which will constitute a more 
contemporary, job-ready approach to MSW education.  We are not alone in 
favoring this approach.  The single stream or advanced generalist curriculum 
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construction is the fastest growing area of major for MSW programs in the 
United States; of 232 accredited MSW programs, more than sixty have 
adopted this unified approach in the last two decades;  Lavitt, 2009;  Dran, 
2014;  Council of Social Work Education, 2012).  Accredited MSW programs 
which have adopted a unified, multi-level curriculum include Colorado State, 
Wichita State, Grand Valley State, New Mexico State, University of 
Wisconsin-Madison, Miami University, University of Nevada-Reno, 
Tennessee State, and many others. 

 
Revising the MSW curriculum into a single stream major also offers real 
practical advantages for the School.  Texas State currently educates about 
250 MSW students and typically examines nearly 400 MSW applications 
every year.  We accept both full-time and part-time students.  Mounting a 
single stream approach would help the School enormously to manage our 
curriculum, both in class and in field practicum. Currently at least 75% of our 
MSW students choose the Direct Practice (DP) majors. Consequently the DP 
classes tend to be larger than the Administrative Leadership (AL) classes. 
This causes inequity in our teaching assignments, which has long been a 
contentious issue for the faculty teaching DP courses.  It further requires the 
School to mount more sections, which results in more struggles to cover 
those courses with appropriate faculty and to find scarce classroom space.  
Separating students into unilateral majors also decreases their opportunities 
to share information about their course and field practicum learning 
experiences, which further tends to limit the breadth of their exposure to the 
continuum of social work services.   
 
Because we will be phasing out the current two-major curriculum courses for 
those students who are already enrolled in it, we are not asking for any 
deletions at this point.  Electives, SOWK 5322 and SOWK 5323 remain 
unchanged. 
 
The single-stream courses we wish to add are: 

 SOWK 5370 Advanced Program Planning and Grant-Based Resource 
Development 

o This course combines the current SOWK 5320 and 5334, which we 
will request to delete in 2017 or later 

 SOWK 5371 Advanced Assessment, Leadership, and Supervision in 
Social Service Organizations 

o This course combines the current SOWK 5325 and 5329, which we 
will request to delete in 2017 or later 

 SOWK 5372 Advanced Diagnostic Assessment and Intervention with 
Individuals 

o This course combines SOWK 5329 and SOWK 5326, which we will 
request to delete in 2017 or later. 

 SOWK 5373 Advanced Intervention with Families and Groups 
o This course combines SOWK 5324 and SOWK 5327, which we will 

request to delete in 2017 or later. 

 SOWK 5678 Advanced Practicum 1 
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o This course combines SOWK 5612 and SOWK 5622, which we will 
request to delete in 2017 or later. 

 SOWK 5679 Advanced Practicum 2 
o This course combines SOWK 5613 and SOWK 5623, which we will 

request to delete in 2017 or later. 
 
The following table shows the Texas institutions that offer master’s Social 
Work programs.  Of these twelve programs, at least five (University of 
Houston, University of Texas-San Antonio, Stephen F. Austin, A&M 
Commerce, and UT-El Paso) offer their MSW degree as a single stream 
curriculum (often called the Advanced Generalist model).  Both UT-Rio 
Grande Valley and Texas Tech have MSW programs in development;  Texas 
Tech will be adopting an advanced generalist design.  As we have explained, 
the model is well-accepted nationally and, clearly, it is also accepted in the 
state. 

 
Institution Master's Program Name CIP Code 

Stephen F. Austin State University SOCIAL WORK 44.0701.00 

Texas A&M University-Commerce SOCIAL WORK 44.0701.00 

Texas State University SOCIAL WORK ADMINISTRATIVE LEADERSHIP 44.0701.00 

Texas State University SOCIAL WORK DIRECT PRACTICE 44.0701.00 

Texas Tech University SOCIAL WORK 44.0701.00 

The University of Texas at Arlington SOCIAL WORK 44.0701.00 

The University of Texas at Austin SOCIAL WORK 44.0701.00 

The University of Texas at El Paso SOCIAL WORK 44.0701.00 

The University of Texas at San Antonio SOCIAL WORK 44.0701.00 

The University of Texas-Pan American SOCIAL WORK 44.0701.00 

The University of Texas-Rio Grande Valley SOCIAL WORK 44.0701.00 

University of Houston SOCIAL WORK 44.0701.00 

West Texas A&M University SOCIAL WORK 44.0701.00 

 
The unified MSW curriculum offers students many advantages, as we have 
explained.  It will offer them preparation for a broad array of positions in the 
work world that is rapidly becoming integrated, particularly in behavioral 
health.  Texas State will be able to promote its program on the fact that it is 
contemporary and is entirely consistent with the behavioral health model that 
is emerging from the Affordable Care Act.  This behavioral health model is 
particularly important to social work, as social workers offer many hours and 
units of mental health service in behavioral health agencies.  The model will 
be bolstered by the School of Social Work Virtual Reality Lab and its learning 
opportunities in behavioral health services.  Many of our current students 
have said that the proposed curriculum would give them more bargaining 
power in the job market than our current curriculum design.   

 

 Are courses affected by this change? If so, active courses that will be 
used in this program should be reviewed to determine if changes are 
needed to those courses because of the program change, e.g., contact 
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hours, co-requisites, descriptions, prerequisites, restrictions, titles, etc. 
(not to include prefix or numbers.) 
 

Charts following demonstrate the proposed single stream curriculum 
changes, compared with our current two-major curriculum design. 

 

CURRENT MSW CURRICULUM (fall 2014) 
    

 

PROPOSED CURRICULUM CHANGE 
 

FOUNDATION YEAR COURSES (remains unchanged) 

SOWK 5308  SOWK 5313  SOWK 5317 

SOWK 5309  SOWK 5314  SOWK 5410 

SOWK 5310  SOWK 5316  SOWK 5411 

   
 

Direct Practice 

Major (DP) 
(36 hrs.) 

SOWK 5319     SOWK 5326      SOWK 5612 

 * SOWK 5322   SOWK 5327     SOWK 5613 

*SOWK 5323               Elective 

SOWK 5324               Elective 

 

*Both majors take these courses. 

Administrative Leadership Major 

(AL) 
(36 hrs.) 

SOWK 5320    SOWK 5329     SOWK 5622 

* SOWK 5322 SOWK 5334    SOWK 5623 

* SOWK 5323            Elective 

  SOWK 5325            Elective 

 

*Both majors take these courses. 

ADVANCED YEAR COURSES (current) 

ADVANCED PRACTICE LEADERSHIP 
 SOWK 5322              SOWK 5323                        Elective                          Elective  

SOWK 5370 (combines 5320 & 5334 [AL])              SOWK 5371 (combines 5325 & 5329 [AL])               

SOWK 5372 (combines 5319 & 5326 [DP])              SOWK 5373 (combines 5324 & 5327 [DP]) 

SOWK 5678 (combines 5612 [DP] & 5622 [AL])     SOWK 5679 (combines 5613 [DP] & 5623 [AL]) 
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Below is a figure which displays this information in a different format. 
 
 

  CURRENT CURRICULUM    PROPOSED MSW CURRICULUM CHANGE 

            MSW Advanced Year Courses  Advanced Practice Leadership 

SOWK 5322 All students take    SOWK 5322        All students take    
 SOWK 5323 these courses   SOWK 5323         these 4 courses     

ELECTIVE     ELECTIVE     

ELECTIVE     ELECTIVE     

Direct Practice Major (DP) 
 

  
 

  

SOWK 5319     SOWK 5372        Combines SOWK  
 SOWK 5326                                   5319 and 5326     

SOWK 5324     SOWK 5373         Combines SOWK  
 SOWK 5327                                    5324 and 5327     

SOWK 5612     See SOWK 5678 Below   

SOWK 5613     See SOWK 5679 Below   

Administrative Leadership Major (AL) 
 

  
 

  

SOWK 5320     SOWK 5370         Combines SOWK 
 SOWK 5334                                    5320 and 5334     

SOWK 5325     SOWK 5371         Combines SOWK 
 SOWK 5329                                     5325 and 5329     

SOWK 5622     
                              Combines SOWK 
 SOWK 5678         5612 and 5622 

 
SOWK 5623     

                              Combines SOWK 
 SOWK 5679         5613 and 5623                             

  
Accreditation and Licensure.  Our national accrediting body, Council on 
Social Work Education, sets forward ten core practice competencies and 
forty-one practice behaviors which cover the continuum of micro, mezzo, and 
macro skills and knowledge (CSWE, 2008).  Each MSW program must 
demonstrate outcome measures that verify students are mastering those 
competencies and behaviors.  CSWE accredits single stream curricula, as 
evidenced by the fact that approximately 25% of the accredited MSW 
programs in the nation follow this model, which is frequently called “advanced 
generalist” (CSWE, 2014).  The School anticipates no problems with 
professional accreditation as a result of this change.  Nor will this change 
create any problems with our SACSCOC outcome measures process. 
 
The revised single stream curriculum will also better prepare our graduates to 
take the licensing test, and the state of Texas requires licensure for social 
workers.  Our graduates are eligible to sit for the LMSW test upon graduation.  
This test examines test-takers on a broad array of social work knowledge, not 
just on either micro/mezzo or macro content (Association of Social Work 
Boards, 2014). 
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Field Practicum.  The “signature pedagogy” of social work education is field 
practicum (CSWE, 2008;  Petracchi & Zastrow, 2010).   For those unfamiliar 
with field practicum as it unfolds in social work education, it is an experience 
structurally similar to student teaching.  The School works with agency 
partners to offer both Foundation and Advanced students a rich experiential 
learning opportunity in which faculty, agency supervisors, and students build 
sophisticated collaboration skills and master relationship-building, client/client 
system assessment, and creative intervention in a complex societal and 
organizational environment (Fisher & Byrne, 2004).  Field practicum 
constitutes a major portion of the Advanced students’ learning (12 credit 
hours) and is our MSW program’s capstone experience.  Advanced students 
work under supervision for 600 hours in the agency or facility, or about 40 
hours per week.  Though it is unpaid experience, it often leads to employment 
in the practicum agency or a similar collateral agency. 
 
Our field students (interns), as well as our community agency partners, go 
through a reflective process to ensure that the placement setting is 
educationally appropriate and that agency personnel (whom we call Agency 
Field Supervisors) are prepared to supervise our students and have time to 
supervise.  Our School has affiliation agreements with several hundred 
agencies across the nation, but we most often work with approximately 70 
Central Texas agencies.  These agencies cover a broad array of service 
delivery:  schools, prisons, legislative offices, child welfare agencies, nursing 
homes and hospice, mental health clinics, drug and alcohol treatment 
facilities, victim assistance services, advocacy agencies, refugee centers, and 
many other types of services.  Students spend hundreds of hours in the 
placement setting, working as unpaid employees, while also meeting in 
seminar every other week with a faculty member (called the Faculty Liaison) 
and with other field placement students.  In the seminar, students share their 
divergent placement experiences, and they complete a number of 
assignments that coordinate with the activities of their placement sites.   The 
Faculty Liaison visits the placement site to meet with the Agency Field 
Supervisor several times, in order to ensure that the student is receiving a 
strong practicum experience. 
 
Anecdotally, our Agency Field Supervisors have encouraged faculty to move 
the curriculum toward a more integrated stance.  They report to us that their 
agencies, because they are more diverse in programming and client 
population than ever before, would welcome having interns with solid 
knowledge of micro, mezzo, and macro activities. They report, also, that 
students with a broad knowledge of the continuum of social work activities are 
more likely to be hired in their agencies.  We have not conducted a formal 
needs assessment on this issue, but we are very confident that our 
community partners are reflecting the workplace reality that we see emerging 
through the literature and in programs across the country. 
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Time Frame.  We have carefully studied our student cohorts and our ability to 
successfully merge courses to create this new single stream design.  We 
have plotted the course offerings we will need between Spring 2015 and Fall 
2018.  We will run both the current curriculum plan and the proposed plan till 
Fall 2019, in order to accommodate students who are already in the program.  
When those students have matriculated, we will ask to delete the current 
courses which have been combined into new courses.   
 
We have approximately 250 MSW students at this point.  Though they should 
be completed with their programs by Spring 2019, we will offer our current 
two-major curriculum until Fall 2019, which will allow any “stragglers” to 
complete their degree programs.    
 
We will continue to offer the MSW both on-campus and online.  However, we 
can successfully merge the online versions of these new courses, because 
we work closely with IT on campus to develop and deliver our online 
offerings.  We have plotted the online course development we will need to 
meet student needs, and it is quite reasonable to meet this time frame. 

 
 
II.  Resources – Describe how the change(s) would affect resources for the next 

five years. 
 

This new curriculum design will help us moderate our costs of instruction, 
since we will be able to assign faculty in a more equitable way using the new 
curriculum model.  We can make it possible for students in their foundation 
year of the two-major curriculum to merge into the single stream curriculum.  
The School will strongly encourage students in the current two-major design 
to consider joining the single stream curriculum in their advanced year 
because it is more contemporary and more desirable in the current work 
world.  Therefore the single stream curriculum will enhance graduates’ 
abilities to obtain positions. 
 
We anticipate, however, that we will need to continue offering the two-major 
curriculum until 2019 to accommodate students who experience life 
challenges which prevent them from moving through the curriculum in an 
orderly fashion.  We believe, however, that we can merge the field placement 
courses very soon without any major difficulties.  At this point, the School has 
22 tenured and non-tenured full-time core faculty, augmented by several 
adjuncts who teach for us frequently on a three-quarters or full-time basis.  Of 
the core faculty members, we also assign some of them programmatic 
coordination duties and other assignments as needed to assist the School in 
meeting its goals. 
 
In addition, we will need to develop the IT versions of these new courses, 
each of them requiring a course release.   
 
Because our School has experienced rapid and notable growth over the last 
few years, we have about 250 MSW students currently with every indication 
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that this number will grow over the next few admission cycles.  Currently, we 
need the services of adjuncts to assist us in offering our curriculum.   
 
Therefore, we anticipate that we will need additional adjuncts on a temporary 
basis to teach the new and old curriculum.  Typically we pay our adjuncts 
$3500.    This projection depends, of course, on how many new students we 
accept, as well as how many current (through Summer 2015) Foundation 
students may decide to move to the single stream curriculum for their 
Advanced Year. 
 

 In Fall 2015 we anticipate needing additional adjuncts to teach eight 
sections of MSW courses, for a cost of $27,500.    

 In Spring 2016, we anticipate hiring adjuncts to teach six sections of 
courses, for a total of $21,000. 

 In Summer 2016, we anticipate needing adjuncts to teach eight sections of 
courses, for a cost of $27,500. 

 In Fall 2016, we anticipate needing to cover four sections, for a total of 
$21,000. 

 In Spring 2017, we anticipate needing to cover four sections, costing 
$21,000.   

 By Summer 2017, we anticipate needing to cover four sections, for a total 
of $21,000. 

 By Fall 2017, with most of our students benefitting from the single stream 
curriculum, we should be able to absorb the teaching needs with our 
current faculty and adjunct pool. Thereafter, instructional costs should 
actually be reduced significantly as all students will be following the same 
curriculum design, which will make our curriculum less complex and less 
costly to deliver.   
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Change the current Master of Social Work majors 

to a major in Advanced Practice Leadership 
Signature Page 

 
1.  I hereby certify that the above change has been approved in accordance with the 

procedures outlined in Coordinating Board Rules, Chapter 5, Subchapter C, Section 
5.55. 
 

____________________________________________________________ 
Provost/Chief Academic Officer  Date 
 
 
2.  Adequacy of Funding – The chief executive officer shall sign the following statement: 
 

I certify that the institution has adequate funds to complete the above change.  
Furthermore, the change will not reduce the effectiveness or quality of existing 
programs, departments, schools, or colleges. 

 
 
_____________________________________ ___________________ 
Chief Executive Officer   Date 
 
 
3.  Board of Regents Approval – A member of the Board of Regents or designee shall 

sign the following statement: 
 

On behalf of the Board of Regents, I certify that the Board of Regents has approved 
the above change. 

 
______________________________________________________________ 
Board of Regents (or Designee)  Date 
 
 


