
Minutes 
College of Education Faculty Advisory Council 

January 31, 2003 
SWT – Education Building – Room 4002-6 

 
Members in Attendance: 
Nathan Bond, Deborah Buswell, Elizabeth Erickson, Susan Field Waite, Russ Hodges, 
Jovita Ross-Gordon, Alicia Paredes Scribner, John Walker, Jo Webber 
 
Members Absent: 
Roxane Cuellar-Allsup, Linda Homeyer, Moe Johnson, Marla McGhee, Sharon O’Neal, 
Bobby Patton 
 
Guests: 
Dean John Beck, Steve Gordon 
 

____________________ 
 

FAC Chair Webber called the meeting to order at 2:10 p.m. 
 
I.  Approval of the Minutes from January 13, 2003 
 
Russ Hodges moved to approve the minutes.  Deborah Buswell seconded the motion.  
The motion passed. 
 
II.  Old Business: 
 
A.  Environmental Scan 

Chair Webber suggested that the FAC address the Environmental Scan and 
strategic planning in the new business part of the meeting.  
 
B.  Review of the COE and Departmental Committees 

1.  The FAC and Committees:  The FAC discussed its relationship to various 
COE committees and raised several questions during the conversation.  For example, 
should the FAC make recommendations about the committees?  What role should the 
FAC play in the selection of the committee members?   

2.  The Dean’s New Website:  The FAC viewed the Dean’s new website that 
includes faculty council and committees.  The following suggestions were made: 

• The FAC website should include the minutes from the FAC meetings, the 
minutes from the Restructuring Committee meetings, the FAC members’ 
email addresses and a list of all SWT COE committees.  The site should 
be linked to College Committees. 

• The College Committees website should be linked to the FAC website. 
• Since the website is the first point of contact for many new SWT students, 

the faculty’s vitae should be updated or linked to more current vita on the 
department websites. 



• The FAC should have a link to the College Council minutes. 
• All links should be checked. 
• There needs to be a way to get back to the COE Roster of Councils and 

Committees from the FAC website. 
3.  Meeting with Carl Glickman:  Drs. Webber and Ross-Gordon shared a 

summary of their recent meeting with Carl Glickman, inviting his suggestions on how to 
enhance the effectiveness of our new FAC based on his experiences with College-level 
faculty governance.  Among the ideas discussed was the notion of a Committee on 
Committees (COC) to study / audit the structure and functions of the committees and 
make recommendations about how FAC should interface with such committees.  This 
COC might also recommend future FAC subcommittees.  He also suggested that FAC 
might form a curriculum committee to consider course proposals and curriculum 
decisions if no such committee existed in the college.  

4.  Committee on Committees:  The FAC then discussed creating a Committee 
on Committees.  The new committee would focus on the current status of COE 
committees and how the FAC will interact with them.  Besides auditing the status of the 
other committees, the FAC would assign membership to FAC subcommittees. 

A model for the proposed Committee on Committees already exists with the 
Faculty Senate.  The proposed FAC Committee on Committees would immediately audit 
what’s in place and make recommendations about the findings. Once the committee has 
been established, it would also be responsible to make recommendations about college-
wide membership (including in some cases non-FAC members) for any new FAC 
subcommittees. 

Some members questioned the usefulness of creating a Committee on Committees 
stating that the FAC might already be already functioning in this capacity and wondered 
if the FAC was creating another layer of bureaucracy.   

Chair Webber suggested that three people serve on the committee and that they 
might examine several areas:   

• What is the status of the committees? 
• What are other universities are doing in this area? 
• Are current committees non-functional? 
• How often do the committees meet? 
• How is membership determined? 
• How long have the committees been in existence? 
• Have committees reached their goals? 
• In which committees are the faculty most interested? 

The FAC concluded that the Dean should play a lead role in issuing a directive to 
the existing committees to provide this information. The COC could generate the 
questions and then bring the information back to the FAC.  A total audit is not needed.  It 
was suggested that FAC members who cannot attend the meetings but who are interested 
in helping the FAC might work on subcommittees such as this. 
 
John Walker made a motion that a subcommittee on committees investigates the College 
of Education’s committee structure.  Alicia Paredes Scribner seconded the motion.  The 
motion passed. 
 



During the discussion of the motion, the goal of the COC representation and 
effectiveness of the subcommittees work was questioned.  The members were reminded 
that according to the FAC Constitution, the FAC makes recommendations about the 
organization, fiscal decisions and policy in the College of Education.  In addition, several 
committees already exist, and some of them would naturally be connected to the FAC.  
The FAC would need to decide the role it plays in some of these committees.  The FAC 
was encouraged to show success during its first year.  It’s important to demonstrate to the 
faculty that “we function.”  In order for people to want to serve in the FAC in the future, 
the committee must prove itself to be credible.  Chair Webber stressed that the FAC 
should pick two or three areas, stay focused and produce a quality product.  To meet this 
goal, the FAC should advise the Dean and then hopefully see some action taken by the 
Dean. 

Drs. Webber, Paredes Scribner, Buswell and Erikson volunteered to serve on the 
committee on committees subcommittee. 
 
C.  Review of COE and Department Committees  

The FAC agreed that the FAC Committee on Committees would assume this item 
in the agenda. 
 
D. Report on the Restructuring Committee 

Dr. Hodges reported on Restructuring Committee’s recent meeting.  During the 
two-hour long meeting, the committee approved its minutes, introduced Dr. Ross-Gordon 
as the Vice-Chair of the FAC, and discussed the FAC’s three recommendations (extend 
timeline, chairs not to attend some meetings and chairs to rotate to other departments for 
input).  The Restructuring Committee accepted the FAC’s first recommendation.  The 
Restructuring committee also discussed the Presidents’ strategic planning process.  

 
(Dr. Hodges’ report was temporarily suspended to accommodate Dean Beck and his 
discussion with the FAC members.)  
 
III.  New Business 
A.  Conversation with Dean Beck 

1.  President Trauth’s Strategic Planning Process:  President Trauth wants 
wider participation in the process than there has been in the past and hopes that more 
faculty will become involved.  A committee has been established to examine the old 
planning process, which will influence development of future strategic plans.  The 
committee will generate possible guiding questions and topics that should be considered 
during the process.  The new strategic planning will begin in the spring and fall, with 
some faculty members updating the Mission Statement.  The new model is scheduled to 
be in place in January 2004.  Although the process seems slow, the President and Dean 
believe the outcome will be more productive. 

2.  The FAC and Strategic Planning:  The FAC and Restructuring Committee’s 
recommendations will inform the larger college faculty during the process.  The 
Restructuring Committee’s work is supposed to be completed by mid-fall so that strategic 
planners can use it.  When creating the strategic plan, the departments should examine 
other department’s work.   



3.  FAC’s Committee on Committees:  Chair Webber shared that the FAC 
recently passed a motion calling for a Committee on Committees, which will produce a 
document on the structure of the committees.  Dean Beck liked Texas A&M’s website 
and encouraged the FAC to look at it.   

The Dean also encouraged the FAC to look to the Faculty Senate as a reference 
on decision-making.  He valued the FAC’s advice and would consider its suggestions, 
even though the FAC is not intended to be a decision-making body.  Chair Webber 
stressed that the FAC was trying to establish a reputation of credibility, and she hoped 
that he would be overt when he makes a decision.  She encouraged him to even state that 
he was “following a FAC recommendation.” Dean Beck asked that the FAC keep him 
informed before making a recommendation.   

4.  Dean’s New Website:  Chair Webber stated that the FAC reviewed the Dean’s 
new website.  Links needed to appear between the College Council and the FAC.  David 
Byrum’s classes could update the faculty’s webpages or departments could update their 
pages themselves. 

5.  Chair and Dean’s Evaluations:  Discussion focused on the Chair and Dean 
evaluations, confidentiality and the feedback from these assessments.  Currently, SWT 
uses the evaluation forms, called IDEA, which were created at the University of Kansas.  
A committee is reworking the evaluations, which should be ready in 2004.  The low 
response rate and bimodal responses make the evaluations meaningless.  In the near 
future, SWT hopes to implement its own instrument, which will be administered at an 
appropriate time during the semester.    

6.  Budget:  The FAC and the Dean discussed forming an interim budget 
committee.  The FAC could become the interim budget committee as a whole or form a 
subcommittee that will examine the issue.  Time will not allow the College to have 
another election for a standing committee, which would play a consultative role in the 
current budget crisis. 

Although the State has ordered a 7% cut, faculty salaries and summer school are 
protected according to administration.  He would like to protect the doctoral program and 
the Mitte Chair as much as possible.  Soon, the College will receive a target budget.  
Searches for new faculty members are frozen pending review of each position, and staff 
and non-faculty money, such as international, out-of-state and in-state travel are subject 
to elimination.  Travel to some locales would be permitted with university approval.  For 
example, the faculty may still get money to present a paper, but they won’t receive 
money to be a discussant.  Travel for grants and student-teacher supervisor travel is still 
safe.  Efforts throughout the College are being made to reduce costs.  

Chair Webber asked if all FAC members or a small subgroup of FAC members 
would work on the interim budget.  The Dean suggested that the group meet with him for 
one hour to complete the process. 
 
John Walker moved that the FAC serve as the interim budget committee.  Jovita Ross-
Gordon seconded the motion.  The motion carried. 
 
The FAC members discussed the motion.  It was stated that the FAC would be just one of 
many groups that would work on the budget.  The Chairs would also be included on these 
discussions.  



 
(The FAC returned to its scheduled agenda after Dean Beck left the meeting.) 
 
E.  Advising Procedures, Workload and the FAC’s Relationship to Dr. Willoughby.  
 The FAC decided to postpone these issues until the next meeting.  
 
(The FAC returned to Dr. Hodges’ report on the Restructuring Committee meeting.) 
 
D. Report on the Restructuring Committee (continued) 

Dr. Hodges stated that there was energetic discussion surrounding the 
recommendation to meet without the Chairs on some occasions.  He shared with the 
committee that the FAC does not want to take an adversarial role in this process.  He 
stated that the relationship between the FAC and the restructuring committee might now 
be strained and there may be a feeling of mistrust.  Some chairs expressed concern that 
some professors don’t perceive them as faculty members in the departments.  It was 
pointed out that regardless of their faculty status, they are indeed Chairs.  

Dr. Hodges concluded by saying that the next meeting for the Restructuring 
Committee will be held in Jowers and that two new members, Steve Furney and Dawn 
Robarts, were added to the committee. 

Chair Webber encouraged the FAC to maintain a good relationship with the 
Restructuring Committee.  She reiterated that the FAC “inherited” this committee after it 
was up and running.  Dr. Hodges also asserted that the Restructuring Committee should 
understand the FAC’s purpose, namely to facilitate the flow of information among the 
departments and between faculty and administrators.  Dr. Walker again stated that the 
FAC was an advisory committee. 
 A suggestion was made to invite the Chairs to a FAC meeting for informational 
purposes. The FAC would give them information about items under current consideration 
and the purposes of the FAC and its subcommittees.  The FAC would seek information 
and help from them.  Chair Webber stated that the FAC could give them our list of 
priorities once they are established.  
  
Beth Erickson moved that the FAC meeting be adjourned.  Susan Field Waite seconded 
the motion.  The motion passed.  The meeting was adjourned at 4:29 p.m. 
 
Respectfully submitted, 
 
Nathan Bond (C&I) 
FAC Secretary 
 


