
MINUTES 
College of Education Faculty Advisory Council 

May 9, 2003 
Mamacita’s Restaurant 

 
 
Members in Attendance:  
Deborah Buswell, Beth Erickson, Russ Hodges, Linda Homeyer, Marla Mc Ghee, Sharon 
O’Neal, Bobby Patton, Jovita Ross-Gordon, John Walker, Jo Webber 
 
Members Absent:  
Nathan Bond, Roxanne Cuellar-Allsup, Moe Johnson, Alica Paredes Scribner, Susan 
Field Waite 
 
Guests in Attendance: 
Steve Gordon; Gay James 

_______________________ 
 

Chair Webber called the meeting to order at 2:10 p.m. 
 
I. Approval of minutes 
 
Bobby Patton moved to approve the minutes from the April 4th meeting. Russ Hodges 
seconded the motion.  The motion passed. 
 
Linda Homeyer moved to approve the minutes from the April 25th meeting.  Deborah 
Buswell seconded the motion.  The motion was approved. 
 
 
II. NEW BUSINESS 
 

A. Restructuring Committee Proposal 
 
1. Russ Hodges reported on the wrap-up of the Restructuring Committee.  He 

provided for FAC records a written report listing the membership of the committee and 
summarizing the work of the Restructuring Committee.  Final recommendations included 
(a) that no college-wide administrative or departmental reorganization occur at this time, 
(b) that if restructuring is to be considered, it must accompany strategic planning, and (c) 
that the synergy created by members of three departments working together be sustained.  
Many members would like to continue to work on strategic planning.   

 
2.  Steve Gordon presented a written proposal for a College-wide Strategic 

Planning Committee.  This proposal flows out of a visit by Carl Glickman with the 
Restructuring Committee. Carl stressed the importance that such planning at the College 
level as well as at the department level be the starting point for change efforts including 
possible future reorganization efforts.  The proposal also follows on the Restructuring 
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Committee’s recommendation “b” listed above.   The proposal makes recommendations 
regarding committee structure, tasks of the proposed committee (development of college-
wide vision, mission and goals), and potential sources of input for the strategic planning 
process. 
 
Jo Webber reported that the Dean supports the idea of a committee and wants FAC to 
decide what role it wants to play.  Chair Webber noted that two kinds of questions exist 
for the Dean and the FAC, questions about committee membership and about the 
planning process.   After brief deliberation whether further action on this should precede 
or follow the Dean’s retreat June 9th and 10th, it was decided that Jo should contact the 
Dean regarding a possible meeting with interested members of FAC prior to the Dean’s 
retreat. Several FAC members expressed interest in coming to such a meeting. Linda 
Homeyer also agreed to contact members of the Restructuring Committee to determine 
which of them may be interested in being members of such a committee so that we have 
that information available when we meet with the Dean. 
 
 III.  OLD BUSINESS 
 
A. Future membership  
 
The FAC constitution calls for staggered terms of two years.  Given all members were 
newly elected to FAC this year, implementing this requirement requires that some 
members rotate off FAC prior to serving a two-year term.  Several members volunteered 
to rotate off FAC for the coming year. These include Roxanne Cuellar, Linda Homeyer, 
Susan Field Waite, Russ Hodges, and Moe Johnson.  Lots were drawn to determine one 
additional person from HPER who would not return and one member-at-large.  Beth 
Erickson drew the slip identifying her as the HPER member who would rotate off.  John 
Walker drew the slip as the member-at-large who would not return.  Each of them is 
eligible to run for re-election.  

 
B. Appointment of FAC Elections Committee (members and functions) 
 
Chair Webber has appointed an elections committee for next fall. Russ Hodges, Bobby 
Patton, and Nathan Bond will serve on that committee, coordinating the election process.  
Because anyone running for election to FAC needs to know the meeting dates, Jo 
distributed a calendar marked with meeting dates.  She identified September 12th as the 
first meeting date.  Jo also mentioned the need to discuss with the Dean who should be 
eligible to serve on next year’s Budget Committee.   
 
C. Department Head Evaluations 
 
Jo has discussed with the Dean the desire of faculty to receive information about what is 
happening with the results of the chair evaluations. He shared information with her about 
the number of responses from each department and the range of responses on quantitative 
items and indicated he is having comments typed up prior to sharing them with 
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department heads in meetings.  He will have them by the end of July.  Quantitative data 
was reported as follows: 
 
 1) 9 responses from C & I, range = 3.33 to 4.33 
 2) 13 responses from EAPS, range = 4.09 to 4.75 
 3) 21 responses from HPER, range = 3.18 to 4.40 
 
D. Select FAC Priorities 
 
Marla McGhee led the committee in a process to identify priorities for next year.  
Members were asked to identify what they perceived as the three most important areas of 
focus for FAC in the year to come, based on their perceptions and input they have 
received from members of their departments.  Words or phrases were written on post-it 
notes where all could see them.  Numerous ideas were next collapsed into three broad 
areas.  These were Communication, Community, and Shared Decision Making.  
Members were next asked to assign value totaling three points across the three broad 
areas. After some discussion it was agreed that members would hold discussions in their 
departments surrounding these three areas in early fall, with a focus on identifying (a) 
what we currently do well in each area, (b) what issues and concerns apply to each area, 
and (c) ways to effect desired changes in each area.   
 
E. Promotion and Tenure  
 
While not an agenda item, FAC spent a few moments discussing recent promotion and 
tenure decisions in the college.  Concern was expressed that individuals not get caught as 
the university shifts toward a greater emphasis on research.  We especially need to look 
for ways to support junior faculty.  
 
III.   ADJOURNMENT 
 
The meeting was adjourned at 4:00 p.m.  FAC membership expressed gratitude to Jo 
Webber for her excellent leadership during FAC’s first year.   
 
Respectfully submitted 
Jovita Ross-Gordon (EAPS) 
Acting as FAC Secretary 
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