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Opening Doors & Learning Together, One Student at a Time 

 
OUR MISSION OUR VISION 

 
University College is committed to student achievement within and 
outside of the classroom.  We will create a positive climate for 
learning with an emphasis on individual responsibility and 
accountability.  We will promote student persistence, retention and 
graduation through the development of innovative programs, best 
practices and services designed to encourage learning and empower 
learners. 

 
By 2017, University College will have achieved its goals as a result of our 
commitment to the following principles.  Our programs and services will focus on 
each student as an individual, understanding that while our journeys differ our goal 
remains the same – graduating from college.  We will succeed as a result of 
collaborative efforts, appreciating the talents and abilities all bring to our shared 
mission.  We will manage physical and fiscal resource well and invest wisely in new 
programs and services, which will enhance student success.  We will align our 
programs with standards for excellence and measure our progress authentically.  
Finally, we will be bold and develop innovative responses to challenges faced by our 
students, faculty and staff. 

OUR GOALS OUR STRATEGIES 
Successfully Develop, Implement and 

Assess Personalized Academic & Career 
Exploration 

University Goal 3.11 

 Achieve assessment outcomes for reaffirmation of accreditation. 
 Achieve student success performance goals in retention and graduation rate. 
 Develop PACE as the best practice in the industry for large enrollment, research-intensive universities 
 Enhance and sustain PACE as growth of freshman enrollment continues. 
 Strengthen institutional capacity to serve new students through PACE professional development. 
 Identify and acquire space for University College | PACE expansion over time. 

Enhance and Sustain Academic 
Advising at Texas State University 

University Goal 3.2 

 Implement an Academic Advising Council on campus. 
 Develop and implement plans enhancing academic advisor retention. 
 Develop and implement campus-wide strategies for advisor training and professional development. 
 Continue to improve academic advising programs and services through assessment. 

Develop and Advance the Bachelor of 
General Studies Degree Program 

University Goal 2.1 

 Significantly increase enrollment over time. 
 Strengthen connection of BGS to careerism goals expressed within PACE initiative. 
 Develop GNST 3150 as a tool enhancing undeclared transfer student selection of a major. 
 Market and promote BGS as an alterative for “wait out – stop out” students.  

Explore and Develop One-Stop Services 
for Transfer Students 

University Goal 2.1 

 Complete Foundations of Excellence Transfer Focus Self-Study to gather evidence and develop plan for T-
PACE implementation. 

 Leverage T-PACE programming in support of strategic Hispanic Serving Institution initiatives. 
 Develop strategies for transfer student orientations customized to classification status (PACE Tradition, 
Transfer Traditional and Transfer Online). 

 Measure achievement on the basis of 3- and 5-year transfer graduation rates disaggregated appropriately. 
Strengthen and Enhance Mentoring in 

the First Year of College 
University Goal 3.11 

 Implement a data-driven process designed to identify freshmen at-risk of academic failure. 
 Increase the magnitude and impact of mentoring provided to first year students. 
 Coordinate academic recovery through academic coaching. 
 Obtain CRLA International Mentor Training Program Certification. 
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