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The Republic of South Africa is an 
extraordinarily violent society. Statis-
tically, a South African is 12 times 

more likely to be murdered than the 
average American, and his chances of being 
killed are 50 times greater than if he lived 
in western Europe. In his 2007 State of the 
Nation address, President Thabo Mbeki 
said that South Africa could not claim 
the happiness that comes with freedom if 
communities live in fear of crime, unable 
to enjoy public spaces. Despite the govern-
ment’s commitment to increasing police 
forces and improving police training, 
robbery, assault and murder continue at 
high rates, and corruption in public admin-
istration continues to be commonplace.

“To this extent, you get a picture of a 
country that is undergoing a breakdown 
in values and leadership,” said Vince 
Luizzi, professor and chair of Texas 
State’s Department of Philosophy, who 
was given an extraordinary opportunity 
this year to help South Africa rebuild 
its value system. Luizzi, whose academic 
specialty is ethics and legal theory, was 
invited, as a Fulbright Senior Specialist in 
Law, to assist with the development of the 
Center for Leadership Ethics in Africa at 
the University of Fort Hare in Alice. The 
alma mater of many South African leaders 

— including former President Nelson 
Mandela, Bishop Desmond Tutu and 
anti-apartheid activist Robert Sobukwe 
— the University of Fort Hare is southern 
Africa’s oldest historically black university 
(founded 1916) and is considered one of 
the continent’s most prestigious institu-
tions of higher education. 

“The university perceives the center to be 
a matter of vital interest not only to South 
Africa but also to other African nations — 
an institution that can effect a transforma-
tion in the values of the citizenry,” Luizzi 
said. “I found the prospect of helping the 
center implement this progressive project 
very exciting.”

The center specifically sought Luizzi’s 
assistance in developing an interdisciplinary 
Master of Arts degree in applied ethics, as 
well as an ethics course for all undergradu-
ates. The center’s director believes that 
graduates of this M.A. program, which 
emphasizes ethical leadership and conduct 
in public administration, business, tech-
nology and the environment, will promote 
ethical behavior in the workplace as they 
assume leadership positions and produce 
research and scholarship. Luizzi studied 
the existing graduate courses at Fort Hare 
and found 13 appropriate for the new M.A. 

“I was able to show Fort Hare that it was 
much closer to creating the M.A. than it 
thought,”  Luizzi said.

Luizzi applauded Fort Hare’s commit-
ment to requiring its freshmen to take ethics 
and underscored its potential for making 
a profound difference in the conduct of 
South Africans. Faculty and administrators 
discussed the specific content of this course 
at a retreat that Luizzi attended. “Although 

many approaches 
were on the table,” 
Luizzi said, “I urged 
that the course have 
two components, 
one being a study 
of different ethical 
systems and their 
significance for 
thinking through 
issues of pressing 
social concern. 

Equally important, I argued, is a compo-
nent giving the students a strong sense of 
who they are as South Africans and the 
value of their heritage within the global 
community — concepts that are funda-
mental to the creation of leaders who 
promote the public good.” He offered the 
native concept of ubuntu as an example of 
a traditional value embraced long before 
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the days of colonization and apartheid. 
Ubuntu stresses how the human individual 
is a product of society and thereby obliged 
to promote social life by treating people 
humanely. 

“The new M.A. program and the under-
graduate ethics course can well have a 
transforming effect on society,” Luizzi 
said. He envisions the Fort Hare students 
themselves serving as the models of ethical 
leaders in the larger society and says this 
role modeling fits well with the university’s 
history of producing great moral leaders 
and its ongoing interest in what graduates 
of Fort Hare can do for society. 

Luizzi attended the May graduation 
ceremony there and said, “The chief 
academic officer made a point of saying 
to the graduates, ‘Each of you is a Fort 
Hareian. You stand for what Fort Hare 
stands for. Take that into your communi-
ties. Show other people who you are, what 
you stand for — your integrity.’ I believe 
that with the projects of the new ethics 
center, Fort Hare’s alumni will increasingly 
have an impact in the moral development 
of their communities,” Luizzi said, adding, 
“Fort Hare refers to itself as ‘a crucible for 
leadership’ and rightly so, as it has consis-
tently produced leaders responsible for 
significant social reform.” 

Luizzi went to Fort Hare under the 
Fulbright Senior Specialist Program, which 
is sponsored by the U.S. State Department’s 
Council for the International Exchange of 
Scholars. The program provides short-term 
grants for U.S. scholars to travel to overseas 
academic institutions requesting assistance 
from experts in curriculum development, 
faculty development, institutional plan-
ning and the delivery of lectures. Fulbright 
authorized the maximum stay of six weeks 
for Luizzi’s grant and based his assignment 
on his background in philosophy (Ph.D.) 
and law (J.D.) and his real-world applica-
tion of this training. He serves as a munic-
ipal court judge in San Marcos and wrote 
the Code of Professional Conduct for the 
Clerks of the Municipal Courts of the State 
of Texas, as well as the current Honor Code 
for Texas State students, faculty and admin-
istrators. His book, A Case for Legal Ethics: 
Legal Ethics as a Source for a Universal Ethic, 
is a contribution to the field of applied 
ethics, a specialization of Luizzi. 

In advising the center, Luizzi says he 
drew heavily on his experience with devel-
oping ethics courses and programs at 
Texas State. He recommended that the 
center follow Texas State’s lead in hosting 
dialogues on ethical issues for the whole 
campus to create a campus culture of 
ethical inquiry.  

Luizzi continues to collaborate with the 
center as it goes forward with plans to host 
its first international conference in March 
2008 on “Leaders and Visionaries of Social 
Change,” and he is co-authoring a paper 
for the conference. In an inquiry into 
how universities might serve as models 
for social change, they use Fort Hare as a 
case study. When universities create expe-
riences that transform the values of their 
students, they are, in effect, serving as 
models. Alumni of Fort Hare speak to this 
point. Upon his inauguration as the chan-
cellor of Fort Hare in 1991, Oliver Tambo 
said, “The political debates, the traditions 
nurtured by the college, the moral tone of 
its teaching staff, the earnest and ardent 
temper of its student body — these were 
influences that molded us.” 

Luizzi says that universities can also 
serve as models when students equate the 
university with great alumni and try to be 
like those people and live by their values. 
“Nelson Mandela is a case in point for 
students at Fort Hare,” Luizzi observed, 
“and I think LBJ can be for students at 
Texas State. If nothing more, the work I 
did at Fort Hare only broadened my under-
standing of the many ways a university can 
contribute to the moral development of its 
students and to creating a morally respon-
sible citizenry.” 
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Michael McBride	Journalism 
& Mass Communication, 2005, 
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Justice, 1998, Finland

Christopher Frost*	Psychology, 
1996, Romania

Clifford Ronan	English, 1995-
96, Poland
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