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1. Workload for department chairs/school directors must be approved by the college dean. Teaching, research, and administrative duties with corresponding workload credits can vary according to individual circumstances. Normally a chair’s teaching load is 1-1 per fiscal year.
 
1. Workload for deans must be approved by the Provost and Vice President for Academic Affairs. Teaching and administrative duties with corresponding workload credits can vary according to individual circumstances. Normally a dean’s workload comprises credits for administrative activity, although credits for teaching may be reported when the dean is instructor of record for a class. 
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