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TEXAS STATE UNIVERSITY 
BACCALAUREATE DEGREE PROGRAM PROPOSAL 

 
Administrative Information 

 
1. Program Name: Show how the program would appear on the Coordinating 

Board’s program inventory. 
 

Bachelor of Science major in Digital Media Innovation and Mass Communication 
 
2. Proposed CIP Code: 
 

09.0702.00 
 
3. Number of Required Semester Credit Hours (SCH) for the proposed program: 

 
120 hours 

 
4. Brief Program Description:  Describe the program and the educational 

objectives. 
 

The digital media landscape has undergone unprecedented change over the past 
decade due to the emergence of the Internet, Web, mobile technologies and social 
media. Mass audiences have given way to communication ecosystems where parties 
both consume and produce, and media strategy includes ways to engage audiences, 
analyze data and propose new models for generating revenue. New devices are 
changing the location of content consumption and creation in our highly visual, 
always on, always connected world. The Digital Media Innovation and Mass 
Communication (DMI) major will immerse students in the breadth of digital 
knowledge to prepare them for new and emerging media roles to support this 
environment. These roles, requiring advanced technology skill and digital 
perspective, include news application developers, multimedia experience producers, 
social media editors, engagement managers and data analysts and can include roles 
in traditional media organizations, technology companies and media start-ups. These 
positions are currently in high demand and provide strong opportunities for those 
who meet the qualifications. 

 
The School of Journalism and Mass Communication currently offers some Digital 
Media Innovation content for students enrolled in our Advertising, Public Relations, 
Journalism, Electronic Media and Mass Communication majors: in elective courses 
in digital media, in a required course that introduces digital media basics, and by 
adding digital content to other required courses. The School recently approved a 
digital media concentration of nine hours in digital media electives. By offering a 
new major, the School would be able to combine these activities to create a new 
program of study that emphasizes the digital media emerging areas. The major 
consists of a minimum of 15 hours of required digital courses, offering the highest 
level of digital immersion in our program. 
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Texas State University would be on the forefront of academic programs able to 
provide this level of digital media immersion to undergraduate students. The major 
would complement and enhance the digital offering provided by our other majors and 
our new concentration, providing the final element in our full service curriculum. See 
Appendix A for a chart describing our department’s offerings. 
 
Finally, this major would provide a foundation for a range of additional activities 
around digital media in the school to include faculty development, curriculum 
support and research and publication in the digital media realm. 
 

5. Academic Administrative Unit:  Identify where the program would fit within the 
organizational structure of the university. 

 
School of Journalism and Mass Communication 

 
6. Proposed Implementation Date:  Report the first semester and year that 

students would enter the program. 
 

Fall 2016 
 

7. Contact Person: Provide contact information for the person who can answer 
specific questions about the program. 

 Name:  Harry Bowers 

 Title:  Assistant Director 

 E-mail: hb05@txstate.edu 

 Phone: 512-245-3612 
 
8. Academic Program Coordinator: 

 Name:  Dr. Cindy Royal 

 Title:  Associate Professor 

 E-mail:  croyal@txstate.edu 

 Phone:  512-245-3481 

 Qualification: Dr. Cindy Royal has a Ph.D. in Journalism and Mass 
Communication from The University of Texas at Austin. She worked for more 
than 14 years in the technology industry for NCR Corporation and Compaq 
Computer and has researched and taught in the area of digital media for more 
than a decade. She has developed the digital media curriculum that the School of 
Journalism and Mass Communication offers, including a required course for all 
undergraduate students, Fundamentals of Digital & Online Media, and two 
electives -- Web Design and Publishing and Coding and Data Skills for 
Communicators. She has also developed courses for the School’s Digital Media 
undergraduate and graduate concentrations. Dr. Royal is recognized in the 
profession as a leader and innovator in digital media. In 2013, she was named 
the Charles E. Scripps/AEJMC Journalism and Mass Communication Teacher of 
the Year and received Texas State’s Presidential Award for Excellence in 
Teaching. During the 2013-2014 academic year, Dr. Royal was in residence at 
Stanford University as a Knight Journalism Fellow, where she began developing 
the curriculum to teach programming skills to journalism students. Her students 

mailto:hb05@txstate.edu
mailto:croyal@txstate.edu
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have gone on to digital media careers at prominent organizations such as The 
New York Times, National Public Radio, Spredfast, Blackbaud, and HomeAway. 

 
9. Required Reviews: 

 School Faculty 

 School Curriculum Committee 

 School Director 

 College Curriculum Committee 

 College Council 

 College Dean 

 Associate Vice President for Academic Affairs 

 University Curriculum Committee 

 Faculty Senate 

 Council of Academic Deans 

 Provost 

 President 

 Texas State University System Board of Regents 

 Peer Institutions 

 Texas Higher Education Coordinating Board 
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Program Information 
 

I. Need 
 
A. Job Market Need – Provide short- and long-term evidence of the need for 

graduates in the job market. Common sources for workforce need and 
workforce projections include the Bureau of Labor Statistics, the Texas 
Workforce Commission, and professional associations. If the program is 
designed to address particular regional or state needs other than workforce 
demands, please identify those needs. Other types of data that can be used 
are: 1) documented vacancies in existing positions; 2) documented need for 
new positions; and 3) evidence of emerging markets. These data can come 
from: a) survey of advertisements for job openings; b) employer surveys; and 
c) related governmental agencies. 

 
Digital Media Innovation in the context of this major means a focus on strategy and 
production that encourages experimentation and creativity concentrated on new models 
for storytelling and new applications of media. New roles within these traditional fields 
will continue to develop and completely new media-related fields will emerge. While the 
job market for traditional media jobs exhibits slow growth, the need for those with a 
hybrid of strong communication and technology skills is growing. The positions this 
major would support come from segments within the Information (NAICS 51) and 
Business & Technical Services (NAICS 54) Industry Classifications (North American 
Industry Classification System) as used by both the Texas Workforce Commission and 
the United States Bureau of Labor Statistics. The analysis below highlights the areas of 
growth supported by this new major. 

 
The School of Journalism and Mass Communication is accredited by the Accrediting 
Council for Education in Journalism and Mass Communication (ACEJMC). ACEJMC 
only accredits professional programs so a connection with industry and the workforce is 
vital for the success of the School of Journalism and Mass Communication. Application 
of tools and technology is one of 12 ACEJMC core values and competencies. ACEJMC 
accredits academic units based on 9 standards, which include: Governance, Curriculum, 
Diversity, Faculty, Scholarship, Resources/Facilities, Student Services, 
Professional/Public Service and Assessment. The curriculum standard requires that 
accredited programs are demanding and current, and are responsive to professional 
expectations of digital, technological and multimedia competencies. 

 
During the November 2014 ACEJMC site team visit for reaccreditation, evaluators 
commented that our proposed DMI major would place the School on the cutting-edge of 
an evolving media landscape and position our program with some of the top Journalism 
and Mass Communication schools in the country. ACEJMC promotes student learning 
and encourages experimentation and innovation. Digital media efforts in our program 
are an important component of student learning outcomes. 

 
The media landscape now includes the remediation of traditional areas as well as the 
development of new roles and organizations. Today, employment opportunities exist for 
graduates with strong emphases in social, digital and data skills within traditional media 
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organizations, media roles in technology companies like Google, Twitter and Facebook 
and media startups that include companies like Spredfast, BuzzFeed and Vox. 
Graduates are expected to quickly assume strategic innovation and leadership roles in 
all organizations in the areas of advanced digital media production, search engine 
optimization and analytics, and must be prepared for changing media roles in the future. 

 
Texas Workforce Commission 

 
The fields covered within journalism and mass communication fall under segments 
within the Information (NAICS 51) and Professional & Technical Services industries for 
the Texas Workforce Commission (TWC). Both showed growth from December 2013- 
December 2014 (see Table 1). Because the Digital Media Innovation field is new, 
specific career categories are not listed in the data sets below. This new degree is 
designed so that Texas State University can meet the workforce demands of this 
emerging media industry. 
 

Table 1 - NAICS Industries Growth 2013-2014 
 Dec. 2013 Dec. 2014 % change 
Information (NAICS 51) 202,900 210,400 3.7% 
Business and Technical (NAICS 54) 1,477,900 1,563,700 5.8% 

(http://www.tracer2.com/admin/uploadedPublications/2127_TLMR-January_15.pdf). 
 

Projections for both the Information and Professional and Technical Services industry 
classification show growth for the next ten years (see Table 2). All industry segments 
that include careers that are supported by School of Journalism and Mass 
Communication (SJMC), except Newspaper, Book & Directory Publishers, show growth. 
Specific growth can be found in the Other Information Services (which includes Internet 
and Web operations) and Computer Systems Design & Related Services, which provide 
insight into the need for increased and stronger emphasis on digital skills and concepts 
into the future. 

 
  

http://www.tracer2.com/admin/uploadedPublications/2127_TLMR-January_15.pdf)
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Table 2 - TWC 2012-2022 Employment Growth Projections 
(http://www.tracer2.com/publication.asp?PUBLICATIONID=797) 
 2012 2022 

projection 
% change 

Information Industry Overall 189,710 216,650 14.2% 

Publishing Industries ex Internet 39,720 40,400 1.7% 
Newspaper, Book & Directory Publishers 22,520 20,410 -9.4% 
Software Publishers 17,200 19,900 16.2% 

Broadcasting, ex Internet 18,430 20,050 8.8% 
Radio & TV 14,200 14,930 5.1% 
Cable and other subscription 4,230 5,110 20.8% 

*Other Information Services (includes 
Internet) 

5,880 7,220 29.4% 

    
Professional and Technical Services Overall 593,180 746,250 25.8% 

Advertising, PR, & Related Services 22,890 27,790 21.4% 
Computer Systems Design & Related Svcs 110,300 145,990 32.4% 
**Other Professional & Technical Services 46,490 57,380 23.4% 

*Industries in the Other Information Services subsector group include establishments supplying information, storing and providing 

access to information, searching and retrieving information, operating Web sites that use search engines to allow for searching 

information on the Internet, or publishing and/or broadcasting content exclusively on the Internet. The main components of the 

subsector are news syndicates, libraries, archives, exclusive Internet publishing and/or broadcasting, and Web Search Portals. 

** This industry group comprises establishments, not classified to any other industry group, primarily engaged in providing 

professional, scientific and technical services. Examples of establishments included in this industry group are marketing research 

and public opinion polling houses; photographic studios; translators and interpreters; and veterinary practices. 

 
TWC uses a different classification system to show projected growth in specific job 
roles, the Standard Occupational Classification (http://www.texaswages.com). Given 
that the purpose of the DMI major is to prepare students for emerging roles in media, 
the specific occupations supported by this major are not yet being captured by 
projection data. However, roles that are likely to be affected by digital media in the 
future are presented in the chart below (see Table 3). 
 

Table 3 – TWC Specific Job Roles Projected Growth 2012-2022 
 2012 2022 

projection 
% change 

Advertising and Promotions Managers 1,360 1,620 19% 
Advertising Sales Agents 8,480 9,190 8% 
Marketing Managers 9,790 12,260 25% 
Public Relations Specialist 16,860 20,330 21% 
Reporters and Correspondents 2,610 2,540 -3% 
Editors 5,310 5,970 12% 
Film and Video Editors 1,210 1,470 22% 
Web Developers 10,420 13,080 26% 
Database Administrators 10,060 12,260 22% 
Computer and Information Research 990 1,230 24% 

 
These statistics point to significant growth in the mass communication fields for the 
state of Texas, except for traditional reporting roles at newspapers. But more 
specifically, the statistics indicate a strong growth trend in Information and Professional 

http://www.tracer2.com/publication.asp?PUBLICATIONID=797)
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& Technical Services industries that are related to computer technology and Internet. 
These trends are dramatically influencing all areas of mass communication and 
illustrate the market need for this proposed major, which will prepare Texas State 
graduates for these employment opportunities as they emerge and older models are 
supplanted. 
 
U.S. Bureau of Labor Statistics 

 
For the United States, the Information and Professional & Technical Services industries 
are projected by the Bureau of Labor Statistics (BLS) to remain relatively flat (see Table 
4), but these numbers do not account for retirements of an aging workforce. 
 
As in the projections for the state of Texas (see, Table 2 and Table 3), traditional roles in 
media across the country are being replaced by those that require advanced digital skill. 
(http://www.bls.gov/news.release/ecopro.t03.htm) It should be noted that because this 
field is evolving, specific occupation titles are not yet being captured by BLS projection 
data. The state of Texas, and the central Texas area in particular, has successfully 
attracted companies that require employees with digital skills and technology expertise. 

 
Table 4 - BLS Media 2012-2022 Employment Projections 

 2012 2022 
projection 

% change 

Information Industry 2,677,600 2,612,400 -.2% 

Professional and Technical Services Industry 17,930,200 21,413,000 1.8% 

 

The BLS uses the Standard Occupation Code for projections (see Table 5). The 
following occupations were selected as related to the DMI major. As with TWC data and 
given that the purpose of the DMI major is to prepare students for emerging roles in 
media, the specific occupations supported by this major are not yet being captured by 
projection data. However, roles that are likely to be affected by digital media in the 
future are presented in the chart below. The occupations predicted to experience the 
most growth require digital media expertise (web developer, market research analysts, 
database administrators and marketing managers). 
 

  

http://www.bls.gov/news.release/ecopro.t03.htm)
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Table 5 - BLS Media 2012-2022 Employment Projections – Specific Occupations 
(http://data.bls.gov/projections/occupationProj) 

 2012 2022 
Project 

% change 

Advertising, Promotion Managers 35,500 38,000 7% 
Marketing Managers 180,500 203,400 13% 
Editors 115,300 112,500 -2% 
Public Relations Specialist 229,100 256,500 12% 
Reporters, Correspondents and Broadcast 

News Analysts 
51,700 44,600 -13% 

Camera Operators, Television, Video, 
Motion Pictures 

21,400 22,600 6% 

Multimedia Artists and Animators 68,900 73,200 6% 
Web Developer 141,400 169,900 20% 
Computer Programmers 343,700 372,100 8% 
Database Administrators 118,700 136,600 15% 
Market Research Analyst 415,700 547,200 32% 

 
Industry Reports and Analyses 
 
In addition, several important industry and academic reports have been published 
highlighting the need for innovation in media and new curriculum that supports a digital 
media innovation mindset. In “Above and Beyond: Looking at the Future of Journalism 
Education” (http://www.knightfoundation.org/publications/above-and-beyond-looking- 
future-journalism-educati), Stephens College President Dianne Lynch chronicled the 
debate over journalism curriculum for a field that is rapidly changing and difficult to 
predict. Her recommendations include digital-first teaching and the development of new 
accreditation standards. Lynch suggests that “currency is the new core values in order to 
prepare students for the media world of the future.” 
 
Consultant Amy Webb produced “A Blueprint for How to Make Journalism Schools 
Matter Again” in March 2015 as part of a visiting Nieman Fellowship at Harvard 
University (http://niemanreports.org/articles/a-blueprint-for-how-to-make-j-school-matter- 
again/). In this report, Webb described the desired elements of a future curriculum 
based on extensive interviews with academics and professionals. Her recommendations 
include writing courses that are not medium-specific, and coursework in history and 
philosophy of the Internet, audience engagement analysis, news design, media research 
and computer programming, as well as an experience-based capstone project (MC 4328 
Digital Media Innovation Capstone). 
 
Industry demands are creating new career opportunities for graduates with digital and 
technology expertise. LinkedIn identified the Hottest Careers in 2015. Table 6 below 
illustrates the new job openings in media companies and the skills/knowledge required 
for current and future careers. Twelve of the 25 careers are directly related to skills and 
concepts supported by this proposed major. 
 

  

http://data.bls.gov/projections/occupationProj)
http://www.knightfoundation.org/publications/above-and-beyond-looking-
http://niemanreports.org/articles/a-blueprint-for-how-to-make-j-school-matter-
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Table 6 - LinkedIn Hottest Careers in 2015. 
http://profit.ndtv.com/news/careers/article-linkedin-reveals-25-hottest-skills-in-

demand- 717634) 

 
 
The New York Times published their Innovation Report in 2014. This document was 
lauded as the plan for media going forward. Called “one of the key documents of this 
media age,” by Nieman Journalism Lab at Harvard University 
(http://www.niemanlab.org/2014/05/the-leaked-new-york-times-innovation-report-is-one- 
of-the-key-documents-of-this-media-age/), the report emphasizes the need for employees 
who understand the digital realm and the importance of digital platforms to user 
engagement and information sharing. It highlighted the crucial nature going forward for 
people who understand data both from a storytelling and an analytics perspective. It 
identifies the threat of new competitors like BuzzFeed and Vox, and highlights the need for 
those with a range of digital training to be successful in the future. Here are a few of the 
recommendations for hiring from the report: 

 “Put less emphasis on traditional journalism skills in our digital hires, and 
put more emphasis on digital skills for our journalism hires.” 

 “To bring in new ideas, hire fewer people from traditional competitors, 
and recruit more from innovative start-ups.” 

 “Use our journalism as a recruiting and retention tool, by letting talented 
technologists, user-experience designers, product managers and digital 
strategists work more closely on reporting. 

 
Aron Pilhofer, now executive editor for digital at The Guardian, was editor of interactive 
news at The New York Times when this report was published. He provided a letter of 
support for our program. In it, he says: 

There is great demand in our industry for people with strong digital skills and an 
innovative mindset. Organizations where I have worked, but also ProPublica, 
NPR, WNYC, Texas Tribune, Washington Post and Chicago Tribune, have 
recruited people with skills in digital storytelling and data analysis for many years. 
Other organizations are just beginning to seek out these competencies. The 
demand currently exceeds supply. Telling stories using digital techniques is just 
in its infancy, but will only grow in importance as users seek meaningful 

Careers Requiring Digital Media Innovation - Knowledge and Expertise 

 

 Statistical analysis and data mining 

 Social Media Marketing 

 Perl/Python/Ruby programming 

 Web architecture and development 

 User Interface design 

 Data Presentation 

 Mobile development 

 Digital and online marketing 

 Data engineering and data warehousing 

 Game development 

 Market research and insights 

 SEO/SEM Marketing 

http://profit.ndtv.com/news/careers/article-linkedin-reveals-25-hottest-skills-in-demand-
http://profit.ndtv.com/news/careers/article-linkedin-reveals-25-hottest-skills-in-demand-
http://www.niemanlab.org/2014/05/the-leaked-new-york-times-innovation-report-is-one-
http://www.niemanlab.org/2014/05/the-leaked-new-york-times-innovation-report-is-one-
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experiences and interactive content that is personally relevant, interesting and 
informative. 

 
We have received additional support for this major from other professionals. Eric Newton 
was senior adviser to the president of the Knight Foundation, one of the major funding 
organizations of journalism and media innovation projects. He is now Chief Innovation 
Officer at the Walter Cronkite School of Journalism and Mass Communication at Arizona 
State University and continues to serve as a consultant for the Knight Foundation.  He 
heard about our new major through conversations on social media and volunteered to write 
a letter of support. In his letter, Newton identified the ideal student as one with “the soul of 
a journalist to crawl inside the new technologies and bend them to the cause of the fair, 
accurate, conceptual search for truth.” As to the timing for such a degree? “Yesterday” was 
his preference. Having the endorsement of the Knight Foundation for our efforts provides a 
strong foundation for developing future partnerships and collaborations. 
 
Denise Malan, director of data services for the Investigative News Network, illustrated the 
demand for this area: 

I frequently hear from editors asking my recommendations to fill positions for data 
journalists or news technologists (or the “unicorn” who is both a data journalist 
and a programmer). It seems as if the job board at each year’s NICAR 
conference just becomes more and more packed. In fact, INN itself just built a 
technology team with three new positions in the last few months. During this time 
in which newsroom sizes overall are shrinking, it’s heartening to see so many 
new positions being created and an emphasis being placed on technology. 

 
Debbie Hiott is the editor of Austin American-Statesman, serves on our advisory board 
and is also an alumnus of our program. In her letter of support, she describes a position 
that they had difficulty filling. “The job would blend all the core values, ethics and reporting 
know-how of a journalist with the coding skills, problem-solving ability and non-traditional 
thinking of a developer.” It took the Statesman nine months to fill that role and found they 
were in the midst of a very competitive environment for people possessing that unique mix 
of skills. 
 
Numerous vacancies exist in a range of positions for candidates that demonstrate 
advanced digital expertise and strong communication skills. These jobs consist of 
positions as news application developers for media companies, digital project managers 
across media industries, social media and community managers, Web and mobile media 
experience designers, multimedia producers and positions that encompass the areas of 
data and analytics. Industries are evolving that demonstrate hybrid qualities of traditional 
media organizations, combining journalism, public relations and advertising functions with 
new competencies that require an understanding of user engagement and data. 
Candidates for these positions need an understanding of the new roles and functions of a 
digital organization and a comprehension of technology topics that include Hypertext 
Markup Language (HTML), Cascading Stylesheets (CSS), JavaScript, programming 
languages including Ruby and Python, Application Programming Interfaces (APIs), 
Search Engine Optimization (SEO) and User Experience Development (UX). 
 
In many cases, these jobs and roles did not exist only a few years ago. Students 
completing this proposed major would have the foundational knowledge and flexibility to 
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grow and shape new roles across the media industries as they develop. Students need 
to be immersed in the digital environment to comprehend this broad scope of industry 
change. 
 
Table 7 below includes a list of 2015 job postings and descriptions that are relevant to 
this proposed degree program. A full set of current, related positions can be found at 
NewsNerdJobs.com. 
 

Table 7 - Recent Job Titles with Digital Media Innovation Requirements 
Organization Job Title Date 

Posted 

Skills Required 

New York 
Times 

Interactive News 
Developer 

1/15 Solid coding skills, ability to execute. Expert-level 
of standards-driven CSS, HTML, JavaScript. 
Experience with Ruby, Python or MySQL is a plus. 

Quartz Reporter on 
“Things” Team 

2/15 Reporter to help commit acts of journalism with 
code. Data-driven and visual journalism - from 
charts to interactive graphics to news apps. Front-
end web development, systems administration, 
statistics, data science, design, writing or 
information architecture. 

Buzzfeed Data Journalist for 
Investigative 
Reporting Team 

1/15 Track record of using data to find, tell and 
reinforce powerful stories. Proficiency in at least 
one modern programming language. 

Austin 
American 
Statesman 

News 
Application 
Specialist 

8/15 Programing skills to develop apps for 
HTML5/CSS3/JavaSCript. Familiarity with Web 
APIs and common data visualization libraries. 
Experience with a web development framework 
such as Rails or Django is preferred. 

Spredfast Content and Digital 

Marketing 

10/15 Drive SEO strategy across all aspects of 
content and digital property 
management.” Create and manage the 
operational testing and management 
process around social, digital and 
content strategies. 

HomeAway Marketing and 

Analytics 

10/15 Advanced in HTML, CSS and 
JavaScript. Eager to implement 
UI/UX/site improvements or 
enhancements to improve the customer 
experience. 

Blackbaud Web Applications 

Specialist 

10/15 Stay abreast of current technology in 
products, design changes and new 
products offered. Knowledge and 
experience working with any of the 
following: HTML, CSS, SQL, 
JavaScript, XML, TCP/IP, DNS. 

Google Content and User 

Education Specialist 

2/15 Excellent problem-solving skills, sound 
business judgment, strategic and 
analytical capabilities. Basic HTML and 
CMS skills. Strong understanding of 
user experience principles, rich media 
and social media. 
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Twitter Partner Manager, 

Platform 

Partnerships 

10/15 Infectious passion about and active user 
of Twitter with a clear understanding of 
Twitter consumer platform products and 
service. Fluency in speaking about APIs 
and SKDs as well as understanding the 
implications and nuances of 
partnerships driven by data access. 

Facebook Ad Integrity Manager 2/15 Deep understanding of Facebook. 
Experience in fast-paced start-up 
environment a plus. 

 
With this degree program, we would produce graduates with the necessary skills and 
expertise to compete in the evolving digital media industry. Implementing an innovative 
approach to curriculum will positively influence the traditional sequences we continue to 
support. 
 
Table 8 illustrates Texas universities that currently offer baccalaureate digital media 
related degree programs, along with the CIP, the degree abbreviations, current 
enrollments, and award numbers. Our Texas State University program proposal differs 
from other universities‟ because it provides a flexible, innovative curriculum with more 
courses that capitalize on the evolving media technology industry in Texas. Our 
geographic location in Central Texas provides excellent professional connections for our 
faculty and students. We also have faculty on the cutting edge of digital media education. 
 

Table 8 - Texas Universities with Baccalaureate Digital Media Degree Programs 

Texas Institutions Major Name 
Baccalaureate 

Degree(s) CIP Code 
Fall 2014 

Enrollments 

FY 14 
Graduates 

Texas A&M 
University 

Telecommunication 
Media Studies BA, BS 09.0702.00 251 

51 

Texas Tech 
University Media Strategies BA 09.0102.00 93 

78 

The University of 
Texas at Arlington 

Communication-
Communication 
Technology BA 09.0702.00 96 

32 

The University of 
Texas at Dallas 

Emerging Media and 
Communication BA 09.0702.00 225 

50 

The University of 
Texas at El Paso 

Digital Media 
Production/Multimedia 
Journalism BA 09.0702.00 369 

64 

West Texas A&M 
University 

Broadcast, Electronic 
Media BA, BS 09.0702.00 43 

0 
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Non-Texas Programs 
 
We have the opportunity to lead our discipline, but we must act quickly, as other programs 
across the United States have begun to offer their own digital media-focused majors (see 
Table 9). 
 

Table 9 – Listing of Digital Media-focused Programs Outside Texas 
University Major Status 

University of Missouri Bachelor of Journalism in 
Emerging Media and 
Entrepreneurial Journalism 
interest areas on their 
Convergence Journalism 
degree (like concentrations) 

87 undergraduate students 
enrolled 

Indiana University Major with the School of 
Informatics and Computing in 
Media School; digital media 
proposed as one track of 
study. 

Currently under development 

Penn State University Entrepreneurship and 
Innovation Minor, New Media 
Cluster 

 

Ithaca College BS Emerging Media 70 undergraduate students 
enrolled 

North Carolina BA Multimedia Concentration 
in degree program 

25 undergraduate students 
enrolled 

Georgia New Media Institute and 
Certification – 
interdisciplinary 

 

Temple University Exploring Media 
Entrepreneurship - 

 

Ohio University Scripps Innovation Challenge  

Arizona State University and 
City University of New York 

graduate programs dealing 
with media entrepreneurship 
and innovation 

Undergraduate programs 
expected 

 

B. Student Demand – Provide short- and long-term evidence of demand for the 
program. Types of data to be used are: 1) Increased enrollments in related 
programs at the institution; 2) high enrollment in similar programs at other 
institutions; 3) qualified applicants rejected at similar programs in the state or 
nation; and 4) student surveys. 

 
The SJMC began offering courses in digital skills and concepts over the past ten years. 
One of those courses, entitled MC 4315 Web Design and Publishing, has become a 
popular offering and was consequently added as one of several courses that students 
can take to satisfy a skills-based requirement in several of our majors. This course is 
now offered in multiple sections each semester and fills up quickly. 
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During the past five years, a course was developed to introduce undergraduates to a 
range of digital skills and concepts. It was originally called “Social Media at Work.” It 
became a popular elective and was developed into a required, core class for all majors, 
now called MC 4381 Fundamentals of Digital and Online Media and is currently taught 
to 300+ students each semester. Other digital courses have also been popular 
offerings with Digital Storytelling and Coding and Data Skills courses having been 
added to our curriculum to meet the demands of the industry. 
 
The Digital Media Innovation and Mass Communication major has been developed to 
lead the SJMC into the future. Digital skills are now expected of all our majors. Students 
must understand how to use social media and create digital content. Ten years ago, 
students with these skills were considered on the cutting edge. Now, cutting edge means 
knowing how to create interactive experiences and analyze and present data. In a few 
years, progressive students may need to know how to use virtual reality gear or create 
experiences for wearable devices. As media changes, we will need a major that can 
accommodate innovation. A subset of students will be interested in exploring the most 
current topics and helping to define the future. Not every mass communication student 
will be interested in this major. The existing majors will grow and change with new 
innovations, but the new major will lead the way. The model we have now created in 
mass communication allows for a full service offering across the digital media spectrum 
(see Appendix A), with the DMI major offering the highest level of immersion for students 
who are interested in such a focus. 
 
Students have accepted and are enthusiastic that digital concepts will be an important 
part of their future. A survey was administered in February 2015 to students in the MC 
4381 Fundamentals of Digital and Online Media course (N = 390). The survey was 
completed by 109 students in the class, resulting in a 28% response rate. Students 
indicated a strong interest in taking courses in a range of digital categories, and a 
majority expressed an interest in choosing a major that would include these topics. 
Please see figures1 and 2 below, along with information in Appendix E. 
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Figure 1 - Digital Curriculum Undergraduate Survey (February 2015) N=109 
The Strongly Agree and Agree items and the Strongly Disagree and Disagree items were 
collapsed on the charts below. 
 

 
 
The survey results indicated that students have a strong interest in all the courses that will 

be offered with the Digital Media Innovation major, including Web Design, Programming, 

Multimedia and social media. 
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Figure 2 – Digital Major and Skills- Figure 1 - Digital Curriculum Undergraduate 
Survey (February 2015) N=109 

 

 

 
Figure 2 reflects responses to questions regarding a choice of digital major and students’ 
view of digital courses to their future. These responses indicate a strong interest in 
choosing a major focused on digital topics. Most students were in agreement that digital 
skills would be required for their success in the future. 
 
A modified version of the digital interest survey was offered online to alumni who were part 
of a Facebook group for students who have taken the Web Design and Publishing course. 
This group has been in effect since 2009. Thirty-one undergraduate and graduate program 
alumni took the survey, indicating the digital innovation trends in courses they wish they 
had been able to take during their education. Alumni reflected a similar interest in and 
demand for courses with digital emphases. These results can be found in Appendix E. 
 
C. Enrollment Projections – Use this table to show the estimated number of new 

students, cumulative headcount, full-time student equivalent enrollment, 
attrition, and graduates for the first five years of the program. The enrollment 
projections will reflect student demand estimates to ensure financial self- 
sufficiency of the program by the end of the program’s fifth year. In calculating 
yearly FTSE, 30 SCH equals 1 FTSE for baccalaureate programs. Provide an 
explanation of the assumptions used in projecting student enrollments. 

 
Based on the survey administered to students in MC 4381 Fundamentals of Digital and 
Online Media, a core major course, 58% of respondents or 63 students said they would 
select a digital topic major if it was offered. We recognize that many of these students are 
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far enough in their curricula that they may not change their major to the proposed DMI 
major. As a result of the survey data, the projections below are based on 50% of the 
affirmative survey total. FTSE is based the assumption that 80% of students are projected 
to be enrolled full-time, while 20% are projected to be enrolled part-time. The attrition rate 
is set at 10%. These numbers are based on historical data within the unit. In year one we 
anticipate students migrating from other programs in the SJMC and a result we anticipate 
the second and third year new student numbers to be lower since the internal migration of 
SJMC students will happen in year one. We have more than 2,100 majors in our five 
current degree programs. It should be noted that based on SJMC admission requirements 
students enter the program as sophomores. 
 

 Year 1 
FY 2017 

Year 2 
FY 2018 

Year 3 
FY 2019 

Year 4 
FY 2020 

Year 5 
FY 2021 

New Students* 32 20 25 30 35 

Headcount 32 49 72 70 84 

FTSE 26 39 58 56 67 

Attrition 3 2 3 3 8 

Graduates 0 0 29 18 22 

 

II. Quality 
 
A. Degree Requirements – Use this table to show the degree requirements of the 

program. (Modify the table as needed; if necessary, replicate the table for more 
than one option.) A baccalaureate degree should not exceed 120 semester 
credit hours (SCH). Those that exceed 120 SCH must provide detailed 
documentation describing the compelling academic reason for the number of 
required hours, such as programmatic accreditation requirements, statutory 
requirements, or licensure/certification requirements that cannot be met 
without exceeding the 120-hour limit. 

 
Category Semester 

Credit 
Hours 

General Education Core 
Curriculum 
(bachelor’s degree only) 

42 

BS Support Coursework 9 

Minor 18 

Mass Communication Core 12 

DMI Required Courses (9 hours 
of required DMI courses & six 
hours of DMI electives) 

15 

MC Electives 13 

Free Electives 

(US 1100 included in this total) 

11 
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TOTAL 120 

 
The DMI major was developed with the same structure as the other undergraduate 
majors in the SJMC, using the same core, the same number of required hours and 
mass communication electives. This will provide for clarity in advising and an assurance 
in exposure to traditional and innovative industry topics. 

 
Our accrediting body, the Accrediting Council on Education in Journalism and Mass 
Communication (ACEJMC), requires that 72 hours of the degree program be outside of 
the major. For this reason, the free electives don’t need to be mass communication 
electives. 
 

B. Curriculum 
 
1. Discuss and highlight the importance of the proposed educational objectives 

of the program. 
 
The program objectives have been developed based on the analysis completed for job 
market need and student demand. These objectives are supported by industry reports 
and statements from professionals and members of our advisory board, as well as the 
standards provided by our accrediting body ACEJMC (see section G below). The overall 
goal of the program is to provide a well-rounded understanding for the digital media 
environment that includes skills, concepts and strategy, and introduces the role of 
innovation, creativity and entrepreneurship. 

 
Program Objectives: 

 To examine the role and practice of professionals and institutions in shaping 
communications with regard to media history, writing for various platforms, and 
the principles of law and ethics. 

 To apply current tools and technologies for the communications professions. 

 To develop a program that emphasizes the dynamic, innovative nature of the 
media industries so students recognize and interpret the language and culture of 
this emerging environment to include diversity and global implications. 

 To provide an undergraduate degree program that will prepare students for 
emerging roles and functions within the rapidly advancing digital media realm 
to include writing, visual and data skills. 

 To provide an undergraduate-level major that will prepare students to develop 
problem-solving skills with the ability to develop, plan, manage and critique 
digital, multimedia and interactive platforms and projects. 

 To provide an area of study that immerses students in digital skills and 
concepts that support new forms of storytelling, to complement and enhance 
the level of digital emphases currently offered in our traditional majors. 

 To provide a broad-based program of coursework to practice and be 
employed in the fields of data journalism, audience engagement, Web and 
mobile development, multimedia experience production and analytics. 

 To establish a framework for professional best practices and ethical 
principles under which strategic decision on digital topics can be based. 
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2. Use these tables to identify the required courses and prescribed electives of 
the program. Note with an asterisk (*) new courses that would be added if the 
program is approved. Active courses that will be used in this program should 
be reviewed to determine if changes are needed to those courses because of 
the new program, e.g., contact hours, co-requisites, descriptions, 
prerequisites, restrictions, titles (not to include prefix or numbers). Course 
Add or Change Forms for new and changed courses must be submitted with 
the Bachelor’s Program Add Form. (Add and delete rows as needed. If 
applicable, replicate the tables for different tracks/options.) 

 
Prefix and 
Number 

B.S. Support Courses SCH 

SOCI 3307 Statistics for Behavioral Sciences 3 
Math, Life 
Science or 
Computer 
Science 

Additional math (not 1316), life/physical science 
or computer science 

3 

ENG 2310- 
2360 

Additional ENG literature course 3 

Sub-total  9 
   

Prefix and 
Number 

Mass Communication Core Courses SCH 

MC 1301 Introduction to Mass Communication 3 
MC 1313 Writing for the Mass Media 3 
MC 4301 Mass Media Law and Ethics 3 
MC 4381 Fundamentals of Digital and Online Media 3 
Sub-total  12 

 

Prefix and 
Number 

DMI Required Courses SCH 

MC 4315 Web Design and Publishing 3 
MC 4326* Advanced Social Media and Analytics 3 

MC 4328* Digital Media Innovation Capstone 3 

Sub-total  9 
   

Prefix and 
Number 

DMI Prescribed Electives 
(Choose two courses from the list below) 

SCH 

MC 3390 
Media Design 3 

MC 4336B Documentaries 3 
MC 4323* Multimedia Journalism 3 
MC 4324* Visual Storytelling 3 
MC 4325* Coding and Data Skills for Communicators 3 
MC 4327* Mobile Media and Development   3 
Sub-total  6 

 

Prefix and 
Number 

Mass Communication Electives SCH 

MC 13**/43** 12 hours of Mass Communication (6 advanced) 12 
MC 1100, 
2111 or 4130 

Media Performance 1 

Sub-total  13 
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One new 3-hour course is being created, MC 4328, Digital Media Innovation Capstone. 
The rest of the major includes courses already approved and currently taught under 
special topics course numbers that are being converted to regular course numbers in the 
proposed program. The chart below illustrates the conversion of current special topics 
courses to regular courses. 
 

A five year course projection is included as Appendix F. This projection takes into account 
the enrollment projections included in this proposal. It should be noted that the DMI 
prescribed elective courses (page 20 of the proposal) are also shared with some of our 
other degree programs. The 5 year course projection enrollments only reflect the projected 
DMI majors enrolled, not the projected total course enrollments. 
 
The projections also take into account students currently in other majors in the School of 
Journalism and Mass Communication that have declared the digital media concentration. 
Our research shows that some of these students will change to the Digital Media 
Innovation Major if it’s approved. Based on the curricula these students have already 
completed they could complete the new major in one year. After this initial group of 
students, most students will complete the curricula over the course of two-three years. 
However, course offerings provide students the opportunity to complete the curricula 
sooner depending where they are in their current SJMC major and based upon what 
courses they’ve already completed. 
 
This proposal contains elements that provide for a level of flexibility in the curriculum to 
adapt to new concepts, ideas and skills as they evolve. For example, the Digital Media 
Innovation Capstone course has as its main feature a speaker series that will be 
customized for each semester, inviting the most current and relevant professionals. The 
Coding and Data Skills course is designed to address general areas of programming, with 
the specific tools and techniques customized each semester for state-of-the-art delivery. 
As the major develops, we plan to test experimental workshops and short courses (similar 
to the pop-up courses offered by the Hasso Plattner Institute of Design at Stanford - 
http://dschool.stanford.edu/classes/). 

 
Current Topics Courses Proposed Permanent Courses 

MC 4356H MC 4323 Multimedia Journalism 

MC 4356I MC 4324 Visual Storytelling 

MC 4382T MC 4325 Coding and Data Skills for 
Communicators 

MC 4382U MC 4326 Advanced Social Media and 
Analytics 

MC 4382V MC 4327 Mobile Media and Development 

 
3. Using the courses listed above, complete the following table to show how 
each of the proposed educational objectives of the program are addressed in the 
coursework. Each of the above courses must be included in the following 
objective chart. 

 
The following chart highlights the program objectives achieved by each course in the 
curriculum. 

http://dschool.stanford.edu/classes/)
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Program Objectives Courses in which objectives are 
specifically addressed 

Program Objective 1: 
To examine the role and 
practice of professionals and 
institutions in shaping 
communications with regard 
to media history, writing for 
various platforms, and the 
principles of law and ethics. 

MC 1301 Introduction to Mass Communication 
MC 1313 Writing for the Mass Media 
MC 4301 Mass Media Law and Ethics 

Program Objective 2: 
To apply current tools and 
technologies for the 
communications professions. 

MC 4381 Fundamentals of Digital and Online 
Media 

Program Objective 3: 
To develop a program that 
emphasizes the dynamic, 
innovative nature of the media 
industries so students 
recognize and interpret the 
language and culture of this 
emerging environment to 
include diversity and global 
implications. 

MC 4315 Web Design and Publishing 
MC 4326 Advanced Social Media and 
Analytics 
MC 4328 Digital Media Innovation Capstone 

Program Objective 4: 
To provide an undergraduate 
degree program that will 
prepare students for 
emerging roles and functions 
within the rapidly advancing 
digital media realm to include 
writing, visual and data skills. 

MC 4326 Advanced Social Media and 
Analytics 
MC 4328 Digital Media Innovation Capstone 

Program Objective 5: 
To provide an 
undergraduate-level major 
that will prepare students to 
develop problem-solving 
skills with the ability to 
develop, plan, manage and 
critique digital, multimedia 
and interactive platforms 
and projects. 

MC 4315 Web Design and Publishing 
MC 4326 Advanced Social Media and 
Analytics 
MC 4326 Advanced Social Media and 
Analytics 
MC 4328 Digital Media Innovation Capstone 
MC 4325 Coding and Data Skills for 
Communicators 
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Program Objective 6: 
To provide an area of study that 
immerses students in digital 
skills and concepts that support 
new forms of storytelling, to 
complement and enhance the 
level of digital emphases 
currently offered in our 
traditional majors. 

MC 4315 Web Design and Publishing 
MC 4323 Multimedia Journalism 
MC 3390 Media Design 
MC 4328 Digital Media Innovation Capstone 

Program Objective 7: 
To provide a broad-based 
program of coursework to 
practice and be employed in the 
fields of data journalism, 
audience engagement, Web 
and mobile development, 
multimedia experience 
production and analytics. 

MC 4315 Web Design and Publishing 
MC 4325 Coding and Data Skills for 
Communicators 
MC 4327 Mobile Media and Development 
MC 4336B Documentaries 
MC 4324 Visual Storytelling 
MC 3390 Media Design 

Program Objective 8: 
To establish a framework for 
professional best practices and 
ethical principles under which 
strategic decision on digital 
topics can be based. 

MC 4315 Web Design and Publishing 
MC 4326 Advanced Social Media and 
Analytics 
MC 4328 Digital Media Innovation Capstone 

 

 

4. Complete the following table identifying how course curriculum 
will be organized in a 4-year degree plan. Use semester and year 
layout if necessary. 
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Bachelor of Science (B.S.) 
Major in Digital Media Innovation and Mass Communication 

Minimum required: 120 semester credit hours 

Freshman Year   Sophomore 
Year 

 Junior Year  Senior Year  

Course 
ENG 1310, 1320 
COMM 1310 
Mathematics Component* 
US 1100 
POSI 2310, POSI 2320 
MC 1301, MC 4381 
ART, DAN, MU, TH 2313 
Social & Behavioral 
Sciences Component 

 
Total 

Hour 
6 
3 
3 
1 
6 
6 
3 

 
3 

 
31 

 Course 
ENG Literature 
PHIL 1305 or 1320 
MC 1313, MC 4315 
Life & Physical 
Sciences Component 
HIST 1310, HIST 1320 
SOCI 3307 
 
 
 
Total 

Hour 
6 
3 
6 
 
6 
6 
3 

 
 
 
30 

Course 
Math (not 1316), 
Life/Physical Science or 
Computer Science 
MC 4326 
MC 3390 or 4336B or 
4323 or 4324 or 4325 or 
4327 
MC Open Electives 
Minor 
Free Electives 

 

Total 

Hour  
 
 
3 
3 

 
 
6 
6 
9 
3 

 

30 

Course 
MC 4328 
MC Open Advanced 
Electives 
MC 4301 
MC 1100, 2111 or 4130 
Minor 
Free Electives 

 
 
 
Total 

Hour 
3 
 
6 
3 
1 
9 
7 

 
 
 
29 

 

 

C.  Faculty – Use these tables to provide information about Core and Support faculty. 
Add an asterisk (*) before the name of the individual who will have direct 
administrative responsibilities for the program. Each of the courses listed above in 
the Curriculum Section must be included in the following table under Courses 
Assigned in Program. A minimum number of faculty shall be devoted specifically 
to the proposed baccalaureate program. Three FTE or two FTE if comprised of four 
individual faculty members. At least 50 percent of the faculty FTE supporting a 
baccalaureate program must be core faculty. A core faculty member is tenured or 
tenure-track who devotes an average of fifty percent or more of his or her teaching 
time in the program. A support faculty member is a 1) tenured/tenure-track faculty 
from related disciplines, 2) adjunct faculty, and 3) a graduate teaching assistant or 
assistant instructor who serves as the instructor of record for a course (only if he 
or she meets minimum SACSCOC requirements). The program shall have a 
sufficient number of support faculty to teach the scope of the discipline, consistent 
with similar programs in the state and nation. To meet minimum SACSCOC 
standards, 25 percent of faculty supporting the program shall have terminal 
degrees. Beyond that minimum standard, the percentage of faculty with terminal 
degrees shall compare favorably to the percentage of faculty with terminal degrees 
at similar programs in the state and nation. 

 
Name of Core Faculty 
and Faculty Rank 

Highest Degree and 
Awarding Institution 

Courses Assigned 
in Program 

% Time 
Assigned 
To Program 

*Royal, Cindy 
Associate Professor 

Ph.D. in Mass Communication 
The University of Texas at Austin 

MC 4315, 
MC 4325, 
MC 4326, 
MC 4328 

75% 

Yang, Jacie 
Assistant Professor 

Ph.D. in Mass Communication 
The University of Texas at Austin 

MC 4315, 
MC 4325, 
MC 4327, 
MC 4328 

75% 

Kaufhold, William 
Assistant Professor 

Ph.D. in Mass Communication 
The University of Texas at Austin 

MC 4323, 
MC 4315, 
MC 4324 

75% 
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Wiley, Gale  
Lecturer 

M.S. in Communication 
University of Illinois at 
Champaign–Urbana 

MC 3390, 
MC 4324 
MC 4336B 

75% 

 
Name of Support Faculty 
and Faculty Rank 

Highest Degree and 
Awarding Institution 

Courses Assigned 
in Program 

% Time 
Assigned 
To Program 

Blasingame, Dale 
Lecturer 

M.A. in Mass Communication 
Texas State University 

MC 4315, 
MC 4326, 
MC 4328 

50% 

Fluker, Laurie  
Associate Professor 

Ph.D. in Radio/TV/Film 
The University of Texas at Austin 

MC 1301 10% 

Fox, Kym 
Associate Professor 
of Practice 

M.A.  
University of the Incarnate Word 

MC 1313 10% 

Martinez, Gilbert 
Senior Lecturer 

J.D.  
Fordham University 

MC 4301 10% 

Nolan, Dave 
Associate Professor of 
Practice 

Ph.D. in Education 
Texas State University 

MC 3390, 
MC 4324 

25% 

Zmikly, Jon 
Senior Lecturer 

M.A. in Mass Communication 
Texas State University 

MC 3390, 
MC 4315, 
MC 4326, 
MC 4328, 
MC 4381 

50% 

 

D. Students – Describe general recruitment efforts and admission 
requirements. In accordance with the institution’s Uniform Recruitment 
and Retention Strategy, describe plans to recruit, retain, and graduate 
students from underrepresented groups for the program. 

 
The proposed degree program will follow the SJMC’s recruitment efforts and 
admission requirements. These currently exceed the university’s average in 
student retention, student diversity and four- and six-year graduation rates. Our 
admission policy is as follows: 

 
Any student admitted to Texas State may declare and be admitted to the program 
under a temporary status called pre-mass communication. Once a student has 
accumulated at least thirty credit hours and meets the requirements outlined 
below, the student will be admitted to the school in full-major status. Students 
who fail to meet these requirements will not be admitted to the major. 

 An overall GPA of at least a 2.5 on a 4.0 scale 
 A grade of a "C" or higher in the following courses or their equivalents: 

ENG 1310, ENG 1320, COMM 1310, MC 1100B* and MC 1301 
*Or a score of 70 or higher on the school's punctuation, usage and 
grammar (PUG) test. 

 
Recruitment for the DMI major will include communication materials and a website, 
as well as advising students taking DMI electives as to their options within the 
SJMC majors. We also plan to promote the program at local, state and national 
professional association meeting. As a Hispanic Serving Institution, the SJMC is 
involved in key initiatives to reach this target audience. With funding from the 
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Hachar Charitable Trust, the SJMC host annual events for high school students 
from the Laredo area. Every year, more than 25 speakers come to campus during 
Mass Communication Week activities. Student media and a number of student 
organizations provide other avenues for informing students about the DMI major. 

 
There is also great support of this proposed degree from the SJMC professional 
advisory council. Members include executives and professionals working in the 
media and technology industry. A list of that membership is included in Appendix 
C. 

 
E. Library – Provide the library director’s assessment of library resources 

necessary for the program. Describe plans to build the library holdings 
to support the program. 

 
University Librarian Joan Heath has conducted an assessment related to this 
program and concluded that no additional resources are needed. The Library 
Director’s Assessment is included in Appendix D. The library already supports our 
digital efforts through electronic journals that address digital media issues, digital 
resources and a range of books and publications that support the digital media 
landscape. The Library Committee in SJMC is active in procurement of resources 
to support our industry’s digital activities. 

 
F. Facilities and Equipment – Describe the availability and adequacy of 

facilities and equipment to support the program. Describe plans for facility 
and equipment improvements/additions. 

 

SJMC recently converted two classrooms into hybrid classrooms to facilitate 
instruction in our hybrid classes and to provide much needed lab space. These 
rooms will help provide facilities for the first few years of the program. However, 

based on the projected growth in the SJMC, a new lab will be needed in the 4th 

year of this proposed program. The Provost approved our proposal to co-locate 
KTSW radio and the University Star in the Trinity building. This will free up space 
in Old Main for a new digital media lab. In addition, the President’s Cabinet 
approved the use of room 320 as instructional/studio space for the School of 
Journalism and Mass Communication. In fall 2015, we began scheduling lecture 
and hybrid classes in room 320 and added computers to room 232 to serve as an 
open lab for students. 

 
The 2012-2017 SJMC strategic plan identified the need for an additional computer 
lab at a cost of approximately $50,000 for computers, $6,500 for classroom 
technology and possible space renovation. In 2015 the SJMC was awarded an 
Academic Computing grant to upgrade an existing lab. In the future, a portion of 
electronic course fees generated by the MC courses could also be used to 
support a new lab initiative in the former KTSW space in Old Main. 

 
G. Accreditation – If the discipline has a national accrediting body, 

describe plans to obtain accreditation or provide a rationale for not 
pursuing accreditation. 
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The Accrediting Council on Education in Journalism and Mass Communication 
(ACEJMC) voted unanimously to re-accredit the Texas State University SJMC on 
May 1, 2015 at its national meeting in Phoenix, AZ. The SJMC undergraduate 
program was found to be in compliance with all nine standards. Our graduate 
program is not a professional program and therefore is not accredited by 
ACEJMC. 

 
The ACEJMC site-visit team was generous in its praise of both Texas State 
University students and faculty. Evaluators noted “an impressive record of student 
accomplishment in national, regional and state competitions.” During their site visit 
the review team found “a lively student body proud of its work ethic and can-do 
commitment to professional performance.” The team wrote in its report that the 
Texas State School of Journalism and Mass Communication has “a faculty well 
balanced in academic and professional experience and expertise and committed 
to educating and mentoring students for productive careers in the digital world.” 

 
The ACEJMC values and outcomes are listed below. 

 
Individual professions in journalism and mass communication may require certain 
specialized values and competencies. Irrespective of their particular specialization, 
all graduates should be aware of certain core values and competencies and be 
able to: 

 
1. Understand and apply the principles and laws of freedom of speech and press, 

for the country in which the institution that invites ACEJMC is located, as well 
as receive instruction in and understand the range of systems of freedom of 
expression around the world, including the right to dissent, to monitor and 
criticize power, and to assemble and petition for redress of grievances 

2. Demonstrate an understanding of the history and role of professionals 
and institutions in shaping communications 

3. Demonstrate an understanding of gender, race, ethnicity, sexual orientation 
and, as appropriate, other forms of diversity in domestic society in relation to 
mass communications 

4. Demonstrate an understanding of the diversity of peoples and cultures and of 
the significance and impact of mass communications int a global society 

5. Understand concepts and apply theories in the use and presentation of 
images and information 

6. Demonstrate an understanding of professional ethical principles and 
work ethically in pursuit of truth, accuracy, fairness and diversity 

7. Think critically, creatively and independently 
8. Conduct research and evaluate information by methods appropriate to 

the communications professions in which they work 
9. Write correctly and clearly in forms and styles appropriate for the 

communications professions, audiences and purposes they serve 
10. Critically evaluate their own work and that of others for accuracy and 

fairness, clarity, appropriate style and grammatical correctness 
11. Apply basic numerical and statistical concepts 
12. Apply tools and technologies appropriate for the communications professions 

in which they work, and to understand the digial world. 
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(http://www2.ku.edu/~acejmc/PROGRAM/STANDARDS.SHTML) 

 
The proposed degree program will support all twelve of the above values and 
competencies, with specific emphasis on #5, #11, and #12. Throughout the major, 
courses will include attention to historical, legal, professional, diversity and global 
implications and provide students with the ability to critique and evaluate their work 
and the work of others. 

 
H. Evaluation – Describe the evaluation process that will be used to assess 

the quality and effectiveness of the new program. 
 

Evaluation of the program will come in the form of: 

 student assessments of courses completed each semester 

 curriculum and course reviews each semester by faculty 

 assessment of course assignments each semester by faculty 
 portfolio reviews handled by faculty each semester associated with 

graduating students 

 exit exams completed by students each semester 

 regular feedback from our advisory council, professional partners, 
SACSCOC learning outcomes and ACEJMC 

 
ACEJMC requires that our programs are in compliance with the following 
standards. The proposed degree program will be directly evaluated as part of #2, 
#7, #8 and #9 associated with our program objectives: 

1. Mission, governance and administration 
2. Curriculum and instruction 
3. Diversity and inclusiveness 
4. Full-time and part-time faculty 
5. Scholarship: research, creative and professional activity 
6. Student services 
7. Resources, facilities and equipment 
8. Professional and public service 
9. Assessment of learning outcomes 

 
I. Student Learning Outcomes – Describe the measurable outcomes for 

the proposed program. 
 

 Students will be able to apply skills that encompass the breadth of 
digital media production, including Web publishing, multimedia 
production, data visualization and mobile media experience 
development. 
Measurement: review of portfolio items developed in each course. 

 
 Students will be able to analyze data and information and apply data 

in storytelling across the media industries. 
Measurement: review of portfolio items developed in each course; exit exam. 

 

 Students will analyze and evaluate the history of the technology industry 
and associated effects on the media industries. 

http://www2.ku.edu/~acejmc/PROGRAM/STANDARDS.SHTML)
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Measurement: course writing assignments and blog posts; exit exam. 
 

 Students will be able to demonstrate digital media concepts and trends 
that will allow them to be effective in a range of careers. 
Measurement: course writing assignments and blog posts; exit exam. 

 
 Students will be able to evaluate social media strategies and the effects 

on the digital media landscape. 
Measurement: review of portfolio items developed in each course; course 
writing assignments and blog posts; exit exam. 

 

 Students will analyze the role of creativity and innovation to the future 
of digital media. 
Measurement: review of portfolio items developed in each course; course 
writing assignments and blog posts; exit exam. 

 
III.  Costs and Funding 

 
Five-Year Costs and Funding Sources – Use this table to show five-year costs 
and sources of funding for the program. 

 
Five-Year Costs Five-Year Funding 

Personnel1reassignment $300,000 Reallocated Funds $ 

Facilities and Equipment $0 Anticipated New Formula 
Funding3 

$131,400 

Library, Supplies,  
     and Materials 

$0 Special Item Funding $0 

Other2 $0 Other4 $684,000 

Total Costs $300,000 Total Funding $815,400 

 

1. Report costs for new faculty hires, graduate assistants, and technical 
support personnel. 

 
No new faculty are requested for this program proposal. Two current faculty 
will be reassigned to 75% in the new degree program: Dr. William ‘Kelly’ 
Kaufhold, a multimedia tenure track faculty member at a 9 month cost of 
$65,000, and Gale Wiley, a lecturer at a 9 month cost of $52,000. 

 
As this new program matures, we anticipate the need for an additional lecturer      
and/or tenure track position to meet enrollment demands. The SJMC has 
requested 1 tenure track position and 1 lecturer position in digital media as part 
of the College of Fine Arts and Communication Strategic Plan (2012-2017). 
New professor of practice positions are also planned for the future. The SJMC 
is not requesting additional faculty in order to begin the program. 

 
2. Specify other costs here (e.g., administrative costs, travel). 

 
None 
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3. Indicate formula funding for students new to the institution because of the 
program; formula funding should be included only for years three through 
five of the program and should reflect enrollment projections for years 
three through five. 

 
It is anticipated that approximately 85% of the new DMI students will shift from one 
of our existing majors to the new major. If this shift in majors continues and interest 
in the new major grows, we anticipate a slight increase in the overall enrollment in 
years three through five. 

 
4. Report other sources of funding here. In-hand grants, “likely” future 

grants, and designated tuition and fees can be included. 
 

Other sources of funding include designated tuition and electronic course fees. 
Electronic courses fees will be generated from hybrid/online MC courses. MC 
4381, a core course, generates more than $100,000 per year in electronic 
course fees. 

 
As illustrated by the letters of support, this new major will allow us to compete 
for additional internal technology related grant and funding opportunities. 
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Texas State University 
Add a Bachelor of Science major in 

Digital Media Innovation and Mass Communication 
 

Signature Page 
 
1. Adequacy of Funding and Notification of Other Institutions – The chief executive or 

chief academic officer shall sign the following statements: 
 

I certify that the institution has adequate funds to cover the costs of the new 
program. Furthermore, the new program will not reduce the effectiveness or 
quality of existing programs at the institution. 

 
I certify that my institution has notified all public institutions within 50 miles of the 
teaching site of our intention to offer the program at least 30 days prior to 
submitting this request. I also certify that if any objections were received, those 
objections were resolved prior to the submission of this request. 

 
 
 

______________________________________    _______________________ 
Chief Executive Officer/Chief Academic Officer Date 

 
 
 
 
 
 
2. Board of Regents or Designee Approval – A member of the Board of Regents or 

designee shall sign the following statement: 
 

On behalf of the Board of Regents, I approve the program. 
 
 
 
 
______________________________________    ______________________ 
Board of Regents (Designee)                           Date of Approval 
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Appendix A 

Digital Immersion Spectrum Chart 
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Appendix B 

Letters of Support 
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Appendix C 

School of Journalism and Mass Communication Advisory Council Members 
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Appendix D 

Library Director’s Assessment 
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Appendix E 

Survey Tables 
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Appendix F 
Five-Year Projection of Course Offerings 
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Year 1, Fiscal Year 2017 

Fall 2016 Spring 2017 Summer 2017 

DMI Required Courses 
 
Course Number: MC 4315 
Faculty: Yang, Zmikly 
Anticipated Enrollment: 32 
 
Course Number: MC 4326 
Faculty: Blasingame 
Anticipated Enrollment: 32 
 
DMI Prescribed Electives* 
 
Course Number: MC 3390 
Faculty: Nolan 
Anticipated Enrollment: 10 
 
Course Number: MC 4323 
Faculty: Kaufhold 
Anticipated Enrollment: 10 
 
Course Number: MC 4324 
Faculty: Kaufhold: 12 
Anticipated Enrollment:  
 

DMI Required Courses 
 
Course Number:  MC 4328 
Faculty: Royal 
Anticipated Enrollment: 32 
 
 
 
 
 
DMI Prescribed Electives* 
 
Course Number: MC 3390 
Faculty: Wiley 
Anticipated Enrollment: 10 
 
Course Number:  MC 4325 
Faculty: Royal 
Anticipated Enrollment: 11 
 
Course Number: MC 4327 
Faculty: Yang 
Anticipated Enrollment: 11 
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Year 2, Fiscal Year 2018 

Fall 2017 Spring 2018 Summer 2018 

DMI Required Courses 
 
Course Number: MC 4315 
Faculty: Yang 
Anticipated Enrollment: 10 
 
Course Number: MC 4326 
Faculty: Blasingame 
Anticipated Enrollment: 10 
 
DMI Prescribed Electives* 
 
Course Number: MC 3390 
Faculty: Wiley 
Anticipated Enrollment: 5 
 
Course Number: MC 4323 
Faculty: Kaufhold 
Anticipated Enrollment: 10 
 
Course Number: MC 4324 
Faculty: Kaufhold:  
Anticipated Enrollment: 5  
 

DMI Required Courses 
 
Course Number: MC 4315 
Faculty: Zmikly  
Anticipated Enrollment: 10 

 
Course Number:  MC 4328 
Faculty: Royal 
Anticipated Enrollment: 10 
 
DMI Prescribed Electives* 
 
Course Number:  MC 4325 
Faculty: Royal 
Anticipated Enrollment: 10 
 
Course Number: MC 4327 
Faculty: Yang 
Anticipated Enrollment: 10 
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Year 3, Fiscal Year 2019 

Fall 2018 Spring 2019 Summer 2019 

DMI Required Courses 
 
Course Number: MC 4315 
Faculty: Yang 
Anticipated Enrollment: 13 
 
Course Number: MC 4326 
Faculty: Blasingame 
Anticipated Enrollment: 23 
 
DMI Prescribed Electives* 
 
Course Number: MC 4323 
Faculty: Kaufhold 
Anticipated Enrollment: 5 
 
Course Number: MC 4324 
Faculty: Kaufhold:  
Anticipated Enrollment: 8 
 
Course Number: MC 4336B 
Faculty: Wiley 
Anticipated Enrollment: 10 
 

DMI Required Courses 
 
Course Number: MC 4315 
Faculty: Zmikly 
Anticipated Enrollment: 12 

 
Course Number: MC 4328 
Faculty: Royal 
Anticipated Enrollment: 23 
 
DMI Prescribed Electives* 
 
Course Number  MC 4325 
Faculty: Royal 
Anticipated Enrollment: 12 
 
Course Number: MC 4327 
Faculty: Yang 
Anticipated Enrollment: 11 
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Year 4, Fiscal Year 2020 

Fall 2019 Spring 2020 Summer 2020 

DMI Required Courses 
 
Course Number: MC 4315 
Faculty: Yang 
Anticipated Enrollment: 15 
 
Course Number: MC 4326 
Faculty: Blasingame 
Anticipated Enrollment: 27 
 
DMI Prescribed Electives* 
 
Course Number: MC 3390 
Faculty: Nolan 
Anticipated Enrollment: 9 
 
Course Number: MC 4323 
Faculty: Kaufhold 
Anticipated Enrollment: 10 
 
Course Number: MC 4324 
Faculty: Kaufhold 
Anticipated Enrollment: 10 
 

DMI Required Courses 
 
Course Number: MC 4315 
Faculty: Zmikly 
Anticipated Enrollment: 15 

 
Course Number:  MC 4328 
Faculty: Royal 
Anticipated Enrollment: 27 
 
DMI Prescribed Electives* 
 
Course Number : MC 4325 
Faculty: Royal 
Anticipated Enrollment: 14 
 
Course Number: MC 4327 
Faculty: Yang 
Anticipated Enrollment: 12 
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Year 5, Fiscal Year 2021 

Fall 2020 Spring 2021 Summer 2021 

DMI Required Courses 
 
Course Number: MC 4315 
Faculty: Yang 
Anticipated Enrollment: 18 
 
Course Number: MC 4326 
Faculty: Blasingame 
Anticipated Enrollment: 33 
 
DMI Prescribed Electives* 
 
Course Number: MC 4323 
Faculty: Kaufhold 
Anticipated Enrollment: 12 
 
Course Number: MC 4324 
Faculty: Nolan 
Anticipated Enrollment: 11 
 
Course Number: MC 4336B 
Faculty: Wiley 
Anticipated Enrollment: 10 
 

DMI Required Courses 
 
Course Number: MC 4315 
Faculty: Zmikly 
Anticipated Enrollment: 17 

 
Course Number: MC 4328 
Faculty: Royal 
Anticipated Enrollment: 33 
 
DMI Prescribed Electives* 
 
Course Number:  MC 4325 
Faculty: Royal 
Anticipated Enrollment: 17 
 
Course Number: MC 4327 
Faculty: Yang 
Anticipated Enrollment: 16 
 

 

 


