
[bookmark: _GoBack]COERO Work Plan – Template #1
Activities, Timeline, and Required Resources for
<INSERT PROJECT NAME>

Step 1: Identify the activities related to each major phase of your project and the timeframe in which they will occur.
Adjust the timeline as necessary to fit your project; e.g., beginning-end; retain months, or change to quarters or semesters.
Step 2: For each activity, identify the people you will need to successfully complete the work.
If you need an individual with certain expertise but have not yet identified them, simply note the area of expertise and Stephanie can assist in identify potential collaborators.
Step 3: For each activity, list the directs costs (e.g., course buyout, summer salary, participant stipends, professional services, materials, equipment, travel)
in as much detail as you can (e.g., PI J. Researcher – Fall course buyout; teacher training – 12 stipends at $1500 each; transcription – 50 hrs at $100/hr; statistician/MMSA – 10 hrs at 100/hr).
Do not worry about locating salaries or other specific costs if you do not know them at this stage. Simply list as much as you know and we will fill in the rest.
Step 4 or at any time: Meet with Stephanie to develop and/or review your work plan and discuss next steps, which will include calculating the budget and drafting the concept paper(s).
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	Note: All work plans should include activities related to disseminating the project findings, including beyond the grant period. If allowable, travel and publication fees will be included in the proposal budget. Also note that Stephanie is available to assist with manuscript editing and communications products targeting non-academic audiences.
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