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Division/Unit: University 

 

Texas State University-San Marcos 
2004-2012 University Plan: “Embracing Change”  

2008 University Plan Progress 

 

 

Please do not restate previously reported items, only additional progress for 2008.  

 

 

Goal 1: Promote academic quality by building a distinguished faculty, 

developing the university culture of research, and managing enrollment. 

  
Intended Outcomes: 

 

 Increase average full-time faculty salaries at all ranks. 
 

The Provost reports that average faculty salaries increased at all ranks within the last two 

years: Professor $82,539 to $87, 429 (5.9% increase); Associate Professor $66,224 to 

$69,874 (5.5% increase); Assistant Professors $55,816 to $58, 981 (5.7% increase); 

Lecturer $53,182 to $56,008 (5.3% increase). These salaries were competitive and 

allowed Texas State to frequently hire first choice candidates, using CUPA median salary 

points by discipline and rank as salary starting points in negotiations.  

 

All faculty in the Colleges of Applied Arts, Health Professions, and Liberal Arts were at 

or above the CUPA median. 

 

Policies within the departments and schools in the College of Fine Arts & 

Communication were implemented, resulting in average salaries in all ranks increasing. 

In addition, the salaries for lecturers and instructors in Music and Art were increased to 

bring those salaries more in line with those in other departments. 

 

The College of Science indicates that in the Ingram School of Engineering, the average 

full-time assistant professor salary increased by 3% and the average full professor salary 

increased by 3.93%. 

 

 Increase size of full-time faculty.  

 
The Provost indicates that in Fall 2004 there were 753 full-time faculty; in Fall 2005 

there were 800; in Fall 2006 there were 842; in Fall 2007 there were 931; and in Fall 

2008 there will be 1,005. These figures include all department chairs and school 

directors. 
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The College of Applied Arts hired eight new faculty in 2008, while the McCoy College 

of Business Administration hired nine full-time faculty. Faculty FTE increased from 

95.26 to 99.15. The College of Liberal Arts also added 9 new positions. 

 

In the College of Education, the Curriculum & Instruction (C&I) Department continued 

its plan for converting more adjunct lines into tenure-track lines, in an effort to balance 

the ratio of tenured/tenure-track faculty to adjunct faculty. By 2012, 13 additional tenure-

track positions in C&I are expected to be gained by means of this plan. 

 

The College of Fine Arts & Communication reports that the Department of Art and 

Design received funding to upgrade two 75% lectureships to 100% senior lectureships as 

well as additional funding to upgrade two 40% lectureships to 75% lectureships. The 

department also hired new Communication Design faculty members in tenure-track 

positions. The Communication Studies department hired two full-time tenure-track 

faculty, one in Interpersonal Communication and one in Organizational Communication. 

The School of Journalism and Mass Communication hired six full-time faculty: an 

Advertising assistant professor; a Latino Media and Markets assistant professor; a Public 

Relations assistant professor; a faculty member who completed his doctorate and his title 

was converted from Advertising lecturer to tenure-track assistant professor; an 

Advertising senior lecturer; and a Public Relations senior lecturer. The Theatre and 

Dance Department added 2 new full-time faculty (one in Dance and one in Musical 

Theatre). Also, a senior lecturer line was converted into a tenure-track line. 

 

The College of Health Professions processed hirings for 10 new faculty with employment 

starting fall 2008. The faculty positions included: 2 Clinical Laboratory Science, 1 CDIS, 

3 Health Administration, 4 Social Work - one of which was a Target of Opportunity hire. 

 

In the College of Science, the Ingram School of Engineering increased from six full-time 

faculty in 2007 to nine full-time faculty in 2008. The Department of Biology added one 

full-time lecturer position. The Department of Chemistry and Biochemistry added a 

faculty line in order to develop more breadth in the Materials Science and Engineering 

(MSE) program. There are now two ongoing searches for additional MSE and 

Biochemistry faculty. The Department of Mathematics hired a Mathematics Education 

faculty member in support of the new Ph.D. in Mathematics Education. The Department 

of Physics added two faculty in support of the Materials Science and Engineering 

program.  

 

 Attract and retain highly competent faculty by providing annual merit increases based on 

performance. 

 

According to the Provost's office, For FY2008 and FY2009, 3% merit pools were 

established to attract and retain highly competent faculty based on their performances. 

These merit increases are significant in increasing average salaries at all ranks. 
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The McCoy College of Business Administration participated in the university merit pool 

equal to three percent of eligible salaries for merit raises. The funds were allocated 

according to the written policy of each academic department. The College of Fine Arts & 

Communication was able to provide 4-5% merit raises to exceptional faculty. Other 

faculty who were evaluated positively received raises ranging from 2-3%. The College of 

Liberal Arts also gave a total of 3% merit increases. In the College of Health Professions, 

recruitment of highly competent faculty has been facilitated by offering salaries at CUPA 

median. Merit increases have contributed to a high retention rate of faculty. 

 

In the College of Science, the Department of Biology hired one assistant professor. The 

Department of Chemistry and Biochemistry has developed a performance and merit 

policy that awards points for meritorious activities in research, teaching and service but is 

weighted toward an increased emphasis on research while also taking into account the 

university's traditional role in student-centered education. The effort has resulted in the 

retention of tenure-track faculty even when they receive offers from other universities. 

The departmental workload policy has also been modified in order to provide a reduced 

teaching load for research active faculty. The Department of Mathematics has a 

performance-based system for awarding merit increases.  

 

 Establish a more rigorous enrollment management program. 
 

According to the Provost's office, coupled with allocating faculty positions based on 

strategic planning initiatives, which sometimes includes new positions for new programs 

approved due to enrollment demands in specific disciplines, the Provost's office reviews 

enrollment growth in each department before allocating additional new faculty positions. 

Since FY2006, approximately 80 new full-time faculty positions have been allocated to 

departments experiencing rapid undergraduate growth. 

 

In the Enrollment Management and Marketing unit, Admissions reports that the number 

of high schools reached has increased from 600 to 800 with student contacts numbering 

55,500. The number of community college contacts increased from 4,029 to 4,768. The 

final freshman market reports indicate increases in half of the 12 market areas. 

Admissions has added 2 recruiter positions, with one in Houston and one in Dallas. 

University Marketing indicates that focus groups with AP/honors high school juniors and 

seniors were conducted for evaluating preferences toward images and content in 

recruitment material. 

 

The College of Applied Arts continues to monitor the enrollment management plan for 

Interior Design and Fashion Merchandizing as standards continue to be raised. The 

College of Education reports that in the Health, Physical Education, and Recreation 

(HPER) Department, the GPA requirement for admission into the Bachelor of Science, 

major in Athletic Training, and the Bachelor of Exercise and Sports Science, major in 

ESS with an emphasis in pre-physical therapy was increased from 2.5 to 2.75. 
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In the College of Fine Arts & Communication, the Department of Art and Design is 

considering portfolio reviews as an amendment to the present Enrollment Management 

Program for Communication Design. The department has begun consideration of an 

enrollment management plan for students in Photography. 

 

The College of Health Professions reports that cohort programs of Clinical Laboratory 

Science, Communication Disorders, Physical Therapy, Radiation Therapy, and 

Respiratory Care are at program enrollment capacity. The School of Health 

Administration has spent a significant amount of time collecting data on both the 

numbers and the quality of its students. As a result, HA has reduced the number of 

conditional admits accepted in both the undergraduate and graduate programs. The 

School of Social Work has also worked to ensure that enrollment is consistent with 

faculty resources.  

 

The College of Liberal Arts rolled out a new software program (Genesys) developed in 

collaboration with the Department of Computer Information Systems to help the College 

better manage graduate recruitment activities. 

 

 Increase university infrastructure to support scholarly and creative activities.  

 

The Provost's office indicates that Texas State has provided space in the basement of the 

Mitte Building to accommodate the acquisition of $4,500,000 of molecular beam epitaxe 

(MBE) equipment donated by Freescale Semiconductor. The donation of equipment and 

availability of space have led to a $4,000,000 grant from the Texas Emerging Technology 

Fund. The research conducted in the MBE facility will support the growing Materials 

Science and Engineering Program. In addition, the fifth floor of the Mitte building has 

been finished to accommodate the Ingram School of Engineering. An analysis of research 

space utilization was conducted for FY05, FY06, and FY07 within the College of 

Science. The analysis consisted of correlating proposal activity, peer-reviewed 

publications and research expenditures to the research space allocated to all faculty 

within the various departments in the College of Science. It is generally accepted that one 

measure of a university's productivity is determined by the grant expenditures and 

publications of its faculty and centers/institutes. The analysis was a seminal attempt to 

quantify those parameters in the context of space utilization within the College. Due to 

the growing demand for research space and the recent establishment of the Center for 

Research Commercialization (CRC), Texas State is currently conducting a search for off-

campus space to house the CRC and other research-related entities that can function in an 

off-campus environment. 

 

The Finance and Support Services (FSS) Division reports that Auxiliary Services has 

added four additional bus laps to the Austin route to satisfy demand. They have also 

allowed students and the general public to buy tickets for our Austin and San Antonio bus 

routes and provided a way for the public to purchase tickets at HEB. Auxiliary Services 

has also expanded building locations that have centralized mail slots to have a more 



 5  

streamlined mail delivery system. Facilities Planning, Design, and Construction has 

updated the Campus Design Guidelines and Standards of Construction. The Facilities  

Department has completed the lighting upgrade to electronic ballasts and T8 flourescent 

tubes in Derrick, Math and Computer Science, Agriculture and Freeman Aquatic 

buildings. They have also begun lighting upgrades to Family Consumer Science and the 

Supple Science Building. Facilities was also awarded a contract for two new boilers, two 

new economizers and a de-aerator feed tank. Finally, the Board of Regents approved an 

updated submittal of the Capital Improvement Program estimated at $862 million. 

 

The Information Technology (IT) Division has completed the installation of a new 

networking system that gives the entire campus wireless capability, both indoors and 

outdoors. The network is secure and has an optional encrypted service for users in need 

of a more secure connection. IT has also deployed new core data switches expanding core 

bandwidth to 10 gigabits per second (GBps). Redundant 1 GBps fiber circuits and routers 

were deployed on the network edges where we connect to commodity Internet, Internet 2, 

LEARN, and other networks to further protect the campus from a network outage and 

provide faster overall network throughout. IT reports that the Computer Replacement 

Program was enhanced to provide a laptop option at no cost to university departments. 

Additional funding was provided for new faculty in addition to annual department 

allocations. IT initiated a High Performance Computing (HPC) platform in collaboration 

with the Department of Computer Science. HPC provides super computing services for 

educators and researchers who have intensive computational tasks. Instructional 

Technologies Support (ITS) introduced new synchronous/asynchronous communication 

tools for distance and classroom instruction. The eCommons institutional repository of 

scholarship, which was produced at Texas State, continues to grow with an increase in 

full text downloads of more than 150% from last year. ITS has also opened two new open 

computing labs and upgraded four open computing labs, 24 departmental labs, 95 

classrooms, and the ITV central studio. 

 

In the Office of the Associate Vice President for Research (AVPR), the Office of 

Sponsored Programs (OSP) is in the process of configuring and installing the post award 

module of the grants application management system (GAMS) to assist in post-award 

administration of contracts and grants. The position of Contracts Administrator has 

moved from OSP to AVPR. The Office of Proposal Development has added an assistant 

director. The following offices have also been established: the Office of Research 

Compliance and the Office of Technology Commercialization. The Office of Sponsored 

Programs has updated 12 research-related policies. 

 

The Associate Vice President for Institutional Effectiveness reports that Academic 

Development and Assessment included research and grant proposal components in both 

the New Tenure-Track Faculty Orientation and the Program for Excellence in Teaching 

and Learning. Faculty development workshops on proposal development and showcasing 

research as well as a six-session grant proposal writing workshop series were offered to 

all faculty on campus. Professional Development coordinated 17 workshops supporting 

the continued development of the university culture of research (compared to 6 
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workshops the previous year). These workshops covered content ranging from 

developing a grant proposal to post-award issues such as working within GAMS. These 

workshops support efforts for research-oriented grant writing, contracts, and other types 

of externally funded activities.  

 

According to the University College, renovation has been completed on the Testing 

Research-Support & Evaluation computer testing facility and computers have been 

replaced to support institutional adoption of the Collegiate Learning Assessment as part 

of SACS and Voluntary System of Accountability outcome measures. 

 

The College of Applied Arts increased indirect cost generation and invested in graduate 

tuition scholarships (32 @ $1,000). Graduate headcount enrollment increased by 28%. A 

new graduate fellows program will be initiated in Fall 2009 that will award 8 ($12,000) 

fellowships. In addition, 50 ($1,000) tuition scholarships will be allocated for Fall 2009. 

 

In the McCoy College of Business Administration, through a proposal process, $58,500 

was distributed through the McCoy Endowment to support faculty activities in research 

and curriculum development. Departmental research expenditures were: Accounting - 

$3,205.42; CIS - $8,595.34; Finance & Economics - $33,801.63; Management - 

$19,594.44; and Marketing - $13,744.66. McCoy College Sponsored Program research 

expenditures were $25,674.89. 

 

The College of Education (COE) named a new Associate Dean for Research and Faculty 

Development and a new Assistant Dean for Research and FacultyDevelopment. A formal 

evaluation of the 2007-08 Scholar-Mentor program was undertaken for programmatic 

refinement. A grant "boiler plate" has been developed to support faculty in submitting 

grant proposals and is posted on TRACS. A regular bi-weekly meeting of the Research 

Deans for the College of Education and the College of Science is held in conjunction 

with the university Office of Proposal Development in order to increase the number of 

STEM grant proposal submissions and to increase collaboration between the two 

colleges. A STEM event jointly sponsored by the Colleges of Education and Science is 

scheduled for May 2009 for secondary teachers from area school districts. Curriculum & 

Instruction devoted $50,000 of its yearly operating budget to support research activity, 

including faculty travel for research presentations, travel for research-related professional 

development, copying and mail services for survey research, transcribing service for 

qualitative studies, and  purchase of research-related hardware and software. The HPER 

Department purchased more than $40,000 in laboratory equipment to support research 

activity. 

 

The College of Fine Arts & Communication reports that the Department of Art and 

Design completed the remodeling of the photographic studio space as well as computer 

lab space in Sabinal. The Department of Art and Design has submitted a draft proposal 

for a new MA program in Art Education and has started a Center for Community Arts. In 

the Communication Studies department, all tenured and tenure-track faculty received 

travel support to present research at professional conferences, and all published articles in 
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academic journals or chapters in books. The department offered 2/2 teaching loads to all 

incoming tenured and tenure-track faculty in the first employment year. The School of 

Journalism and Mass Communication (SJMC) set aside $5,000 of M&O to support 

faculty research. SMJC provided 2/2 teaching loads to all incoming assistant professors 

in their first year, and now offers 2/3 teaching loads to graduate faculty who are active 

scholars. SJMC supports the editor and Senior Lecturer, and the associate editor, who edit 

and produce Southwestern Mass Communication Journal, a peer-reviewed scholarly 

biannual publication of the Southwest Education Council for Journalism and Mass 

Communication. SJMC launched a research seminar to promote scholarly activity. 

SJMC, through the Center for the Study of Latino Markets and Media, spent much of the 

fall semester developing plans for hosting an international conference on Spanish 

Language Media. Theatre and Dance spent approximately $23,000 to support the 

scholarly/creative activities of faculty members.  

 

The College of Health Professions' academic units continue to support individual faculty 

members' scholarly activities. The Department of Communication Disorders funded 

travel for faculty to attend at least one professional meeting. The department's four 

tenure-track faculty have published manuscripts and have submitted external and internal 

grant requests. Total funded was $5,000. The department held two Research Colloquium 

meetings in the fall and spring to encourage collaborations among faculty. The School of 

Health Administration allocated each faculty funding to support individual research. 

Faculty in the Department of Physical Therapy presented over 20 papers and had over 20 

publications this year. The Department of Respiratory Care purchased a lung simulator 

and pulmonary function testing capital equipment to enhance student and faculty 

research. The School of Social Work faculty traveled to national professional meetings to 

present their research findings. 

 

The College of Liberal Arts selected a new Jones Professor of Southwest Studies through 

the Center for the Studies of the Southwest and established a Women and Gender Studies 

Research Collaborative through the Multicultural and Gender Studies Center. The 

College also created two new research labs in Psychology to support grants. A Liberal 

Arts faculty member assisted three new faculty with Fulbright applications and provided 

workshops for others interested in Fulbright awards. 

 

In the College of Science, the Ingram School of Engineering added approximately 

$250,000 in infrastructure for scholarly and creative activities, and approximately 

$700,000 in infrastructure for teaching activities. The Department of Biology began the 

design phase of a new research greenhouse, and obtained (by means of an NSF grant) a 

new confocal microscope. The Department of Chemistry and Biochemistry has hired a 

senior lecturer/research professor/director of mass spectrometry/proteomics facility in 

order to support the College goal of developing core facilities for the benefit of the entire 

College. This position has received a three-year commitment. A room has been renovated 

within Chemistry in order to support the mass spectrometry/proteomics core. 

Electrospray ionization (ESI) and matrix-assisted laser desorption ionization (MALDI) 

mass spectrometers have been moved into the facility and the equipment upgraded for 
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general use. The core represents the second core facility to be established within the 

College (the first is in Physics). The core facility provides a place where faculty can get 

results without having to calibrate and run their own experiments. The new director is an 

expert with 19 years experience running a core facility at UT-Austin and provides 

expertise to faculty so that they can run sophisticated experiments and acquire 

publishable data. The Department of Chemistry and Biochemistry has also renovated and 

moved into the 4th floor of Centennial Hall. The move will provide more space for the 

faculty who are involved in the Biochemistry program. The Department of Computer 

Science holds brown bag lunches once a month in which faculty members have the 

opportunity to collaborate and share ideas on a non-formal basis. Guest speakers giving 

seminars and partnerships with Industrial Advisory Board (IAB) members planted seeds 

for research and helped identify potential sources for research support. The Department 

of Mathematics faculty have a regular colloquium series of research-oriented 

mathematics and mathematics education topics presented by faculty and visiting 

speakers. The department is striving to increase the research workload credit for highly 

productive research faculty. The Department of Physics received a $4.5 million 

equipment donation of a DCA Molecular Beam Epitaxy system and related equipment 

from Freescale Semiconductor.   

 

 Introduce and maintain programs that are nationally and internationally competitive.  

 

University Marketing, a department within the Enrollment Management and Marketing 

unit, has developed the Ingram School of Engineering recruitment brochures and the 

naming opportunity brochure for the proposed School of Nursing. 

 

In the Office of the Associate Vice President for Research, the ALERRT Center, the 

River Systems Institute, and the Center for Geospatial Intelligence and Investigation 

continue to expand their services nationwide. Materials Science and Engineering have 

launched a nationally recognized multi-focal materials initiative that has received 

recognition from both the state and national government. 

 

Academic Development and Assessment, within Institutional Effectiveness, promoted 

international education through awareness of Fulbright opportunities. Faculty 

development workshops were offered each semester. A Fulbright website for Texas State 

faculty was established. Academic Development and Assessment and the International 

Office organized the first "Celebration of International Education at Texas State," a 

program designed to promote international education and recognition of faculty, staff, 

and students involved in international education at Texas State. 

 

In the University College, the Texas State Common Experience program was presented at 

the Association of Deans & Directors of University Colleges conference and adopted and 

implemented as a model for Indiana University-Purdue University at Indianapolis. The 

common experience theme of "Civic Responsibility and the Legacy of Lyndon B. 

Johnson" became a component of the celebration of former President Johnson's 100th 

birthday. The University Honors Program began movement to become an Honors College 
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with expanded recruitment and implementation of the first departmental honors section. 

The University Honors Program also implemented a new Honors Program Leadership 

conference for entering freshmen. The Bachelor of General Studies program offered the 

first capstone courses, grew to more than 200 majors (exceeding the five-year projection 

in a single year), and graduated the first degree recipients. 

 

The McCoy College of Business Administration reports that the Students in Free 

Enterprise (SIFE) team won its district competition and placed fourth at the national 

competition from over 140 teams. Marketing students placed first and second in the 

"Sales Idol" competition at the National Collegiate Sales Competition. The Texas State 

chapter of the American Marketing Association was named "Outstanding Chapter" and 

came in second (behind the Wharton School of the University of Pennsylvania) in the 

Case Competition at the International Collegiate Conference. The interdisciplinary 

American Advertising Federation team, comprised of McCoy students and students from 

the School of Journalism and Mass Communication, placed first at their district 

competition. Students enrolled in "Student Managed Investment Fund Practicum" 

managed $100,000 of Foundation assets. Accounting students participated in the 

Volunteer Income Tax Assistance (VITA) program, filing over 180 e-returns for the San 

Marcos Community. Beta Alpha Psi won first place in the Financial Literacy competition 

at their southwestern regional meeting. 

 

The College of Education indicated that in the Department of Educational Administration 

and Psychological Services (EAPS), the Education Ph.D. program admissions process 

became even more competitive in 2008, with more than 109 completed applications for a 

cohort of 25. This reflects a 79% increase in applications in one year. Two years after 

implementing curriculum changes intended to establish differentiated course plans for 

differentiated career tracks, the Developmental and Adult Education Program in EAPS 

had a one-year increase of 80% in the number of students admitted for Fall 2008 

enrollment. EAPS' Professional Counseling program is receiving increased numbers of 

international applicants. An increased number of all applications results in acceptance 

being much more competitive. The new Specialist degree in School Psychology (SSP) 

also enhances professional status and national competitiveness, and better reflects 

advanced training. In 2008, the first cohort of students were enrolled in HPER's new 

Master of Science with a major in Athletic Training program. 

 

In the College of Fine Arts & Communication, the Department of Communication 

Studies continues to have a significant percentage of MA students present research at 

national and regional professional conferences. The Communication Studies Elton 

Abernathy Forensics Society and LBJ Debate Society maintained an internationally and 

nationally recognized level of competitive success. Communication Studies faculty 

traveled to international conferences and one faculty member completed a Fulbright 

Senior Lecturer appointment in Russia. The School of Journalism and Mass 

Communication was found to be in compliance on all accreditation standards during a 

site team visit from the Accrediting Council on Education in Journalism and Mass 

Communication (process of re-accreditation not completed until ACEJMC Committee 
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and Council approvals in March and May 2009, respectively). The University Star 

acquired new space in the Trinity Building to establish its convergence studio, bringing 

visual audio storytelling and multimedia capabilities to the paper's online presence. 

SJMC began paperwork to set up international partnerships with universities in South 

Korea, India, Germany, Colombia and Mexico. SJMC created a new concentration in 

Latino Media for master's degree students, adding to the existing concentrations in 

Strategic Communication and New Media. This concentration has a new course on music 

media marketing with a focus on Latino music. SJMC created a new master's level course 

in health communication to be offered in hybrid format at the Round Rock campus. 

SJMC's students were competitive in national competitions and contests. The American 

Advertising Federation National Student Competition Team took first in District 10 and 

11th nationally. The University Star, KTSW and Bobcat Update, the university's student 

newspaper, radio station and newscast, respectively, won 50 awards during the 2008 

Texas Intercollegiate Press Association's convention. The University Star and KTSW 

also took home seven awards, including three first-place honors, from the 2008 regional 

conference of the Society of Professional Journalists. The newspaper's award for overall 

general excellence advanced it to the national finals. KTSW was also awarded seven 

awards, including four first place honors by the Collegiate Broadcasters Inc. Individual 

student honors in 2008 included Matthew Smelser, who was awarded "Best of the Best" 

by the Southern Newspaper Association, Alex Hering, who was awarded a Scripps 

Howard Foundation Reporting Internship in Washington, D.C., and Jackie Baylon, who 

was awarded a paid internship at the Hispanic News Link Service in Washington, D.C. 

Orchestra students represented the School of Music and Texas State through a prestigious 

performance in the White House during the 2008 holiday season. The School of Music 

Sound Recording Technology program has maintained nationally competitive respect and 

quality. The Theatre/Dance B.F.A. in Acting is one of only three programs outside New 

York that conduct a New York showcase for agents and casting directors. For the eighth 

straight year, a student was sent to Kennedy Center as a National Finalist in the American 

College Theatre Festival. 

 

The College of Health Professions' programs maintain the appropriate accreditation for 

their respective programs. The Health Information Management program's online 

delivery of their own program received national exposure due to listing on the 

accreditation agency's website as one offering its program via the web. The Department 

of Respiratory Care continues to have the largest enrollment for any accredited bachelor's 

degree Respiratory Care program located at a traditional university in the nation. They 

have the only accredited polysomngraphy post-baccalaureate program in the nation. The  

Texas State Sleep Center was awarded national accreditation for continued education, 

research, and diagnostic activities. The Radiation Therapy program maintained its 

national competitiveness in regard to the student's national certification pass rate. The 

graduating class of 2008 achieved a 100% national pass rate and this exceeded the 

national average pass rate for 2008. The class also exceeded the national average score. 

The School of Social Work's online MSW degree program received national recognition 

from the U.S. Children's Bureau, and has been featured on that agency's website as a 

model for retaining child welfare workers. They have presented on that program by 
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invitation at several national meetings and have articles currently under review about the 

program. The School has continued to build a Study Abroad presence with trips to 

Cambodia in 2008 and South Africa at the end of 2008. The School has a partnership 

with a Russian university and has sent faculty there, as well as hosted Russian faculty 

here. 

 

In the College of Liberal Arts, Geography graduated 7 Ph.D. students (ranking it among 

the departments nationally with the largest number of degrees awarded). The graduate 

Public History program appointed nationally-recognized, Dr. Lynn Denton, as director of 

the program. The Anthropology program (fourth largest master's-only program in the 

U.S.) hired new forensic faculty to lead the development of a research-driven Forensic 

Facility, which was approved in 2008. 

 

Within the College of Science, the Ingram School of Engineering introduced its Electrical 

Engineering program. Dr. Gary Beall in the Department of Chemistry and Biochemistry 

is in the process of developing a Materials Science and Engineering Ph.D. proposal. The 

Department of Computer Science conducted a self-study of all the CS degree programs in 

the 2008 cycle of academic program review. The Department of Mathematics is 

maintaining and enhancing our quality Mathworks program. The Department of Physics 

proposed a Ph.D. program in Materials Science and Engineering.  

 

 Strengthen research efforts through achieving increases in grant expenditures. 

 

According to the Provost's Office, the university administers the Research Enhancement 

Program (REP) each year to support research and scholarship in all disciplines. In many 

disciplines, there are legitimate opportunities to leverage the internal grants to external 

funding while for others the REP is a primary source of funding. In FY07, additional 

funds were added from captured residual (unexpended) balances bringing the total 

available funds to approximately $370,000. Over the past four years, the total number of 

proposals submitted has increased from 88 to 128. 

 

In the Finance and Support Services Division, Financial Services collaborated with the 

Office of Sponsored Programs on preparing a basic contract training seminar for 

Principal Investigators. Accounting and Budgeting reviewed all expenditure accounts 

resulting in proper reclassification, where appropriate, as "research" expenditures. 

 

In the Office of the Associate Vice President for Research, research efforts were 

significantly increased over previous years as evidenced by the dramatic increases in 

research expenditures. This was accomplished by including identification of targeted 

activity in specific research areas (Materials Science, Criminal Justice, Agriculture, and 

Water and the Environment), recruitment of faculty with strong research agendas, 

increased administrative support at the university level, and a review and reclassification 

of other university expenditures tied to the university's research mission. 
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In the University College, the Student Learning Assistance Center (SLAC) submitted an 

NSF grant for Chemistry Supplemental Instruction, however the grant was not funded. 

SLAC staff participated with Mathematics in obtaining Math FOCUS grant from the 

Texas Higher Education Coordinating Board for Summer 2008. The Testing Center 

participated in numerous grant proposals by providing contracted services in grants 

developed by faculty and researchers across campus. 

 

The College of Applied Arts increased grant expenditures and now annually receives 

$10.5 million in training and research and approximately $1.5 million is research. The 

McCoy College of Business Administration received $605,818 in federal grant funding. 

Of this amount, $442,585 was designated for the Texas State Small Business 

Development Center (SBDC). In addition, $178,000 was received from the Texas 

legislature to support the SBDC. One faculty member received grant funding of $163,233 

from the U.S. Department of Education. The Center for Latin American Commerce is 

partnering with the San Marcos Area and the Hispanic Chambers of Commerce on the 

Sister City Trade and Investment Project (SCTIP) to promote international relations with 

San Marcos' sister city, Monclova, Mexico. Another faculty member received a $150,000 

National Science Foundation grant. Three faculty members were awarded Research 

Enhancement Program grants totaling $23,050. The College also awarded $10,350 to 

faculty to support their research efforts. One faculty member received an Armstrong 

Foundation  grant for $2,500. At the request of the Texas State University System 

(TSUS), a faculty member continues to work on proposals to fund a TSUS Small 

Business Incubator. study micro-finance in Mexico, and conduct a demographic study of 

the Hispanic population in Texas. Another faculty member submitted a National Science 

Foundation grant proposal to develop a methodology to describe business practices, 

enterprise structures, and the associated learning algorithms to guide company business 

decisions. With funding from the U.S. Department of Education's Institute of Education 

Sciences, another faculty member will study the impact of special education teacher 

quality on student outcomes. This research will lay the groundwork for creating 

professional development programs that are more likely to improve the quality of 

instruction and student outcomes. 

 

The most recent report from the Office of Sponsored Programs indicates that the College 

of Education has the second largest grant production within the university. Efforts are 

underway to specifically examine research expenditures to ensure they are calculated 

appropriately. The Assistant and Associate Deans for Research are working with each 

department chair in the College to identify faculty who have expertise and interest in 

submitting grant proposals. 

 

Departments within the College of Fine Arts and Communication established research 

grant committees to facilitate grant writing. Support for faculty travel in pursuit of 

creative and scholarly professional activities, although not drawn from grants, has been 

robust and has increased. 
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The College of Health Professions increased grants submitted. Total funds awarded to the 

College were over $2 million. The Clinical Laboratory Science Program received an 

Abbott Diagnostics hematology analyzer as part of the Labs Are Vital grant program. 

This $155,000 instrument will be used to support our CLS courses, and student and 

faculty research. The College of Liberal Arts faculty received grant awards for 27 out of 

52 applications for a total of $1.9+ million awarded, including awarded grants from the 

Guggenheim Foundation, National Science Foundation, National Geographic Society, 

American Association of Geographers, and Texas Commission on Environmental 

Quality, among others. 

 

In the College of Science, the Ingram School of Engineering achieved $109,560 in 

funded research this year. The Department of Biology achieved extramural research 

expenditures of approximately $1.8 million, with current grants and contracts totaling 

approximately $5 million. Faculty within the Department of Chemistry and Biochemistry 

have obtained $865,609 in new grant funding. Two significant grants were obtained from 

the National Science Foundation (NSF) for a single crystal X-ray diffractometer as well 

as a Career Grant Award from NSF. The Computer Science Department chair and faculty 

participated in the NSF Research Fest at Texas A&M University and visited Southwest 

Research Institute and other companies to enhance opportunities for increases in grant 

expenditures. The Department of Mathematics faculty received approximately $1.6 

million in internally and externally funded grants. The Department of Physics received a 

$2 million Congressional addition for the Heterofunctional Materials Initiative. 

 

 Provide reasonable start-up costs in order to attract highly competent faculty and to 

provide the essential equipment to conduct research and attract external grants. 

 

The Provost reports that for FY08 and FY09, $2,925,772 in start-up funding will be 

distributed to nearly 50 faculty members. An additional $1,800,000 in start-up funding is 

conditionally committed to new faculty members for FY2010. An additional $4,000,000 

has been allocated for start-up costs associated with the Material Science and Engineering 

Program faculty. 

 

In the College of Fine Arts & Communication, Latino media scholar, Dr. Sindy Chapa, 

received a start-up package of $9,000 to provide her with the appropriate technology, 

software and other equipment to allow for her research in marketing messages to 

culturally and ethnically distinct groups. 

 

The College of Health Professions received $70,000 to fund start-up activities for new 

CDIS faculty members. In the College of Liberal Arts, start-up funding was provided to 6 

faculty (5 from Provost's funds and 1 from departmental funds). 

 

In the College of Science, the Ingram School of Engineering hired two tenure-track 

individuals, with adequate start-up packages provided to each ($80,000 and $100,000). 

The Department of Biology provided an acceptable start-up package to a new assistant 

professor. The Department of Chemistry and Biochemistry provided a $200,000 start up 
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for Dr. Jennifer Irvin to initiate her research program in Materials Science and 

Engineering.  

 

 Finalize the infrastructure and begin implementation of the capital campaign, involving 

alumni in strategic areas. 

 

The University Advancement Division reports that the goals for 2007-2008 have been 

presented quarterly. In the first quarter, work continued on the university Case Statement; 

the recruitment of campaign leadership; and increased personal monthly visits with major 

gifts prospects to build and strengthen relationships. Case Statement funding priorities 

were added from the original priorities of Academic Excellence, Athletics and 

Performing Arts to include the Alumni Center and Library. Known as "campaign pillars," 

the funding priorities are complete for the Texas State-San Marcos University Pride in 

Action Campaign. Because the pillars are balanced with emphasis on "bricks and mortar" 

and establishing endowments, the term "capital campaign" is no longer relevant. In all 

future references this major initiative is to be known as a "comprehensive fundraising 

campaign." Alumni and major philanthropists to Texas State, Jerry and Linda Fields are 

the co-chairs of the Pride in Action Campaign. Accepting their responsibilities as co-

chairs in the second quarter, the focus of all efforts were identifying the right persons to 

lead the campaign's pillars. The second and third quarters of 2008 focused on recruiting 

the following individuals: major donors, Bruce and Gloria Ingram agreed to co-chair the 

Academic Excellence Pillar; major donor, Patti Harrison, President of the PSH 

Foundation, agreed to chair the Performing Arts Pillar; alumnus and major donor, O.C. 

Haley, agreed to chair the Alumni Center Pillar; Texas State's former first lady and major 

donor, Cathy Supple, agreed to co-chair the Library Pillar; and alumnus and major donor, 

Darren Casey, agreed to co-chair the Athletics Pillar with alumnus and major donor, 

Rusty Phillips. With the Pillar leadership recruited, work in the fourth quarter focused on 

recruiting members of the Pillars committees. A criteria for serving as a Pillar member is 

the commitment to make a minimum of a six-figure gift to the Pride in Action Campaign. 

In the fourth quarter, the Pillar leaders and committee members met with the respective 

university administration and academic leaders to receive information on Pride in Action 

giving opportunities. Thorough prospect research was conducted to identify prospects 

with the greatest giving capacity (the ability to make gifts as a minimum of 6 figures). 

Strategies have been and are being developed to contact and build relationships with 

these prospects. The silent phase of the campaign will begin in December 2008. During 

the next 18 to 24 months, the objective is to raise a minimum of 65% of the total funds. 

 

In Enrollment Management and Marketing, the University Marketing department 

developed the Case Statement for individual and broad audiences. 

 

The University College and the University Honors Program met with prospective donors 

and sought permanent funding for honors, advising and common experience initiatives. 

 

With the assistance of the campus Marketing and Advancement units, the College of 

Education developed its first mini-case for the Pride in Action capital campaign, 
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"Educators for the New Texas," and presented it in December to campaign chairs, Jerry 

and Linda Fields, and Steve Gregg, a member of the Academic Excellence Pillar. Mrs. 

Fields and Mr. Gregg are COE alumni. The College participated in Discover Texas State 

activities, highlighting its Tomas Rivera Mexican American Children's Book Award and 

the Clinic for Autism Research, Evaluation, and Support (CARES), a collaborative 

undertaking with the College of Health Professions. 

 

The College of Health Professions has worked closely with University Advancement in 

the silent phase of the capital campaign. 

 

The College of Liberal Arts inauguarated an event to recognize Distinguished Alumni in 

Liberal Arts and made 5 awards; proceeds of the event established a College Excellence 

Endowment.  

 

 Maintain a physical setting that presents Texas State as a premier institution.  

 

The Finance and Support Services Division reports that Facilities completed the first 

phase to eliminate solid waste dumpsters from central campus. The department also 

secured annual funding for a systematic cleaning of building exteriors including window 

washing. Facilities also expanded the landscaping maintenance contract to meet the needs 

of the campus. They also completed the following landscape enhancement projects: 

Supple Science, Taylor-Murphy, Student Health Center, McCoy Building, Veteran's 

Memorial adjacent to Flowers Hall, Alkek loading dock area, entrance to ASB North and 

Hill House. 

 

In the Student Affairs Division, the Department of Housing and Residential Life 

completed the renovation of Beretta Residence Hall; planned for the renovation of Laurel 

Hall; and began planning for construction of a new state-of-the-art residence hall to 

replace older halls. Campus Recreation completed the expansion of the Student 

Recreation Center to comply with the Campus Master Plan. Parking Services has 

constructed and is planning construction of parking garage environments which maintain 

the flow of the University Building Designs and provide for more efficient use of space 

as compared to flat open parking lots. Access Services is designing and deploying access 

control which will provide convenient access to environments by faculty, staff and 

students but maintain safety of persons and property. The LBJ Student Center completed 

its major room renovation project by installing LCD projectors in all meeting rooms. The 

carpet was also replaced on the third, fourth, and fifth floors of the building. The LBJ 

Student Center also opened a full-service Starbucks and expanded the Blimpi sandwich 

venue. The LBJ Student Center parking garage now offers free parking to all Bobcat Day 

and Scholar Day visitors.  

 

Enrollment Management and Marketing indicates that University Marketing has 

expanded placement of pole banners across campus displaying the university identity. 

Two bus wraps have been created promoting insitutional pride. A 9' x 26' permanent 

installation of the timeline depicting the life of Texas State's most distinguished alumni, 
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Lyndon Baines Johnson, class of 1930 and the 36th president of the United States has 

been established.  

 

The Dean of the University College and coordinators of the Athletic Academic Center, 

Athletic Certification, Student Learning Assistance Center, Texas Success Initiative 

Program and University College Advising Center participated in preliminary planning for 

the new Undergraduate Academic Center. 

 

The College of Fine Arts & Communication indicates that the School of Journalism and 

Mass Communication acquired renovated and aesthetically appealing new space in 

Lampasas Building for the new Center for the Study of Latino Media and Markets. The 

space includes two faculty offices, space for up to three graduate assistants, a conference 

room, and laboratory space. SMJC also acquired renovated and aesthetically appealing 

new space in the Trinity Building for relocation of a teaching lab with 20 Mac computers, 

state of the art software, and new convergence lab space for the University Star online 

web publications. 

 

In the College of Health Professions, construction on the nursing building at the Round 

Rock Higher Education Center is progressing with a target date of completion in summer 

2010. Initial plans for two additional health professions buildings at the RRHEC are in 

review. In the College of Liberal Arts, design for a new academic building that will 

someday house Political Science, Sociology, and the Liberal Arts Advising Center was 

completed.  

 

 Develop accurate messaging via a comprehensive university marketing plan to ensure 

consistent, accurate messaging to internal and external constituents. 

 

According to the Provost's Office, Texas State has a well-developed marketing program 

designed to build public awareness of and appreciation for the university. Over the past 

two years, a variety of marketing initiatives have been employed via the University 

Marketing department, to enhance the university's academic reputation including: 

developing a new logo and tagline; standardizing the official university colors; 

redesigning all business communication materials; developing graphic identity 

guidelines; replacing all campus signage and placing banners in prominent locations (San 

Marcos and RRHEC); redesigning the website and bringing a uniform look and feel to all 

departmental sites; developing a uniform publication design and engaging departments to 

adopt the look and feel; offering a Marketing Matters workshop focusing on branding, 

graphic identity guidelines and editorial style to help departments meet their design 

needs; providing services for writing, proofreading, editorial review, website design and 

review, brochure design and review, and photography; designing downloadable brochure 

templates; providing online design and writing tips; purchasing advertising in Texas 

Monthly and Hispanic Magazine; producing thirty-second television advertisements for 

use during NCAA football and basketball telecasts; purchasing radio advertising in the 

Houston metro area; deploying billboards in San Marcos, Austin and San Antonio; 

placing advertising in the Austin Bergstrom International Airport; developing graphic 
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designs for the Texas State bus fleet that include full-wraps for some that serve as 

"rolling billboards"; providing marketing materials to middle schools and high schools 

that are promoting the "Closing the Gaps" initiative; purchasing advertising for RRHEC 

in local newspapers; placing an advertorial in Research Texas magazine; developing a 

standardized design for all undergraduate recruitment material; giving a consistent look 

and voice to all Graduate College recruitment material; conducting focus groups with 

AP/honors high school juniors and seniors evaluating their preferences toward images 

and content in recruitment material; and adding the Rising Starts and Be a Bobcat profiles 

to the university website; leading the effort to design and write the university's case 

statement for the capital campaign; and developing merchandise to build public pride in 

the university--limited edition prints and holiday ornaments. 

 

In Student Affairs, the LBJ Student Center has added the "Texas State University-San 

Marcos" logo to the entrance on the third level (bus loop), the rotunda, in the teaching 

theater, and in the Upper Lair. 

 

The Institutional Research office in the Institutional Effectiveness unit supports 

dissemination of information about Texas State through college guidebooks, external 

surveys, the enrollment highlights booklet, and numerous other Texas State fact sheets. 

 

In the University College, the Bachelor of General Studies (BGS) major and the 

University Honors Program collaborated with University Marketing in the development 

of consistent, accurate messaging (brochures and websites) for internal and external 

constituents. All academic units in the College of Health Professions including the Dean's 

Office, have also dedicated a significant amount of time to ensure that websites are 

consistent with university standards. 

 

College of Liberal Arts staff, faculty and our NEH professor contributed 28 published 

pieces for HillViews. In the College of Science, as part of the Department of Chemistry 

and Biochemistry strategic plan, a biannual Newsletter (AuStar) is now edited by Laurie 

Ellis and is being sent out to all of the alumni. John Felger is now maintaining the 

departmental web page which describes the recent research and teaching activities of the 

faculty. 

 

 

Goal 2: Expand access to public university education and contribute to the 

economic and cultural development of Texas.  
 

Intended Outcomes: 

 

 Move forward on the Closing the Gaps goals of participation, success, excellence, and 

research. 
 

According to the Provost's office, Texas State has experienced steady growth over the 

past five years. Total enrollment has grown from 26,783 in 2004 to 29,105 in 2008, an 
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increase of 8.7%. Enrollment Management and Marketing reports that Texas State has 

surpassed its 2010 targets for overall participation and African American participation. 

The university is only 405 Hispanic students from its 2010 Hispanic student participation 

target. Institutional Effectiveness indicates that Institutional Research provided data for 

updating the Closing the Gaps (CTG) targets for the Texas Higher Education 

Coordinating Board and reported on the progress toward the CTG targets in the 

Accountability System. Institutional Research also provided trend data in the IR Fact 

Book Pivot Tables. Meanwhile, Academic Development and Assessment provided 

faculty development workshops focused on demographics and characteristics of entering 

students allowing faculty to better understand the needs and concerns of those students 

and to improve teaching effectiveness and retention. 

 

The School of Journalism and Mass Communication, within the College of Fine Arts & 

Communication, worked with University Marketing to create attractive full page ads to 

place in the conference programs of journalism education annual meetings to promote the 

school, the graduate program, and the new Center for the Study of Latino Media and 

Markets. 

 

In the College of Science, the Ingram School of Engineering experienced phenomenal 

enrollment in Electrical Engineering: 25 students were anticipated, but 76 actually 

enrolled by the end of 2008. The Industrial Engineering program is also growing. Dr. 

Debbie Koeck in the Department of Chemistry and Biochemistry has been actively 

involved in the development of the College Readiness Standards which will ensure 

adequate preparation and success for incoming students. Dr. Linette Watkins has been 

working with San Antonio College students to improve their research experience and 

improve their access to the Baccalaureate. 

 

 Enhance research efforts to address critical state needs.  
 

The Provost's office reports that Texas State recently established the Center for Research 

Commercialization to assist faculty in their efforts to work with industry and other public 

sector partners as well as to assist faculty with commercializing intellectual property (IP) 

they have created. In addition, the Nanomaterials Application Center and the Institute for 

Environmental and Industrial Science continue to provide collaborative opportunities for 

faculty to work with industrial partners. The Office of Proposal Development assists 

faculty in forming mutually beneficial partnerships with off-campus entities. The goal of 

the partnerships is to develop proposals which will lead to substantial funding 

opportunities. The Associate Vice President for Research reports that the Materials 

Science and Engineering programs have joined the continuing efforts of NAC 

(Nanomaterials Application Center) and IEIS (Institute of Environmental and Industrial 

Science) in their work to establish collaborative research ventures with high-tech 

industries in the state in order to find solutions for industrial and environmental problems. 

The Office of Technology Commercialization (OTC) was created. Responsibilities of the 

OTC include working with inventors to file invention disclosures and to determine 

commercial potential; marketing intellectual property and managing the intellectual 
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property protection process; developing training programs; compliance with policies and 

procedures relative to technology transfer and commercialization; drafting and reviewing 

agreements to advance research opportunities; producing reports; facilitation with other 

universities, other research organizations, economic development organizations and state 

and federal agencies. The River Systems Institute continues to work state- and nation-

wide to address water-related issues. The ALERRT (Advanced Law Enforcement Rapid 

Response Training) Center is continuing its nation-wide training and is adding more 

training facilities at its San Marcos location. 

 

The Graduate College received a $2,000 increase from student services fees used to 

increase scholarly activity for graduate students. This account currently provides $21,000 

of support. 

 

In the College of Applied Arts, the Geospatial Intelligence and Investigation Center 

continues to receive external funding to address national security issues. The faculty at 

the Center of Children and Families continues to research the strengthening relationships 

of families in the service area. 

 

The McCoy College of Business Administration reports that the Texas State Small 

Business Development Center (SBDC) worked with approximately 1,000 clients, 

offering 7,900 hours of business counseling. They also provided 120 training sessions 

reaching approximately 1,500 attendees. The center estimates that during the fiscal year 

there will have been 416 jobs, 77 business starts, and 61 business expansions created 

through their efforts. Two of their clients received the State of Texas Small Business 

Team of the Year award. A Texas State SBDC alumna was named a finalist in the "Make 

Mine a Million $ Business Race" sponsored by Count Me In for Women's Economic 

Independence. Students enrolled in "Business Plan Development" presented their plans to 

leaders from the local community and received seed money from Ozona Bank to develop 

and market "Bobcat Opoly," a board game that is designed like Monopoly. During the 

year, faculty published 78 peer reviewed journal articles. In addition, they had 271 other 

intellectual contributions including professional and industry presentations. 

 

The College of Education operates two multi-million-dollar initiatives, Math for English 

Language Learners (MELL) and Science and Technology for English Language 

Learners--Achieving Results (STELLAR), that focus on the state priorities of math and 

science education and support for English Language Learners. In addition, the Education 

Policy Implementation Center coordinates a number of system-wide grant initiatives 

funded by the Texas Education Agency and the Texas Higher Education Coordinating 

Board that address the state priority of College Readiness. The College is also a 

participating  partner in the state Education Research Center operated at the University of 

Texas at Austin, with four COE faculty serving as principal investigators for research 

projects. In the HPER Department, Dr. Michelle Pope, a faculty member and campus P-

16 coordinator, received a state grant of more than $200,000 to support local P-16 

initiatives. Dr. Tinker Murray received more than $35,000 to support physical activity 

programs in the schools. Total Wellness, a health and fitness program targeting faculty, 
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staff, and community members, served more than 350 participants and generated more 

than $27,000 income. 

 

In the College of Fine Arts & Communication, some faculty members from the 

Department of Art and Design have received outside funding to create art programs for 

minority populations. Communication Studies' research in instructional communication 

significantly addresses key issues of classroom effectiveness and immediacy. The School 

of Journalism and Mass Communication established the Center for the Study of Latino 

Media and Markets and began to address critical state needs of training, research and 

outreach to Latino media and markets.  

 

College of Health Professions faculty members hired this year have a defined research 

agenda to include an expectation to submit grant proposals and contracts. Workload 

credit continues to be given to faculty for research efforts. The faculty in the Department 

of Communication Disorders engaged in research efforts such as cognitive issues with the 

elderly, motor speech disorders in all populations, bilingual aspects of speech processing, 

and language development of late talkers. In addition, the Clinic for Autism, Evaluation, 

and Support (CARES) has functioned for one year. Clinical Laboratory Science faculty 

have recently completed a joint effort with the Texas Department of State Health 

Services to study Methicillen Resistant Staph Aureus infections. The partneship with the 

DSHS will continue in future projects associated with highly resistant microorganisms 

and infectious diseases. The School of Social Work faculty have been researching such 

issues as services to the elderly, services to juvenile offenders, child welfare services--all 

of which are critical to the state.  

 

College of Liberal Arts faculty conducted research on immigration issues along the 

Border, education issues, research/evaluation of Texas Hospitals, transparencies in 

Government Revenue Forecasting, risk factors for lead poisoning in Lubbock and 

Hispanic sub-populations, political parties in Texas, and fifth circuit application of Texas 

law on amending arbitration agreements. Important to statewide cultural diversity efforts, 

research to preserve Black Theatre in Texas was also conducted. 

 

In the College of Science, the Department of Biology is heavily involved in aquatic 

resources and terrestrial ecology research. The Department of Computer Science worked 

with its Industrial Advisory Board to develop collaborative research projects with local 

industry. In conjunction with the Institute for Environmental and Industrial Science 

(IEIS), various departments within the College have initiated regular meetings involving 

MSE and biomaterials faculty. Department of Mathematics faculty member, Dr. Selina 

Mireles, served on the Governor's Commission for College Ready Texas and was co-

chair of the College Readiness Standards - Math Vertical Team. She was also a deputy 

for the College Readiness Reading & Learning Association (CRLA) Math Special 

Interest Group (SIG). Dr. Joyce Fischer in the Department of Mathematics has received 

Texas State University System MELL Initiative (Mathematics for English Lanaguage 

Learners) grants from the Texas Education Agency. In the Department of Physics, a 

focused interdisciplinary research program in Materials Science and Engineering has 
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been initiated in conjunction with the proposed doctoral program. The Edwards Aquifer 

Research & Data Center is involved with research on theEdwards Aquifer and in two 

National Park networks (Chihuahuan and Southern Plains) in 18 National Parks (many in 

Texas). We are also working on springs in the Western area of Texas.  

 

 Develop new academic programs that are particularly needed for the economic and 

cultural development of Texas. 

 

The Provost and Vice President for Academic Affairs reports that all new academic 

programs must proceed through a rigorous internal process, including an analysis of job 

market need, student demand, and enrollment projections. Most of this data is derived 

from economic forecasts and industry growth in Texas and the nation. Proposals must 

also demonstrate the ability to attract students on a long-term basis, produce graduates 

who would have opportunities for employment, and not necessarily duplicate existing 

programs at other institutions. For example, the university has invested in and received 

external financial support for degree programs in engineering and the sciences that 

produce both graduates/future employees and applied research that spurs economic and 

business development. The Institutional Research office assisted academic departments in 

assessing demand for new academic programs and provided state and national peer data 

in support of new program development. 

 

The Student Affairs Division reports that the Department of Housing and Residential Life 

worked with the Dean of Applied Arts on the development of a new Freshman Interest 

Group (FIG) for the CAMP program. The CAMP program is for migrant students 

attending Texas State. It pays tuition, room and board, fees and a stipend for 50 migrant 

students a year. Students who participate in the FIG are provided with additional program 

and academic support by the P.A. who lives on that floor. 

 

The College of Applied Arts reports that the graduate program in Human Nutrition will 

be implemented in Fall 2009 (13 cohort) and will impact the region and state. The 

doctoral program proposal has been received by the Coordinating Board and a visiting 

team is due in Spring 2009. The Child Life specialization was implemented with a cohort 

of 22 graduate students in Family Studies. Criminal Justice received funding to assess the 

need for an Intelligence Analyst. A proposal for a Master of Science in Agriculture 

Business is being conceptualized for 2010. A proposal for a Master's in Fashion 

Merchandizing/Consumer Science is planned for 2012. 

 

Within the McCoy College of Business Administration, two new accounting courses, 

"Financial and Auditing Concepts" and "Taxation and Regulatory Concepts" were 

offered to help prepare students for the CPA exam. Two CIS courses, "Enterprise 

Resource Planning Systems" and "Information Technology in the Digital Economy" were 

offered. The "Enterprise Resource Planning Systems" course was refined to incorporate 

SAP software and "Data Mining" is being redesigned to incorporate Microsoft's Business 

Intelligence toolset. Four new graduate elective courses in management were approved 

by the Graduate Policies Committee; these included three Entrepreneurship courses and 
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an integrative field project course. The Department of Management approved HON 

3393U, Shakespeare on Management, as an advanced management elective. A professor 

developed a cross-cultural HR special topics class. McCoy College students may 

participate in a business Spanish immersion program in Monterrey, Mexico; last year 23 

students participated. The College provides a Study Abroad program to Santiago, Chile, 

in which 20 students participated last year. A Study Abroad program in Europe is being 

planned for summer 2009. 

 

In the College of Education, Curriculum & Instruction created an innovative teaching 

certification program for elementary education--EC-6 ESL Generalist. In this new 

program, all new elementary teachers from Texas State will be prepared to teach students 

whose heritage language is not English. This is a critical need in Texas, where there are 

currently more than 775,000 English language learners in public school classrooms with 

numbers increasing daily. The second option to be offered by the College as part of its 

new EC-6 program is a Bilingual Generalist certificate. The School Psychology program 

in EAPS is pursuing bilingual certification, one of only a handful in the nation. 

 

The College of Fine Arts & Communication reports that Communication Studies has 

added an Intercultural Communication course to its upper division electives and has 

worked to structure multicultural content in many of its courses, including the 

Communication 1310 course that is part of the general studies curriculum. The School of 

Journalism and Mass Communication began discussion to create a graduate certificate in 

Health Communication and will offer the first course at Round Rock in Fall 2009. The 

Master of Music degree in Latin Music Studies has grown in enrollment and viability, at 

the same time that we continue to develop a proposed curriculum in the same area at the 

doctoral level. Theatre/Dance has relaunched the B.F.A. in Musical Theatre. Theatre/ 

Dance is one of only two public universities in the state to offer this degree. 

 

In the College of Health Professions, the CARES program in the Department of 

Communication Disorders is a new clinical initiation that is offered through the Speech-

Language-Hearing Clinic. It is a collaborative effort between the Departments of 

Communication Disorders, Educational Administration and Psychological Services-

School Psychology Program, and Curriculum and Instruction-Special Education. CARES 

has functioned for one year in providing early autism diagnoses and preparing school 

psychology, speech-language pathology, educational diagnostician and special education 

students to conduct comprehensive autism evaluations. Also within the College, Clinical 

Laboratory Science has added four new courses which will meet the needs of students in 

various graduate programs at Texas State. They include CLS 5341-Molecular 

Diagnostics, 5342-Emerging Infectious Diseases, CLS 5343-Bioterrorism, A Clinical, 

Laboratory, and Epidemiologic Perspective, and CLS 5344-The Molecular Aspects of 

Cancer. The College of Health Professions' nursing program, to prepare Bachelor of 

Science in Nursing students, has a target date of fall 2010 for the first class of students. 

The Department of Physical Therapy continues plans for the DScPT which will enhance 

the health care in the state of Texas. Grant-funded emphasis on integrating material on 
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working with the elderly in every course also helps prepare graduates who are more 

sensitive to the needs of a growing gray population. 

 

The Ingram School of Engineering within the College of Science introduced its Bachelor 

of Science in Electrical Engineering (BSEE) program. The Materials Science and 

Engineering program is also under development. The Department of Biology proposed a 

new Ph.D. program in Conservation & Integrative Biology. The Department of Computer 

Science started working with the Ingram School of Engineering to initate a Bachelor of 

Science in Computer Engineering program. A future Materials Science and Engineering 

program now has a core of scientists and equipment building on the already-present 

capabilities within Physics, Chemistry, Technology, and Engineering. The Edwards 

Aquifer Research & Data Center is involved with internship programs with the Texas 

Commission on Environmental Quality (TCEQ) and Texas Parks and Wildlife (TPWD). 

This provides funding for 30+ students per year and provides them with valuable work 

experience that assists them in finding jobs after graduation. 

 

 Increase university and departmental scholarship opportunities in an effort to improve 

recruitment and retention of qualified students.  

 

The Provost's office reports that over the past two years, we have increased our merit 

scholarship program in order to compete for top students in Texas. The new scholarships 

have helped us compete more effectively with peer institutions and have brought a larger 

number of high ability students to our campus. In 2004, 2005, and 2006 we enrolled an 

average of 38 freshmen with SAT scores of 1300 or higher and a class standing of top 

15%. In 2007 and 2008, the first years of our Assured Scholarship program, we enrolled 

an average of 97 such students--a net average gain of 59 high ability students per year. 

Our Assured Scholarship program provides awards ranging from $2,500 to $10,000 per 

year for outstanding students based upon their high school rank and standardized test 

scores. We also offer scholarships valued at $10,000 per year for National Merit Finalists 

and $2,000 per year scholarships for National Hispanic Scholars. The total annual cost of 

these awards is in excess of $400,000 and will grow to approximately $1.4 million in four 

years. If we are to make additional progress, however, we must raise endowment funds. 

The Enrollment Management and Marketing unit reports that Financial Aid and 

Scholarships (FAS) partnered with the South Texas Academic Rising Scholars (STARS) 

scholarship program to provide 25 scholarships (valued at $2,000 each) to continuing 

students. In addition, FAS secured matching funds of $25,000 from the Associated 

Student Government (total of $50,000 in scholarship funding). The number of freshmen 

in the 1400+/31 SAT/ACT assured scholarship band increased from 12 to 25 and the 

university enrolled its first National Merit Finalist.  

 

In Finance and Support Services, the University Bookstore worked with the Associated 

Student Government to continue the ASG/Bookstore Scholarship fund. In 2008, the 

amount distributed was $45,000. 
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Within the Student Affairs Division, the Student Health Center expanded its annual 

scholarship program from a single $500 award to two $1,000 scholarships for students 

planning to attend Texas State. 

 

The University Advancement Division indicates that the most substantial component of 

the Pride in Action comprehensive fundraising campaign is the Academic Excellence 

Pillar. The Pillar's major objective is to increase the number of faculty and student 

endowments. Only one percent of Texas State faculty hold endowed chairs and 

professorships. Top faculty attract top undergraduate and graduate students. The goal is 

to increase the faculty endowment by 10 chairs, 10 professorships, and 14 faculty 

fellowships. In order to increase graduate enrollment, 240 graduate fellowships are 

needed. For Texas State to be competitive in recruiting the best undergraduate students, 

150 merit scholarships are needed. 

 

The Graduate College reports that the Texas State Celebrity Classic raised $109,000 for 

graduate scholarships in 2008. 

 

The College of Applied Arts will award eight ($12,000) graduate fellowships in Fall 

2009. The College is also awarding 50 ($1,000) graduate tuition scholarships for first-

year students enrolled in six hours in Fall 2009. 

 

In the McCoy College of Business Administration, the first graduating McCoy Scholar 

received her finance degree in May. Two incoming freshmen joined the nine continuing 

McCoy Scholars in the fall. The 11 students received a total of $76,000 in scholarship 

assistance. Sixty-three students received $93,925 from 38 additional scholarships 

provided by private donors. In addition, the McCoy Foundation makes graduate 

fellowships available to encourage students with intellectual/creative promise and 

leadership. The Fellowship of Distinction carries an award of $1,500 per semester, and 

the Fellowship of Excellence carries an award of $2,500 per semester. Six graduate 

students received fellowships totaling over $27,000. There were 29 donations to the 

College in FY08 totaling more than $2,270,000. 

 

The College of Eduation's scholarship process has been streamlined by means of a new 

software program that allows Education students to apply online through the COE 

website. They now complete one application and the software then matches the 

application to all scholarships for which the student is eligible, eliminating the need for 

individual applications for each scholarship. Additionally, students are able to request 

recommendation letters through the system. Findings from the first-year implementation 

show that: college-wide applicants more than doubled from the previous year, from 70 

individual applicants to 161; college-wide eligibles almost tripled, from 100 to 1,143; 

review, award, and notification were accomplished in record time; organization, 

reporting, and archiving of scholarship data vastly improves; faculty report that letters of 

recommendation are much less time-consuming than before; and faculty review and 

selection committees like the convenience of being able to review applications from 

anywhere at any time. 
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In the College of Fine Arts & Communication, the School of Music received $375,000 

from the Nelson Foundation for immediate scholarship awards. The Department of Art 

and Design created a scholarship auction with the help of faculty donating artwork. The 

first auction resulted in $16,000 to be used toward scholarships. The department also 

received $16,000 in scholarship contributions. The School of Journalism and Mass 

Communication' student run public relations agency, Bobcat PRomotions, established an 

internship/fellowship with KGB Texas advertising and PR agency in San Antonio, whose 

president, Kary Harvey, a distinguished alumna of SJMC, provided scholarship and paid 

internship support for public relations students. The Department of Theatre and Dance 

raised about $20,000 towards their scholarship endowment, and received the second of 

four payments of Patti Harrison's $150,000 Musical Theatre scholarship program. The 

Texas State University Friends of Fine Arts and Communication raised an additional 

$30,000 for scholarship awards in 2008. 

 

The College of Health Professions continues to request funds from the Department of 

Health and Human Services, Health Resources and Services Administration (HRSA), in 

the form of Scholarships for Disadvantaged Students. A total of $65,332 was awarded to 

qualified students in Clinical Laboratory Science, Communication Disorders, and 

Physical Therapy. The School of Social Work has significant stipend opportunities for 

students interested in child welfare and protective services for the elderly. This year funds 

from the Hogg Foundation for Mental Health funded three graduate students who are 

bilingual and who intend to go into mental health service delivery. 

 

Within the College of Liberal Arts, new scholarships include the Grady Early Scholarship 

Endowment for Forensic Anthropology students, the Bernard Detlefsen Scholarship 

Endowment for Geography students, the Helen Ratliff Cleaves Memoral Fund and 

Kenneth and Verena Wilson scholarships in International Studies, and the Bill and Lois 

Liddle Graduate Fellowship in History. 

 

The College of Science reports that the Ingram School of Engineering awarded its 

Madeleine Manford, Ingram, and Texas Higher Education Coordinating Board 

scholarships for the first time. The number of student fellowships provided by the Welch 

Foundation to the Department of Chemistry and Biochemistry has been increased to six. 

The fellowships provide summer support to deserving undergraduate and graduate 

students. The Department of Computer Science offered assistantships to new 

undergraduate and graduate students for the first time, in order to recruit the brightest 

students. 

 

Goal 3: Provide a premier student-centered, educational experience that fosters 

retention and success and is built on academic programs with clearly defined 

learning outcomes and a rigorous level of academic challenge.  
 

Intended Outcomes: 

 

 Increase student retention through: 
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o Expanded student retention programs with collaboration among the Graduate College, 

University College, academic departments, and Student Affairs.  
o Departmental and campus-wide student engagement initiatives.  
o Increased collaborative programs with appropriate academic and student affairs 

departments to educate and respond to students with financial, physical and mental 

health concerns.  
 

The Provost's office indicates, as outlined in the Academic Affairs PPS 2.13, all 

academic programs participate in the academic program review process every five years 

according to the Academic Program Review calendar. As part of the self-review process, 

departments interpret and respond to program data provided by the Office of Institutional 

Research. Information related to retention and graduation rates include the following: 

admission scores, retention rates, and annual graduation rates; number of undergraduate 

students on probation and suspension; number of students who changed majors to majors 

outside the department; number of majors; SCH trends for the program, the majors, and 

the core courses, if any; and number of degrees awarded. Texas State has a multi-pronged 

approach to retention that incorporates a variety of services and support mechanisms in 

both academic and student affairs. This approach has yielded an impressive freshmen-to-

sophomore retention rate, exceeding 75 percent for the last five freshmen cohorts. Texas 

State's retention rate is among the top six for all Texas public institutions, including the 

University of Texas, Texas A&M University, Texas Tech University and others. 

Supplemental instruction is widely available and is managed through the Student 

Learning Assistance Center as well as department and college-level programs. US1100 is 

required of all entering freshmen students and recently, focus groups of former students 

provided a number of workable suggestions for improving the course and its outcomes. 

Finally, the university's forthcoming Quality Enhancement Plan (part of SACS) will 

include recommendations for advising, professional development, and other areas that are 

linked to student persistence and retention. 

 

According to Finance and Support Services, in support of our students, Human Resources 

provided one University Seminar instructor, made six guest lecturer appearances, granted 

eight student class credit interviews, and had two HR functions formally reviewed as 

class projects. 

 

In the Student Affairs Division, the Department of Housing and Residential Life provided 

reduced-cost housing for the Emerging Stars Program; staff also provided a significant 

number of staff-hours to assist in program delivery for this group. Campus Recreation 

facilities hosted several programs targeting student retention. The Alcohol and Drug 

Resource Center administered its first administration of the myStudentBody alcohol 

program for all new freshmen. After attending an alcohol session during PAWS Preview, 

freshmen were required to complete the online program providing a consistent base of 

information for all freshmen. The Counseling Center created a Case Manager position to 

help students who have intense mental health service needs or emergency care get 

connected to outside care quickly. The Counseling Center also added a half-time 

psychologist position to better serve student demand. A Spanish-speaking psychologist 
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was hired to better serve the growing number of Hispanic students enrolled. The 

Counseling Center also implemented an electronic registration and intake system that has 

made it faster and easier for students to complete their registration for services and has 

afforded better and more reliable demographic and clinical information about the students 

we serve. The Counseling Center revised and reinitiated an agreement with Laurel Ridge 

Treatment Center which has significantly increased the ability to provide a safer, more 

immediate and higher quality response to students in an emergency mental health 

situation. The Community Awareness and Resource Team (CART) provides several 

programs which are designed to engage the community and provide them with necessary 

information to safeguard their personal safety as well as that of their property. The DWI 

Simulator has provided a comfortable interaction media for a serious related topic and the 

Rape Aggression Defense program has provided students with physical safety training to 

allow for more confidence in campus interaction by the students attending the program. 

Multicultural Student Affairs (MSA) provided a reception for the families of first 

generation students involved in the Fresh Encounters program. MSA also created and 

established the Leadership Institute for Minority Males (LIMM) which serves 

underrepresented males. Mama's Kitchen Annual Welcome Back Social and monthly 

Mama's Kitchen events distributed 1,202 meals to attendees. Over 1,100 hours of tutoring 

was provided to Student Support Services participants. Three hundred sixty students 

attended Student Support Services workshops on College Success. Student Support 

Services held 509 academic success sessions with participants. MSA administered four 

TRIO grant programs with a combined total of $1,234,693 in pass through funds which 

served 1,830 pre-college students from disadvantaged backgrounds. Rural Talent Search 

co-sponsored the San Marcos area First Generation Dialogue Series with presentations 

for parents and students on Preparing for College, Financial Aid and College Life. 

Retention Management and Planning collaborated with academic advising centers to 

address the academic skills deficiency needs of students on probation. The Partners in 

Academic Student Success (PASS) developed two symposium days each semester to 

offer a variety of workshops. The Vice President for Student Affairs Office collaborated 

with the Department of Family and Consumer Sciences in the development and 

implementation of Money Savvy Cats, a financial literacy program. The program was 

introduced to all new freshmen during the PAWS Preview program and then promoted by 

offices throughout the division and on appropriate websites. The LBJ Student Center has 

been central in collaborative efforts with the Common Experience program which is a 

campus-wide effort that adopts a common theme each year. Staff involvement and 

financial support of programs have helped to make the Common Experience successful 

for Texas State. The LBJ Student Center continues to work closely with nearly 300 

student organizations and their advisors. Each year there are a number of specific 

programs that are designed to recognize advisors for their effort and good work. 

 

Enrollment Management and Marketing indicates that University Marketing created 

mentoring program promotional posters and brochures in support of increasing student 

retention. Also, Financial Aid and Scholarships collaborated with Student Affairs to 

provide financial aid information to continuing students via the PASS program to 

enhance retention. Likewise, FAS has collaborated with the Department of Family and 
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Consumer Sciences to educate students on financial responsibility and budgeting, which 

aids in the retention of students. FAS also developed and provided to the University 

Seminar program (for use in their curriculum) a PowerPoint presentation to assist with 

the education of students on budgeting and money management. FAS initiated 

collaborative efforts with the College of Education in preparation of implementing the 

TEACH Grant Program. 

 

In the Institutional Effectiveness unit, the director of Institutional Research serves on the 

Retention Analysis Council for the Division of Student Affairs and provides retention 

reports in support of the council and participates in a national study of retention and 

graduation rates. Academic Development and Assessment dedicated a session of the new 

tenure-track faculty program for Excellence in Teaching and Learning to understanding 

and working with the current student body in order to retain students. The program was 

also offered to the faculty at-large through a faculty development workshop. The Quality 

Enhancement Plan (QEP) Team discussed retention as a part of their planning efforts and 

prioritized potential topics with retention in mind. Likewise, the Leadership Team 

selected the topic of Advising and Mentoring for the QEP to promote retention efforts on 

campus. The Office of Professional Development collaborated with seven Student Affairs 

and Academic Affairs departments for ten different workshops. Most of these workshops 

educate faculty and staff on issues of financial and mental health concerns experienced 

by our students. One of the workshops informed faculty and staff about the Culture of 

Care retention initiative. The Director of University Planning and Assessment served as a 

staff facilitator for the Hometown Bobcat program for the second year in support of 

retaining first-year, first generation Valley area students. 

 

University College staff in the Advising Center, SLAC, Testing Center and Dean's 

offices have been extensively involved in planning, implementing and evaluating the 

overall program of Emerging Stars 2008, as well as coordinating and providing support 

for academic components of the program targeting special student population. Advising 

centers, University Seminar faculty, and the Athletic Academic Center collaborated with 

Student Affairs staff to improve contact and reporting of students experiencing academic 

difficulties through Athletic Progress, Early Alert and PAWS Alert reporting 

mechanisms. The SLAC Learning Lab Coordinator and Director worked with 

Mathematics to provide afternoon/early evening tutoring and study strategies seminars 

during lunch for the 50 students enrolled in the Math FOCUS grant. The SLAC Director 

worked with Physical Therapy to develop and implement study strategies seminars for 

the entering class of D.PT. (Doctor of Physical Therapy) students. The SLAC Director 

collaborated with faculty members from several academic departments to host law school 

recruiter visits, circulate pre-law information to a wider network of students, and to 

encourage more referrals to the director for advising, LSAT prep, and personal statement 

feedback. The SLAC Assistant Director collaborated with the Department of History 

faculty members to hold twice a semester study strategies seminars for students in entry-

level history courses. The Testing Center particpated in a special study to increase 

success in general education history courses. The SLAC Student Development Specialist 

worked with the Texas State Intensive English program to implement weekly 
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conversation groups with English language learners in their bridge program and SLAC 

student employees. 

 

The College of Applied Arts instituted the PASS program which has now been 

implemented in every college. Student retention rates in the department equal or exceed 

the university. 

 

The McCoy College of Business Administration participated in the PASS program for 

students on academic probation for the first time this year. College advisors developed an 

assessment tool to help students on academic probation identify areas that need 

improvement and select appropriate College and university support services. Planning 

began on a prospective student information session: BBA Basics. This program will 

cover the McCoy College admission process, components of a BBA degree, and relevant 

university and College policies. The sessions will be held at regular intervals throughout 

the school year, and a supplemental session will be conducted at each Bobcat Day. The 

goal of this program is to recruit and retain more students by educating them about the 

process to become a business major and the opportunities that the McCoy College has to 

offer. Through a proposal process, $77,200 to support student development activities was 

distributed from the McCoy Endowment. The McCoy College participated in the 

Freshman Interest Group (FIG) program for the third time this year. Before advance 

registration, FIGs had the opportunity to attend an advising session at their residence hall 

and participate in a corporate headquarters tour, a business ettiquette dinner, Bobcat 

Build, and the GOAL Program. 

 

In May 2008, the College of Education and its Associate and Assistant Deans for 

Academic Affairs partnered with the Division of Student Affairs to develop the Advising 

Retention Management System (ARMS). Using ARMS, academic advisors are able to 

access a complete student profile, including data from the Student Affairs and Registrar 

databases. Advisors are also able to enter and save an electronic record of advising 

information, which will lead to better information sharing by advisors across campus. A 

vast data set is being created that will provide greater insight into the factors that lead to 

student success, academic probation, and retention. ARMS' first report was produced in 

2008 and included an extensive student survey. Data yielded addresses students' advising 

sessions and student background information. The College and the Associate Dean for 

Academic Affairs also introduced a new 3-tier model (passing, probation, suspension) for 

undergraduate retention management. The ultimate goal is to increase overall degree 

completion rates. Successful completion of this project will result in: automated 

collection of data on all undergraduate advising contacts; automated tracking of 

diagnostic and intervention activities for Tier 2 (probation) and Tier 3 (suspension) 

students; and development of basic analysis and reporting on the impact of Tier 2 and 3 

interventions on student success. 

 

Within the College of Fine Arts & Communication, all undergraduate and graduate 

students in the Department of Art and Design were given the opportunity to be advised 

early each semester and a mentoring program was also put in place for the students as 
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needed. The Department of Communication Studies sought to expand the number and 

frequency of receptions and other opportunities to facilitate greater social interaction 

between students and faculty. The Communication Studies' Debate and Forensics squad 

sponsored student competitions and hosted a series of events open to all students 

including a showcase featuring debaters from Great Britain. Additionally, the Department 

maintains a Communication Lab that provides one-on-one coaching and advising for 

student projects and presentations. 

 

The College of Health Professions' academic units continue to support a Freshman 

Interest Group (FIG). The College established a retention rate goal of admitted students 

to the major of 90% for undergraduate students and 95% for graduate students. The 

College continues to collaborate with the Office of Disability Services in an effort to 

accommodate students with special needs. Students have raised funds to pay for their 

travel expenses at the annual meeting of the Texas Association for Clinical Laboratory 

Science. Respiratory Care Student Association activities engage students in professional 

activities and community service projects. School of Social Work faculty work closely 

with groups serving Hispanic and African American students, which help these students 

achieve success. 

 

The College of Liberal Arts co-sponsored a presentation by Dr. Sylvia Earle, noted 

oceanographer; developed new Discourse in Democracy events; and began a new student 

organization, the History Club. From the Liberal Arts Bibliography 2007: 50 faculty 

served as mentors for 112 graduate student awards, publications, and papers, and 21 

faculty served as mentors for 35 undergraduate student awards, publications and papers 

presented at national/regional meetings.  

 

In the College of Science, the Ingram School of Engineering strengthened its student 

organizations and hosted a "Welcome" event to inform students of various professional 

engineering student organizations and of academic tutoring services. Dr. Debra Feakes, 

with support from the Department of Chemistry and Biochemistry and the University, has 

implemented a supplemental instruction (SI) initiative for all of the general chemistry and 

organic chemistry classes. The program provides additional resources to help students 

succeed. The Department of Computer Science worked with the Retention Management 

and Planning office to improve retention of computer science students, especially 

females. The Department of Mathematics has a Math Club and a Pi Mu Epsilon Service 

Chapter. Mathematics faculty members and undergraduates organize efforts campus-wide 

and in the community to promote the value of and broaden the appreciation for 

mathematics in the public and particularly among K-16 students. The Mayor of San 

Marcos annually proclaims Math Awareness Month and the Texas State Math Club and 

interested undergraduates attend the proclamation reading and see how a community 

values mathematics. Undergraduates have opportunities to make presentations about the 

importance of doing and learning mathematics to young students in area schools while 

gaining classroom experience. The Mathematics Department also invites speakers during 

the month to address the important preparation mathematics studies provide for students 

in numerous future careers.  
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 Improve advising by increasing the number of advisors and the quality of their services. 

 

According to the Provost's office, the number of professional academic advisors was 

increased to 62 from 37, improving and reducing the student to advisor ratio from 

approximately 650:1 to 400:1. Academic Affairs PPS 3.01, Undergraduate Academic 

Advising, was recently revised to include expanded definitions of job responsibilities and 

process for evaluating advisors. In Institutional Effectiveness, Institutional Research 

developed a comprehensive survey to help college advising centers assess their customer 

satisfaction with a comparative report which identifies strengths and weaknesses. IR 

informs advisors of legislative changes that impact student advising. 

 

The University College coordinated an initiative to expand advising services at Texas 

State by creating a new classification of Supervisors of Advising Center, and the 

subsequent hiring of 7 new Advisors II, and 18 new Advisors I. This initiative reduced 

the FTE to student ratio to approximately 1:360 to be effective fall 2008. Four advisors 

attended the NACADA assessment conference in San Antonio. Advisors revised and 

systematically evaluate advising services using the learning outcome model and studied 

the implementation of the advising syllabus concept for clarifying both staff and student 

expectations and responsibilities. 

 

The College of Applied Arts will increase the availability of advising services by 

extending the advising center's operational hours to Saturday mornings. The College has 

added one advisor and now has advisors in every program. The goal is to advise all 

students as soon as they declare a major in the respective programs. 

 

The McCoy College of Business Administration hired five new advisors and an 

administrative assistant, bringing the total to eight advisors. The advising office 

developed an academic advising syllabus that has become the driving force behind the 

development of new advising programs. The syllabus contains a set of responsibilities for 

both advisors and students as well as learning objectives for the advising experience. 

Each program developed by the advising center is tied to the objectives and will be 

assessed accordingly. Based on the objectives set in the advising syllabus the advising 

center is developing a comprehensive student development program called the McCoy 

Experience, focusing on student academic, professional, and personal development. The 

advising center held an advising session for students enrolled at RRHEC. In October, the 

advisor for marketing majors received the James S. Fish Aid to Advertising Education 

Award for outstanding support of the college chapter of the American Advertising 

Federation. 

 

The College of Education Advising Center increased its personnel with the addition of 

two Advisor I positions and one Advisor II position, plus a half-time Administrative 

Assistant, while the College of Fine Arts & Communication was awarded five new 

academic advisor positions for 2008-2009. The additional advisors will significantly 
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reduce the time that students must wait for an advising appointment and will enable 

hundreds of students to be seen on a "walk-in" basis. 

 

The College of Health Professions' Advising Center, with three advisors on campus and 

one at the Round Rock Higher Education Center, works closely with all of the academic 

units of the College. The advisor at the RRHEC was a new position this year. The 

College of Liberal Arts also placed one advisor in a new satellite office. 

 

Advising is provided for the Ingram School of Engineering by a dedicated advisor from 

the College of Science. Dr. Linette Watkins has assumed an advising role within the 

Department of Chemistry and Biochemistry and provides career advising in addition to 

course information. The Department of Computer Science provided a one-course release 

to Dr. Roger Priebe to increase major-specific advising to CS students, especially transfer 

students.  

 

 Develop an Honors College to better attract and engage high achieving students. 

 

According to the Provost's office, the University Honors Program continued to grow with 

the number of students in the program rising from 710 to 868 students over the 2007-

2008 academic year and the number of students enrolled in honors courses increasing 

from 210 to 284. The program offered 32 courses during the fall and spring semesters. 

These were taught by 30 faculty and included 8 new honors courses. An honors 

independent study option began in Fall 2007 and is increasing in popularity. Honors 

student and accounting major, Roxanne Moralez, was elected to the National Collegiate 

Honors Council Board of Directors as one of five student members. Academic 

Development and Assessment, within Institutional Effectiveness, dedicated a segment of 

a session of the program for Excellence in Teaching and Learning to the University 

Honors Program. In doing so, new tenure-track faculty were introduced to the Honors 

Program, its mission, and activities. 

 

In the University College, the University Honors Program Director identified strategies to 

reach Honors College status at Texas State. The University Honors Program increased 

the number of students accepted into the Honors Program to more than 900 students en 

route to 1,000 participants, a minimal criteria for creation of an Honors College. The 

University Honors Program offered Business Law as the initial departmental section in 

the program. In support of this initiative, College of Liberal Arts professors taught 14 

Honors classes in fall and spring semesters and supervised 15 completed Honors theses.  

 

 Recognize and support intercollegiate athletics and the arts as vehicles to promote a well-

rounded collegiate experience for all students.  

 

Within the Finance and Support Services Division, Facilities completed the programming 

design for a Recital Hall and Theater Center. Also completed was the Bobcat Stadium 

expansion master plan. 
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In Student Affairs, the LBJ Student Center staff has helped the Athletic Department to 

make the tailgate experience memorable and safe in support of athletes and to help build 

school spirit. The Greek community has partnered with the Athletics Department during 

basketball season to promote attendance. The Greek student organizations compete for a 

cash prize, donated by an alumnus of Texas State, based on highest attendance at several 

home basketball games. 

 

Within the Enrollment Management and Marketing unit, University Marketing created 

The Drive athletic mark and The Drive promotional collateral. 

 

The Athletics Department reports that the student fee was utilized to update athletic 

facilities to promote the student enjoyment of athletic events. 

 

In the College of Liberal Arts, the Liberal Arts Distinguished Teaching Professor in the 

Humanities designed and delivered a series of interactive programs in the visual arts for 

the benefit of the campus community. 

 

 Refine student learning outcomes and appropriate assessment measures within each 

academic program to ensure program improvement and provide evidence of student 

success. 

 

According to the Provost's Office, in 2007-2008 during the second year of formal 

outcomes assessment, all academic programs provided a program mission statement, a 

minimum of five learning outcomes, two methods for assessing each outcome, 

corresponding results, action plans for each outcome, and evidence of improvement.  

The 2007-2008 school year was the first year that General Education outcomes 

assessment was tracked through the online system. Each General Education component 

provided a mission statement, a minimum of two learning outcomes, two methods for 

assessing each outcome, corresponding results, and an action plan for improvement for 

each outcome. Programs were at various stages of development in the assessment 

process, but all provided necessary information. The Dean of University College, the 

Associate Vice President for Institutional Effectiveness, and the Director of Academic 

Development and Assessment provided assistance through visits with academic 

departments, instructions, reminders, workshops, consultations, and oversight of the 

reporting website. Institutional Research provided academic departments with the 

opportunity to add student learning outcome measurements to the annual undergraduate 

and graduate alumni surveys. Academic Development and Assessment worked with 

Information Technology to refine the outcomes reporting website so that evidence of 

improvement noted in comparisons between current and previous outcomes assessments 

could be reported. 

 

The University College reported that the General Education Council and departments 

teaching general education courses implemented the assessment system to monitor 

student learning outcomes and to provide evidence of student success. The General 

Education Council also refined definitions for general education competencies. The 
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General Education Council recommended and Texas State adopted the Collegiate 

Learning Assessment as a nationally validated external outcomes measure for assessing 

general education for both SACS and the Voluntary System of Accountability. The 

Bachelor of General Studies (BGS) degree identified learning outcomes and appropriate 

assessment strategies for academic program assessment of the newly implemented major 

and degree. The University Honors program refined and adopted assessment strategies of 

academic program assessment of program graduates and persons pursuing the Honors 

Studies minor. University Seminar refined and adopted an assessment strategy employing 

surveys and focus groups of former students. 

 

Each department in the Colleges of Applied Arts, Education, and Health Professions has 

reviewed and refined learning outcomes and assessment methods. The departments will 

assess results in May and submit recommendations in the summer of 2009. 

 

The McCoy College of Business Administration Assessment Committee published 

course embedded assessment results for 11 courses using 12 different assignments to 

measure student proficiency. Longitudinal reviews of the Alumni Survey and the 

Graduating Senior Survey results were published. The Assessment Committee developed 

a website which includes the college assessment guide, presentations covering aspects of 

program-level assessment in the College, and published reports of direct and indirect 

assessment endeavors. Faculty teaching "Business Communication" administered a 

grammar and punctuation pre/post test to use for assessment and curriculum 

development. The MBA program-level learning goals were finalized by the Graduate 

Policies Committee and communicated to the faculty. Assessment was completed to 

determine MBA student proficiency for the learning outcomes for the program. Both 

direct (course-embedded) and indirect (surveys) measures were used to assess the 

outcomes. Learning outcomes in the Master of Accountancy (MAcy) degree program 

were assessed through direct and indirect methods in various core and elective accounting 

courses.  

 

In the College of Fine Arts & Communication, the Department of Art and Design, based 

on outcome results, created a new class which will prepare students for their professional 

lives. The Department of Communication Studies further refined its assessment of 

learning outcomes by using new methods of assessment and revising its undergraduate 

and graduate program and core course learning outcomes. The School of Journalism and 

Mass Communication revised its assessment measures and modified its learning 

outcomes to bring both process and outcomes in line with SACS requirements and our 

accrediting agency, ACEJMC. New assessment measures include a final exit exam for 

graduating seniors to measure learning outcomes in theory, history, first amendment, 

ethics and a modification of the portfolio review to more successfully link student work 

to learning outcomes. Learning outcomes and assessment measurements have been 

continually revised and improved for all music programs as well.  

 

The College of Liberal Arts completed an overhaul of all center and department learning 

outcomes to ensure precision and accuracy of reporting, identified new leadership in 
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departments for this work, and streamlined the reporting process for Core Curriculum 

classes and Liberal Arts major programs.  

 

In the College of Science, the Ingram School of Engineering has completed this as part of 

both SACS and ABET accreditation efforts. The Department of Biology developed 

learning outcomes for all nine degree programs and general education courses. Based on 

a strategic planning meeting, the Department of Chemistry and Biochemistry 

implemented a policy now in progress of using embedded questions in national 

standardized exams in order to assess student learning. The national standardized exams 

are now in use for most of the undergraduate courses in chemistry and biochemistry. 

Furthermore, in order to reconcile local and national expectations, most faculty are 

redesigning their course content in order to better prepare the students for the national 

American Chemical Society exams. The Departments of Computer Science, Mathematics 

and Physics redefined objectives and student learning outcomes and devised new 

assessment measures and methods for each degree program. 

 

 Develop and implement administrative and educational support outcomes and appropriate 

assessment measures within identified departments to ensure improvement and provide 

evidence of success. 
 

The Director of University Planning and Assessment, along with the Associate Vice 

President for Institutional Effectiveness and the Director of Academic Development and 

Assessment, introduced the outcomes assessment process to all administrative and 

educational support service departments and the first year of assessment has been 

completed by all identified departments. Outcomes, methods of assessment, results, and 

action plans have been submitted. The Director of University Planning and Assessment 

worked with IT staff to refine the outcomes reporting website to meet the needs of the 

users. Academic Development and Assessment worked with Academic Affairs deans, 

associate deans, and faculty as they refined their educational support outcomes and 

assessment measures and developed their results and action plans. 

 

In Finance and Support Services, Human Resources conducted monthly HR Forum 

meetings with selected representatives from all divisions to receive feedback from 

stakeholders on human resources issues. Custodial Operations implemented a customer 

service survey online through the Custodial Operations website. Facilities conducted a 

Work-Climate Survey within the department and discussed the results with supervisors 

and employees. The Budget Office conducted focus group sessions with Facilities 

departments and the McCoy College of Business. One outstanding result from the 

McCoy College was a breakthrough improvement in budgeting for vacant faculty 

positions by Faculty Records. At the division level, FSS revised and distributed the FSS 

Division Satisfaction Survey to assess the need for improved services or operations. 

 

The University College units developed appropriate administrative and educational 

support outcomes for SLAC and the Testing Center. 
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 Revise the academic and administrative program review processes to facilitate program 

improvement in support of the University mission.  

 

Academic Development and Assessment, within Institutional Effectiveness, for the first 

time held an introductory meeting for departments going through academic program 

review (APR) in 2008. The meeting provided an opportunity for gaining feedback to 

streamline the review process. Academic Development and Assessment also provided 

oversight to the academic program review process and worked with the Associate Provost 

to create an electronic repository for APR-related documents. 

 

The Finance and Support Services Division completed its self-study as a prelude to a Peer 

Review to occur in FY2009. 

 

The University Attorney developed a review form for annual faculty evaluations for use 

by department chairs. This form helped ensure that department policies for annual faculty 

evaluations complied with the Texas Education Code, Regents Rules, and university 

policies. 

 

All of the College of Health Professions' academic units responded to national 

accrediting bodies with annual reports and/or self-studies for re-accreditation. A College 

retreat was conducted to review activities in support of the College Strategic Plan and the 

university's goals. 

 

 Increase alumni involvement through mentoring initiatives and career service and guest 

lecturer opportunities. 

 

The Student Affairs Division reports that Career Services partnered with the Alumni 

Association to acquire Experience Alumni, a product that facilitates informal mentoring 

initiatives and provides a job posting network. Numerous guest lectures in classes and 

workshops were coordinated by Career Services throughout the year. The LBJ Student 

Center, through the Greek community alumni were involved as mentors and became 

advisors to their respective Greek groups. These alumni served on housing boards and 

provided direction for the Greek groups. The LBJ Student Center hosted the 10th 

anniversary and created an alumni network. 

 

The University Advancement Division indicates that each college has an advisory council 

focusing on development initiatives. Mentoring and guest speaking/lecturing 

opportunities offer an opportunity to cultivate a prospective donor. Throughout the year, 

many of the individuals considered to be top prospects returned to campus as guest 

lecturers. A more significant opportunity for alumni re-engagement is Discover Texas 

State. This is an event that occurs two times a year, in the spring and fall. Alumni are 

invited to visit with faculty and students in specific areas of their choice. At the first 

event in March 2008, 40 alumni attended. 
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The Graduate College reports that plans were made to initiate a graduate student alumni 

survey. 

 

In the University College, faculty teaching the BGS degree courses involved Career 

Services, program alumni and corporate partners in providing career emphases in 

courses. The University Honors Program also involved external consultants, program 

faculty and alumni in the coordination of its fall leadership conference. 

 

In the McCoy College of Business Administration, guest speakers were utilized in a 

number of courses throughout the year. One of note is the Studies in Entrepreneurship 

course that incorporates 23 entrepreneurs each year speaking to students and sharing their 

individual stories of success and challenges. Advisory board members also supported 

mentoring initiatives by sponsoring job shadowing and internship opportunities. The 

McCoy College oversaw 162 internships in FY08. 

 

The College of Fine Arts & Communication reports that the Department of Art and 

Design continued to expand the alumni mailing list in order to create a better connection 

with their graduate student body. The School of Journalism and Mass Communication 

held career/internship/job fairs including many alumni employers. SJMC invited more 

than 75 guest speakers in over 50 individual panels and sessions during the 2008 Mass 

Communication Week activities. A keynote lecture by Scott McClellan, former White 

House Press Secretary and author of the book "What Happened," was attended by more 

than 200 guests and live stream video was provided on the school's website. Similarly, 

the College of Liberal Arts sponsored 5 new alumni speaker events. 

 

The College of Health Professions works with alumni office staff to connect academic 

units with alumni activities. Alumni are encouraged to access the College website along 

with the academic units' websites. Clinical Laboratory Science alumni are invited back to 

campus as guest speakers for CLS Society and classroom activities. The Department of 

Communication Disorders organizes and sponsores a spring conference each year and 

offers 10 hours of continuing education to speech-language pathologists across the state. 

Many CDIS alumni attend this annual event. The School of Health Administration 

continues to publish an HA alumni directory and continues to host alumni events in the 

fall on campus and in the spring at the predominant professional organization meeting in 

Chicago. The Department of Respiratory Care continues to contact alumni through the 

off-campus clinical sites and through personal visits. The School of Social Work 

continues work on developing more continuing education opportunities specifically for 

alums, who need regular continuing education credits for licensure. 

 

 Broaden efforts to facilitate successful transition of students to the workplace and 

graduate/professional education. 

 

In the Student Affairs Division, Career Services assigned existing staff to serve as 

liaisons to two of the largest colleges -- Liberal Arts and McCoy College of Business. 

Career Services increased the number of "niche' job fairs. Currently, Career Services 
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hosts niche fairs for Health Professions and Social Services, two Construction Job Fairs, 

Mass Communication Career Fair, the Careers in Water Resources Job Fair, two Teacher 

Job Fairs and an Engineering and Technology Job Fair. 

 

Within Institutional Effectiveness, Academic Development and Assessment sponsored 

faculty development workshops on recruiting graduate students and guiding students 

through the thesis/dissertation process. In the office of Institutional Research, the 2008 

alumni survey results indicate that 76 % of our undergraduate alumni and 80% of our 

graduate alumni are employed full-time. Graduates earning bachelor's degrees are most 

often earning $30,000 to $39,999 in annual salary, while those earning a master's degree 

or doctoral degree most often are earning $40,000 to $49,999 annually. Additionally, 

20% of undergraduate alumni have enrolled in graduate school to continue their 

education, while an additional 36% plan to enroll in graduate school within five years. 

 

The University College reports that SLAC provided Pre-Law advising and circulated pre-

law information to a wider network of students, encouraging more faculty referrals of 

students to SLAC Director for pre-law advising, LSAT prep, and personal statement 

feedback, and provided more extensive assistance to growing numbers of pre-law 

students. SLAC also coordinated training and professional development to provide 

student employees with opportunities to attend and present at both local and statewide 

developmental education conferences. 

 

All juniors in the College of Applied Arts with a GPA above 3.0 are invited by 

departments to consider graduate school. The College has increased the number of 

student internships and offers courses online in Occupational Education and evening 

graduate courses. 

 

In the McCoy College of Business Administration, the student chapter of the Society for 

Human Resource Management hosted the 2008 Texas Human Resources Games in 

McCoy Hall. Approximately 100 students competed in the games. The Accounting Club 

hosted a "Meet the Firms" event to enhance interaction between companies from the I-35 

corridor and McCoy College students; over 100 students attended. Working with the 

departmental advisory council, the Financial Management Association chapter offered 

students a dress rehearsal for the Job Expos by reviewing their resumes and conducting 

mock interviews. Erika Garza was named the 2006 Enterprise Intern of the Year and 

featured in a Business Week article. The Texas State Students in Free Enterprise (SIFE) 

team hosted over 300 McCoy College students to focus on employers' needs by providing 

a learning forum to improve students' resumes, appearance, etiquette, demeanor and 

interviewing skills. CIS faculty members made presentations on information technology 

careers to students enrolled in computing classes at Holmes High School in San Antonio. 

McCoy College representatives attended job and education fairs including the National 

Society of Hispanic MBAs Destination MBA Fair and the Graduate College Information 

Seminar. In addition, College personnel conducted four MBA Information Sessions at the 

RRHEC and two in San Marcos. Business Leadership Week included a lecture by a 
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nationally-known speaker, student interaction with an alumni panel, an etiquette dinner, a 

speed interviewing extravaganza, and a forum on leadership. 

 

In the College of Education, as the number of its graduates grows, the Education Ph.D. 

program in EAPS has begun more systematic tracking of students' employment while in 

the program. Current data indicated that 93% of graduates are currently working in the 

field. Of these, 45% are working in higher education, 23% in public education, 8% in 

government, and 23% in educational roles in other arenas. Also of significance, C&I 

added a second cohort of new degree-seeking master's students in it collaborative project 

with Eanes ISD, Partnership for Teacher Excellence Program (PTEP). The first cohort of 

10 students began in Summer 2007 and is graduating. 

 

According to the College of Fine Arts & Communication, the Department of Art and 

Design brought in a number of guest speakers to facilitate the transition of students to the 

workplace. The Communication Studies department re-envisioned its undergraduate 

internship program to serve an increased number of students. Graduate students in 

Communication Studies are supported in their efforts to submit research for professional 

conferences and to apply for special programs and seminars, such as a pre-doctoral study 

seminar at Rutger's University. The School of Journalism and Mass Communication 

hosted two career fair events during 2008, including one in spring co-hosted by the Texas 

Association of Broadcasters. The School of Music offers free workshops on career 

development and advice on "How to get into graduate school." In addition to required 

student teaching, the music education area conducts many course activities on-site in 

cooperating public schools. 

 

Within the College of Health Professions, transition issues are addressed extensively in 

CDIS 5689-Internship in Communication Disorders. All of the graduate students accrue 

400 Clinical clock hours while supervised by a certified speech-language pathologist so 

this also facilitates the successful transition of students to the workplace. All of the 

undergraduate students are informed during advising, CDIS 1331 (Intro to CDIS), and 

presentations by NSSLHA and SERTOMA (Student Chapters) that the terminal degree to 

be licensed as a speech-language pathologist is the graduate degree. Clinical Laboratory 

Science students are well-prepared for employment in a variety of healthcare settings 

because they graduate from an accredited program and are eligible for national 

certification. The School of Health Administration has developed courses to facilitate 

transition to the workplace for HA graduate students. HA 5191 and HHR 5191 were 

developed and approved in 2008 and will be offered for the first time in fall 2009. 

Undergraduate students, as part of the BHA degree requirements, experience real work 

settings through the required internships. The Health Information Management program 

expanded the length of the management affiliation internship to help prepare students for 

transition to employment. The Department of Physical Therapy has a 100% employment 

rate for those graduates seeking employment. The Respiratory Care Department 

increased internships and number of affiliation agreements to provide larger scope of 

opportunities for placement and specialty rotations. Current job placement of graduates is 

100% within 90 days of graduation. The Radiation Therapy Program was approved to 
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implement new courses that address new practices as well as new issues in the 

workplace. The initiative was based on feedback acquired during the Annual Clinical 

Supervisor's Meeting. All students participate in clinical experiences in healthcare service 

settings. The School of Social Work has extensive field placement components that place 

students in the field working under supervision (900 hours for undergrads and 1100 for 

grads). The School also provides a workshop to prepare students to take their respective 

licensing tests. 

 

Liberal Arts Career Services offered 7 new programs: International Internships - How to 

work, volunteer abroad; Careers in Federal Government; Backpack to Briefcase - Liberal 

Arts Alumni Panel; Rock yo' Resume Clinic (2-day event); Career Advice over a Slice; 

Careers over Coffee; A Quad outreach in key Liberal Arts areas, providing Career 

Services information; marketing programs and job fairs to Liberal Arts students (offered 

4 times during the year). Geography offered a 4-session workshop for doctoral students 

who aspire to academic careers. Sessions included how to apply for academic jobs, the 

interview process and negotiation strategies. Eight undergraduate and 12 graduate 

programs within the College offered internships. 

 

The Ingram School of Engineering in the College of Science has developed its first 

Engineering/Technology career fair. The Department of Mathematics has developed 

committees that attend to advertising and selecting students into the Math Education 

Ph.D. program. 

 

 Implement faculty and student information literacy initiatives that support achievement of 

student learning outcomes. 

 

Within the Information Technology Division, the Alkek Library offered information 

literacy classes, workshops, tours, orientations, and individual consultations to over 

18,422 students (692 classes) during FY07 and FY08. Presentations were given in faculty 

development workshops including Teaching with Technology and Multicultural 

Curriculum Transformation Institute. The Library also embedded librarians and 

integration of information resources into course curriculum and online TRACS sites. 

They integrated active learning techniques into instruction and developed research 

tutorials and video tutorials which are accessible from the Library's YouTube channel. 

The Alkek Library also reports that they have developed learning outcomes and launched 

a formal assessment program for English 1320 information literacy classes. 

 

In Student Affairs, the LBJ Student Center, through the Volunteer Student Connection, 

had students involved in tutoring children in the local community to help them learn to 

read and write and generally build their academic skills. Hundreds of hours are recorded 

each year documenting volunteerism aimed at literacy intiatives. 
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Goal 4: Expand educational opportunities, emphasizing doctoral program 

development, applied scientific and technical programs, and other programs that 

address critical state needs.  
 

Intended Outcomes: 

 

 Explore the feasibility of offering doctoral degrees in a number of programs and seek 

preliminary authority for those doctoral proposals that can: (1) establish demand for the 

program, (2) demonstrate capacity to offer a program with high quality, and (3) detail 

how the program can be cost effective. 

 

According to the Provost's office, preliminary authority requests have been submitted to 

the Coordinating Board for doctoral programs in Developmental Education and Materials 

Science and Engineering. Feedback on the developmental education program has been 

positive and we expect Coordinating Board approval for preliminary authority in April 

2009. This will be the first Ph.D. program of its kind in the nation. The College of Liberal 

Arts and the College of Science will provide coursework for the proposed program. 

Across the nation, the need for developmental education and support services continues 

to increase in 2- and 4-year postsecondary institutions as college-going populations grow 

and mandates to "close the gaps" in higher education become stronger. To date, no formal 

feedback on the material science and engineering proposal has been received. We 

anticipate that full degree proposals will be submitted to the Coordinating Board by 

summer/fall 2009. 

 

The College of Applied Arts has received authority and conceptualized a doctoral 

proposal in Criminal Justice and submitted it to the Coordinating Board. In the College of 

Fine Arts & Communication,the School of Music proposal for a Doctor of Musical Arts 

degree in Latin Music Studies remains viable and poised to finalize for further 

Coordinating Board consideration. Though new faculty lines will be required, the 

program utilizes the expertise of many existing faculty as well as equipment and facilities 

already in place. 

 

The College of Health Professions implemented the first clinical professional doctorate 

with the acceptance of the first class of Doctor of Physical Therapy in June 2008. There 

is a demonstrated need for advanced education for licensed physical therapists and our 

ability to implement with minimal costs is critical to success. The DScPT that is in 

planning is in response to this goal. 

 

In the College of Liberal Arts, Anthropology completed a preliminary proposal for a 

Ph.D. program with an emphasis on forensic anthropology. The College of Science 

indicated that the Department of Biology proposed a Ph.D. in Conservation and 

Integrative Biology. Chemistry and Biochemistry is in the process of developing a 

Materials Science and Engineering Ph.D. proposal. The Department of Mathematics is 

prepared to re-enter our request to offer a Ph.D. in Mathematics, subject to administrative 
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approval. We are prepared to offer the program in every way (faculty, courses, 

infrastructure, research, student demand, etc.).  

 

 In years 1 and 2 of the Plan, the provost will seek approval for implementing the 

following programs: 

o The Ph.D. degree with a major in Mathematics Education 

o The Ph.D. degree with a major in Computer Science 

o The Bachelor of Science (B.S.) degree with a major in Electrical Engineering 

 

The Provost reports that Texas State has implemented the following doctoral programs: 

Math Education and Physical Therapy. The doctoral program in Math, which was 

originally submitted with the Math Education program, was withdrawn from 

consideration in Fall 2007. At this time the plans for doctoral programs in Computer 

Science and Health Service Management are pending and will require a new analysis of 

resources, demand, and related factors. 

 

In the College of Science, the Ingram School of Engineering has implemented the B.S. in 

electrical engineering program one year ahead of schedule, under budget, and with over 3 

times the anticipated enrollment. 

 

 In years 1 and 2 of the Plan, prepare to submit proposals in years 3-5 of the Plan seeking 

approval for the following programs:  

o The Ph.D. degree with a major in Criminal Justice 

o The Master of Science (M.S.) degree with a major in Human Nutrition  

(Interdisciplinary)  

 

The Ph.D. in Criminal Justice, according to the Provost's office, is in the final stages with 

the Coordinating Board staff, which includes a peer-review site visit in late March 2009. 

Based on this review, we are hopeful for a positive recommendation and approval at the 

July 2009 Coordinating Board meeting.  

 

The Graduate College indicates that the Master of Science degree with a major in Human 

Nutrition (Interdisciplinary) has been completed and was successfully implemented in 

Family and Consumer Sciences with a cohort of 13. 

  

 Expand access to distance education through reviewing distance-learning opportunities in 

the context of the viable fiscal plan.  
 

The Provost's office reports that Texas State offers fourteen distance education programs 

with an emphasis on creating quality programs that fill a clear societal and employment 

need. Online programs allow for increased access and open the doors for education to a 

diverse student population that may not be able to complete all coursework in a 

traditional setting. Examples of such programs include the Master of Social Work 

(MSW), Master of Arts in Technical Communication, Master of Arts and Master of 

Education in Secondary Education, Bachelor of Applied Arts and Sciences, and Bachelor 
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of Science in Health Information Management (HIM). In particular, the online MSW has 

experienced tremendous demand. Only two programs can be earned entirely online 

(MSW and HIM). Most programs utilize a hybrid approach at the course and program 

level, where there is personal interaction/face-to-face coursework in combination with 

electronic communication/online courses. 

 

The College of Applied Arts continues to explore selective courses to develop distance 

learning opportunities. The Agriculture Department is deliving instruction online to 

Laredo Community College using a USDA grant. Family and Consumer Sciences also 

delivers nine different courses online. 

 

The College of Education indicates that Curriculum & Instruction has increased sections 

of online courses in its Secondary Education graduate program and is exploring other 

graduate programs to offer partially online. In HPER, the Athletic Training Education 

Program (ATEP) began offering an online course in Pharmacology. The Exercise and 

Sport Science (ESS) program now offers one course at RRHEC and a course in San 

Antonio through Occupational Education. 

 

In the College of Fine Arts & Communication, the Department of Art and Design, 

through their MFA program, offered 25% of the courses online. The School of 

Journalism and Mass Communication initiated the collaborative efforts across several 

colleges and departments to begin a graduate certificate in Health Communication. The 

first course developed by SJMC faculty will be taught at Round Rock in Fall 2009. Music 

is developing an online offering of Essential Musicianship, a preparatory course needed 

by many entering freshman music majors. 

 

The College of Health Professions reports that in addition to the established distance 

education, online/hybrid learning formats are offered by the Health Information 

Management program and the School of Social Work. The Department of Respiratory 

Care delivered via distance education 15% of their curriculum, with a plan to increase the 

distance education format to 23% with the transformation of two more courses to 

increase student learning opportunities and access.  

 

The College of Liberal Arts expanded "hybrid" course offerings in Technical 

Communication and added 4 new online courses in English, Philosophy, and Sociology; 

one new course offering in RRHEC (English), and offered 2 new study abroad programs 

(Guadalajara, Mexico and Nagoya, Japan). 

 

According to the College of Science, all courses for the Master of Education with a major 

in Middle School Mathematics Teaching are now available online.  

 

 Systematically enhance centrally managed server and data storage capabilities dedicated 

to instructional and research support. 
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In the Information Technology Division, Technology Resources has partnered with 

vendors to leverage the power of virtualization and storage networking technologies 

providing integrated infrastructure and automation for a "virtual" data center. This has 

provided a highly-automated, disaster-resilient computing infrastructure to meet the 

academic and administrative computing needs across campus. Technology Resources 

continues to expand centralized departmental server management and file services. 

 

The Institutional Research Office, a department within the Institutional Effectiveness 

unit, has played an integral role in the development of the TSUS Data Repository for the 

Texas State University System office and the Texas State business warehouse.  

 

Goal 5: Enrich our learning and working environment by attracting and 

supporting a more diverse faculty, staff, and student body.  

 
Intended Outcomes: 

 

 Build a more diverse faculty and staff.  
 

The Provost's office indicates that the percentage of non-White full-time faculty members 

(African American, Hispanic, Asian American, and Other) increased to 26.12% in Fall 

2008 from 21.73% in Fall 2006 and 17.30% in Fall 2004. The number of African 

American faculty has more than doubled since Fall 2004, to 32 persons in Fall 2008, 

whereas the number of Hispanic faculty has increased to 87 in Fall 2008 from 57 in Fall 

2004. The Provost's office funds "Target of Opportunity" positions for tenure-track 

faculty in order to diversify the full-time faculty (eight in Fall 2006, seven in Fall 2007 

and six in Fall 2008). Texas State has also initiated a summer fellowship for minority 

doctoral students from other universities to come to Texas State and collaborate with our 

faculty on research projects. Through this experience, doctoral students become 

acquainted with Texas State and our faculty. Hopefully, some will wish to return to Texas 

State upon completion of their doctoral degrees. We brought six fellows to campus this 

summer as well as in 2007, after hosting three fellows in 2006. The university provides 

extensive orienting and mentoring activities for new minority faculty that total in excess 

of thirty hours of seminars across the first year at Texas State. 

 

Within the Finance and Support Services Division, Human Resources, in conjunction 

with the Council of Women, conducted a gender equity analysis and as a result 

reallocated titles between the Administrative and Professional EEO employee categories. 

HR also implemented the formal Work Life program with a designated full-time Work 

Life Coordinator and transitioned the workers compensation function to Environmental 

Health, Safety, and Risk Management. HR also reports filling the Senior Human 

Resources Assistant vacancy with a Hispanic female. HR secured Equity & Access 

approval to fill a vacant HR Analyst position with a Hispanic female upon her graduation 

in December 2008. Also in HR the new Employment Manager position was filled by a 

female. Also in the FSS Division, the Treasurer position was filled by a female. 
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In Student Affairs, Campus Recreation hired two of four graduate research assistants who 

were ethnic minorities. Campus Recreation is the largest student employer on campus 

and efforts are made to ensure that this student staff reflects the diversity of the university 

population. The Counseling Center added a half-time, Hispanic psychologist to the staff. 

Retention Management and Planning hired a full-time African-American Assistant 

Director and a full-time Hispanic Coordinator. 

 

In the Enrollment Management and Marketing unit, the Registrar's Office has 20 

permanent staff positions, of which 35% are male, 65% are female, and 30% are 

Hispanic. When filling positions, the Registrar's Office looks for staff with different 

strengths, giving them the opportunity to work well with the customers' different needs. 

 

The Office of Equity and Access continues to enhance the opportunities to hire a diverse 

faculty and staff by assuring that the practices that are in place to achieve this goal in 

AA/PPS 7.01-Dean and Chair Hiring, AA/PPS 7.02-Faculty Hiring, and UPPS 04.04.03-

Staff Hiring are followed. The primary tasks in each case have been to assure that 

position postings and evaluation of credentials was done in an equitable manner. The 

office worked closely with department chairs, search committees, and college deans to 

also assure required and preferred qualifications were clearly stated, that the search 

committee was constituted to represent as much diversity as possible, and that positions 

were advertised in ways that insured reaching a diverse applicant pool. The Office of 

Equity and Access, in conjunction with the Associate Provost for Academic Affairs, also 

presented workshops on faculty hiring. The Office of Equity and Access also provided 

support to the Graduate College to implement the Summer Predoctoral Fellowship 

Program. The program brought six doctoral students from other universities who are at 

the dissertation stage for a period of eight weeks during the summer to work with a 

faculty member who could mentor them and assist them in completing their dissertation 

and preparing for an academic position. Two former participants in this program have 

been hired in faculty positions. The Graduate College reports that two hires (one in 

Curriculum & Instruction and one in Criminal Justice) have resulted from student 

participation in the Summer Predoctoral Fellowship Program. 

 

In Institutional Effectiveness, Professional Development coordinated two workshops 

dealing with our multigenerational workforce. Funding for these workshops was awarded 

from the Office of Equity and Access. 

 

The University College made 6 new or replacement hires in 2008, and five of the six 

bring diversity to Texas State (3/4 in the Advising Center, and 2/2 in the Athletic 

Academic Center). 

 

The College of Applied Arts has recruited an African American faculty in Agriculture 

and one additional Hispanic in Criminal Justice. The McCoy College of Business 

Administration indicates that the Department of Marketing and the Department of 

Finance and Economics both made a Target of Opportunity offer that was accepted. 
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McCoy College continued its support of The PhD Project, a KPMG Foundation program 

designed to develop a more diverse business school faculty. 

 

The College of Fine Arts & Communucation indicates that recent hires in the Department 

of Art and Design have helped to build a more diverse faculty. The Communication 

Studies department retains a commitment to conducting searches to attract a diverse pool 

of applicants and was successful in hiring Dr. Felipe Gomez to a full-time tenure-track 

position. The School of Journalism and Mass Communication made 6 hires in 2008. Of 

these, three are women and four are from diverse backgrounds, including one from 

China, two from South Korea, and one native of Mexico. The School of Music used a 

Target of Opportunity line to add Carlos Vega to the tenure-track music faculty. A highly 

experienced jazz musician and Hispanic, he is able to contribute to both our emerging 

Latin Music graduate program and our existing jazz program. 

 

The College of Health Professions increased diversity among faculty and staff. The 

College's profile is: Faculty - 13% Black, 8% Hispanic, 4% Asian/Other, and 75% White; 

Staff - 41% Hispanic and 59% White.The College of Liberal Arts also added 5 new 

faculty with diverse ethnicities/nationalities (Asian, Australian, and Portuguese) and 

added one new faculty member whose area of scholarship is South Asian history. 

 

Within the College of Science, the Department of Chemistry and Biochemistry hired a 

new faculty member and now has 5 of 15 tenure and tenure-track faculty who are women. 

This far exceeds the national average of 16% women found in the top 50 chemistry 

departments in the nation, and attests to the inclusivity of the recruiting process 

developed by the department. The Department of Computer Science is one of the most 

ethnically diverse departments on campus, and hired three new faculty members, 

including one White and two Asians. Meanwhile the Department of Physics hired four 

new faculty: a female, a native of Guyana who is of Indian descent, a Korean, and a 

Chilean.  

 

 Seek to be a Hispanic Serving Institution by 2012. 

 

According to the Provost's office, in Fall 2007, full-time Hispanic students represented 

21.8% of the undergraduate students; and if our present enrollment trend continues, we 

expect to achieve HSI status by fall 2011 or 2012. In Enrollment Management and 

Marketing, the Office of Undergraduate Admissions reports that the number of Hispanics 

enrolled in the undergraduate class for Fall 2008 was 5,815, a 9.1% increase. University 

total enrollment for Fall 2008 was comprised of 23% Hispanic, up 1%. The enrolled 

freshman class was 25% Hispanic, up 2%. The enrolled transfer class was 24% Hispanic, 

up 2%. At the request of South Texas Academic Rising Scholars (STARS), Financial Aid 

and Scholarships secured additional matching funds of $35,000 for the additional 

scholarships for the 2008-2009 academic year. The number of annual scholarships 

increased from 25 to 60 students and total funding increased from $50,000 to $120,000.  

Even though enrollment management is not under the purview of the Office of Equity 

and Access, we do support activities that help to attract and retain a diverse community of 
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students, including Hispanic students. This has been done primarily through a program to 

fund projects which contribute to achieving this university goal. The activities funded 

under this program include cultural events, outreach activities to area high schools, 

faculty and staff development, and student support services. In 2008, approximately 

$43,000 was awarded for 13 projects. 

 

In the College of Fine Arts & Communication, the School of Journalism and Mass 

Communication hosted the National Association of Hispanic Journalists Region V 

Conference in February. SJMC's DD Hachar program brought more than 120 high school 

students to campus from two Laredo high schools during Mass Communication Week 

activities. Within the College of Science, the Ingram School of Engineering has made 

significant outreach efforts to local area high schools.  

 

 Increase intensity and scope of recruitment and retention programs that have a special 

focus on minority students.  
 

According to the Provost's office, between fall 2004 and fall 2008, Texas State's total 

enrollment experienced marked increases in each of the minority classifications. 

American Indian enrollment grew from 160 to 184 (15% increase); Asian and Pacific 

Islander enrollment rose from 556 to 668 (20% increase); African American enrollment 

increased from 1,345 to 1,568 (16.6% increase); and Hispanic enrollment grew 

significantly from 4,980 to 6,016 (32.2% increase). To encourage transfer students to 

complete their education, a program has been instituted with Blinn College to 

retroactively award AA/AS degrees to former Blinn students currently attending Texas 

State. The program allows Texas State to report their current Texas State courses and 

grades back to Blinn each semester until the student completes enough coursework to 

qualify for their AA/AS degree. The awarding of the degree by Blinn College serves as 

an added encouragement for the student to persist and graduate from Texas State. Similar 

agreements are being developed for the Austin Community College and San Antonio 

College systems. Also of importance, each fall the Office of Undergraduate Admissions 

sponsors a conference for community college leaders to discuss transfer issues and 

respond to questions or concerns from the community colleges. These programs have 

helped improve communication with the community colleges and to strengthen our 

working relationships. In consultation with our faculty, the Office of Curriculum Services 

supports a Web-based course articulation system which is available to all prospective 

students. The system allows students to easily verify, on a course-by-course basis, the 

credits they should take at their Texas community college in order to transfer. Hundreds 

of other courses from selected four-year institutions are also online. This service reduces 

student stress and unnecessary cost by helping them to take the correct courses for their 

intended major.  

 

The Office of Study Abroad Programs, in cooperation with the Office of Financial Aid 

and Scholarships, has initiated four new affiliation agreements with the following 

providers: Kulkucan (Mexico), American Institute of Foreign Study (AIFS, worldwide), 

AustraLearn (Australia and New Zealand), and International Studies Abroad (ISA, Latin 
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America and Europe). The Office of Study Abroad Programs, in cooperation with the 

International Office, has initiated the following reciprocal exchange agreements: 

Universite Catholique de Louvain (Belgium) and Berufsakademie Mosbach University of 

Cooperative Education (Germany), where participation is open to both undergraduate and 

graduate students. The offices are currently working on agreements with Universite de 

Haute Bretagne, Rennes 2 (France), Kookmin University (The Republic of Korea), and 

on updates to the University of Amsterdam (The Netherlands) agreement. In addition to 

assisting with reciprocal exchange agreements, the International Office has been 

providing recruitment assistance to the Texas State Intensive English Program (TSIE), 

which enrolls both undergraduate and graduate students.  

 

The Student Affairs Division reports that the Department of Housing and Residential Life 

has participated in several programs that focus on underrepresented students, including 

the CAMP program, as well as the Emerging Stars program. Career Services assisted 

Community Relations, Admissions, the Colleges of Health Professions, Applied Arts, and 

Business with outreach/recruiting programs targeting minority populations. Retention 

Management and Planning realigned to have the Mentoring Program in its reporting 

lines. A major initiative was to assign each Emerging Star student to a faculty or staff 

member.  

 

The Office of Undergraduate Admissions, within the Enrollment Management and 

Marketing unit, funded 7 bus trips from target high schools to campus. In addition, two 

new recruiter positions were created, one in Houston and one in Dallas. In University 

Marketing, a Bilingual Parents' Guide was developed, newspaper recruitment advertising 

has been placed in Latino market areas, and a monthly image campaign has been 

designed with a new creative in Hispanic Magazine.  

 

Within Institutional Effectiveness, Institutional Research has continued to provide 

demographic mapping services and recruitment reports that assist Undergraduate 

Admissions in identifying opportunities for targeted minority recruitment. Also within 

the unit, Academic Development and Assessment sponsored a faculty development 

workshop on recruiting graduate students. 

 

The College of Applied Arts signed an HSI agreement with Alamo Community College 

(Lakeview College) and the nutrition program. The College also implemented the 

Migrant Camp Program that targets 50 migrant students with Fall scholarships. The 

College established an online introductory course in Agriculture with Laredo Community 

College and Southwest Texas Junior College. 

 

The McCoy College of Business Administration continued discussions with the 

Universidad Nacional Mayor de San Marcos (UNMSM) in Lima, Peru on possible 

cooperation in areas related to faculty and student exchange programs. Dr. Taylor 

received a second Fulbright Award to teach textile students at UNMSM and did so in 

July. Forty-eight students are enrolled in the Latin American Business Certificate 

Program and 8 students are enrolled in the MBA program with an emphasis in Latin 
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American Business. Members of Beta Alpha Psi presented a getting ready for college 

workshop to 100 business students at Holmes Business Careers High School in San 

Antonio, a magnet school with a predominantly minority student population. Seventy-

nine Holmes students, four teachers and one assistant principal were hosted on campus by 

the Department of Accounting and learned about admission, campus life, career services, 

and the first generation college experience. The College provided funding for Hispanic 

Business Student Association (HBSA) members to participate in the National Leadership 

Conference in Chicago and the "A Glance at a Diverse Corporate America" conference in 

San Antonio. Minority students received scholarships from the National Association of 

Black Accountants (NABA) and ConocoPhillips. Ernesto Garza, an intern with 

Enterprise Rent-A-Car, was named one of the top presentation winners and received a 

scholarship. Dawson Munoz and Professor Pat Pattison were chosen as the Mentee and 

Mentor of the year, respectively. 

 

The Community Scholars program in the College of Education, led by two members of 

the doctoral faculty has helped increase enrollment of students of color in the Education 

Ph.D. program in EAPS. Thirty-two percent of students in the Adult, Professional and 

Community Education program are students of color (19% Hispanic, 10% African 

American, 3% Asian American). Thirty-five percent of students in the School 

Improvement major are students of color (28% Hispanic, 5% African American, 3% 

Asian American). The Professional Counseling Program in EAPS is in the discussion 

phase of accepting a cohort of students from Round Rock ISD who will be bilingual 

teachers selected and partly funded by the school district. 

 

Within the College of Fine Arts & Communication, Communication Studies faculty 

regularly attend the Texas Speech Communication Association conference and seek to 

recruit students from diverse sectors of the state. The School of Journalism and Mass 

Communication continued its collaboration with Huston-Tillotson University to bring 

faculty and students of the two institutions together in partnership to enhance diversity 

and support education in mass communication. Though the Latin Music graduate 

program is open to all applicants, it is especially appealing to Hispanics, as are the 

Mariachi and Salsa ensembles that attract Hispanic undergraduates. Theatre/Dance 

expanded its Texas State Black and Latino Playwrights conference this year. 

The College of Health Professions student profile is: Black 8%, Hispanic 28%, Asian 3%, 

American Indian 1%, and White 60%. The Department of Communication Disorders 

continues to offer the Bilingual Cognate in Speech-Language Pathology. In addition, the 

department offers meetings of the Bilingual/Bidialectal Interest Group to mentor 

undergraduate students who might be interested in completing the bilingual cognate at the 

graduate level. In the College of Liberal Arts, the Center for International Studies 

negotiated an MOU with Universidad Nacional Pedigagical Francisco Morazon in 

Tegucigalpa, Honduras, which will bring Hispanic students to Texas State. 

 

In the College of Science, the department of Chemistry and Biochemistry has developed 

a recruiting brochure which is now sent out to all universities in both Texas and New 

Mexico. An Hispanic faculty member in the department of Mathematics is a founding 
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member of Mathematics for All - TODOS, a National Council of Teachers of 

Mathematics (NCTM) affiliate organization which focuses on Hispanic students and 

teachers from K-Post graduate. At annual national and regional meetings, this faculty 

member has conducted recruitment of graduate students for the doctoral program. 

Another faculty member in the department attended the History of Mathematics and 

Pedagogy 2008 meeting in Mexico City. During this meeting she distributed the new 

Ph.D. flyer and engaged in other recruiting activities. She also represented the 

Department in the VIGRE Program Network in the University of Arizona-Tucson. The 

latest initiatives to develop the pipeline in the mathematical sciences were discussed. She 

also engaged in recruiting activities. A third faculty member continues recruiting efforts 

in Latin America, Guatemala, Mexico, and Honduras. 

 

 Expand efforts to promote diversity and inclusion among all faculty, staff, and students. 
 

The Provost's office indicates that Texas State is committed to assuring that our 

curriculum will reflect multicultural content and diverse perspectives. In 2005-2008, after 

curriculum revisions and review, 71 courses received multicultural curriculum 

endorsement, including general education core curriculum courses such as 

Communication 1310, English 1310, and English 1320. There were an additional 18 

courses transformed during the May 2008 Institute that are in progress for final approval, 

of which two are from the general core--History 1310 and 1320. This will bring our total 

to 89 over the four-year period. By defining standards for evaluating multicultural 

courses, providing Multicultural Course Transformation Institutes, and tracking our 

progress, we are making substantial progress toward our goal of assuring that our 

curriculum will reflect multicultural content and perspectives. 

 

In Finance and Support Services, the FSS Diversity Committee distributed approximately 

120 copies of "Goodbye to a River" by John Graves for the Fall 2007 Common 

Experience to interested FSS employees. The Committee also worked with Human 

Resources and Equity & Access to develop a FSS Diversity Policy and Procedure 

Statement which was finalized in September 2007. The FSS Diversity Committee 

distributed an additional 31 diversity posters to FSS Offices in Summer 2008.  

 

Within the Student Affairs Division, Career Services actively supports diversity 

initiatives on campus with presentations, workshops, and financial assistance. 

Multicultural Student Affairs (MSA) expanded cultural programming in support of 

underrepresented populations by collaborating with the Deans of Students Office to 

develop an interfaith student council which includes students of all faiths (i.e., Jewish, 

Islamic, Christian, Buddhist, Hindu, etc.) to enhance understanding and appreciation of 

religious diversity. MSA conducted outreach to the LGBT student community through 

LAMBDA and encouraged their participation in USAC. USAC post event evaluation 

forms reported an estimated total of 4,626 participants in MSA Leadership and Diversity 

Programs for the current year. USAC added three new organizations, IMPACT, an 

African-American inspired religious organization; Hombres Unidos, a support group for 
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Hispanic males; and Hillel, a Jewish religious and cultural organization. MSA received a 

scholarship from the Chickasaw Community Councils of Central and South Texas. 

 

The Office of Equity and Access supports activities that help to attract and retain a 

diverse community through a program to fund projects which contribute to achieving this 

university goal. The activities funded under this program include cultural events, 

outreach activities to area high schools, faculty and staff development, and student 

support services. In 2008, approximately $43,000 was awarded for 13 projects. The 

Office of Equity and Access has presented workshops on EEO requirements and 

Managing at Texas State for faculty and staff. Also in support of maintaining a diverse 

community, the Office of Equity and Access is a member of the Workplace 

Accommodation Interactive Team, and has worked with the Office of Disability Services 

and Human Resources to evaluate requests for accommodations based on disability. 

 

In the Institutional Effectiveness unit, Academic Development and Assessment sponsored 

faculty development workshops on understanding various learning styles and teaching 

today's diverse students. Professional Development offered two workshops to faculty and 

staff promoting diversity awareness and assisting in the process of embracing diversity 

and creating inclusion. 

 

Faculty in the College of Applied Arts participated in curriculum course development to 

enhance the diversity of the course content. Within the McCoy College of Business 

Administration, 23 undergraduate students participated in the business Spanish 

immersion program in Monterrey, Mexico. Nineteen graduate students participated in the 

Chile Study Abroad program during May. Dr. Janet Hale taught International Business 

Law at the Berufsakademie (University of Cooperative Education) in Mosback, 

Germany. The final draft of a faculty and student exchange agreement between Texas 

State and Berufsakademie was completed during FY08. Dr. Ha-Chin Yi is a member of 

the Center of International Studies Asian Studies Board of Advisors and continues to 

serve as an executive board member of the Korea-American Financial Association. Dr. 

Joni Charles continues to participate in the Coalition of Black Faculty and Staff and to 

serve as the advisor of the National Association of Black Accountants. CIS 3317 was 

redesigned to include a multicultural perspective and was offered in that format during 

FY08. Dr. Ivan Blanco updated and taught a course in competitive strategies to MBA 

students at the Universidad Internacional del Equador. The Accounting Department 

hosted Dr. Petri Vehmanen from Norway, a member of the International Financial 

Accounting Standards Board, as a professor for a day. Dr. Ruth Taylor and Dr. Yi 

participated in the Multicultural Curriculum Transformation Institute. As part of 

"Operation: Building A Future," SIFE partnered with the Kingdom Flight organization 

and Robles International to provide a store for the Tarahumara Indians in northern 

Mexico to create an entrepreneurial opportunity for the community. 

 

The College of Fine Arts & Communication reports that the Department of Art and 

Design's gallery continues to schedule shows promoting the work by a diverse group of 

artists. The Department of Communication Studies offered a new course in International 
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Organizational Communication during the 2008 summer session. The School of 

Journalism and Mass Communication provided funds to send Senior Lecturer Kym Fox 

to the Poynter Institute - Diversity Across the Curriculum Institute in St. Petersburg, Fla. 

in May 2008. Fox returned to campus and conducted a half-day workshop for all SJMC 

faculty on diversity initiatives for their classroom teaching. SJMC established a "diversity 

audit" as part of the annual review process. The audit will allow faculty to report on all 

diversity initiatives in teaching, research and service. The audit will allow for recognition 

and rewards for strong diversity programs in the school. SJMC also supported the visiting 

scholar/teacher opportunity for adjunct faculty member and distinguished professor 

emeritus, Michael McBride, who taught advertising at Kookmin University in Seoul, 

South Korea, and returned to Texas State to help establish a collaborative agreement 

between the two institutions. The Department of Theatre and Dance expanded the Texas 

State Black and Latino Playwrights conference. 

 

In the College of Liberal Arts, The Center for Multicultural and Gender Studies reports 

that at the end of the academic year, Texas State had a total inventory of 561 MC-

designated courses, of which 380 are in Liberal Arts. The Center for Multicultural and 

Gender Studies collaborated with SLAC to present regular training for tutors on 

"Integrating Multiculturalism into the Academic Tutoring Program." Liberal Arts 

sponsored two conferences through the Department of Modern Languages that attracted 

wide on- and off-campus interdisciplinary participation: on Gender and Enlightenment 

and an International Film Conference. The Department of Computer Science, within the 

College of Science, created a group, Women in Computing, to promote women's 

involvement in computing among faculty, staff, and students. 

 

 Seek historically underutilized business suppliers.  
 

The Finance and Support Services Division reports that Auxiliary Services continued the 

departmental paper re-sale program using a HUB vendor that provided over $100,000 in 

HUB credit to one vendor for one single commodity. Financial Services promulgated and 

negotiated "Goods and Materials Contracts" with contractor partnerships that included 

Mentor and HUB contractor partnerships, e.g., Office Products Contract - Staples & 

Summus (African American) and Office Max & Lonestar (Woman Owned); Personal 

Computers - under negotiation; and DELL & Summus (African American). Financial 

Services also purchased the Enhanced Administrative Information Systems providing 

HUB information: 1) added Office Max & Lonestar to the COOL software program; 2) 

developed a web-based presentation on the HUB Subcontracting Plan (HUB); 3) 

enhanced the compilation and reporting of HUB data for the semi-annual and annual 

State of Texas HUB Reports; and 4) linked the Texas State HUB website to TPASS HUB 

Office website and provided instructions for locating the educational video on proper 

preparation of HUB Subcontracting Plans (HSP's). In addition, Financial Services 

strengthened the Campus and Vendor Communication and Training program regarding 

HUB state and university requirements: 1) developed an information training program on 

HUB Subcontracting Plan (HSP) requirements targeted to HUB Coordinators; 2) 

developed an informational program describing HUB HSP requirements targeted to 
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vendors; and 3) sponsored additional HUB Mentor-Protégé training and relationships. 

Financial Services increased HUB expenditures to $2.2 million, totaling 20.4% of total 

campus purchases. 

 

Within Enrollment Management and Marketing, University Marketing has contracted 

with CC West Printing and McCarthy Print HUB vendors. The Registrar's Office requests 

bids from HUB suppliers when ordering diploma covers. The Office of Equity and 

Access monitors the use of HUB vendors by the university. The Equity and Access 

Committee has provided advice and guidance in meeting this goal. This committee serves 

as the selection body for diversity projects. 

 

In the College of Fine Arts & Communication, the Department of Art and Design has 

implemented purchasing procedures to utilize Historically Underutilized Businesses. One 

hundred percent of the office supplies purchased come from HUBs. The College of 

Liberal Arts also used 6 HUB vendors during the year, 5 of which were new to us. 

 

Goal 6: Develop and manage human, financial, physical, and technological 

resources effectively, efficiently, and ethically to support the university’s mission.  
 

Intended Outcomes: 

 

 Attract and retain highly competent staff by providing annual merit increases based on 

performance. 

 

Finance and Support Services reports that Human Resources implemented the Pay Plan 

adjustments for university market titles effective November 1, 2007. Human Resources 

conducted the first annual salary survey for local, university, and athletics titles and 

submitted recommended Pay Plan adjustments for FY 2009 to the President's Cabinet in 

August 2008. Human Resources also conducted a successful annual salary review process 

in Summer 2008. 

 

In University Marketing, a department within the Enrollment Management and 

Marketing unit, the Publications Coordinator has been promoted to Associate Director, 

the Publications Writer has been promoted to Publications Coordinator, a Graphic Artist I 

has been promoted to Graphic Artist II, and the Administrative Assistant III has been 

promoted to Program Specialist. Financial Aid and Scholarships used its merit and just-

in-time bonus allocations to target exceptional/special contributions of staff that helped 

complete strategic plan goals (e.g., preliminary work on RightNow Technology).  

 

 Adjust staff levels and salaries to accomplish university goals.  

 
In the Finance and Support Services Division, Human Resources completed 184 new 

position and reclassification audits with an average turnaround time of six days. Human 

Resources successfully implemented the second of three mandated federal minimum 

wage increases from $5.85/hour to $6.55/hour in July 2008. 
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Within Enrollment Management and Marketing, University Marketing has awarded raises 

to a Graphic Artist II and to the Photographer. The Registrar's Office indicates that 

customer service is one of the main office goals. Some staff positions and salaries have 

been adjusted for the level of customer service given by those staff members.  

 

In the University Attorney's Office, a legal assistant was promoted to the new position of 

senior legal assistant. A new legal assistant was hired to perform legal assistant duties 

and continue to develop and manage the university compliance program.  

 

Within the University College, there has been a 50 percent increase in academic advisors, 

with the creation of a new position of Supervisor of Advising Centers, employment of 7 

new Advisors II and and an increase in base salary for Advisors I designed to recruit and 

retain experienced academic advisors. 

 

 Implement the 2006-2015 Campus Master Plan to ensure it meets the needs of the 

University. 

 

According to the Provost's office, funding in the amount of $47.7 million is available to 

construct the Undergraduate Academic Building. Programming and schematic design are 

completed. The design development documents are targeted to be approved by the Board 

of Regents in August 2009. Construction is estimated to begin in January 2010 with 

completion in January 2012. The following departments are scheduled for occupancy in 

the building: Student Learning Assistance Center, Athletics Academic Center, Texas 

Success Initiative Program, University College Advising Center, College of Liberal Arts 

Advising Center, Political Science and Sociology.  

 

The Finance and Support Services Division indicates that the Capital Projects Unit in 

Facilities Planning, Design, and Construction has 28 active major projects in various 

phases of planning, programming, design, and construction with project budgets totaling 

over $670 million. The Special Projects unit in Facilities Planning, Design, and 

Construction and the Planning and Space Management Unit in the FSS Office are 

managing 162 projects totaling over $5.8 million. 

 

Within the Student Affairs Division, the expansion of the Student Recreation Center was 

completed. 

 

 Expand and support professional development opportunities for faculty and staff.  

 
Within the Provost and Vice President for Academic Affairs Division, the Provost and 

Associate Provost spoke to department personnel committees and new faculty concerning 

expectations at Texas State. Departments were encouraged to enhance or develop faculty 

mentoring and professional development programs in addition to the year-long Academic 

Development and Assessment orientation program. Most new tenure-track faculty were 

provided reduced teaching workloads during at least the first year in order to help them 
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successfully establish their teaching and research agendas. Academic Development and 

Assessment sponsored a variety of faculty development initiatives in FY2008 including:  

- Development for New Faculty -- organized orientation activities for new faculty and 

hosted the New Tenure-Track Faculty Orientation and Luncheon. New tenure-track 

faculty continued their faculty development through their first year at Texas State in the 

Program for Excellence in Teaching and Learning. The program consisted of eight 

monthly half-day sessions with additional material conveyed through a TRACS site. Both 

the Program for Excellence in Teaching and Learning and the corresponding TRACS site 

were organized and maintained by Academic Development and Assessment. Upon their 

completion of the program, participants were awarded $800 in travel funds to further 

develop their instructional endeavors. 

- Development for All Faculty -- sponsored a variety of faculty development 

opportunities each long semester. Programs promoted teaching excellence, research skills 

development, and mentoring relationships. Fulbright opportunities were also promoted 

and spotlighted through the Fulbright representative, Fulbright faculty development 

programs, Recognition of International Education Celebration, and a Fulbright website.  

- Development of New Chairs -- A New Chairs Orientation was coordinated by 

Academic Development and Assessment and the Associate Provost to address common 

issues faced by new chairs. 

 

The Institutional Effectiveness unit provides extensive professional development 

opportunities. Academic Development and Assessment participated in the Texas Network 

for Faculty Development to gather ideas from other Texas institutions of higher 

education. The Office of Professional Development supported a newly created Worklife 

Coordinator housed in the Human Resources Office with coordination of 3 workshops 

that were offered to faculty and staff to assist in the process of learning to balance our 

lives at work and outside of work. The Office of Professional Development coordinated a 

state-wide certification program for support staff that will result in a Certified 

Educational Office Professional (CEOP) designation for those employees who choose to 

complete the certificate. An off-campus consultant covered the first course in the 

curriculum during the spring semester. The Office of Professional Development 

transmitted two workshops to the Round Rock Higher Education Center. These 

workshops provided an opportunity for development to those faculty and staff that would 

not be able to regularly commute to San Marcos for workshops. Specifically, the 

workshops dealt with the subjects of developing grant proposals and learning about the 

student mental health crisis. In addition to the regularly repeated organizational 

excellence workshops, the Office of Professional Development coordinated 28 new 

workshop topics, resulting in 38 new workshops. These new workshop topics were 

derived from comments received from regular workshop evaluations, the biannual 

employee survey, collaboration with the Professional Development Advisory Council, 

and needs derived from the university's strategic plan. The new workshops covered topics 

such as FERPA regulations, endowments, contracted vendors, international employees, 

university marketing, leadership training, information security, and internship programs.  

Institutional Research designed and conducted a needs assessment survey for 

Professional Development.  
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In Finance and Support Services, Human Resources revised/delivered a portion of New 

Employee Orientation for Administrators workshop. The level of detail was reduced to a 

higher level focus on where to find information and the Managing@ Texas State course 

was recommended as a source for more detail. Human Resources staff also coordinated 

several workshops on work life topics. HR conducted both a Managing @ Texas State 

and Managing @ Texas State for Deans and Chairs course. HR also secured President's 

Cabinet approval and support for an Administrative Assistant training program and began 

collaborative work with Professional Development. After declination of Professional 

Development, HR took ownership of the course and sent the Assistant Director to North 

Carolina State to observe and research the North Carolina State model program. 

Elsewhere in the division, Facilities Planning, Design and Construction sponsored several 

training sessions with its staff where vendors presented new construction products. The 

architects and engineers in the Facilities Department continue earning continuing 

education units to maintain licensure. Materials Management taught two classes on SAP 

Navigation to university employees. Purchasing developed staff training materials, 

including tools for baseline SAP research and introduction to governmental accounting. 

Financial Services staff attended the Society of College Travel Manager conference, 

which provided insight to colleges and universities' travel policies and routine business 

across the United States. The Director of Contract Compliance was awarded a $300 

professional development scholarship by the Texas, Oklahoma, Arkansas and Louisiana 

(TOAL) region of the National Association of Educational Purchasers (NAEP). 

 

In the Student Affairs Division, the establishment of the Master Data Center in January 

2008 allowed Career Services staff to devote time to the creation and implementation of 

formal and informal professional development workshops for student workers and their 

campus supervisors.  

 

In Enrollment Management and Marketing, University Marketing presented a Marketing 

Matters workshop focusing on branding, graphic identity guidelines and editorial style. 

The hours of participation in on-campus development opportunities and off-campus 

opportunities to participate in professional development through industry conferences and 

meetings increased by 417.5 hours (73% increase) compared to 2007 for Financial Aid 

and Scholarships.  

 

The Office of Equity and Access is responsible for providing EEO training to all 

university faculty and staff. A comprehensive training workshop was held in the fall and 

spring semesters, coordinated by the Office of Professional Development. The office of 

the University Attorney and the Office of Disability Services also participated in these 

workshops. The Office of Equity and Access participated in the monthly New Employee 

Orientation program coordinated by the Office of Professional Development as well as 

the Managing at Texas State workshop coordinated by Human Resources and the Office 

for Professional Development. The Office of Equity and Access is responsible for 

management of the Staff Educational Development Program under UPPS 04.04.35, 

Professional Development and Educational Opportunities. Three staff members 

participated in Spring 2008 and six staff members participated in Fall 2008. 
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The University Attorney gave eight presentations to various campus groups. Presentation 

topics included construction laws, discrimination laws, open records and FERPA issues, 

First Amendment issues, and diversity and affirmative action issues. The Attorney hosted 

the annual Legal Update for Administrators, presented at the Higher Education Law 

Conference at the University of North Texas, and attended the National Association of 

College and University Attorneys conference in New York City. During the year, staff 

attended webinars relating to FERPA changes, Westlaw research training, cyber security, 

and ethics and participated in workshops on job classification training, staff performance 

appraisal training, and PowerPoint. In addition, the Compliance Manager attended a 

conflict of interest seminar. 

 

Within the McCoy College of Business Administration, through a proposal process, 

$60,292 was distributed through the McCoy Endowment to support faculty development. 

Dr. Brian Miller earned the Global Professional in Human Resources (GPHR) 

certification from the Human Resources Certification Institute, an affiliate of the Society 

for Human Resource Management. The GPHR is a new certification developed in 

response to the increasingly important realm of international HR. To enhance the CIS 

curriculum, two CIS faculty members received additional training in SQL Server 2005 

Analysis and Reporting Services and three received additional training in the use of SAP 

R/3 in business and information systems curricula. One faculty member trained in the use 

of Thomson Financial Databases and three improved their skills at Statistics.com. Two 

faculty participated in statistical software training, including the SPSS Syntax workshop. 

Faculty members spoke to and participated in community business and civic groups 

including Executive Women in Business, San Marcos Chamber of Commerce, San 

Marcos Rotary Club, Texas Conference for Women, Economic Development San 

Marcos, the San Marcos Planning and Zoning Commission, the San Marcos Ethics 

Commission, the Association for Financial Professionals, TEXPO, Leadership San 

Marcos, San Marcos Manufacturer's Association, San Marcos Area Food Bank and 

Crises Bread Basket, Stock Building Supply Company, H.B. Zachary Corporation, and 

the San Antonio Treasury Management Association. 

 

The College of Education - Division of Research monitors professional development 

opportunities at the university and at the state and national level and frequently organizes 

COE teams to participate in these events. Examples include a university workshop on 

mentoring graduate students and various state-wide College Readiness events and 

research conferences and professional development seminars sponsored by the Center for 

Research Evaluation and Advancement of Teacher Education (CREATE). The Division 

of Research also plays a supporting role in promoting professional development 

opportunities offered by academic departments in the College, such as the ongoing C&I 

book club and the upcoming ESL Institute sponsored by Curriculum & Instruction. C&I 

instituted a professional development program focused on upgrading faculty's knowledge 

of theory, research, and instructional strategies for teaching English language learners. 

 

The College of Fine Arts & Communication indicates that an increased portion of the 

budget was set aside for professional development opportunities for faculty and staff. 
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Communication Studies faculty and staff participated in a number of university 

Professional Development and Instructional Technology Integration courses. The School 

of Journalism and Mass Communication provided financial support for faculty to attend 

workshops, including Dave Nolan to the Platypus Workshop in Maine, Kym Fox to the 

Poynter Diversity Institute in Florida, and Doris Laird to the Health Communication, 

Marketing and Media Conference in Atlanta.  

 

This year, the College of Health Professions established the "Rising Stars", a group 

comprised of the College's administrative assistants and conducted workshops to assist 

them in their work processes. This served to build/strengthen working relationships 

among the administrative assistants. The College of Liberal Arts provided new training 

events for staff on using SAP and maintaining faculty records. 

 

In the College of Science, staff within the Department of Chemistry and Biochemistry 

have been trained in budgeting so that they can seamlessly help the chair with this 

function. One faculty member in the Department of Computer Science obtained 

development leave for professional development in 2008. New faculty were offered good 

start-up packages to start their research programs. 

 

 Continue SAP post-implementation activities for the Finance and Human Resource 

System. 

 
In the Finance and Support Services Division, Human Resources developed new reports 

in SAP which included wireless allowance, payroll deduction for Campus Recreation 

Membership fee, daily leave balance, payroll results report, position analysis report, 

organization chart construction, and BW queries for comparison of state of Texas HRIS 

and Texas State EEO data. Human Resources also developed and implemented a 

checklist for requesting and processing organization changes in SAP and conducted HR 

module SAP year-end support pack testing. Human Resources implemented the HR 

Master Data Center for staff and student PCR processing (which number about 18,000 

PCRs per year) and centralized organization changes within SAP. The Treasurer placed 

departmental receipting via SAP in the production phase. The Budget Office developed 

the budget on SAP featuring BEx Analyzer and portal. In managing this significant 

change, the Budget Office conducted 20 hands-on workshops and labs for colleges and 

divisions. Financial Services automated the employee vendor creation process, 

considerably decreasing the turnaround time of these vendor set-ups. Financial Services 

provided training to various departments about vendor set-up and creation of new 

accounts in addition to one-on-one trainings. The FI Master Data Center organizational 

unit was created. Financial Services assisted with the work list requisition approval 

process for account manager approval in SAP. Financial Services also prepared the 

charter for the Business Warehouse (BI/BW) reporting of Monthly Operating Report 

(MOR) and Financial Report (AFR) data. Financial Services enhanced and updated 

operating guidelines for the FI Stakeholders Group in order to improve SAP financial 

systems while maximizing limited institutional resources; oversaw implementation of a 

new Project Management System promulgated by the Information Technology Division; 
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enhanced the protocol to identify high priority financial system improvements and new 

module implementation; encouraged and established protocols to encourage end user 

department participation in development and prioritization of project charters. Payroll 

and Tax Compliance submitted, worked on four, and completed six SAP Charters during 

the fiscal year. Financial Services established the FI Master Data Center Department with 

the Team Lead Systems Analyst reporting to the associate vice president resulting in 

strengthened coordination of financial master data. Financial Services also updated major 

account changes and uploaded to SAP for COOL and SDOL. This was particularly 

cumbersome this year due to all of the many fund changes for 2008. Financial Services 

had 100% staff participation in the SAP Script Testing for 2007 Calendar Year-end 

Support Packs and Sun Hardware RQ & Production Testing.  

 

 Complete the campus ERP migration through the procurement and implementation of a 

new vendor supported student information system. 
 

In Finance and Support Services, the Treasurer reviewed and validated Student 

Information System (SIS) requirements via Advantive Decision Director and reviewed 

RFI for SIS project; validated requirements and wrote scripts in preparation of vendor 

demonstrations to be held in the fall. FSS Planning documented facilities inventory 

processes for the Student Information System. In Institutional Effectiveness, the Director 

of Institutional Research and one senior research analyst serve on the SIS committees to 

define requirements for the new SIS system. 

 

 Enhance and expand campus information technology security activities.  
 

The Division of Information Technology implemented a perimeter firewall, enhanced 

wireless encryption technology, a new Virtual Private Network (VPN) for secure access 

from off-campus locations, and a new solution to prevent infection brought to campus. 

New tools were also deployed to monitor the network for malicious activity and isolate 

compromised systems. IT also enhanced the quality and quantity of awareness and 

training resources, including a new, content-rich website. They expanded classes, 

workshops, presentations, events, and orientation materials for students, faculty, and 

staff. IT developed and updated numerous security policies and procedures. They 

expanded the risk assessment program (ISAAC), which identified and remediated 

numerous security risks. The IT Security team has grown in size, capability, and 

effectiveness. The two full-time members achieved industry certifications during the past 

year. 

 

The Student Health Center within the Student Affairs Division, with the assistance of 

university Information Technology staff, installed perimeter firewalls for all workstations 

and the Pharmacy server in an effort to further strengthen security for sensitive health 

information. The university already secures the Medical health information database in a 

central data center behind a university firewall. In the Enrollment Management and 

Marketing unit, Financial Aid and Scholarships worked closely with IT to ensure the 

installation and use of RightNow technology would meet the standards of IT security. 
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The University Attorney's Office also worked with IT to correct security breaches. 

 

In the College of Fine Arts & Communication, the Department of Art and Design 

introduced a photographic surveillance system in all of their computer labs.  

 

 Continue support for structured, standards-driven web course development and programs 

that enable faculty to appropriately integrate technology into the teaching-learning 

process.  

 
In the IT Division, Instructional Technologies Support has assessed and developed eight 

distance courses, reviewed three previously developed courses, and assisted 67 walk-in 

faculty with instructional design and production issues in accordance with National 

Council for Accreditation of Teacher Education (NCATE) and International Society for 

Technology in Education (ISTE) standards. ITS also completed the migration of Texas 

State's Learning Management System (LMS) from Blackboard to TRACS. 

 

The Provost's Office reports that Texas State offers fourteen distance education 

programs, with an emphasis on creating quality programs that fill a clear societal and 

employment need. Online programs allow for increased access and open the doors for 

education to a diverse student population that may not be able to complete all coursework 

in a traditional setting. Examples of such programs include the Master of Social Work, 

Master of Arts in Technical Communication, Master of Arts and Master of Education in 

Secondary Education, Bachelor of Applied Arts and Sciences, and Bachelor of Science in 

Health Information Management. In 2008, the Extended and Distance Learning Steering 

Committee was reconstituted to examine a number of issues related to the unique 

teaching and learning environment of electronic courses, including the requirement that 

all web-based courses follow the "Principles of Good Practice" promulgated by the Texas 

Higher Education Coordinating Board.  

 

In Institutional Effectiveness, Academic Development and Assessment dedicated a 

segment of the New Tenure-Track Orientation and a session of the Program for 

Excellence in Teaching and Learning to the use of instructional technology. Faculty 

development programs were offered on various applications of technology to enhance 

instruction. 

 

In the College of Applied Arts, Family and Consumer Sciences continues to maintain and 

deliver nine online courses. The Occupational Education program continues to update 

courses and invite other faculty from other departments to develop courses in other 

departments that compliment the degree plan. 

 

The College of Fine Arts & Communication reports that the Department of Art and 

Design established a web-design committee which did work with faculty interested in 

web-course development. Communication Studies graduate teaching assistants are 

oriented to the use of TRACS and instructional technology in the required Teaching and 

Learning academy. Communication Studies faculty receive regular technology support 
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and materials that keep their teaching and learning strategies innovative. TRACS is 

extensively used as an instructional support tool by a significant portion of the Music 

faculty. 

 

The College of Health Professions' faculty have successfully transitioned courses from 

Blackboard to TRACS. The faculty continue to attend training sessions at Texas State on 

appropriate integration of technology into their courses. All of the faculty are integrating 

technology into the teaching-learning process. The College of Liberal Arts expanded 

"hybrid" course offerings in Technical Communication and added 4 new online courses 

in English, Philosophy, and Sociology. 

 

In the College of Science, the department of Computer Science provided state-of-the-art 

technology and sent faculty to education workshops to enable them to integrate 

technology into teaching. In the department of Mathematics, all mathematics and 

education courses for the Master of Education with a major in Middle School 

Mathematics Teaching degree are now available online. 

 

 Reduce deferred maintenance in existing facilities. 

 
The Finance and Support Services Division reports that Facilities completed steam piping 

upgrade/repair near the JCK building. Facilities also completed $1,622,106 in deferred 

maintenance projects.  

 

The Student Affairs Division reports that the Department of Housing and Residential Life 

has begun an aggressive program to address deferred maintenance, including the 

installation of fire suppression systems, new electrical systems, and cosmetic 

enhancements. 

 

 Ensure compliance with State Fire Marshall regulations and complete renovation projects 

as outlined in the Fire Marshall’s audit report.  

 

In Finance and Support Services, the Environmental Health, Safety and Risk 

Management Office (EHSRM) conducted fire safety training for staff and students (RAs) 

of Residence Life at the beginning of each semester with the primary focus of providing 

instruction about emergency evacuation, emergency response and fire fighting 

procedures. This is year two of the program and it will continue to be an ongoing 

program. This year alone, over 500 students and staff have participated in the training. 

EHSRM developed and implemented a fire extinguisher inspection and maintenance 

program whereby all of the fire extinguishers on campus are identified by a serial 

number, type and location in a database, inspected monthly and an annual certification 

performed for each. EHSRM achieved 95% compliance of the State Fire Marshall report. 

The remaining items are construction-related and are being planned accordingly for 

correction. We are scheduled to have a follow-up inspection by the State Fire Marshall at 

the end of September 2008.  
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In Student Affairs, the Department of Housing and Residential Life has outlined a plan to 

address all items as identified by the State Fire Marshall; working closely with the offices 

of Risk Management and Facilities Planning to ensure that the scheduled plan is 

completed. 

 

 Implement new processes outlined in SACS Principles of Accreditation to ensure 

compliance with standards, while continuously improving overall educational quality. 
 

Institutional Effectiveness reports that Academic Development and Assessment 

established a Council of Associate Deans for Academic Assessment (CADAA) to assist 

with student learning outcomes assessment. The Council discussed issues with the 

assessment process, became more familiar with the assessment system, responded to 

questions from their colleagues, and reviewed the assessment reports from their college. 

The Director of University Planning and Assessment, along with the Director of 

Academic Development and Assessment, presented at the 2007 annual SACS Conference 

regarding the Outcomes Assessment program at Texas State. The Director of University 

Planning and Assessment also guided the successful completion of the first year of 

administrative and educational support outcomes for identified departments. Five 

workshops were coordinated by Professional Development to assist campus offices with 

reports essential to the SACS accreditation process.  

 

In the College of Applied Arts, all departments have up-to-date faculty vitas and course 

syllabi and operating procedures in accordance with accreditation standards. Departments 

in the McCoy College of Business Administration performed direct and indirect 

assessments of courses in their program or major. A list of courses in the curriculum 

where these competencies are reinforced or assessed was submitted for SACS approval. 

Results from the FY08 assessments were entered into the SACS Academic Outcomes 

website. Complete documentation of the College assessment program outcomes was 

submitted to Institutional Effectiveness. A report was prepared showing reinforcement of 

Texas State General Education competencies in McCoy College programs and majors. 

 

The College of Education indicates that in HPER, several policies were created/modified 

during 2008, including a Merit and Performance Policy and Procedure Statement (PPS), a 

Faculty Evaluation PPS, an Employment without a Terminal Degree PPS, and a Tenure 

and Promotion PPS. The Dean's Office, including the Associate and Assistant Deans for 

Research and Faculty Development, reviewed departmental policies receiving special 

attention as part of the ongoing SACS reaffirmation process. 

 

In the College of Fine Arts & Communication, the Department of Art and Design 

implemented reviews of additional curriculum material. A member of the Department of 

Communication Studies faculty served on the QEP theme selection committee. The 

School of Music has created and employed specific reporting instruments for gathering 

and merging measurement data on learning outcomes. The College of Health Professions 

faculty are actively engaged in ensuring compliance with SACS standards measuring 
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student outcomes, and continuously improving the overall educational quality of 

programs.  

 

 Establish a coordinated assessment process that assists university stakeholders in multiple 

assessment activities, including strategic planning, student learning and success, and 

program excellence. 
 

In Institutional Effectiveness, the Director of University Planning and Assessment 

continues to annually assess progress towards the goals and outcomes of the university's 

strategic plan and modifies the plan accordingly. Also, administrative and educational 

support service department outcomes were identified and assessed to identify program 

improvements, in support of SACS requirements. Academic Development and 

Assessment held an introductory meeting for departments going through academic 

program review. The meeting allowed for an explanation of the fit between several 

assessment processes. Institutional Research spearheaded the development of a university 

policy (UPPS 01.03.05) to improve the administrative survey process. 

 

Within the College of Applied Arts, department chairs annually review their strategic 

plans to assess outcomes and identify priorities. The McCoy College of Business 

Administration finalized learning outcomes and began implementing assessment 

measures for all programs. The College of Health Professions has reviewed and updated 

the strategic plan making note of goal achievements. 

 

 Effectively utilize alumni to influence and generate human and financial capital 

opportunities. 

 

Within the University Advancement Division, an outcome of the comprehensive 

fundraising campaign, Pride in Action, is to identify and recruit alumni who not only 

have the capacity to make personal leadership gifts, but also to influence peers to make 

similar level gifts. Following are some recent leadership gifts providing leverage to build 

relationships and secure additional gifts from individuals, corporations, and trade 

associations. St. David's Health Care Foundation donated $6 million to help establish a 

school of nursing at Texas State's Round Rock Higher Education Center. The gift is being 

used as start-up funding to hire new faculty, equip laboratories and offset other costs for a 

new school of nursing until the school becomes self-sustaining. In recognition of the 

donation, the school will be named the St. David's School of Nursing at Texas State 

University-San Marcos when it opens. Gloria and Bruce Ingram contributed $5 million to 

establish a School of Engineering. The new school is named the Bruce and Gloria Ingram 

School of Engineering in recognition of their gift to establish endowments. The PSH 

Foundation contributed $8 million toward the construction of the new Performing Arts 

Center. The PSH Foundation is named for Patti Strickel Harrison and, in gratitude for the 

gift, the main theatre in the performing arts center is named the Patti Strickel Harrison 

Theatre. Alumni and Pride in Action Campaign co-chairs, Jerry and Linda Fields have 

contributed $2.1 million to establish two endowed chairs in the McCoy College of 

Business Administration. Alumnus Darren B. Casey contributed $1.3 million to support 
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the Department of Athletics and the McCoy College of Business Administration. One 

million dollars is designated for the athletic program and $300,000 for a professorship in 

the McCoy College of Business Administration. The University Attorney's Office worked 

with University Advancement on development of agreements with alumni and other 

donors. 

 

The McCoy College of Business Administration utilizes a number of college advisory 

boards. These include: McCoy College, the Department of Finance & Economics, the 

Department of Computer Information Systems and Quantitative Analysis, Center for 

Latin American Commerce, Students in Free Enterprise, and Department of Accounting. 

Each meets on a regular basis. The College of Liberal Arts expanded its advisory board 

by 5 new members and offered 3 events for Discover Texas State Day. 

 

 Assess the needs and opportunities to refine Alkek Library utilization to improve support 

for the achievement of faculty and student instructional and research outcomes. 

 

The Information Technology Division planned space layout for university archives and 

began construction of the expanded Wittliff Gallery. The Division also planned 

consolidation of service points and formed a Library Space Assessment Team charged 

with assessing and changing how library space is used. Activities of this team included 

anthropological study photographing use of study spaces in the library, gathering student 

input, relocating the DVD collection, and rearranging furniture in targeted areas to create 

more inviting areas for individual and group work. 

 

In Institutional Effectiveness, Academic Development and Assessment dedicated a 

segment during the New Tenure-Track Orientation and a session of the Program for 

Excellence in Teaching and Learning to the use of library resources. Additional faculty 

development programs were offered to all faculty on the use of various library resources 

for enhancing research and instruction. 

 

All departments within the College of Applied Arts annually assess needs and submit 

requests for journals and other pertinent databases that enhance the teaching and research 

process for faculty and students. Departments in the McCoy College of Business 

Administration made joint efforts to purchase databases for faculty research with their 

library resources. Databases included CEO compensation data, Country Reports (which 

helps with globalization efforts), directEDGAR, and the Financial Accounting Research 

System (FARS). 

 

The Department of Art and Design, in the College of Fine Arts & Communication, has 

established a committee to review the need for centralized educational materials. The 

Music librarian has efficiently managed the complimentary interface between Alkek and 

the satellite music library. We are actively pursuing conversion to online access to 

periodicals as a cost efficiency as well as a means of improved access and user 

convenience. Library serials and books are monitored by faculty within the College of 

Health Professions to ensure support of curriculum and research required of students. The 
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School of Social Work had a library representative come and present an in-service on 

using library resources. In the BSW and MSW orientations, students hear library 

representatives discuss and demonstrate how to access and navigate library learning 

opportunies. In the College of Science, the department of Biology recently completed a 

review of biology-related journals in the library, deleted some, and prepared a list of 

desired journals. 

 

 Ensure regulatory compliance, environmentally responsible practices and the efficient use 

of energy and water resources. 

 

The Finance and Support Services Division reports that Auxiliary Services started buying 

state tax-free diesel fuel for the Bobcat Tram fleet under a cooperative contract with 

CAP. The Environmental Health, Safety, and Risk Management Office (EHSRM) revised 

the laboratory inspection program by conducting inspections of each laboratory on a 

monthly basis. EHSRM, with the cooperation of the academic deans and chairs, 

completed the first-time chemical inventories. EHSRM also enhanced the Occupational 

Health and OSHA compliance programs by conducting daily visits to those areas where 

the highest number of personal injuries have occurred and providing consultations and 

training as needed to supervisors and the injured employees. EHSRM coordinated with 

and assisted in the safety training for all of the custodians who work on campus. The 

training will be offered annually and as needed upon request. EHSRM safely managed 

the disposal of 18 tons of hazardous waste and 8 tons of universal hazardous waste 

(bulbs, batteries, paint) with no spills or incidents. EHSRM also developed and 

implemented a hazardous waste management and chemical handling training program for 

faculty, staff and students who work with and handle chemicals in a laboratory and 

industrial environment. Included in this program was Hazardous Communication 

(HAZCOM) training which was identified as a deficiency by the Audit and Compliance 

group. The training will be ongoing as new employees are hired. In addition, 780 lab 

inspections were conducted that focused on waste management issues. EHSRM 

developed and implemented a Bio-Safety program for faculty, staff and students who 

work with biological agents. Included in the program was the development of an 

Exposure Control Plan for specific regulated activities and blood borne pathogen training. 

Other components include: a) online training for blood borne pathogens; b) presentations 

for blood borne pathogens and blood spills in a classroom setting; c) development of an 

Institutional Bio-safety Committee to monitor human pathogens, select agents and plant 

pathogens (cooperative effort with the Office of Sponsored Programs and researchers); d) 

assisting principal investigators in the review of Control Plans for BSL-2; e) development 

of a Bio-safety Waste Management Program; f) installation of Sharps Containers in labs 

and areas where potential hazards may exist; g) advice on decontamination and 

disinfection; and h) developing an Autoclave/Sterilization monitoring system. EHSRM 

developed, implemented and conducted a Student Employee Safety Orientation training 

program for each student employee. Twenty-one hundred student employees have 

completed the orientation program. The program is offered on the TRACS system and 

offered live to groups or departments. Every student employee will complete this 

program within 30 days of employment. EHSRM developed a Spill Prevention Control 
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and Countermeasures Plan (40 CFR 112) for the campus and the compliance component 

is currently being implemented. The purpose of the plan is to provide the university with 

a means to prevent discharge of oil and oil-based products into the waters around San 

Marcos as opposed to response and clean-up after a spill occurs. EHSRM also developed 

and implemented online training for Radiation Safety, X-Ray Safety, and Laser Safety 

courses required for faculty and staff. EHSRM launched a noise protection program 

which assures that Texas State is in compliance with the OSHA Hearing Conservation 

program. The purpose of this program is to protect our employees from high noise 

exposures in the work place. Noise surveys and sound level readings were conducted and 

taken in all industrial areas as well as areas where small and large motorized equipment is 

located or used by employees. The results are then documented and areas are identified 

for the use of hearing protection in the work environment. EHSRM also launched an 

Indoor Air Quality preventative maintenance program. They are inspecting more at-risk 

buildings (buildings with a history of mold, mildew and odor issues) on campus on an 

annual basis and all other buildings every other year. EHSRM successfully set up several 

safety programs at the Round Rock campus to include safety training, fire drills, and 

AED. The University Attorney consulted with Facilities and Environmental Health, 

Safety, and Risk Management to assist in responsible practices and the efficient use of 

energy and water resources. 

 

 Employ annual budget plan to address all strategic priorities.  
 

In the Finance and Support Services Division, the Budget Office conducted 20 hands-on 

workshops and labs for colleges and divisions to support the change to developing 

budgets using BEx Analyzer and portal. The Budget Office staff surveyed participants of 

the first budget development using BEx Analyzer. They institutionalized the per course 

faculty growth factor. They designed a 5-year tuition and fee model with alternative 

percentage thresholds. They also implemented a 2-year allocation of new funds. Budget 

monitoring was improved, greatly reducing the magnitude of budget variances and 

overrides. Annual reports of budget allocations of new funds can be found on the budget 

website: http://www.fss.txstate.edu/budget/budgetnumbers/newfunds.html.   


