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Division/Unit: University Plan 
 

Texas State University-San Marcos 
2004-2012 University Plan: “Embracing Change”  

2009 University Plan Progress 
 

 
Please do not restate previously reported items, only additional progress for 2009.  
 
 
Goal 1: Promote academic quality by building a distinguished faculty, 
developing the university culture of research, and managing enrollment. 
  
Intended Outcomes: 
 

• Increase average full-time faculty salaries at all ranks. 
 

The Academic Affairs Division indicates that the average salaries increased at all ranks 
from FY2009 to FY2010: Professor $87,429 to $89,155 - 1.9%; Associate Professor 
$69,874 to $72,372 - 3.6%; Assistant Professor $58,981 to $60,682 - 2.9%; Lecturer 
$56,008 to $57,518 - 2.7%. 
 
In the College of Applied Arts, all faculty hired in 2009 were above CUPA median. In 
the College of Health Professions, 73% of full-time faculty are above the CUPA median 
salaries, and 12% are below. The College of Liberal Arts also indicates that they followed 
CUPA+ base salaries on almost all hires. 
 
According to the College of Fine Arts & Communication, the University provided an 
average of 3% merit increases. Policies within the departments and schools were 
implemented, resulting in average salaries in all ranks increasing. In addition, the salaries 
for lecturers and instructors in Music and Art were increased to bring those salaries more 
in line with those in the other departments. With university-provided resources, average 
9-month salaries for all full-time music faculty increased from $52,983 in 2008-09 to 
$54,939 for 2009-10, an increase of 3.7%. 
 
Within the College of Science, the departments of Biology, Mathematics, and Chemistry 
and Biochemistry increased faculty salaries by an average of 3% based on merit. The 
Department of Engineering Technology hired new faculty at competitive salaries and 
provided merit increases for appropriate current faculty members. In the Ingram School 
of Engineering, the average full-time assistant professor salary increased by 3.1%; the 
average full-time associate professor salary increased by 2.7%; and the average full-time 
professor salary increased by 2.7%. In the Department of Chemistry and Biochemistry, 
two new faculty with extensive prior experience have been hired at the assistant professor 
level at higher than average entry-level salaries. 
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• Increase size of full-time faculty.  
 

The Provost's office reports that the university increased the number of full-time faculty 
to 1,007 in Fall 2009 from 961 in Fall 2008. If academic department chairs and directors 
are included as full-time faculty, the number of full-time faculty is 1,051. 
 
The College of Applied Arts hired four new faculty, 2 in Criminal Justice and 2 in 
Occupational Education, and is doing searches in Nutrition and Agriculture and one 
Target of Opportunity in Family and Consumer Sciences. 
 
In the College of Education, 10 new faculty members joined in Fall 2008: 3 assistant 
professors in Curriculum & Instruction, 2 assistant professors in HPER, and one tenured 
associate professor and four assistant professors in EAPS. 
 
In the College of Fine Arts & Communication, the School of Art and Design received 
funding to upgrade two 75% lectureships to 100% senior lectureships as well as 
additional funding to upgrade two 40% lectureships to 75% lectureships. The School 
hired two new Communication Design faculty members in tenure-track positions, as well 
as a new faculty member in Art History. She joined the faculty in Fall 2009. The 
Communication Studies department hired two full-time tenure-track faculty, one in 
Interpersonal Communication and one in Organizational Communication. The School of 
Journalism and Mass Communication hired six full-time faculty in 2008: an advertising 
assistant professor in January 2008; a Latino Media and Markets assistant professor in 
January 2008; a public relations assistant professor in September 2008; an advertising 
lecturer who, upon successful completion of a Ph.D. in May 2008, was converted to a 
tenure-track assistant professor; a senior lecturer in advertising; a senior lecturer in public 
relations; and a Target of Opportunity hire in the School of Journalism and Mass 
Communication advertising sequence. Through consolidation of existing adjunct funding, 
the School of Music converted two per-course adjuncts to percentage lecturers at between 
50%  and 75% FTE, while also increasing one 75% lecturer to full-time. The Theatre and 
Dance Department added 2 new full-time faculty (one in Dance and one in Musical 
Theatre). Also, a senior lecturer line was converted into a tenure-track line. In Fall 2009, 
the Department added new full-time positions in Dance and Musical Theatre. The 
Department also moved one faculty member from senior lecturer to a tenure-track line. 
 
The College of Health Professions added 16 new faculty for academic year 2009-10. 
Health Administration 5 (1 Target of Opportunity); Communication Disorders 1 Target 
of Opportunity; Health Information Management 2; Nursing added 2 tenure-track and 4 
clinical faculty in preparation for the start of the Nursing Program for Fall 2010; Physical 
Therapy 1 tenure-track position in support of the DPT; and Radiation Therapy 1 tenure-
track position. 
 



 

 3  

The College of Liberal Arts reports that their FARS data reflect an increase in faculty 
from 307 in 2008 to 321 in 2009 which is a reasonable increase given growth in the 
College. 
Within the College of Science, the Ingram School of Engineering increased from nine 
full-time faculty in 2008 to fourteen in 2009. The Department of Engineering Technology 
recruited five new faculty members (two new hires and three replacement hires), bringing 
its total full-time faculty count to sixteen. The Department of Chemistry and 
Biochemistry has added two faculty lines in order to develop more breadth in the 
Material Science and Engineering (MSE) program and to fulfill the need for a biochemist 
in the burgeoning biochemistry program. A third position was created for the department 
through a nationwide search for a permanent chair. The department will now have 18 
tenure and tenure-track faculty and 3 permanent senior lecturers. 
 

• Attract and retain highly competent faculty by providing annual merit increases based on 
performance. 

 
In the Academic Affairs Division, for 2009, a 3% merit pool was established to attract 
and retain highly competent faculty based on their performances. 
 
University College faculty/program faculty awards are based entirely upon a new merit 
policy implemented in AY2009. 
 
The College of Applied Arts awarded merit and continues to attract qualified applicants. 
The McCoy College of Business Administration participated in the university merit pool 
equal to three percent of eligible salaries for merit raises for FY2010. The funds were 
allocated according to the written policy of each academic department. 
 
The College of Fine Arts & Communication was able to provide 4-5% merit raises to 
exceptional faculty. Other faculty who were evaluated positively received raises ranging 
from 2-3%. Music merit raises for faculty rated as superior by both the PC and the 
Director ranged from 3% to a top of 10.6% (the percentage dependent partly on the range 
of the former salary). 
 
In the College of Health Professions, annual evaluations were completed for all faculty 
with 100% of full-time faculty receiving a merit increase based on outstanding academic 
performance. Retention of faculty remains high. 
 
The College of Science reports that nine faculty members in the Department of 
Engineering Technology received annual merit increases by excelling in two or more of 
the areas of teaching, research, and service. The Ingram School of Engineering 
distributed the 3% merit pool for 2009 based on performance, following policy as 
articulated in its departmental document. Merit raises in the Department of Mathematics 
ranged from 6% to 1%. The Department of Physics awarded merit to all full-time faculty. 
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Merit amounts were determined by the process articulated in the department policy on 
merit and performance. 
 

• Establish a more rigorous enrollment management program. 
 

Within Enrollment Management and Marketing, Admissions reports that in the 2008-
2009 recruitment year, the number of high schools reached increased from 800 to 853 
with student contacts numbering an estimated 58,000. Meanwhile, strong collaborative 
efforts between University Marketing and Admissions resulted in the development of a 
new college awareness campaign for 8th, 9th, and 10th graders. University Marketing 
also supported the new Bobcat Promise Program by developing a statewide marketing 
plan and collateral material. 
 
In Institutional Effectiveness, Institutional Research staff prepared over 100 reports on 
topics such as student recruitment, admissions yield, retention and graduation, classroom 
space needs, historical trends, and forecasting in support of enrollment management in 
FY2009. 
 
The College of Applied Arts indicates that the enrollment management plan in Interior 
Design and Fashion Merchandising continues to be monitored as department growth has 
stabilized. 
 
In the College of Fine Arts & Communication, the School of Art and Design is 
considering portfolio reviews as an amendment to the present enrollment management 
program for Communication Design. The School has begun consideration of an 
enrollment management plan for students in photography and also plans to eliminate the 
photography minor. The Department of Communication Studies implemented a new 
enrollment management plan for increasing the quality of students pursuing the M.A. 
degree in Communication Studies and continued to implement its undergraduate 
enrollment management plan which has increased student quality. 
 
Over the last 2 years, the College of Liberal Arts has begun to deploy more senior 
lecturers in lower division classes, which frees up tenured/tenure-track faculty for upper 
division and graduate classes. 
 

• Increase university infrastructure to support scholarly and creative activities.  
 

The Provost's office  implemented the second year of new presidential research leave 
program and awarded a total of $100,000 to support five faculty for FY2010. 
 
Institutional Effectiveness reports that Academic Development and Assessment provided 
faculty development workshops for all faculty and specifically for first-year faculty. 
Programs included grant writing and manuscript development and submission. 
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The Associate Vice President for Research has a policy to support the faculty's scholarly 
and creative activities by providing capital and/or matching funds. Additional funds are 
provided to support service agreements for major instrumentation.  
 
In the University College, the University Honors Program sponsored an undergraduate 
research conference in which 30 student presentations were made and recognition given 
to the top 3 presentations. Also, an undergraduate honors thesis was the most downloaded 
document posted to the Alkek Library ecommons site and overall honors theses are 
frequently downloaded research. The Director of Testing, Research-Support and 
Evaluation Center (TREC) provides special training in statistical software programs and 
research procedures under its own auspices or through the faculty development program. 
TREC also worked with Dr. Larry Price in the College of Education to provide special 
research study groups for faculty across the University. TREC coordinated the 
implementation of the Collegiate Learning Assessment (CLA) which is both a tool in 
institutional assessment of student learning outcomes and a component in Texas State's 
participation in the Voluntary System of Accountability. University Seminar funded the 
creation of an experimental play, "Saints & Sinners," for presentation in conjunction with 
Common Experience theme, the Whole Mind. 
 
The College of Applied Arts invested indirect cost in eight $12,500 graduate research 
fellowships for masters level students and fifty graduate tuition scholarships for new 
graduate students enrolled for six hours. 
 
The College of Education reports that the Department of HPER approved plans to 
renovate storage space to create two research laboratories in Exercise and Sports Science 
and funded expanded research equipment in exercise physiology, athletic training, and 
biomechanical analysis software. 
 
In the College of Fine Arts & Communication, the School of Art and Design completed 
the remodeling of the photographic studio space as well as computer lab space in Sabinal. 
The School has submitted a draft proposal for a new MA program in Art Education and 
has started a Center for Community Arts as well as a Center for Borderland Activities. In 
the Communication Studies Department, all tenured and tenure-track faculty received 
travel support to present research at professional conferences, and all published articles in 
academic journals or chapters in books. The Communication Studies Department offered 
2/2 teaching loads to all incoming tenured and tenure-track faculty in the first 
employment year. The Department of Communication Studies increased travel support 
for faculty members presenting research at professional conferences. The department also 
provided additional student research assistant support to assist faculty members with 
individual research projects. The Department of Communication Studies experienced a 
significant increase in its research productivity during the past year. The School of 
Journalism and Mass Communication set aside $5,000 of M&O to support faculty 
research for 2008-09. The Department provided 2/2 teaching loads to all incoming 
assistant professors in their first year, and now offers 2/3 teaching loads to graduate 
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faculty who are active scholars. The Department also supports the editor and senior 
lecturer and the associate editor who edit and produce Southwestern Mass 
Communication Journal, a peer-reviewed scholarly biannual publication of the Southwest 
Education Council for Journalism and Mass Communication. The Department also 
launched a research seminar to promote scholarly activity. The Department, through the 
Center for the Study of Latino Markets and Media, spent much of the fall semester 
developing plans for hosting an international conference on Spanish Language Media. 
Cosmetic improvements were made to Evans Auditorium, such as repainting the stage. 
Theatre and Dance spent approximately $23,000 to support the scholarly/creative 
activities of faculty members. Additional dollars were allocated at the department level to 
support the scholarly creative work of Theatre and Dance faculty. 
 
College of Health Professions faculty have been successful in writing proposals to 
support research and projects. The availability of start-up funds for newly hired faculty 
has assisted both in recruitment, retention and success of those faculty. The funds 
provided by the President for travel have supported faculty in making presentations and 
networking to expand their scholarly activities. Specific accomplishments include the 
individual faculty awards for research, equipment purchases in support of faculty 
projects, and the presentations and publications of faculty. 
 
The College of Liberal Arts developed a new position: Associate Dean for Research who 
began in Summer 2009. The associate dean instituted new ways to document the 
College's grant/contract research and began a series of small group meetings for aspiring 
grant writers. The Center for International Studies won a DoEd grant to develop a 
Certificate in Southeast Asian Studies, and this is leading to a collaboration between 
Liberal Arts and the College of Science to provide grants to graduate students and faculty 
researchers in biology for research in Cambodia. Political Science created a program for 
graduate students to present their research to other graduate students and faculty members 
in the department. The Center for Multicultural and Gender Studies launched a peer 
reviewed online Journal of Research on Women and Gender, which has an international 
editorial board. Its first publication is scheduled for Winter 2009. The Center for the 
Studies of the Southwest sponsored the American Studies Association of Texas annual 
meetings, which included presentations from 15 Texas State graduate students. Some of 
those papers will appear in the 2009 "Journal of American Studies." 
 
Within the College of Science, the Department of Chemistry and Biochemistry has hired 
an adjunct professor to teach spectroscopy as well as maintain and train students in the 
use of nuclear magnetic resonance. They have also renovated a laboratory to include lab 
benches on the 4th floor of Centennial Hall. The move will provide a research lab for Dr. 
Linette Watkins, who is vacating her lab so that the new chair of Chemistry and 
Biochemistry will have research space. The Department of Physics submitted three NSF 
instrumentation grants, one for acquisition of a field emission scanning electron 
microscope, one for acquisition of a maskless photolithography system, and one for 
development of a system for doing lithography on rough surfaces. The Department of 
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Biology moved into the newly renovated field lab at Aquarena Center and worked with 
the planning office to move forward plans to build a research greenhouse.  
 
The Finance and Support Services Division reports that Auxiliary Services opened the 
new LBJ Bus Loop in January 2009 and re-routed all buses to the new loop, all but 
abandoning the LBJ Student Center. After 10 years and many failed attempts, the 
University is now the owner of land and radio tower for KTSW. The Real Estate 
Specialist, working with a team to address broadcast reception problems in the San 
Marcos area, negotiated the purchase of the lands, tower and business assets of the tower 
where KTSW has leased antenna space for many years. 
 
According to the Information Technology Division, major data center upgrades were 
completed, including UPS replacements, power supply upgrades, and air conditioning 
unit replacements. During the year, the High Performance Computing (HPC) platform 
was expanded to provide additional capacity for researchers on campus. A full-time 
faculty support position was hired for HPC. A major expansion of the campus help desk 
was completed with the formal launch of the IT Assistance Center (ITAC). ITAC 
provides a single point of contact to all faculty, staff, and students and currently achieves 
a 90% problem resolution rate for first calls. 
 

• Introduce and maintain programs that are nationally and internationally competitive.  
 

The Provost and Vice President for Academic Affairs reports that selected Texas State 
departments and programs participate in ongoing accreditation efforts that signal quality 
and competitiveness. In 2008-2009, the University received accreditation or reaffirmation 
for its programs from the Texas Education Agency, Council for Interior Design 
Accreditation, Commission on Accreditation for Dietetics, National Association for the 
Education of Young Children, Council for Accreditation of Counseling and Related 
Educational Programs, Accrediting Council on Education in Journalism and Mass 
Communication, Association of University Programs in Health Administration, and the 
Commission on Accreditation for Health Informatics and Information Management 
Education. 
 
Within Institutional Effectiveness, Academic Development and Assessment co-sponsored 
international week activities highlighting the value of international education. Fulbright 
workshops were also hosted and pertinent Fulbright announcements and materials were 
distributed to faculty. 
 
The College of Applied Arts and the Criminal Justice program implemented a doctoral 
program with a cohort of 14 students in the Fall of 2009. 
 
The McCoy College of Business Administration reports that the Students in Free 
Enterprise (SIFE) team won their regional competition for the 12th straight year and 
placed in the "Elite Eight" teams out of a field of over 116 teams that advanced to 



 

 8  

national competition. In the individual topic competition category, Texas State SIFE 
placed in the top 20 teams in five of the seven topic categories. McCoy College students 
placed first and second in the graduate division at the 11th annual National Collegiate 
Sales competition and an undergraduate Marketing student advanced to the quarter-finals. 
The Texas State chapter of the American Marketing Association (AMA) was named 
"Distinguished Chapter," an honor that acknowledges Texas State as one of the top eight 
chapters internationally. The AMA chapter placed second in the recruitment video 
competition and received honorable mention in the website competition at the 31st annual 
AMA International Collegiate Conference. The interdisciplinary American Advertising 
Federation (AAF) team, comprised of McCoy students and students from the School of 
Journalism and Mass Communication, placed fourth at their district competition. 
Association of Information Technology Professionals (AITP) teams competed with 
approximately 120 teams at the AITP National Collegiate Conference, placing first in 
application development and chapter website competitions, fourth in office solutions 
competition, and fourth in systems analysis and design competition. Competing against 
approximately 60 teams at the Region 3 competition, the AITP teams placed first and 
second in office solutions, third and fourth in systems analysis and design, second in 
application development, and third in database design. The student chapter of the Society 
for Human Resource Management (SHRM) won a Superior Merit Award for 2009. 
Graduate student Xingjian Liu, working with Dr. Jim LeSage on a National Science 
Foundation grant project, presented a paper entitled, "Arc_Mat: A Matlab-Based Spatial 
Data Analysis Toolbox" at the American Association of Geographers (AAG) annual 
meeting in March. Mr. Liu won the first place award in the student paper competition of 
the graduate student affinity group. 
 
The Education Ph.D. annually attracts over 100 applicants for 20-25 program admission 
slots. In 2008-09, applicants came from 5 states and two foreign countries. The new 
specialist degree in school psychology (SSP) enhances professional status and national 
competitiveness, and is one of very few such programs in Texas. Along with planning for 
the new doctoral program in Developmental Education to be housed in C&I, the College 
of Education moved forward to split the existing Developmental and Adult Education 
master's program into two distinct master's programs: Adult Education in EAPS and 
Developmental Education in C&I. Concentrations in the new majors will address needs 
key to the economic and cultural development of Texas. The Adult Education major will 
offer transcripted concentrations in Adult English as a Second Language, Workplace 
Learning, and Continuing and Community Education. The Developmental Education 
major will offer concentrations in Developmental Education (in either literacy or math) 
and Learning Support. 
 
The College of Fine Arts & Communication's graduate Communication Design program 
faculty and students traveled to Germany to establish sister school relationships with 
some universities there. A graduate studio certificate program is in the planning stage. 
The Department of Communication Studies continues to have a significant percentage of 
MA students present research at national and regional professional conferences. The 
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Communication Studies Elton Abernathy Forensics Society and LBJ Debate Society 
maintained an internationally and nationally recognized level of competitive success 
including winning both the fall and spring Texas Intercollegiate Forensics Association 
tournaments. Communications Studies faculty traveled to international conferences and 
Dr. Phil Salem completed a Fulbright Senior Lecturer appointment in Russia. The 
Communication Studies Department offered two courses taught at Oxford University and 
enrolled both undergraduate and graduate students in these courses. The School of 
Journalism and Mass Communication (SJMC) was found to be in compliance on all 
accreditation standards during a site team visit in November 2008 from the Accrediting 
Council on Education in Journalism and Mass Communication (process of re-
accreditation not completed until ACEJMC Committee and Council approvals in March 
2009 and May 2009 respectively). The University Star acquired new space in the Trinity 
Building to establish its convergence studio, bring visual video storytelling and 
multimedia capabilities to the paper's online presence. SJMC began paperwork to set up 
international partnerships with universities in South Korea, India, Germany, Colombia 
and Mexico. SJMC created a new concentration in Latino Media for master's degree 
students, adding to the existing concentrations in Strategic Communication and New 
Media. This concentration has a new course on music media marketing with a focus on 
Latino music. SJMC also created a new master's level course in health communication to 
be offered in hybrid format at the Round Rock campus. SJMC's students were 
competitive in national competitions and contests. The American Advertising Federation 
National Student Competition Team took first in District 10 and 11th nationally. The 
University Star, KTSW and Bobcat Update, the university's student newspaper, radio 
station, and newscast, respectively, won 50 awards during the 2008 Texas Intercollegiate 
Press Association's convention. The University Star and KTSW also took home seven 
awards, including three first-place honors, from the 2008 regional conference of the 
Society of Professional Journalists. The newspaper's award for overall general excellence 
advanced it to the national finals. KTSW was also awarded seven awards, including four 
first place honors by the Collegiate Broadcasters Inc. Individual student honors in 2008 
included Matthew Smelser, who was awarded "Best of the Best" by the Southern 
Newspaper Association; Alsex Hering, who was awarded a Scripps Howard Foundation 
Reporting Internship in Washington, D.C.; and Jackie Baylon, who was awarded a paid 
internship at the Hispanic News Link Service in Washington, D.C. Orchestra students 
represented the School of Music and Texas State through a prestigious performance in 
the White House during the 2008 holiday season. The School of Music's top Mariachi 
ensemble won first place in the prestigious Vargas Competition for the third consecutive 
year. The Drum Line won second prize in an international Percussive Arts Society 
competititon. The Texas State Chorale performed by invitation at the prestigious Texas 
Music Educators Association Convention. Faculty performed in at least five foreign 
countries and across the U.S. The Theatre/Dance B.F.A. in Acting is one of only three 
programs outside New York that conduct a New York showcase for agents and casting 
directors. For the 8th straight year, a student was sent to the Kennedy Center as a 
National Finalist in the American College Theatre Festival. In Fall 2008, the B.F.A. in 
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Musical Theatre was reinstituted. After an abrupt resignation, award-winning Broadway 
actress Kaitlin Hopkins was hired to be Head of Musical Theatre effective Fall 2009. 
 
Programs in the College of Health Professions have had an increase in student demand as 
indicated by increased application numbers for both graduate and undergraduate 
programs. This increase in part can be attributed to the successful activities of the faculty 
in their continued presentations and national professional association participation. The 
Respiratory Care program continues to have the largest enrollment in the country and is 
the only accredited polysomnography post baccalaureate program in the country. 
 
The College of Liberal Arts' M.A. in Applied Philosophy and Ethics received Board of 
Regents' approval last year. 
Within the College of Science, the Department of Biology had three students complete 
the Ph.D. in Aquatic Resources, signifying the transition from a "start-up" to a mature 
program. The Department of Computer Science has improved its learning assessment 
process and submitted an interim report to ABET, the agency that accredits is B.S. 
program. Texas State's B.S. in Computer Science is the only computer science program 
accredited by ABET in the Austin-San Antonio corridor. The fifth Concrete Industry 
Management (CIM) program nationwide was established in the Department of 
Engineering Technology at Texas State. In the Ingram School of Engineering, all three 
bachelor's programs (Manufacturing Engineering, Industrial Engineering, and Electrical 
Engineering) have been strengthened in the past year. Strategic hires in Electrical 
Engineering and Industrial Engineering have increased the diversity and depth of 
expertise in those programs, and the Manufacturing Engineering program has completed 
an extensive self-study report and submitted it to ABET, representing a significant step 
toward gaining accreditation. The Department of Physics continues to attract students 
from around the country, and is receiving an increasing number of applications from 
international students. Mathworks students compete each year in the Siemens Science, 
Math, and Technology Competition. In the last 8 years, there have been 83 semi-finalists 
or above, including 32 regional finalists and 8 national finalists. Mathematics Professor 
Max Warshauer has been working with the Templeton Foundation as part of an 
international team to give feedback about the Sing-Tung Yau Mathematics Competition 
in China. This is a new math competition for students in China much like the Siemens 
Competition in the U.S. Mathworks trains a 4-member team each year that competes in 
the Primary Math World Contest in Hong Kong. This team has won the Po Leung Kuk 
Cup 6 times as the top non-Asian team, and last year tied for first overall. Texas won the 
MathCounts national math competition each of the last 3 years. The winning team is 
recognized each year at the White House. This past year, all four members of the winning 
team were alumni of Mathworks. The Department of Chemistry and Biochemistry is in 
the process of improving the graduate curriculum in both the chemistry and biochemistry 
programs in order to better serve the interests of the analytical, physical, inoragnic, and 
biochemistry concentrations and make them more competitive in attracting new students. 
Four new graduate courses (chemometrics, surface chemistry, organometallics, and 
proteins) are in the process of being developed. 
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• Strengthen research efforts through achieving increases in grant expenditures. 
 

Institutional Effectiveness reports that Institutional Research staff completed at least 15 
separate requests for information related to a minimum of ten different grant proposals. 
 
According to the Associate Vice President for Research, grant expenditures have 
increased as follows: 2005 - $23,250,143; 2006 - $23,684,000; 2007 - $25,179,000; 2008 
- $25,842,354; and 2009 - $28,040,202. 
 
According to the University College, in collaboration with Chemistry faculty, Drs. Debra 
Feakes and Robert Reardon, the Student Learning Assistance Center submitted a grant 
for National Science Foundation funding of Supplemental Instruction for major specific 
courses in Chemistry and the grant was funded. The TREC Director provides up to 6 
consultation sessions per week for faculty, and has become a co-PI on various grant 
proposals during AY2009 and 60 percent of persons requesting consultations participated 
in follow-up consultation. TREC also initiated and sustained a faculty fellows program 
wherein TREC funds summer salaries for faculty fellows who provide outreach, support 
and workshops for other faculty. 
 
The College of Applied Arts continues to increase external funding with over  
$10.5 million annually of which $3.1 million was for research. 
 
In the McCoy College of Business Administration, the Small Business Development 
Center received grants totaling $603,385 made up of $463,723 from federal and state 
funds and the remainder from a special line item from the State of Texas. Dr. Jim LeSage 
received grants from the National Science Foundation ($144,059) for "Collaborative 
Research: (DRU) Modeling Business Return Amid Post-Disaster Untertainties: New 
Orleans After Katrina" and from the Southern Economics Association ($45,867) for 
"Modeling Business Return in New Orleans after Katrina: Its Implications for Gulf of 
Mexico Economic Recovery." Dr. Bob Hill received notification of federal funding for 
his proposal to create a Texas State University System (TSUS) Center for Entrepreneurial 
Action that will focus on supporting regional economic development and technology 
commericalization efforts. The funding will be approximately $150,000. 
 
The College of Education continues to be one of the top two colleges within the 
university in terms of the acquisition of grant funding. Between August 2008 and May 
2009, faculty submitted 37 grant proposals and received $7,310,620 in external awards. 
 
Departments within the College of Fine Arts & Communication established research 
grant committees to facilitate grant writing. Dr. Sindy Chapa, in the School of Journalism 
and Mass Communication, obtained a $5,000 Diversity Grant from Equity and Access to 
support her research. She also applied for support from the National Science Foundation. 
In Spring 2009, the Department of Theatre and Dance applied for a National Endowment 
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for the Arts grant to support the Texas State Black and Latino Playwrights Conference, 
results will not be known until November 2009. 
 
This year faculty in the College of Health Professions were successful with the award of 
a number of grants. The College set and exceeded an aggressive goal of increasing their 
grant submissions by 60% for 2008-2009. Faculty submitted 27 grants with 30% of them 
being awarded in the amount of $823,908 total. 
 
In 2008, College of Liberal Arts faculty had 91 grant/contract initiatives for just under $2 
million, and collaborated on 6 other initiatives through the River Systems Institute. Five 
departments and the College provided assigned time for faculty to write grants. Also, the 
College instituted 2 new prizes for high achieving grant and development awards for 
faculty at their Fall Faculty Convocation: a new program faculty award for grants and a 
new endowment/advancement award for faculty. 
In the College of Science, the faculty in the Department of Biology continue to attract 
substantial extramural funding. Two National Science Foundation grants were received 
this year. The Computer Science faculty participated in the NSF Research Fest at Texas 
A&M University and worked with local companies (such as IBM) and with other Texas 
State departments to enhance opportunities for increasing grant expenditures. Estimated 
grant expenditures for the Ingram School of Engineering in FY2009 are $124,942.84. In 
August 2009, TxDOT awarded the Department of Engineering Technology a research 
contract for a total of $252,557. In the Department of Mathematics, Dr. Zhonghong Jiang 
received a National Science Foundation grant, Dynamic Geometry in Classrooms, for $2 
million. Dr. Selina Mireles received a THECB Phase II-MST Teacher Preparation 
Academics grant for $349,736. Five other faculty members have grants continuing into 
2009. Faculty within the Department of Chemistry and Biochemistry are continuing to 
increase their grant expenditures. The expenditures in the last year were $322,548. These 
expenditures do not include grant expenditures made through the Institute for 
Environmental and Industrial Science (IEIS), through which many faculty in Chemistry 
funnel their industrial contracts. 

 
• Provide reasonable start-up costs in order to attract highly competent faculty and to 

provide the essential equipment to conduct research and attract external grants. 
 

According to the Provost's office, in 2009 for FY2010, $2,504,071 in start-up funding 
was allocated to 40 faculty members. An additional $1,252,168  in start-up funding was 
conditionally committed to new faculty members in FY2009 for FY2011. 
 
In the College of Fine Arts & Communication, Latino media scholar Sindy Chapa, Ph.D., 
received a start-up package of $9,000 to provide her with the appropriate technology, 
software and other equipment to allow for her research in marketing messages to 
culturally and ethnically distinct groups. 
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The College of Liberal Arts received start-up funding requested for new hires and was 
delighted that the Office of Sponsored Programs "back-filled" funding requests for their 
bright Psychology grantswomen who were not competitive in the NSF instrumentation 
competition, but were deemed worthy of NSF nonetheless. 
 
Within the College of Science, the Ingram School of Engineering hired four tenure-track 
individuals, with adequate start-up packages provided to each ($70,000 for Jin, $275,000 
for Tseng, $230,000 for Chen, and $90,000 for Salamy). Start-up funds totaling $340,000 
were provided for four tenure-track faculty members that were hired by the Department 
of Engineering Technology. In the Department of Chemistry and Biochemistry, a 
$260,000 start-up was provided for Dr. Sun, a $159,000 start-up was provided to Dr. 
Whitten, and a $360,000 start-up to Dr. Brittain so that they could initiate productive 
research programs in material science and biochemistry.  

 
• Finalize the infrastructure and begin implementation of the capital campaign, involving 

alumni in strategic areas. 
 

According to Enrollment Management and Marketing, the University Marketing office 
played a central role in developing the Case Statement and collateral materials for 
individual and broad audiences. The office also developed invitations and program 
materials for capital campaign events including: Discover Texas State advertising 
campaign and invitation development; Texas State Takes Action direct mail and e-
marketing campaign; Athletics' "The Drive" marketing campaign; Jerry D. and Linda 
Gregg Fields Bobcat Stadium West Side Complex expansion advertising campaign and 
invitation development. 
 
According to the College of Fine Arts & Communication, the Borderland Center at the 
School of Art and Design received a $20,000 start-up package. Also, efforts were 
successfully made to get Emmy-winning alum Powers Boothe re-integrated into the 
University and to assist with donor development. 
 
The College of Liberal Arts brought on 3 new advisory board members who can assist 
with the Capital Campaign. 
 
According to the University Advancement Division, since its inception in March 2006 
through August 31, 2009, the silent phase of the campaign has raised $77,630,279.47. 
Also, $56,301,370.98 (72.5%) has been raised in the Academic Excellence Pillar; 
$1,491,099.36 (2%) has been raised in the Alumni Center Pillar; $10,194,015.48 
(13.13%) has been raised in the Athletics Pillar; $1,643,793.65 (2%) has been raised in 
the Library Pillar; and $8,000,000 (10.3%) has been raised in the Performing Arts Pillar. 
It is anticipated that the silent phase will continue for between 12 and 18 months, at 
which time the campaign's goal will be announced, launching the public phase. 
 

• Maintain a physical setting that presents Texas State as a premier institution.  
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University Marketing, within Enrollment Management and Marketing, expanded the 
number of pole banners displaying university identity. "Bobcat Country" bus wraps were 
also added on two white Tram buses. 
 
In Institutional Effectiveness, Institutional Research assisted the Finance and Support 
Services division with design and administration of a new survey to assess use and 
satisfaction with the Concho Green space. 
 
In the College of Fine Arts & Communication, the School of Journalism and Mass 
Communication acquired renovated and aesthetically appealing new space in Lampasas 
Building for the new Center for the Study of Latino Media and Markets. The space 
includes two faculty offices, space for up to three graduate assistants, a conference room 
and laboratory space. SJMC also acquired renovated and aesthetically appealing new 
space in the Trinity Building for relocation of a teaching lab with 20 Mac computers, 
state of the art software, and new convergence lab space for the University Star online 
web publications. The Theatre Center also completed a $2 million renovation project that 
significantly upgraded their facilities. 
 
The College of Liberal Arts transformed Flowers Hall 230 into a reception/conference/ 
meeting room. 
 
Within the Finance and Support Services Division, Grounds Operations continued to 
complete landscape enhancement projects: landscaped the Child Development Center and 
"old entrance" side of SRC; completed tree planting along Moon Street; landscaped two 
beds across from Music; installed pedestrian traffic control rope at McCoy Hall; 
replanted beds at JCK; continued color program with planting of seasonal annuals; built 
new compost facility at the Recycling Center; and landscaped bed in mall outside of 
Health Professions. Recycling Services of Grounds Operations participated in 
Recyclemania, a 10-week contest for colleges and universities from January through 
March. During this time period they captured: 17.30 tons of cardboard; 43.91 tons of 
mixed paper; .53 tons of aluminum; and 2.3 tons of plastics. FY to date (including 
Recyclemania totals) totals are: 23.63 tons of cardboard; 128.6 tons of mixed paper; .95 
tons of aluminum; and 8.62 tons of plastics. With the addition of 10 new outdoor 
containers, and the comingling of aluminum and plastic, there will be 35 outdoor 
recycling locations set up for Fall 2009 semester. 
 
The Student Affairs Division reports that the expansion of the state of the art Student 
Recreation Center was built in compliance with the Campus Master Plan. 
 

• Develop accurate messaging via a comprehensive university marketing plan to ensure 
consistent, accurate messaging to internal and external constituents. 
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According to Enrollment Management and Marketing, for internal constitutents, 
University Marketing offered a "Marketing Matters" workshop for the campus focusing 
on branding, graphic identity guidelines and editorial style. The office also brought a 
consistent look and voice to the majority of the College of Education, McCoy College of 
Business Administration, Department of Theatre and Dance, and Family and Consumer 
Science department brochures; School of Nursing brochure; Continuing Education non 
credit course catalog; Concrete Management, Industrial Technology, Engineering, 
Sociology, Applied Sociology, Public History, Geography, Criminal Justice, Social 
Work, Finance, Economics, General Studies, and Mass Communication undergraduate 
brochures; and the entire suite of Admissions and Financial Aid publications. University 
Marketing also took the lead in developing the "Living on Campus" viewbook. The office 
also provides free professional services to the campus, including writing, proofreading, 
editorial review, publication design, photography, website design and review, and e-
marketing. Additionally, University Marketing assisted with activating website design, 
content, and recruitment material development; Bobcat Basics and Parent Basic rewrite 
and design; Financial Aid Answer Bank icon development; Graduate College 75 year 
celebration logo development; and branding architecture development for departments, 
schools, centers, and units. For our external audiences, University Marketing has 
supported a wide range of strategies to strengthen the University's brand, including: 
monthly image campaign with new creative placed in Texas Monthly, Hispanic and 
Hispanic Business magazines; thirty and sixty second commercials focusing on 
nanotechnology and chemistry; institutional research focus with advitorial in Research 
Texas magazine; research profile development; advertisement in Texas Monthly's 
College Guide; newspaper advertisements in Higher Education sections of San Antonio 
Express News, Austin American Statesman, and San Marcos Daily Record, Round Rock 
Leader, and Impact News; McCoy MBA advertising in Austin Business Journal Book of 
Lists; billboards in San Marcos and San Antonio; university Web site's "Rising Star" and 
"Be a Bobcat" profiles; From the Hill e-newsletter; overall design and photographic 
support for the alumni magazine--Hillviews; University home page redesign, including 
extensive new use of multimedia; two page Salute to Freedom advertisement 
development; connection of Lyndon B. Johnson in San Marcos Magazine and 100 year 
celebration collateral; and production of The Journal for Texas Music History. 
 
Within Institutional Effectiveness, Institutional Research took the functional lead in 
compiling information for the Voluntary System of Accountability (VSA) and publishing 
the College Portrait about Texas State. Academic Development and Assessment's 
publications and items for distribution to faculty and staff were branded according to 
university messaging strategies. Materials were reviewed by University Marketing prior 
to printing or purchase. 
 
In the College of Fine Arts & Communication, the School of Journalism and Mass 
Communication worked with University Marketing to create attractive full page ads to 
place in the conference programs of journalism education annual meetings to promote the 
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school, the graduate program, and the new Center for the Study of Latino Media and 
Markets. 
 
The College of Liberal Arts developed the Case Statement for the College with 
University Advancement and Media/Marketing. 

 
 
Goal 2: Expand access to public university education and contribute to the 
economic and cultural development of Texas.  
 
Intended Outcomes: 
 

• Move forward on the Closing the Gaps goals of participation, success, excellence, and 
research. 

 
According to Enrollment Management and Marketing, the Admissions Office reports that 
based on the Fall 2009 class, Texas State enjoyed another successful year enrolling 
30,816 students and reached 96.3% of its 2010 Closing the Gaps targets as updated in 
November 2009. The new targets were 32,000 for total enrollment and 1,888 for African 
American enrollmnt and 7,744 for Hispanic enrollment. On the 12th class day, Texas 
State's Fall 2009 African American enrollment was 1,758 and Hispanic enrollment was 
7,256. If present enrollment trends continue, we anticipate exceeding all three targets in 
Fall 2010. With respect to our Closing the Gaps Participation Targets, Texas State has 
already reached 94.7% of its 2010 target for Hispanic participation and 93% of its 
African American target.  
 
Institutional Research, within Institutional Effectiveness, took the functional lead in 
updating Closing the Gaps (CTG) targets for Texas State, and updating commentaries on 
progress toward our CTG targets of the THECB Accountability System. Academic 
Development and Assessment's Program for Excellence in Teaching and Learning, 
targeting new tenure-track faculty, included information on characteristics of today's 
students. Discussion followed on how to effectively address the needs of the current 
student population. 
 
The Associate Vice President for Research reports that the University has already 
surpassed the Closing the Gaps goal for research expenditures set for 2020 
($18,074,062). Current university research expenditures exceed $24,500,000. 
 
Within the College of Science, phenomenal enrollment continues in Electrical 
Engineering - 55 students were anticipated at this point in the program, and the actual 
12th day enrollment was 190 in Fall 2009. The Industrial Engineering program is also 
growing, with a record 12th day enrollment of 135 students. 
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The Student Affairs Division indicates that in the TRIO programs, 82% of the Upward 
Bound seniors, 80% of the Educational Talent Search high school seniors, and 93% of the 
Rural Talent Search seniors enrolled in a program of postsecondary education. In the 
Education Talent Search program, 98% of the high school seniors applied for financial 
aid and 100% applied for admission to one or more higher education institutions. Also in 
Education Talent Search, of the 644 non-senior participants, 642 or 99% were promoted 
to the next grade level in middle or high school. In Rural Talent Search, 100% of the high 
school seniors applied for postsecondary education.  

 
• Enhance research efforts to address critical state needs.  

 
According to the Associate Vice President for Research, Texas State has been successful 
in conducting research addressing critical needs such as adult education, aquatic resource 
management, conservation, economic development, criminal justice programs, law 
enforcement and military special situation training and material science. Substantial 
funding was requested and received from various federal, state and private sponsors to 
support these and other efforts. 
 
The Graduate College received a $2,000 increase from student service fees used to 
increase scholarly activity for graduate students. This account currently provides $21,000 
of support for graduate students presenting papers or making presentations at professional 
meetings. 
In the University College, the TREC Director has been involved in the planning of the 
doctorate of Developmental Education within the College of Education. 
 
Within the College of Applied Arts, the Geospatial Intelligence and Investigation Center 
continues to solicit and receive external funding for Fall 2009. $1.4 million is expected 
from the Department of Defense. Nutrition and Family Studies have exceeded $300,000 
in external research funds. 
 
McCoy College faculty published 81 peer-reviewed journal articles in calendar year 
2008, an increase of 27 percent over the 64 published in 2007. The faculty also published 
34 refereed proceedings and participated in delivering 132 other intellectual contributions 
(OICs). OICs range from publication of books and book chapters to invited presentations. 
Through a proposal process, over $49,000 was distributed through the McCoy 
Endowment to support faculty activities in research. Departmental research expenditures 
were: Accounting $16,065, Computer Information Systems $5,598, Finance & 
Economics $26,134, Management $20,636, and Marketing $17,408. McCoy College 
Sponsored Program research expenditures in FY2009 were $10,000. The Department of 
Finance & Economics sponsored a campus and community dialogue entitled, "A 
Conversation About the Financial Crisis" in October 2008. The keynote speaker was 
Alden M. Stout, Director of Credit Risk at the Federal Home Loan Bank of Dallas. 
Professors David Beckworth, Ivilina Popova, Alexis Stokes, and J. Holland Toles added 
their experience and expertise to the conversation. Dr. Bill Chittenden moderated the 
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program. Drs. Cecily Raiborn and Rosie Morris were awarded Best Case for "MEOU: 
The Co-Op Scratches, Not Purrs," at the 2009 Carl Menconi Ethics Case Writing 
Competition. The case was reprinted in Strategic Finance magazine. Economist Dr. 
David Beckworth's research on church-going rates during recessions has been cited in 
The New York Times, The LA Times (among other newspapers), and on the late-night 
program, "The Colbert Report." He was interviewed for two CNN segments shown in 
December. The College Research Committee sponsored several brown bag lunches to 
foster research collaboration. Dr. Brian Miller presented "Moderation Tests in Multiple 
Regression: Multi-collinearity, Centering Variables, Plotting Interactions Graphically, 
and Effect Sizes," and Dr. Ray Fisk presented "Interdisciplinary Opportunities to 
Research Service Industries." 
 
The College of Education assumed full sponsorship of the Clinic for Autism Research, 
Evaluation, and Support (CARES), which provides training and research opportunities 
for students in Special Education and School Psychology. Texas State was selected as the 
coordinating entity for the four College Readiness Faculty Collaboratives funded by the 
Texas Higher Education Coordinating Board, including primary design and maintenance 
responsibilities for the state's Faculty Collaborative website. The College continued to 
operate two multi-million dollar research grants funded by the Texas Education Agency 
and focused on the state's growing second-language learner population: Mathematics for 
English Language Learners (MELL) and Science and Technology for Engligh Language 
Learners--Achieving Results (STELLAR). Additionally, the College continued to serve 
as a partner entity in the Educational Research Center (ERC) based at The University of 
Texas at Austin. The College created the Office of Educator Preparation (OEP) in 
January 2009, a unit serving all colleges across the campus involved in producing new 
teachers for grades PK-12. Among duties of the OEP is gathering and reporting data that 
are used to identify and address critical needs at the local, regional, and state levels. 
Interpretation of such data helps facilitate recommendations for renewal and redesign of 
the teacher education program. 
 
In the College of Fine Arts & Communication, some faculty members from the 
Department of Art and Design have received outside funding to create art programs for 
minority populations. The Department of Communication Studies faculty research in 
Instructional Communication, Political Communication, Applied Organizational 
Communication and Interpersonal Communication significantly addressed key issues of 
classroom effectiveness, political effectiveness, interpersonal effectiveness and 
organizational effectiveness that will benefit the citizens of Texas. The School of 
Journalism and Mass Communication established the Center for the Study of Latino 
Media and Markets and began to address critical state needs of training, research and 
outreach to Latino media and markets. SJMC allocates $5,000 of its M&O budget to 
provide $750 research grants to its faculty on a competitive basis. Assistant Professor 
Gilbert Martinez presented "Texas Court Decisions and Reporter's Privilege: A Legal 
Analysis" at the 31st Annual Southwest Symposium of the Southwest Education Council 
for Journalism and Mass Communication at Las Cruces, NM in October 2008.  
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The disciplines in the College of Health Professions are by nature collaborative and 
motivated to address the research in health care needs for the community. All of the 
programs have collaborative projects in place with communty members. For example, 
Clinical Laboratory Sciences has initiated a MRSA research project; CDIS has several 
projects in place concerning bilingual aspects of speech and cognitive issues with the 
elderly; Health Administration continues to support the Long Term Care Institute in 
eldercare and long term care research; Health Information Management is working with 
the Texas Workforce Commission; and several faculty in Physical Therapy have projects 
related to returning veterans' rehabilitation needs.  
 
In the College of Liberal Arts, faculty in Geography began a research project that deals 
with municipal water utilities' decision making, based upon regional population growth 
and climatic variability considerations, which focuses on Texas communities. Faculty in 
Sociology conducted research for the hospitals in Austin and Houston. 
 
The College of Science reports that the Department of Engineering Technology hired 
new faculty with research interests in the areas of concrete, asphalt, metalcasting, and 
BioMEMS. Physics has been an active participant in the Materials Science research 
program, which addresses state workforce needs. Drs. Hahn (Biology), Hu (Engineering 
Technology), and Rudzinski (Chemistry & Biochemistry) were funded by the Texas 
Department of Transportation to look into whether microbial degradation is a significant 
factor in the deterioration of concrete bridge pillars. The Biochemistry faculty are 
participating in a Department of Energy-Joint Genome Institute exploratory gene project 
which will provide gene annotation (bioinformatics) training to students in the 
biochemistry classes. Bioinformatics training represents a critical state and national need 
since it is a means of evaluating the mass of data that has been accumulated through 
various genome projects. The DOE-JGI is one of the sequencing facilities that 
participated in the human genome project. 
 

• Develop new academic programs that are particularly needed for the economic and 
cultural development of Texas. 

 
The Provost and Vice President for Academic Affairs reports that all new academic 
programs must proceed through a rigorous internal process, including an analysis of job 
market need, student demand, and enrollment projections. Most of this data is derived 
from economic forecasts and industry growth in Texas and the nation. Proposals must 
also demonstrate the ability to attract students on a long-term basis, produce graduates 
who would have opportunities for employment, and not necessarily duplicate existing 
programs at other institutions. For example, the University has invested in and received 
external financial support for a proposed doctoral program in Materials Science, 
Engineering, and Commercialization that will produce both graduates/future employees 
and applied research that spurs economic and business development. A new doctoral 
program in Criminal Justice will add to the state's ability to more effectively manage 
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crime and corrections as well as graduate the next generation of professors in the 
discipline. A pending Ph.D. program in Developmental Education will be the first of its 
kind and is aimed at closing the gaps in student access, participation, and success at the 
college level.  
 
According to Institutional Effectiveness, Institutional Research assisted at least six 
academic departments in assessing demand for new academic programs by providing 
local data from the Texas State database, state data from the Texas Higher Education 
Coordinating Board, national data from the U.S. Department of Education, and survey 
services to gather additional information. 
 
The University College led coordinated efforts to complete pilot implementation of the 
Emerging Stars Program, designed to provide enrollment opportunities and retention 
intiatives for the Closing the Gaps student population. 
 
The College of Applied Arts reports that the doctoral program in Criminal Justice with a 
cohort of 14 students was implemented in Fall 2009. A study for certification in 
intelligence analyst has been completed and courses are being proposed. In Fall 2009, a 
proposal for an M.S. degree in Agriculture with emphasis in Business will be completed 
by the department. Also, a Master of Science in Merchandising and Consumer Studies 
was conceptualized by Family and Consumer Sciences. 
 
In the McCoy College, as a pilot for the redesigned M.B.A. program, two sections of the 
newly developed course, Organizational Performance and Competitive Advantage (BA 
5351), were taught in Spring 2009. This course is designed to be the first course taken in 
the revised program with the purpose of providing the foundation knowledge required for 
the program. Also piloted in the spring was M.B.A. Business Professional Development 
Seminar (BA 5100), consisting of four Saturday sessions focusing on topics such as 
communication and leadership and culminating with an etiquette dinner. Industry experts 
provided the content for the sessions. Nineteen students enrolled for the class, and 80 
students, faculty and guests attended the etiquette dinner. Several other newly developed 
graduate classes were offered including Financial Statement Reporting and Analysis 
(ACC 5390D), Enterprise Resource Planning (CIS 5370) and Services Marketing (MKT 
5335). Also, Integrative Field Project (MGT 5345) was taught for the first time. Forty-
two students are enrolled in the Latin American Business certificate program and 20 
undergraduate students participated in the business Spanish immersion program in 
Monterrey, Mexico during Summer 2009. Drs. Vivek Shah and Karen Smith took 22 
students to study in Leeds, England in Summer 2009, and Dr. Janet Hale competed her 
10th year as an instructor in the international program in Berufsakdemie Mosbach in 
Baden-Wurttemberg, Germany as part of an effort to expand cultural development 
through study-abroad programs. 
 
The College of Education reports that C&I developed a new undergraduate teacher 
certification program in EC-6 ESL and deleted the EC-4 Generalist program. The new 
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program was approved by both the THECB and the Teacher Education Agency. At Texas 
State, all undergraduates hoping to become elementary teachers must now select between 
two options, ESL or Bilingual certification, and no longer have a "generalist" choice. 
State demographic data show that English language learners constitute a significant 
percentage of the state's public school students, and the new program enhances the 
marketability of Texas State teacher candidates because of their enhanced ability to serve 
learners from diverse language backgrounds. C&I also was successful in developing three 
new specializations within the Master's degree program in Special Education: autism, 
behavior disorders/positive behavior support, and learning disabilities/inclusion. These 
specializations meet the critical need for preparing educators who can work with students 
who have these specific needs. With highly qualified educators, these students' 
opportunities for academic success will be greatly enhanced. The School Counseling 
program, working with the Round Rock ISD, has instituted a cohort program for 
preparing bilingual school counselors. 
 
The College of Fine Arts & Communication indicates that Communication Studies has 
added an Intercultural Communication course to its upper division electives and has 
worked to structure multicultural content in many of its courses, including the 
Communication 1310 course that is part of the General Studies curriculum. 
Communication Studies is also exploring the development of an undergraduate minor in 
Health Communication. The School of Journalism and Mass Communication began 
discussion to create a graduate certificate in Health Communication and will offer the 
first course at Round Rock in Fall 2009. The Master of Music degree in Latin Music 
Studies has grown in enrollment and viability, at the same time there is continued 
development of a proposed curriculum in the same area at the doctoral level. 
Theatre/Dance has relaunched the B.F.A. in Musical Theatre. Theatre/Dance is one of 
only two public universities in the state to offer the B.F.A. in Musical Theatre. This 
program is moving Texas State on to the national stage. 
 
In the College of Health Professions, the development of the nursing program continues 
and is on track to admit the first class of junior students in Fall 2010. All programs are 
working to strengthen and enhance enrollments in current programs. Health 
Administration is developing online delivery of the long term care graduate certificate 
program; Health Information Management continues to explore avenues to increase 
access to their program; and both Physical Therapy and Respiratory Care are looking at 
the feasibility of new degree programs. 
 
The College of Liberal Arts is moving forward to develop a focus on East Asia--an 
important cultural area and with significant emerging markets. 
 
Within the College of Science, the Computer Science Department has been working with 
the Ingram School of Engineering, the Mathematics Department, and the Geography 
Department on joint programs in Computer Engineering (undergraduate), Scientific 
Computing (graduate), and Geo-informatics (graduate). A new undergraduate major in 
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Concrete Industry Management was initiated last year in the Department of Engineering 
Technology. This program is vitally tied to the economy of Texas. A preliminary 
proposal has been developed for an M.S. in Engineering in the Ingram School of 
Engineering. The proposal is under review. In the Department of Mathematics, Dr. Joyce 
Fischer's MELL (Mathematics for English Language Learners) grant has been continued. 
Dr. Selina Mireles is the co-chair of the Phase II Mathematics Vertical Team for the 
Texas College and Career Readiness Standards. The Chair of Chemistry and 
Biochemistry will continue to provide support for American Chemical Society (ACS) 
summer workshops for teachers at Texas State. Workshops have been coordinated by Dr. 
Koeck and offered on the campus of Texas State for the last two summers. 

 
• Increase university and departmental scholarship opportunities in an effort to improve 

recruitment and retention of qualified students.  
 
In Enrollment Management and Marketing, University Marketing produced new holiday 
cards and a collectible holiday ornament. Proceeds from the sale of these items were 
given to the University's scholarship endowment. Meanwhile, Financial Aid and 
Scholarships (FAS) continued its partnership with South Texas Academic Rising 
Scholars (STARS) scholarship program to provide 60 scholarships (an increase of 35 
scholarships from the previous year) valued at $2,000 each to continuing students. In 
addition, FAS secured matching funds of $25,000 from the Associated Student 
Government and $35,000 from other sources (total of $120,000 in scholarship funding). 
The number of freshmen in the 1400+/31 SAT/ACT assured scholarship band increased 
from 12 to 25. 
 
The Graduate College reports that the 2009 Texas State Celebrity Classic raised $120,700 
for graduate scholarships. 
According to the University College, the MOU for an endowment of a new University 
Honors Program Presidential Scholarship by Steve Gregg was signed and initial funding 
provided. 
 
The College of Applied Arts awarded eight $12,400 research fellowships. The College 
also awarded fifty graduate tuition scholarships of $1,000. 
 
In the McCoy College of Business Administration, three new McCoy Scholars and nine 
continuing Scholars were awarded a total of $81,000 in FY2009. Seven of the 12 
undergraduate scholarships are McCoy Scholarships of Excellence with a value of $8,000 
per year, and 5 are McCoy Scholarships of Distinction with a value of $5,000 per year. In 
addition, 32 named scholarships totaling $73,550 were awarded to 108 undergraduate 
students. Nine graduate students received fellowships totaling $45,000 and 14 graduate 
students received scholarships totaling $23,100 in 2008-2009. A McCoy College MBA 
student was awarded a $10,000 scholarship by the Texas Business Hall of Fame in 
November 2008, the award is given to students interested in entrepreneurship. A graduate 
student received a scholarship from the Texas Society of Certified Public Accountants 
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(TSCPA), Austin chapter. Another graduate student received the TSCPA Accounting 
Excellence Award. 
 
According to the College of Fine Arts & Communication, the School of Music received 
$375,000 from the Nelson Foundation for immediate scholarship awards. The School of 
Music continued to receive significant support ($110,000) from the Nelson Foundation. 
The School of Art and Design created a scholarship auction with the help of faculty 
donating artwork. The first auction resulted in $16,000 to be used toward scholarships. 
The department also received $16,000 in scholarship contributions. Communication 
Studies continues to build the endowments on several scholarships including the Wilbern 
Family Scholarship and the Graduate Scholarship (which has recently reached over 
$25,000) as well as the Abernathy Scholarship. The School of Journalism and Mass 
Communication's student run public relations agency, Bobcat PRomotions, established an 
internship/fellowship with KGB Texas, advertising and PR agency in San Antonio, 
whose president, Katy Harvey, a distinguished alumni of SJMC, provided scholarship 
and paid internship support for public relations students. The Department of Theatre and 
Dance raised about $20,000 towards the scholarship endowment this year, and the second 
of four payments was received from Patti Harrison's $150,000 Musical Theatre 
scholarship program. Despite the economic downturn, the Department of Theatre and 
Dance ended up offering 2 more scholarships than in years past. The Texas State 
University Friends of Fine Arts & Communication raised an additional $30,000 for 
scholarship awards in 2008. 
 
The College of Health Professions offers several program specific scholarships; other 
programs are actively working to complete funding of endowments for scholarship 
awards. Clinical Laboratory Sciences, Physical Therapy and CDIS continued 
participation in the Scholarships for Disadvantaged Students. 
 
The College of Liberal Arts began three new scholarships and provided new funds for 
pass-through scholarships to ensure that existing (but "under water") scholarships were 
distributed. 
 
Within the College of Science, the Computer Science Department offered scholarships 
and assistantships to undergraduate and graduate students to recruit and retain the best 
students. Four new scholarships have been established for $1,000 each for majors in the 
Concrete Industry Management program in the Department of Engineering Technology 
with funds from the American Concrete Institute (ACI) Austin Chapter. The Ingram 
School of Engineering continues to award the Madeleine Manford, Ingram, and THECB 
scholarships. The Department of Mathematics awarded a $1,000 Texas State University 
System Chancellor Charles Matthews Scholarship to a Mathematics Education Ph.D. 
student. The Department of Chemistry and Biochemistry maintains a beneficial 
relationship with the Welch Foundation which currently supports 4 graduate students 
($6,000/summer/student) and 4 undergraduate students ($4,500/summer/student). The 



 

 24  

Welch stipends mitigate the low pay provided during the academic year to graduate 
students and promote the research interests of undergraduates, respectively. 
 
In the Finance and Support Services Division, the University Bookstore was able to 
provide another $27,000 to the Bookstore ASG Scholarship fund bringing the total 
contribution for the first three years to $100,500. 
 
The University Police Department, within the Student Affairs Division, partners with the 
Hispanic American Police Command Officers Association to sponsor a scholarship 
program with one student completing the program and another currently in progress. 
 
According to the University Advancement Division, since March 2006, in the Academic 
Excellence Pillar of the Pride in Action comprehensive fundraising campaign, 
endowments totaling $28,297,554 and scholarships totaling $2,989,400 have been raised.  

 
Goal 3: Provide a premier student-centered, educational experience that fosters 
retention and success and is built on academic programs with clearly defined 
learning outcomes and a rigorous level of academic challenge.  
 
Intended Outcomes: 
 

• Increase student retention through: 
o Expanded student retention programs with collaboration among the Graduate College, 

University College, academic departments, and Student Affairs.  
o Departmental and campus-wide student engagement initiatives.  
o Increased collaborative programs with appropriate academic and student affairs 

departments to educate and respond to students with financial, physical and mental 
health concerns.  

 
In Enrollment Management and Marketing, University Marketing produced Mentoring 
program marketing collateral and recognition efforts, as well as the Campus Connections 
newsletter, which is distributed to parents of freshmen and the Multicultural Student 
Affairs awareness campaign. 
 
Within Institutional Effectiveness, the Director of Institutional Research continued to 
serve on the Retention Analysis Council for the Student Affairs division, and developed 
new retention and graduation reports for undergraduate transfer students, master's 
students, and doctoral students. Academic Development and Assessment included a 
variety of faculty development programs aimed at addressing student needs, fostering 
student engagement both in and out of the classroom, and increasing retention at both the 
undergraduate and graduate levels. The Quality Enhancement Planning Task Force 
developed a plan of action to engage students in academic and career exploration as well 
as to increase retention. 
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The Graduate College conducted eight thesis/dissertation workshops during 2009, and 
also each semester, Graduate College staff offer hands-on workshops to assist students in 
formatting theses and dissertations. Twenty-five students made research presentations at 
a Texas State Graduate Student Research Conference. One graduate student served on the 
institutional review board. 
 
The University College provided leadership with advising and supplemental instruction 
for the Emerging Stars Program, an initiative to attract students not regularly admissable, 
but whose enrollment contributes to the Closing the Gaps initiative. The Director of the 
Student Learning Assistance Center (SLAC), in conjunction with Dr. Jason Hardage 
(Physical Therapy) developed Physical Therapy seminars to develop/implement study 
strategies for the entering class of the D.P.T. program. The SLAC Director and faculty 
members from several academic departments hosted visits by law school recruiters, 
circulation of pre-law information, and referrals for LSAT prep and personal statement 
feedback sessions offered through SLAC. The SLAC Student Development Specialist 
created Conversation Groups for Intensive English program that linked English language 
learners in the bridge program with SLAC student employees. The SLAC Student 
Development Specialist and Senior Lecturer Lisa Chrans (General Studies) developed 
appropriate and special content for BGS students for development of resumes and cover 
letters. Also, University Seminar offered two course sections targeted specifically for 
veterans. 
 
The College of Applied Arts implemented the PASS program to follow up with all 
students experiencing academic challenges. Students are under contract sessions with 
different units in Student Affairs. Student retention rates continue to improve. 
 
The McCoy College reports that as a part of The McCoy Experience student development 
program, the online First Semester Workshop, consisting of demonstrations and scenario-
based simulations, was implemented. A set of 15 learning objectives was compiled. 
Completion of the workshop is mandatory for all new students admitted to McCoy 
College; out of 1,193 students who were required to complete the workshop during the 
2008-2009 academic year, 1,169 (98%) were successful. Also, the Advising Center 
website highlights The McCoy Experience as well as McCoy College events, upcoming 
Career Services events, and student organization sponsored events. The Business 
Leadership Forum, consisting of a select group of active McCoy College student leaders, 
hosted Business Leadership Week in February and coordinated forums on leadership and 
personal development. Activities included an alumni panel, an etiquette dinner, and a 
session on interviewing tips. 
 
According to the College of Education, the EAPS department provided programmatic and 
instructional leadership in the Emerging Stars summer bridge program, a program that 
aims to give a head start to students who might be expected to struggle in their first year 
at the university. A number of EAPS faculty are nationally known in the developmental 
education area. HPER faculty met with all department introductory classes (1310) to help 
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students establish better study skills and informed these students on support services to 
improve retention. The College Advising Center implemented a three-tiered academic 
support model to better serve students on probation and those reinstated from 
suspensions, and assisted with piloting the Advising & Retention Management System 
(ARMS) to coordinate with the Student Affairs information system. 
 
In the College of Fine Arts & Communication, all undergraduate and graduate students 
within the School of Art and Design were given the opportunity to be advised early each 
semester and a mentoring program was also put in place for the students as needed. The 
Department of Communication Studies increased the number and frequency of receptions 
and other opportunities to facilitate greater social interaction between students and 
faculty. Communication Studies' Debate and Forensics squad sponsors student 
competitions and hosts a series of events open to all students including a showcase 
featuring debaters from Great Britain. Additionally, the Department maintains a 
Communication Lab that provides one-on-one coaching and advising for student projects 
and presentations. Events at Communication Week and mixers sponsored by the 
undergraduate honorary organizations facilitate student and faculty communication and 
mentorship relationships. The School of Music student body enjoys the support of an 
extraordinary array of discipline-specific sororities, fraternities, and other campus 
organizations providing a meaningful social network for music students. Music students 
also receive a high level of individual mentoring from their applied teachers. 
 
All programs in the College of Health Professions have student organizations that are 
active and involved with campus activities. All programs work with the Office of 
Disability Services in an effort to accommodate students with special needs. Retention 
rates continue to be very high overall for all programs in the College. 
 
Within the College of Liberal Arts, Political Science created a program for graduate 
students to present their research to other graduate students and faculty in the department. 
Geography began a departmental colloquium series (two speakers per semester), 
specifically designed for graduate students to hear from leading nationally- and 
internationally-known geographers. History reactivated the Model Arab League. History 
moved Residential College incoming freshmen to a delayed start in HIST 1310. This year 
during orientation, students were advised to delay registering for a History course until 
Spring 2010. International Studies faculty met with students interested in international 
issues every Tuesday. The Center also started a program of sponsoring lecturers on 
campus from the local community, who have an expertise in international issues. Liberal 
Arts offered 14 of 22 Texas State faculty-directed study abroad programs. Study abroad 
programs that are faculty-led are one of the most effective retention efforts that a 
university can offer. English signed an articulation agreement with the English 
department at Del Mar College, which will allow their students to make a more seamless 
transition to Texas State. 
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According to the College of Science, the Computer Science Sigma Xi Sigma student 
organization hosted the Texas State Tech Day to enhance employment opportunities for 
their students. In the Ingram School of Engineering, student organizations were 
strengthened (IEEE student organization added), and a "Welcome" event was hosted for 
the 2nd consecutive year to inform students of various professional engineering student 
organizations and of academic tutoring services. The Physics Department has a very 
active student organization which helps in retention. Drs. Debra Feakes (Chemistry and 
Biochemistry), Carol Dochen, and Robert Reardon (College of Education) have received 
funding from the NSF to implement supplemental instruction which has as one of its 
stated goals the improvement of retention for at-risk students. 
 
In the Student Affairs Division, the Office of Disability Services (ODS) hosted the first 
ODS Welcome Back Social for students registered with the office. They also hosted a 
workshop called, "Challenging Stereotypes of Students with Hidden Disabilities" through 
Faculty Focus for faculty and advisors. The Alcohol and Drug Resource Center used an 
online alcohol education program, myStudentBody, for the third year collaborating with 
PAWS Preview to provide just in time education and expectations to all new freshmen 
students. The results of a survey imbedded in this program are used as part of a social 
norming program on campus. Collaborative programming for student veterans included 
the initiation of the Veterans Advisory Council and Veterans Alliance Student 
Organization. Implementation of outreach efforts to student veterans was achieved 
throughout the semester and during New Student Orientation. Outreach and support 
efforts for students who age out of Foster Care was implemented. A mentoring program 
for the foster care students was developed and included customized training for mentors. 
The Counseling Center added a Case Manager to facilitate better referrals for students 
with mental health needs beyond the scope of care of the Counseling Center and achieved 
a 77% referral success rate. The Center increased counseling appointments by 
approximately 15% over the previous year and the number of studens seen increased by 
10%. The Center also implemented a new electronic intake system which enables them to 
get more accurate intake data. The Counseling Center participated in the first national 
data collection for the Center for the Study of Collegiate Mental Health to help get better 
mental health information about college students. The Counseling Center conducted more 
than 100 educational programs on stress management, suicide prevention and college 
mental health to students, faculty, staff, and the greater San Marcos community.  
 

• Improve advising by increasing the number of advisors and the quality of their services. 
 

The number of professional academic advisors within the Academic Affairs Division was 
maintained at 62, up from 37 advisors in 2007-08. 
 
According to Institutional Effectiveness, Institutional Research prepared a summary of 
historical advising assessment efforts at Texas State for use in developing the Quality 
Enhancement Plan focused on academic and career advising. Institutional Research also 
made refinements to customer satisfaction surveys used for self-assessment by the 
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college advising centers. The Quality Enhancement Planning Task Force developed a 
thorough plan for increasing the number of advisors and the quality of services 
specifically geared at the needs of incoming freshmen. Based on the plan, the ratio of 
advisors to freshmen students will be 1:300, substantially below the current level. 
 
The Dean of the University College and the Associate Provost created a new advising 
position of supervisor of the College Advising Center and the expansion of the Advisor II 
classification so that each college had one supervisor, and all but one had an Advisor II 
who worked on special projects. The Dean of the University College and the Advising 
Assessment Team coordinated, planned and implemented a special advising summit to 
improve advising assessment. 
 
The College of Applied Arts added one academic advisor and every department has one 
or two depending on the size of the department. 
 
The McCoy College hired one new advisor and an administrative assistant in 2009. The 
CenturyTel Advising Center continues to develop The McCoy Experience, a student 
development program that coordinates activities designed to enhance student 
involvement, leadership, and professional development. Undergraduate advisor Kenyon 
Wilson was selected as Advisor of the Month by the University Recognition and Reward 
Committee. The College launched a new online application for current Texas State 
students who apply for McCoy College admission. Undergraduate advisors Ashley 
Hulme and Sheryl Gage won "Best of State" for their presentation during the Texas 
Academic Advising Network (TEXAAN) conference held in Houston. 
 
The College of Fine Arts & Communication was awarded five new academic advisor 
positions for 2008-09. The additional advisors have significantly reduced the time that 
students must wait for an advising appointment and has enabled advisors to see hundreds 
of students on a "walk-in basis." 
 
The College of Liberal Arts has decreased the number of advisors in the College, but 
developed a more enhanced advising website and posted newly articulated policies for 
students. The College developed a more effective way to handle certification for 
graduation. All changes free up advisors' time for students. 
 
In the College of Science, the Computer Science Department provided some course 
release time to Dr. Roger Priebe and created an office for Ms. Yvette Morales (College of 
Science advisor) to stay in Nueces to increase major-specific advising to their students. 
The Department of Chemistry and Biochemistry has instituted a one-on-one student pre-
advising policy so that all majors receive individual pre-advisement from Dr. Linette 
Watkins, followed by scheduling advising in the College of Science Advising Center. 
Three new advisors were hired, with on site specialization available in Biology, 
Engineering, Engineering Technology, Physics, and Computer Science. In December 
2008, a graduate assistant was assigned to the advising center to assist with scholarship 
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reporting, greeting students, answering phones, scheduling appointments, and other 
administrative duties. In August 2009, a half-time administrative assistant was assigned 
to the advising center to assist with greeting students, answering phones, scheduling 
appointments, and other administrative duties. The Advising and Retention Management 
System (ARMS), an automated student reporting system, was implemented in the 
College Advising Center in October 2009. This system enhances advising record keeping 
and reporting functions. In January 2009, advisor reference manuals for Advisor I, 
Advisor II, and the Director were created. These manuals are part of a structured training 
program and serve as a reference for all new and current advisors in the College Advising 
Center. The Director of the College Advising Center is a member of the Academic 
Advisor Assessment Team. This group meets bi-monthly for the purpose of developing 
student learning outcomes and measuring instruments to assess advising services campus- 
wide for the purpose of continually improving academic advisement for students.  

 
• Develop an Honors College to better attract and engage high achieving students. 

 
The Academic Affairs Division continued preparations for transitioning the Honors 
Program to an Honors College by increasing the number of students in the program to 
more than 1,000 and expanding the curriculum. 
 
According to the University College, the University Honors Program offers first 
departmental honors courses which provide more opportunities for students in areas 
which enroll fewer honor students. The Program initiates collaborative recruiting efforts 
with Undergraduate Admissions. It also initiates more collaborative research initiatives 
with faculty and the Office of Sponsored Programs. 
 
In the College of Fine Arts & Communication, the Department of Communication 
Studies has consistently taught courses to support the Honors Program including the 
Texas State University at Oxford University which included honors courses supported by 
the Texas State Honors Program.  
 
According to the College of Health Professions, pre-nursing majors will be able to 
participate in the Honors College with appropriate advising. The nursing students will be 
able to complete the requirements for the Honors College while continuing in the 
junior/senior year in the Nursing Program. Respiratory Care has initiated the Lamba Beta 
National Respiratory Care Honor Society to recognize scholarly students and encourage 
academic excellence. 
 
College of Liberal Arts faculty developed and offered six new Honors courses. 
 
The Department of Mathematics, within the College of Science, offered Honors sections 
of Calculus I and Calculus II. A new Honors Organic Chemistry class was offered in the 
Fall of 2009. 
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• Recognize and support intercollegiate athletics and the arts as vehicles to promote a well-
rounded collegiate experience for all students.  

 
The University College reports that the Athletic Academic Center works with student 
athletes to produce the highest student athlete graduation rate among NCAA Division I 
universities in Texas. The Athletic Academic Center and Athletic Certification Offices 
received commendations from Southland Conference and NCAA visitation teams for 
efforts on behalf of student athletes. Collaborative work of the Athletic Academic Center, 
Athletic Certification, and Athletics Department contributed to increases in institutional 
APR ratings in varsity sports. 
 

• Refine student learning outcomes and appropriate assessment measures within each 
academic program to ensure program improvement and provide evidence of student 
success. 

 
In Institutional Effectiveness, Academic Development and Assessment devised a system 
for auditing student learning outcomes assessment. By working with academic Associate 
Deans, all outcomes assessment for all academic programs were audited in 2008-09. 
Audits were posted on the online reporting system for review purposes and for ongoing 
refinement of program outcomes assessment. Academic Development and Assessment 
also provided leadership in the completion and auditing of general education outcomes 
assessment in a manner similar to that used with academic programs. Institutional 
Research increased the number of academic departments who submitted student learning 
outcomes measures to the annual alumni survey from nine to twelve for a 33 percent 
increase. 
 
The University College indicates that student learning outcomes have been implemented 
in the University Honors Program, University Seminar, and the Bachelor of General 
Studies degree programs. The Dean of the University College funded and undergraduate 
advisors coordinated an Advising Summit that brought a NACADA constultant, Dr. Rich 
Robbins, to campus for a 2-day assessment conference designed to refine and revise 
process and student learning outcomes. The Dean also funded an advisor attendance at 
the National Academic Advisor (NACADA) Assessment Institute in February 2009. 
University Seminar established standard practices and refined assessment processes to 
ensure student expectations and means for program assessment. 
 
The Undergraduate Core Course Task Force reviewed the current coverage of McCoy 
College goals in each core course and recommended additional coverage of ethics, social 
responsibility, diversity, global business and sustainability topics within existing courses. 
The Task Force reviewed every core course to determine where the extra coverage could 
be added, subject to the course objectives and the knowledge/skills expected of students 
entering and leaving the course. Each core course was mapped to the six College learning 
goals, and flow diagrams were developed to illustrate how each course objective supports 
the goals. The McCoy College Goals Coverage Grid was revised accordingly. Finally, the 
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common syllabus for each core course was posted on the McCoy College website. 
Following a meeting with the Undergraduate Core Course Task Force, the core course 
coordinators for Management 3303 and Management 4435 (in consultation with all 
faculty teaching the courses) revised the master syllabi for these core courses to include 
more coverage of ethics, social responsibility, diversity, global business and 
sustainability. The College Undergraduate Assessment Committee published a revised 
Assessment Guide and posted it to the McCoy College website. The new guide includes 
all programs offered by the McCoy College as defined by AACSB-International, 
information on SACS requirements and departmental assessment programs, and focuses 
on assessment policies and procedures. Each MBA core course is assigned a coordinator 
to oversee the course's contribution to overall program assessment. These core course 
coordinators together form the Graduate Core Course Coordinator Committee. The 
committee continually reviews MBA student outcomes, methods of assessments, and 
results to improve MBA student learning. Each semester the coordinators prepare a report 
on outcome assessment in their particular course and recommend improvement activities. 
They are responsible for ensuring that the improvement activities are implemented and 
evaluated. 
 
In the College of Fine Arts & Communication, the School of Art and Design, based on 
outcome results, created a new class which will prepare students for their professional 
lives. The Department of Communication Studies' basic communication course gathers a 
large array of assessment data to evaluate communication competencies of Texas State 
students. The School of Journalism and Mass Communication revised its assessment 
measures and modified its learning outcomes to bring both process and outcomes in line 
with SACS requirements and its accrediting agency, ACEJMC. New assessment 
measures include a final exit exam for graduating seniors to measure learning outcomes 
in theory, history, first amendment, ethics and a modification of the portfolio review to 
more successfully link student work to learning outcomes. The portfolio method of 
assessing student learning as well as the exit exam method were changed to better reflect 
the learning outcomes. Learning outcomes and especially measurement methods for 
music programs have been refined and strategically focused, based on now considerable 
experience and analysis of data received.  
 
The College of Liberal Arts hired a temporary staff person to assist in developing 
processes for monitoring assessment of learning outcomes for the College. 
 
The College of Science reports that this has been done in the Ingram School of 
Engineering as part of both SACS and ABET efforts. The Department of Chemistry and 
Biochemistry has instituted a policy of using embedded questions in national 
standardized exams in order to assess student learning. The national standardized exams 
are now in use for most of the undergraduate courses in Chemistry and Biochemistry. 
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The Student Affairs Division reports that Alcohol and Drug Resources outcome measures 
for Marijuana 101, myStudentBody, and all peer education programs have been 
developed and help make the needed changes in educational efforts to students. 

 
• Develop and implement administrative and educational support outcomes and appropriate 

assessment measures within identified departments to ensure improvement and provide 
evidence of success. 

 
According to Institutional Effectiveness, University Planning and Assessment created an 
Administrative Assessment Council with representation from each division to assist with 
the development and improvement of administrative and educational support outcomes. 
This council conducted initial audits of all outcomes, methods, results, action plans, and 
evidence of improvement for 2008-09 for all administrative areas and posted the results 
on the online reporting system for review and refinement purposes. The Director of 
University Planning and Assessment has also met individually with numerous 
administrative departments to guide and counsel on refining outcomes based on audit 
results. Academic Development and Assessment worked with Academic Affairs Deans 
and Associate Deans to complete audits of educational support outcomes. Academic 
Development and Assessment also guided academic colleges in the development and 
assessment of research outcomes. Leadership was also provided in the auditing of 
research outcomes. 
 
The University College developed and implemented administrative and educational 
support outcomes and appropriate assessment measures in the Student Learning 
Assistance Center and in Testing, Research-Support and Evaluation Center. TREC 
coordinated with Institutional Research in implementing and evaluating the Collegiate 
Learning Assessment (CLA) for Texas State by obtaining at least 100 freshmen and 100 
senior participants in CLA web-based instruments as part of institutional commitment to 
assessment and the Voluntary System of Accountability. Also, TREC provided item 
analysis of departmental faculty evaluations to show evidence of internal consistency as 
well as to improve their ability to produce meaningful results and suggestions for the 
improvement of faculty evaluations. 
 
In the Finance and Support Services Division, the Associate Vice President for Finance 
and Support Services Planning represented the Texas State University System and Texas 
State at the Coordinating Board Utilization Workgroup to share recommendations for 
changing the utilization guidelines. The University Bookstore participated in the annual 
NACS Financial Survey. Customer Service surveys as well as Secret Shoppers programs 
were also instituted. Dining Services performed customer satisfaction surveys in both the 
fall and spring semesters. Budget surveyed academic chairs and used the results to 
improve services. Budget also surveyed account managers and assistants who 
participated in budget development. Human Resources initiated and coordinated Texas 
State's participation in the Chronicle of Higher Education's "Great Colleges to Work For" 
survey in which the University received national honor roll recognition in 6 of the 15 
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survey categories and a rating of "Good to Excellent" in 14 of the 15 survey categories. 
General Accounting formed campus focus groups to evaluate travel management 
business rules and processes. The Payroll and Tax Compliance Office maintained an 
online survey on departmental home page with a paper form version also available in 
their JCK office and continue to have 100% favorable responses. Purchasing conducted a 
process improvement survey across the campus. Materials Management is currently 
working with the Texas State University System (TSUS) IT Auditor on providing 
information for a system wide Data Security Audit. The department also worked with the 
Texas State Auditor on a Prompt Payment Audit which had very good results. The 
Treasurer conducted an electronic survey to assess the e-commerce website. In addition, 
they conducted a paper survey to determine customer traffic at the cashiering window. 
 
The Student Affairs Division reports that the Counseling Center piloted a new direct 
outcome measure which demonstrated positive effects of counseling for students with 
academic distress, depression, anxiety, and social anxiety.  

 
• Revise the academic and administrative program review processes to facilitate program 

improvement in support of the University mission.  
 
Academic Development and Assessment, within Institutional Effectiveness, revised the 
academic program review (APR) process and corresponding policy and procedure 
statement (PPS). Electronic communication with programs scheduled for APR were 
enhanced by the development of TRACS sites. The TRACS sites provided a common 
housing of APR-related documents and information pertinent to departments in the 
completion of self-studies. The Director of University Planning and Assessment has 
begun preliminary discussions with members of the Administrative Assessment Council 
regarding a coordinated administrative program review process. 
 
In the Finance and Support Services Division, the Associate Vice President for Finance 
and Support Services Planning, working with BSC members, compiled the FSS Division 
Self Study in December 2008 and hosted the Peer Review Team in January 2009. An 
Action Item report was developed to help monitor strategies written to address the 
recommendations of the Peer Review Team. The Treasurer worked with each dean to 
determine if the endowment information provided was informative and learned their 
operation to be able to better serve them. 
 

• Increase alumni involvement through mentoring initiatives and career service and guest 
lecturer opportunities. 

 
The University College indicates that the University Honors Program, Common 
Experience, and University Seminar recruited Dr. Joseph Brown to campus to deliver 
alumni introduction to the Common Experience at the New Student Convocation. 
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According to the McCoy College, 21 business leaders made presentations in the Studies 
in Entrepreneurship (Management 3360) class this year. Departments continue to work 
with the business community to increase the number of internship opportunities. 
Computer Information Systems had three internships; Finance and Economics had 10; 
Management and Marketing had 140; there were also 48 graduate internships, 38 of 
which were in accounting. Representatives at the accounting job fair included 40 Texas 
State accounting alumni. 
 
The School of Art and Design, within the College of Fine Arts & Communication, 
continued to expand the alumni mailing list in order to create a better connection with 
their graduate student body. The Department of Communication Studies annually 
corresponds with both graduate and undergraduate students as well as invites alumni to 
the annual Communication Week activities. The School of Journalism and Mass 
Communication held career/internship/job fairs in Spring and Fall 2008 including many 
alumni employers. SJMC invited more than 75 guest speakers in over 50 individual 
panels and sessions during the 2008 Mass Communication Week activities in October 
2008. Keynote lecture by Scott McClellan, former White House Press Secretary and 
author of the book, "What Happened," attended by more than 200 guests and live stream 
video on the school's website in October 2008. SJMC hosts numerous alumni guest 
speakers in fall during its Mass Communication Week. Alumni from various mass media 
professions return to campus to engage with students. Theatre alum Powers Boothe 
conducted a Question and Answer session with current Theatre and Dance students. 
 
Alumni in the College of Health Professions are included in many of the advisory 
councils for the programs as well as the clinical activities. Alumni of the Physical 
Therapy program are being utilized increasingly more as guest lecturers and clinical 
instructors for the DPT program.  
 
Within the College of Science, the Ingram School of Engineering hosted its first career 
fair for Engineering students (also including Technology students). The advisory board is 
also active in accreditation activities. 
 
In the University Advancement Division, as part of the Pride in Action comprehensive 
fundraising campaign, Discover Texas State was launched in March 2008. This is an 
opportunity two times annually for alumni and friends to become familiar and re-engage 
with the University by visiting specific areas and faculty during the course of a day on-
campus. At the Discover Texas State in March 2008, there were 40 participants. In 
October 2008, there were 160 participants and in February 2009 there were 75 
participants. 

 
• Broaden efforts to facilitate successful transition of students to the workplace and 

graduate/professional education. 
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Institutional Effectiveness reports that Institutional Research collected data on the annual 
alumni survey related to graduates' workplace and graduate school performance that was 
provided back to academic departments for use in improving the preparation of 
graduates. 
 
According to the University College, the University Honors Program senior seminar 
course evaluates students' personal statements to facilitate their applications to graduate 
and professional schools. The Bachelor of General Education courses (GNST 1150 and 
4350) require students to develop career statements, integrative career projects, and 
resumes. Also, the Director of SLAC regularly provides pre-law advising and support for 
LSAT prep, personal statement feedback and specialized advising assistance. SLAC 
encourages student tutors and Supplemental Instruction leaders to attend and to present at 
both local and statewide conferences. University Seminar became an active and 
supportive participant in the Texas State Quality Enhancement Plan process with a goal 
of improving freshmen focus on careers and academic planning. 
 
In the College of Applied Arts, all juniors with a 3.0 GPA continue to be invited to 
graduate school workshops. Internships in Agriculture, Social Work, and Child Life 
continue to be developed for students. Occupational Education and Social Work offer 
online graduate programs. 
 
McCoy College reports that the fall accounting job fair, "Meet the Firms," included four 
government agencies, 30 companies, and the Texas Society of CPAs. The Department of 
Accounting hosted an "Internal Audit Meet the Firms" event with 10 companies, five 
governmental agencies and 27 students in attendance. The spring "Meet the Firms" was 
held in March, with 27 firms and 40 alumni representing those firms. A total of 116 
students and five alumni attended the fair seeking internships or jobs. A new 
collaboration effort with Career Services ensures that McCoy College students are aware 
of available Career Services support and makes a Career Services liaison available to 
meet and confer with McCoy College staff and student organization leaders, as well as 
other business students and faculty. Students in the New Venture Launch 
entrepreneurship course presented their new ventures to leaders from the local 
community during the spring semester. In addition, students in the Business Plan 
Development course, Management 4350, presented their business plans to judges from 
the local business community during both fall and spring semesters. The McCoy College 
endowment supplied more than $66,000 of funding to support 16 business-related student 
organizations. The student chapter of the Society for Human Resource Management 
(SHRM) hosted the 2009 Texas HR Games in McCoy Hall. Eight student teams from 
five universities participated, along with more than 40 local human resource 
professionals. 
 
In the College of Education, of graduates from 2007 to 2009 from the School Psychology 
program, 98% are working in the field (41% were underrepresented minorities). HPER 
continues to expand and refine student internship experiences and placements. Emphasis 
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is being placed on the quality and diversity of professional experiences. HPER students 
intern from New York to throughout the southwestern United States. Also, the newly 
created Office of Educator Preparation (OEP) works with various academic departments 
across colleges to advise and assist students seeking to earn Texas educator credentials, at 
the pre-baccalaureate, post-baccalaureate, and graduate levels. Specific OEP 
responsibilities include admitting students into the teacher education program, supporting 
recent graduates in school settings, recommending teacher and principal candidates to the 
State Board for Educator Certification, communicating with state policy-makers, and 
maintaining relationships with area schools and school districts. 
 
The School of Art and Design, in the College of Fine Arts & Communication, brought in 
a number of guest speakers to facilitate the transition of students to the workplace. The 
Communication Studies Department re-envisioned its undergraduate internship program 
to serve an increased number of students. Graduate students in Communication Studies 
are supported in their efforts to submit research for professional conferences and to apply 
for special programs and seminars, such as a pre-doctoral study seminar at Rutger's 
University. The School of Journalism and Mass Communication hosted two career fair 
events during 2008, including one in spring co-hosted by the Texas Association of 
Broadcasters. SJMC hosts, in cooperation with Career Services, a Career Fair specifically 
for SJMC students each semester. The School has one faculty member who works half-
time on generating and coordinating internship and employment opportunities for 
students. The School of Music offers special seminars providing advice for preparing to 
gain admission to graduate music programs. Music education students are routinely 
brought into contact with the working world of their future through site-based instruction 
in the public schools. The Sound Recording Technology program requires a summer 
internship and has an impressive record placing SRT students into prestigious 
commercial studios (such as the Abbey Road Studio of Beatles fame in the U.K.).  
 
All of the programs in the College of Health Professions have required off campus 
experiences in order to complete degrees. These experiences provide many opportunities 
for faculty interaction with the workplace community. Many of the College's graduates 
are hired in the facilities with which we affiliate. 
 
Under the leadership of the Texas State Career Center and the LA Advising Center, the 
College of Liberal Arts offered 15 new career events for Liberal Arts students including: 
Resumania -- Leap Into Careers Success, Put Your Best Facebook Forward, Give Your 
Career Wings, Speed Interviewing, International Internships, Rock 'yo Resume, Careers 
in Federal Government, Careers in Water Resources Job Fair, Careers in Pharmaceutical 
Sales, Pathways to Communications, Suit 'em Up -- Get Ready for the Job EXPO, 
Capitol Externships, an externship program at the LCRA, a program for students 
considering law school, and Dinner with the Dean -- a dining etiquette program for 
Liberal Arts students. 
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The Computer Science Department, within the College of Science, worked with members 
of its Industrial Advisory Board and local industry for internship opportunities to 
facilitate successful transition of students to the workplace. The Department of 
Engineering Technology offers ongoing industrial internships. The Ingram School of 
Engineering will follow up on the success of its first career fair by offering a fair for the 
second consecutive year in Spring 2010. Physics is providing career and academic 
counseling for students nearing graduation. They are assisting students in preparing 
graduate school applications. The Department of Mathematics worked with the Graduate 
College to smooth the transition into the Ph.D. Program in Mathematics Education. 
 
Within the Student Affairs Division, the Alcohol and Drug Resource Center works with 
undergraduate students in health education to complete the two internships needed in 
their program. They also work with graduate research students with interests in the health 
education field and provide them with a good base for either further graduate work or 
emploument.  

 
• Implement faculty and student information literacy initiatives that support achievement of 

student learning outcomes. 
 

According to Institutional Effectiveness, Academic Development and Assessment's 
Program for Excellence in Teaching and Learning, targeting new tenure-track faculty, 
provided a session on information literacy. Library staff led discussion on how to 
effectively locate, evaluate and use literary resources. 

 
Goal 4: Expand educational opportunities, emphasizing doctoral program 
development, applied scientific and technical programs, and other programs that 
address critical state needs.  
 
Intended Outcomes: 
 

• Explore the feasibility of offering doctoral degrees in a number of programs and seek 
preliminary authority for those doctoral proposals that can: (1) establish demand for the 
program, (2) demonstrate capacity to offer a program with high quality, and (3) detail 
how the program can be cost effective. 

 
According to the Academic Affairs Division, in April 2009, the Texas Higher Education 
Coordinating Board (THECB) granted preliminary authority for a new doctoral program 
in Developmental Education. This will be the first Ph.D. program of its kind in the 
nation. Based on feedback and a revision process, the preliminary authority request for a 
new doctoral program in Materials Science, Engineering, and Commercialization will be 
resubmitted to the THECB in November 2009. 
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Institutional Effectiveness reports that Institutional Research provided data and survey 
services to assist in the development of new doctoral degree proposals in Criminal 
Justice, Developmental Education, and Material Science Engineering. 
 
In the College of Education, the C&I Department received preliminary authority from the 
THECB in April 2009 to develop proposals for doctoral degrees in Developmental 
Education, a Ph.D. and Ed.D., that will help address the state's Closing the Gaps initiative 
by producing practitioners and researchers who focus on supporting underprepared 
learners in postsecondary settings. 
 
In the College of Fine Arts & Communication, the efforts of the Department of 
Communication Studies and the School of Journalism and Mass Communication to 
collaborate on a doctoral program were postponed. The School of Music proposal for a 
Doctor of Musical Arts degree in Latin Music Studies remains viable and poised to 
finalize for further Coordinating Board consideration. Though new faculty lines will be 
required, the program utilizes the expertise of many existing faculty as well as equipment 
and facilities already in place. 
 
The College of Health Professions has identified two programs for development in the 
near future - Health Administration and Physical Therapy. The School of Health 
Administration has established a DHA Task Force to conduct a feasibility study. The 
Physical Therapy program has a committee developing a DScPT proposal for 
consideration. CDIS would like to engage in a feasibility study for a doctoral program 
sometime in the next 5 years. 
 
Within the College of Liberal Arts, Anthropology and Political Science are building 
faculty capacity and space for future Ph.D. programs. Anthropology brought a research 
professor with a long history of successful grants to campus, opened the Grady Early 
Research Lab in Forensic Anthropology, and repurposed space to make a faculty research 
lab. Political Science prepared a proposal seeking preliminary authority to develop a 
Ph.D. in Public Administration. The department obtained approval to offer 2 new 7000-
level service courses for the doctoral program in Geography, Aquatic Biology, and 
Criminal Justice. Several faculty members serve on, or chair, dissertation committees for 
other Ph.D. programs. 
 
In the College of Science, the Department of Biology continues to press for a Ph.D. 
program in Conservation & Integrative Biology. The Department of Physics is assisting 
with development of the proposal for a Ph.D. in Material Science Commercialization and 
Engineering. The Ingram School of Engineering is participating as part of the MSE 
effort, but progress toward this degree has been less than anticipated. The Department of 
Mathematics is still proposing the Ph.D. in Mathematics to the administration. They are 
prepared in every way to offer this degree.  
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• In years 1 and 2 of the Plan, the provost will seek approval for implementing the 
following programs: 

o The Ph.D. degree with a major in Mathematics Education 
o The Ph.D. degree with a major in Computer Science 
o The Bachelor of Science (B.S.) degree with a major in Electrical Engineering 

 
The Graduate College reports that the Ph.D. degree with a major in Mathematics 
Education has been completed. 
 
In the College of Science, the B.S.E.E. program (Bachelor of Science with a major in 
Electrical Engineering) has been implemented. 190 students are currently enrolled, with a 
small first graduating class (est. 5 students) in Fall 2010, 1.5 years ahead of schedule; a 
larger group is expected to graduate in Spring 2011. 

 
• In years 1 and 2 of the Plan, prepare to submit proposals in years 3-5 of the Plan seeking 

approval for the following programs:  
o The Ph.D. degree with a major in Criminal Justice 
o The Master of Science (M.S.) degree with a major in Human Nutrition  

(Interdisciplinary)  
 

The Academic Affairs Division reports that in July 2009, the THECB approved the new 
Ph.D. program in Criminal Justice. The program enrolled 14 doctoral students in Fall 
2009. 
 
According to the Graduate College, the Ph.D. degree with a major in Criminal Justice has 
had the proposal submitted to the Coordinating Board and the site visit scheduled. This is 
considered complete. Also, the Master of Science (M.S.) degree with a major in Human 
Nutrition (Interdisciplinary) was implemented in Fall 2008 and has been completed. 
 

• Expand access to distance education through reviewing distance-learning opportunities in 
the context of the viable fiscal plan.  

 
The Provost's office reports that Texas State offers sixteen distance education programs 
with an emphasis on creating quality programs that fill a clear societal and employment 
need. Online programs allow for increased access and open the doors for education to a 
diverse student population that may not be able to complete all coursework in a 
traditional setting. Texas State's distance programs range from 25 to 100 percent of the 
degree coursework online. Examples of programs include the Master of Social Work 
(MSW), Master of Arts in Technical Communication, Master of Education in Middle 
School Mathematics Teaching, Master of Arts and Master of Education in Secondary 
Education, Master of Fine Arts - Communication Design, Master of Public 
Administration (MPA), Bachelor of Applied Arts and Sciences, and Bachelor of Science 
in Health Information Mangement (HIM). In particular, the online MSW has experienced 
tremendous demand. Five degrees can be earned entirely online, although most 
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departments untilize a hybrid approach at the course and program level, where there is 
personal interaction/face-to-face coursework in combination with electronic 
communication/online courses. 
 
The Graduate College indicates that the following programs have been reviewed by the 
Extended & Distance Learning Committee: M.A. and M.Ed. in Secondary Education via 
distance education; M.A. in Technical Communication via distance education; and 
Certificate in Professional Ethics via distance education. The Associate Dean of the 
Graduate College serves on this committee. 
 
In the College of Applied Arts, the Occupational Education program and Social Work 
offer online Masters programs. Agriculture is offering introductory courses at Laredo 
Community College. 
 
In the College of Education, HPER faculty developed several online courses improving 
access to the advanced exercise physiology exercise prescription course and remote 
internships. 
 
According to the College of Fine Arts & Communication, the School of Art and Design, 
through their MFA program, offered 40% of the courses online. The School of 
Journalism and Mass Communication initiated the collaborative efforts across several 
colleges and departments to begin a graduate certificate in Health Communication. First 
course developed by SJMC faculty member to be taught at Round Rock in Fall 2009. 
SJMC is developing a health communication concentration leading to a certificate at 
RRHEC. The School of Music is developing an online offering for a fequently needed 
freshman leveling course (Essential Musicianship). 
 
The School of Health Administration in the College of Health Professions is moving to 
put the Long Term Care Graduate Certificate online by Fall 2010 and is looking at other 
online opportunities. Respiratory Care is conducting a feasibility study for the 
implementation of a bachelor's degree track for associate degree holders as well as a 
master's degree program. 
 
Within the College of Liberal Arts, English's MATC proposed offering the entire 
Technical Communication degree online, and the department began work on an online 
version of the Introduction to Creative Writing. Four other departments offered new 
online courses. Philosophy developed a proposal (approved) for its online Ethics 
certificate. English, Psychology, and Sociology offered new courses at RRHEC. 
 
In the College of Science, the Computer Science Department used ITV between San 
Marcos and Round Rock to enhance access to education. 

 
• Systematically enhance centrally managed server and data storage capabilities dedicated 

to instructional and research support. 
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Within Institutional Effectiveness, Institutional Research is collaborating with 
Information Technology staff to assist in the development of requirements for university 
and Texas State University System (TSUS) data warehouses, although these efforts are in 
the planning phase. 

 
Goal 5: Enrich our learning and working environment by attracting and 
supporting a more diverse faculty, staff, and student body.  
 
Intended Outcomes: 
 

• Build a more diverse faculty and staff.  
 
The Academic Affairs Division reports that the percentage of non-White full-time faculty 
members (African-American, Hispanic, Asian-American, and Other) increased to 28% in 
Fall 2009 from 26.12% in Fall 2008. This one-year outcome reflects the continuation of 
success in this area: since 2003, the number of minority full-time faculty has more than 
doubled, to 201 from 96. Female faculty now represent 45% of all full-time faculty, up 
from 42.8% in 2001. 
 
Institutional Research, within Institutional Effectiveness, provided at least eight 
descriptive reports on the diversity of Texas State employees and worked with the new 
Director of Equity and Access to identify new benchmarking standards and define 
reporting needs. 
 
According to the Graduate College, two past participants of the Summer Predoctoral 
Fellowship Program, hosted by the Graduate College, were hired in Texas State faculty 
positions. 
 
In the University College, University Seminar, through aggressive recruiting, expanded 
the involvement by diverse qualified faculty in the education of first-year students. The 
College recruited individuals of diverse origins to positions in Undeclared Advising as 
Advisors I and II, and in the Athletic Academic Center as Director. The University 
Honors Program recruits diverse faculty to teach new classes in the program. 
 
The College of Applied Arts recruited three Hispanic faculty, one in Criminal Justice, 
one Target of Opportunity in Child Development and one in Occupational Education. 
 
The McCoy College continues to participate in the University's Target of Opportunity 
hiring program. In FY2009, the College profile of faculty was as follows: 2% African 
American, 9% Hispanic, 15% Asian, and 73% White. 
 
In the College of Fine Arts & Communication, the Communication Studies department 
retains a commitment to conducting searches to attract a diverse pool of applicants, and 
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was successful in hiring Dr. Felipe Gomez to a full-time tenure-track position. 
Communication Studies participates in the National Communication Association's career 
center for all faculty searchers, which provides a wide outreach to students and 
professionals in the field. The School of Journalism and Mass Communication made 6 
hires in 2008. Of these, three are women and four are from diverse backgrounds, 
including one from China, two from South Korea, and one native of Mexico. SJMC 
received Target of Opportunity funding to add a Black faculty member. The School will 
employ two Black, four Asian and three Hispanic faculty members or nearly 30% of its 
faculty. The School of Music used a Target of Opportunity line to add Carlos Vega to the 
tenure-track music faculty. A highly experienced jazz musician and Hispanic, he is able 
to contribute to both our emerging Latin Music graduate program and our existing jazz 
program. With the recent addition of new adjuncts in Music, 23% of all full-time Music 
faculty represent minorities, including African American, Asian, and Hispanic. Also 
through the Target of Opportunity program, the Department of Theatre and Dance hired 
Ana Baer-Carillo. 
 
Efforts to build a more diverse faculty have been successful this year with a faculty 
profile for the College of Health Professions of: 75% White, 11% Black, 5% Hispanic, 
4% Asian. 
 
The College of Liberal Arts made 10 diversity hires in 2008-09. English hired to 
Hispanics and one African American; Geography hired two Asians; Modern Languages 
hired two Hispanics; Political Science hired one Hispanic; Psychology added a Hispanic 
Senior Lecturer and Sociology hired a Middle Eastern. 
 
The College of Science reports that Engineering Technology faculty are very diversified 
culturally, representing six nations. A female tenure-track faculty has been added to the 
Electrical Engineering program. A second female tenure-track faculty member will join 
Electrical Engineering in Spring 2010. 
 
Within the Finance and Support Services Division, the Budget Office hired a female 
budget analyst and the Bookstore hired two females. Auxiliary Services is comprised of 
45 full-time employees of which 35 are minority, or 77.7% of its workforce. 
Environmental Health, Safety, and Risk Management complied with the university 
diversity policy and incorporated the appropriate diversity initiatives in the selection 
process of three staff positions this year. Custodial Operations promoted four 
management positions from within during calendar year 2009 resulting in a diverse 
management team made up of 8 Whites, 7 Hispanics, and 3 African Americans of which 
8 are female and 10 are male. Two Hispanic mailes were hired for full-time temporary 
Cogeneration Plan Control Room Operator positions. Facilities Planning, Design, and 
Construction hired a female Hispanic as an Accountant I. Financial Reporting recruited 
and hired a Hispanic bond and construction fund accounting. The Purchasing Staff is 
comprised of 7 people: 2 Hispanics, 2 African Americans, and 3 Whites. Human 
Resources hired one Hispanic female as an HR Analyst and one African American 
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female as an Administrative Assistant II, which gives the HR office a diversity profile of 
79% female, 21% male, and 63% White, 32% Hispanic, and 5% African American. The 
Treasurer hired a female director for Student Business Services. 
The Student Affairs Division reports that the Counseling Center hired a half-time 
Hispanic Psychologist and the Vice President hired a Hispanic Associate Vice President 
and Dean of Students. 
 
In the President's Office, the Office of Equity and Access continues to enhance the 
opportunities to hire a diverse faculty and staff by assuring that the practices that are in 
place to achieve this goal in AA/PPS 7.01, Dean and Chair Hiring, AA/PPS 7.02, Faculty 
Hiring, and UPPS No. 04.04.03, Staff Hiring are followed. The primary tasks in each 
case have been to assure that position postings and evaluation of credentials were done in 
an equitable manner. The office worked closely with department chairs, search 
committees, and college deans to also assure required and preferred qualifications were 
clearly stated, that the search committee was constituted to represent as much diversity as 
possible, and that positions were advertised in ways that insured reaching a diverse 
applicant pool. The Office of Equity and Access, in conjunction with the Associate 
Provost for Academic Affairs, also presented workshops on faculty hiring. In FY2009, 
there were 73 faculty jobs posted to fill 87 positions. Six positions are still pending, nine 
are closed, and 72 new faculty members have been hired. In FY2009, there were 373 staff 
jobs posted with 35 positions not yet completed with selected applicant or in a no-hire 
status and 338 have been filled. 
 

• Seek to be a Hispanic Serving Institution by 2012. 
 

According to Institutional Effectiveness, Institutional Research worked with Information 
Technology staff and employees of student services areas to define database 
requirements, data translation rules, and data collection plans for new federal race and 
ethnicity standards that are expected to increase the percentage of Texas State students 
who self-identify as being of Hispanic origin. 
 
University College units' involvement with the Emerging Stars Program has attracted 
additional Hispanic students. Also, TREC adoption of ACT/SAT provided students with 
diagnostic testing opportunities for the Texas Success Initiative and the mathematics 
placement within remote communities or nearby community colleges. 
 
In the College of Fine Arts & Communication, the School of Journalism and Mass 
Communication hosted the National Association of Hispanic Journalists Region V 
Conference in February. Also, SJMC's DD Hachar program brought more than 120 high 
school students to campus from two Laredo high schools during Mass Communication 
Week activities.  
 
Within the College of Liberal Arts, Geography invited AP high school students and area 
community college students to their Geography Student Research Symposium for 
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schools/colleges with traditionally large minority (especially Hispanic) student bodies. 
The Department provided each group with travel funds and meals. 
 
The Ingram School of Engineering, within the College of Science, is making significant 
outreach efforts to local area high schools in support of this goal. 
 
According to the President's Office, even though enrollment management is not under the 
purview of the Office of Equity and Access, they do support activities that help to attract 
and retain a diverse community of students, including Hispanic students. This has been 
done primarily through a program to fund projects which contribute to achieving this 
University goal. The activities funded under this program include cultural events, 
outreach activities to area high schools, faculty and staff development, and student 
support services. In Fall 2008, the Office reviewed 28 proposals and awarded $49,538 to 
13 projects. In Spring 2009, they reviewed 24 proposals and awarded $37,488 to 11 
projects for the Fall 2009 semester. 

 
• Increase intensity and scope of recruitment and retention programs that have a special 

focus on minority students.  
 
Enrollment Management and Marketing reports that University Marketing developed a 
Spanish Language Parent Guide and McCoy Admissions brochure. In the Registrar's 
Office, Veterans Affairs has developed special orientation sessions for new veterans as 
well as off-campus recruitment. Texas State has been recognized as one of the top 
"military friendly" campuses in the country by G.I. Jobs magazine. 
 
The College of Applied Arts continued the Migrant Camp program that targets migrant 
students with tuition, room and board and tutoring. Also, implemented HSI agreement in 
Nutrition with Lakeview College in the ACCD in San Antonio. 
 
In the McCoy College, two students received scholarships from the National Association 
of Black Accountants (NABA). In addition, NABA members attended the regional 
student conference in Dallas, which provides networking opportunities and a job fair for 
minority business students. The College continued involvement with the Hispanic 
Business Student Association (HBSA) with Dr. Cecilia Temponi as the faculty advisor. 
The College provided partial funding for HBSA members to participate in a national 
conference in Las Vegas, and departmental support was provided for HBSA members to 
attend the "A Glance at a Diverse Corporate America" conference in San Antonio. 
Members of Beta Alpha Psi presented a "Getting Ready for College" workshop to 150 
business students at Holmes Business Careers High School in San Antonio, a magnet 
school with a predominantly minority student population. In April, 64 Holmes students, 
four teachers, one assistant principal, and seven parents were hosted on campus by the 
Department of Accounting and learned about admission, campus life, career services, and 
the first generation college experience. 
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In the College of Education, the Education Ph.D. program had marked success in 
attracting and matriculating a majority of underrepresented minority students (62% 
students of color) in its 2009 cohort. COEDSO (the doctoral student organization) has 
focused on helping with the retention and support of these students. The HPER student 
recruitment committee attended SOAR (Seeking Opportunities, Achieving Results) 
minority recruitment programs in San Marcos. HPER faculty member and Texas State's 
P-16 Coordinator, Professor Michelle Pope, led the SOAR minority recruitment initiative 
for the university, with the HPER Department providing financial support for our 
recruitments efforts at the Fall SOAR event. 
 
In the College of Fine Arts & Communication, the Department of Communication 
Studies faculty regularly attend the Texas Speech Communication Association 
conference and seek to recruit students from diverse sectors of the state. The Department 
also actively recruits at regional and national conferences such as the Southern States 
Communication Association and the National Communication Association. The School 
of Journalism and Mass Communiation continued its collaboration with Huston-Tillotson 
University to bring faculty and students of the two institutions together in partnership to 
enhance diversity and support education in mass communication. SJMC applied for an 
additional $80,000 grant from D.D. Hachar Charitable Trust to expand its Hispanic 
Visiting Media Professionals Program. The number of Hispanic students in SJMC 
exceeded 25 percent in Fall 2009. One-third of students were people of color. The School 
of Music continues to develop a Latin Music emphasis in its Master of Music programs 
and undergraduate ensemble offerings. The School has created a new community-
building project to enhance learning by giving students more opportunities to perform 
solos for each other. Though designed to benefit all students, its name, Somos Musicos, 
expresses pride in the language and culture which Latino/Latina students bring to the 
Texas State music community. Theatre and Dance expanded its Texas State Black and 
Latino Playwrights conference this year. 
 
Overall, the College of Health Professions has a student profile of: 59% White, 27% 
Hispanic, 7% Black, 4% Asian, 1% American Indian, and 2% Unknown. 
 
Within the College of Liberal Arts, Geography invited AP high school students and area 
community college students to their Geography Student Research Symposium for 
schools/colleges with traditionally large minority (especially Hispanic) student bodies. 
The Department provided each group with travel funds and meals. 
 
In the College of Science, the Computer Science Department developed a Women in 
Computer Science group to help retain female students. Funding has now been provided 
for the director's position for the Houston-Louis Stokes Alliance for Minority 
Participation (H-LSAMP) and the position has been filled. This will very positively 
impact both recruitment and retention of minority students in the sciences, with an eye 
toward sending the participants on to graduate school. 
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The Multicultural Student Affairs Office, within the Student Affairs Division, works with 
the All Male Conference, Institute for Minority Males, Underrepresented student support 
programs (Latinas Unidas, Hombres Unidos, Black Men United, Black Women United), 
African American Leadership Conference (focus on freshmen and mentoring), Latino 
Leadership Program, USAC Leadership Retreat, Top Scholars Program supports first 
generation and underrepresented scholarship recipients, REAL Women's Retreat, and Hip 
Hop Congress Diversity presentations and tapes as programs that have a special focus on 
minority students. The Student Support Services provided over 1400 hours of tutoring to 
first generation, underrepresented and disabled students. The Student Support Services 
success coaches conducted 595 success sessions to students. 
 
According to the President's Office, even though enrollment management is not under the 
purview of the Office of Equity and Access, they do support activities that help to attract 
and retain a diverse community of students, including Hispanic students. This has been 
done primarily through a program to fund projects which contribute to achieving this 
University goal. The activities funded under this program include cultural events, 
outreach activities to area high schools, faculty and staff development, and student 
support services. In Fall 2008, the Office reviewed 28 proposals and awarded $49,538 to 
13 projects. In Spring 2009, they reviewed 24 proposals and awarded $37,488 to 11 
projects for the Fall 2009 semester. 

 
• Expand efforts to promote diversity and inclusion among all faculty, staff, and students. 

 
The Office of the Provost funds “Target of Opportunity” positions for tenure-track 
faculty in order to diversify the full-time faculty (eight in Fall 2009; 40 total since 2004). 
Texas State has also initiated a summer fellowship for minority doctoral students from 
other universities to come to Texas State and collaborate with our faculty on research 
projects. Through this experience, doctoral students become acquainted with Texas State 
and our faculty. Hopefully, some will wish to return to Texas State upon completion of 
their doctoral degrees. We brought six fellows to campus in 2009 (21 total since 2006). 
Additionally, the University provides extensive orienting and mentoring activities for 
new minority faculty that total in excess of thirty hours of seminars across the first year at 
Texas State. Texas State is building a more diverse curriculum. We remain committed to 
assuring that our curriculum will reflect multicultural content and perspectives. There 
were an additional 16 courses  transformed during the May 2009 Institute that are in 
progress for final approval. This will bring our total to 105 during the Institute's first five 
years. By defining standards for evaluating multicultural courses, providing Multicultural 
Course Transformation Institutes, and tracking our progress, we are making substantial 
progress toward our goal of assuring that our curriculum will reflect multicultural content 
and perspectives. Texas State also supports an environment conducive to different ethnic 
groups by sponsoring: a major Mariachi Festival at the university; the Tomás Rivera 
Mexican American Children’s Book Award; Hispanic and African American alumni 
groups; and a Black and Latino Playwrights Conference where plays submitted from 
across the nation are rehearsed and presented with the playwrights in residence. 
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In the University College, the University Honors Program sponsored a multicultural 
dinner and celebrated Hispanic Heritage month with a Dia de los Muertos altar and 
celebration involving several Hispanic student groups. Texas State majors in Modern 
Languages and San Marcos area secondary students visited the exhibit. 
 
The College of Applied Arts has sponsored speakers for the Child Development Center 
and has funded faculty presentations on diversity issues. 
 
In the McCoy College, two faculty completed the Multicultural Workshop. The College 
offered several courses that were designated as multicultural courses by the Center for 
Multicultural and Gender Studies. Several sections of Introduction to Managerial 
Accounting and Business Communication will also be added to courses with a 
multicultural designation. The Ethics and Diversity Committee hosted a presentation by 
Texas State student Lizzie Velasquez, one of only three people in the world who have a 
syndrome that prevents them from gaining weight. Lizzie offered students the 
opportunity to learn about diversity from her own experiences as someone who is seen as 
"different." 
 
In the College of Education, the diversity of HPER tenure-track hires was above national 
averages for the population of HPER doctoral graduates. 
 
The College of Fine Arts & Communication reports that the School of Art and Design's 
Gallery continues to schedule shows promoting the work by a diverse group of artists. 
The Department of Communication Studies offered a new course in International 
Organizational Communication during the 2008 summer session. The Department of 
Communication Studies now offers two sections of Intercultural Communication at the 
undergraduate level and has added new learning outcomes that address communication 
and diversity in several of the core courses. The School of Journalism and Mass 
Communication provided funds to send Senior Lecturer Kym Fox to the Poynter Institute 
Diversity Across the Curriculum Institute in St. Petersburg, Florida in May 2008. Fox 
returned to campus and conducted a half-day workshop for all SJMC faculty on diversity 
initiatives for their classroom teaching. SJMC established a "diversity audit" as part of 
the annual review process. The audit will allow faculty to report on all diversity 
initiatives in teaching, research and service. The audit will allow for recognition and 
rewards for strong diversity programs in the school. SJMC supported the visiting 
scholar/teacher opportunity for adjunct faculty member and distinguished professor 
emeritus Michael McBride, who taught advertising at Kookmin University in Seoul, 
South Korea, and returned to Texas State to help establish a collaborative agreement 
between the two institutions. SJMC also promotes diversity and inclusion through 
support for the Center for Latino Media and Markets. A new graduate course, MC5304U 
titled Music Media and Marketing, focuses on the marketing of Latino music. At least 
one minority is included in each Music faculty search committee. The Department of 
Theatre and Dance expanded the Texas State Black and Latino Playwrights conference. 
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The College of Health Professions programs have integrated the multicultural 
perspective/multicultural content in 6 of the college courses. 
 
In the College of Liberal Arts, through the Multicultural and Gender Studies Center, 24 
new MC courses were added to the multicultural curriculum bringing the total number of 
MC courses to 561, with 380 (68%) of these in Liberal Arts. Four more Liberal Arts 
faculty participated in the May Institute and are transforming courses. The Center has an 
ambitious plan to reward and promote curricular diversity at Texas State. 
 
Within the Finance and Support Services Division, Custodial Operations applied for a 
grant from Equity and Access for International Housekeeper's Week festivities. Facilities 
Management personnel hosted and developed curriculum for the VPFSS Diversity Film 
series. The four events were attended by 150 persnnel from across the division. The 
Human Resources Director createdthe standardized diversity reporting format for 
President's Cabinet members recommended by the Equity and Access Committee. The 
Treasurer incorporated some discussions on diversity in the internal meetings. 
 
In the Student Affairs Division, the peer education group, The Network, delivers 8-10 
diversity programs annually to students on campus in residence halls and in student 
organizations. The mini-grant program offers 10-15 mini grants per year and works with 
underrepresented groups with at least 60% of the grants awarded. The Multicultural 
Student Affairs Office served over 150 meals to faculty, staff, and students through 
Mama's Kitchen with 40% of attendees being underrepresented students. Through 
services provided by Multicultural Student Affairs, 6835 students participated in cultural 
leadeship and diversity programs. 
 
 According to the President's Office, even though enrollment management is not under 
the purview of the Office of Equity and Access, they do support activities that help to 
attract and retain a diverse community of students, including Hispanic students. This has 
been done primarily through a program to fund projects which contribute to achieving 
this University goal. The activities funded under this program include cultural events, 
outreach activities to area high schools, faculty and staff development, and student 
support services. In Fall 2008, the Office reviewed 28 proposals and awarded $49,538 to 
13 projects. In Spring 2009, they reviewed 24 proposals and awarded $37,488 to 11 
projects for the Fall 2009 semester. The Office of Equity and Access has presented 19 
workshops on EEO requirements with 909 total participants. They also participated in the 
Managing at Texas State for deans, chairs, faculty and staff and had 29 participants and 
the Faculty Hiring workshop with 30 participants. 

 
• Seek historically underutilized business suppliers.  
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In Enrollment Management and Marketing, University Marketing has assisted with booth 
display and promotional product designs, an e-marketing campaign, and Web content 
development in support of historically underutilized business suppliers. 
 
In the College of Fine Arts & Communication, the School of Art and Design has 
implemented purchasing procedures to utilize Historically Underutilized Businesses. One 
hundred percent of the office supplies purchased come from HUBs. 
 
The Purchasing Department in the College of Science continues to add new HUB 
(minority-owned) suppliers to their list of vendors. 
The Finance and Support Services Division reports that Financial Services ensures that 
each bid request for goods, materials, and services has two HUB vendors represented. 
Contract and HUB Compliance presented Contracting Basics for PIs, New Employee 
Orientation-Part II, and New Employee Orientation workshops. Other HUB Outreach 
Initiatives include: Mentor-Protégé, How to do Business with Texas State, and Economic 
Opportunity Forums and Texas State HUB Coordinator Quarterly meetings. The Contract 
and HUB Compliance Office prepared the State HUB Semi- and Annual HUB reports 
and provided them to executive management. The Office also compiled, prepared, and 
submitted Texas State data for inclusion in the State Disparity Study for utilization of 
HUBs by State agencies and provided the State HUB Disparity Report to executive 
mangement. Contract and HUB Compliance also planned and obtained funding to host an 
Economic Opportunity Forum in FY10 as part of the Texas State's HUB good faith 
outreach initiatives. 
 
According to the President's Office, the Office of Equity and Access monitors the use of 
HUB vendors by the University. Working across all of the University's intended 
outcomes, the Equity and Access Committee provided an analysis of the efforts made by 
all of the University divisional offices to achieve the goals of the University Diversity 
Plan including those pertaining to HUB vendors.  

 
Goal 6: Develop and manage human, financial, physical, and technological 
resources effectively, efficiently, and ethically to support the university’s mission.  
 
Intended Outcomes: 
 

• Attract and retain highly competent staff by providing annual merit increases based on 
performance. 
 
In Enrollment Management and Marketing, Financial Aid and Scholarships used its merit 
and just-in-time bonus allocations to target exceptional/special contributions of staff that 
helped complete strategic plan goals (e.g., deploying the Financial Aid Answer Bank - 
RightNow Technology). 
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The McCoy College of Business Administration participated in the university merit pool 
equal to three percent of eligible salaries for merit raises. The funds were allocated by 
individual supervisor. 
 
Within the Finance and Support Services Division, Human Resources conducted a Salary 
Review for FY2010. Human Resources also expanded the salary spread program to 
include graduate students.  

 
• Adjust staff levels and salaries to accomplish university goals.  

 
Within Enrollment Management and Marketing, University Marketing has awarded raises 
to a Graphic Artist II and to the Photographer. Also, the Registrar's Office indicates that 
customer service is one of the main office goals, and as such, staff salaries are adjusted 
when resources become available for exceptional customer service provided by staff. 
 
In Institutional Effectiveness, University Planning and Assessment has created a position 
for and hired a new temporary administrative assistant to help with the review and 
processing of university policy and procedure statements and support for the 
administrative and educational support outcomes process. This will allow the Director to 
focus more on accreditation and on planning and assessment-related issues for the 
University. 
 
The University College reports that supervisor of Advising Center salaries were increased 
to retain and reward unit academic leaders. Also, a salary increase was approved for the 
Director of the Athletic Academic Advising Center to attract the highest quality 
candidate--the new Director comes from Kansas State University.  
 
In the College of Science, salaries in the Ingram School of Engineering have been 
adjusted within the confines of the 3% merit increase and are now more competitive, but 
are still below the desired levels. 
 
Within the Finance and Support Services Division, Human Resources managed the staff 
compensation process through providing market and pay plan structure recommendations 
and cost analyses, conducting the annual Salary Review process, implementing the new 
federal minimum wage, processing over 20,000 Personnel Change Requests (PCRs), 
conducting 131 new position/reclassification job audits, and providing an updated 
recommended Staff Compensation Philosophy. Human Resources also continued to 
develop new and upgraded strategic/non-strategic metric management reports for senior 
Texas State administrators to include Headcount/FTE, Payment of Tuition and Fees, 
Time to Fill a Position, Criminal Background Checks, Required Employee Credentials 
Tracking Job Audit Activity, Diversity Tracking, and a Standardized Diversity 
Accomplishments Report. 
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• Implement the 2006-2015 Campus Master Plan to ensure it meets the needs of the 
University. 

 
According to Institutional Effectiveness, the Quality Enhancement Planning Task Force 
provided assistance with the final design of the first floor of the new Undergraduate 
Academic Building to accommodate space requirements of the Personalized Academic 
and Career Exploration (PACE) Center. 
 
In the Finance and Support Services Division, the Capital Projects Unit in the Office of 
Facilities Planning, Design, and Construction (OFPDC)  has 30 active major projects in 
various phases of planning, programming, design, and construction with project budgets 
totaling over $658 million. The Special Projects Unit in OFPDC and the Planning and 
Space Management Unit in the VPFSS Office are managing 289 projects totaling over 
$9.1 million. 
The Student Affairs Division indicates that the expansion of the Student Recreation 
Center complied with the Campus Master Plan. 
 

• Expand and support professional development opportunities for faculty and staff.  
 

According to Enrollment Management and Marketing, in the Financial Aid and 
Scholarships office, the hours of participation in on-campus development activities and 
off-campus opportunities to participate in professional development through industry 
conferences and meetings increased by 465 hours (85% increase) compared to 2008. 
 
In Institutional Effectiveness, Academic Development and Assessment continued to 
provide new programming for faculty based on the university's strategic plan and other 
faculty needs. Alternative means of providing faculty development were explored to 
accommodate the special interest groups such as lecturers and faculty officed in Round 
Rock. The Director of Institutional Research and IR staff presented two sessions for 
Professional Development. Institutional Research also revised and administered a needs 
assessment survey for Professional Development. 
 
The Dean of the University College funded and undergraduate advisors coordinated an 
Advising Summit that brought a NACADA consultant, Dr. Rich Robbins, to campus for a 
2-day assessment conference designed to refine and revise the process and student 
learning outcomes. University Honors Program faculty and students attended the 
National Collegiate Honors Council conference in Fall 2008 and implemented ideas 
presented at the conference. The Dean also funded advisor attendance at the national 
Academic Advisor (NACADA) Assessment Institute in February 2009. Two University 
Seminar faculty attended the First Year Experience conference to report on Texas State 
initiatives and to obtain information for implementation in classes. The Dean and the 
Texas State Common Experience Team were noted on the Indiana University-Purdue 
University of Indianapolis for their contributions to planning and implementation of 
campus lecture series based upon Common Experience. 
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The College of Applied Arts provided support for faculty travel and development and has 
also sent staff to training and professional development meetings for advisors. 
 
In the McCoy College, Dr. Jack Mogab led a three-day civic, business and educational 
mission to Monclova, Mexico. The group of 25 included the City of San Marcos Mayor, 
City Manager, representatives from the police and fire departments, business owners and 
managers, educators and an MBA student. As part of an ongoing exchange with the 
Universidad Nacional Mayor de San Marcos (UNMSM) in Lima, Peru, Dr. Cecilia 
Temponi delivered a talk on supply chain management, which was broadcast on the 
National Public Television of Peru, and taught supply chain management at UNMSM as 
a Fulbright Specialist during Summer 2009. Dr. Ivan Blanco presented a guest lecture on 
strategy and systems thinking to the faculty in the Industrial Engineering Program at 
UNMSM. A Memorandum of Understanding with Universidad de Lima, Lima, Peru was 
initiated by Dr. Ruth Taylor. She served as a Fulbright Specialist there in the summer of 
2009. Drs. Denise Smart, Jack Mogab, and Ivan Blanco attended the annual meeting of 
the Latin American Council of Management Schools in October 2009 in Puebla, Mexico. 
Dr. Pat Pattison received the Texas State Outstanding Mentor of the Year award and was 
named Law Teacher of the Year by the Academy of Legal Studies in Business. Dr. 
Cecilia Temponi was named Advisor of the Year by the office of Campus Activities and 
Student Organizations (CASO). Undergraduate advisors Ashley Hulme and Sheryl Gage 
won "Best of State" for their presentation during the Texas Academic Advising Network 
(TEXAAN) conference held in Houston. Dr. Mary Ann Stutz, professor of Marketing, 
received the Distinguished Advertising Educator Award from the American Advertising 
Federation. Dr. Janet Hale received the Foundation of Excellence teaching award from 
the Student Foundation and the Professor of the Year award from the Honors program.  
 
In the College of Education, C&I undertook a major professional development initiative 
for faculty during Spring 2009, an ESL Institute, that involved preparing faculty to teach 
in the newly approved EC-6 ESL teacher certification program and prepare educators in 
all programs to address needs of English language learners. The Institute was facilitated 
by the department's Bilingual/ESL faculty. The department also initiated its first faculty 
book study in FY2009 which focused on Tongue-tied--The Lives of Multilingual 
Children in Public Education (edited by Otto Santa Anna). 
 
In the College of Fine Arts & Communication, an increased portion of the budget was set 
aside for professional development opportunities for faculty and staff. Communication 
Studies faculty and staff participated in a number of university Professional Development 
and Instruction Technology Integration courses. The School of Journalism and Mass 
Communication provided financial support for faculty to attend workshops, including 
Dave Nolan to the Platypus Workshop in Maine, Kym Fox to the Poynter Diversity 
Institute in Florida, and Doris Laird to the Health Communication, Marketing and Media 
conference in Atlanta. The School of Music provides an extraordinary level of travel 
support to faculty. Though most is in support of performances and paper presentations, 
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often the conferences and other events involve workshops that promote the faculty 
member's professional development. Music staff take ample advantage of the many 
training sessions offered by Human Resources. Travel reimbursement support for Music 
faculty engaged in professional activities and professional conference participation has 
increased by 12% in two years. 
 
All faculty within the College of Health Professions have been supported with funding to 
attend relevant professional conferences. Designated funds for tenure-track faculty have 
been supplemented by program budgets to support the clinical faculty travel needs. Staff 
participated in the CHP Rising Stars group which offers workshops and professional 
development opportunities to all administrative assistants. This is in addition to the 
University's professional development workshops. 
 
In the College of Liberal Arts, the Associate Dean for Research began tutorials on grant 
writing for faculty. The Liberal Arts Advising Center staff and Dean went through a 2-
day Quality Team Training led by the Office of Professional Development. The Dean 
began a program of annual lunches for all tenure-track faculty in the College to discuss 
the tenure process. The Center for Multicultural and Gender Studies developed the 
Women and Gender Research Collaborative that has over 20 faculty participants 
representing multiple disciplines. 
 
Within the College of Science, Dr. Anne Ngu in the Department of Computer Science 
completed her developmental leave for professional development. Faculty and staff in the 
Ingram School of Engineering are encouraged to attend appropriate internal development 
programs. Faculty are provided a travel allowance for attending professional conferences. 
In the Department of Mathematics, continued support has been provided at a high level 
from the administration to support travel (including foreign travel) and to plan 
conferences locally (for example, the Texas Partial Differential Equations Seminar, 
which the department hosted in Spring 2009). There are also four applications within the 
College for Developmental Leave. 
 
The Finance and Support Services Division reports that Dining Services initiated 
numerous programs promoting and educating students about its commitment to 
sustainability. In Harris Dining Hall there were calculations of the amount of water and 
food waste, that was saved through a trayless effort. In all our locations, students were 
informed of a commitment to serving cage free eggs and seafood from only those species 
that are not in danger. Seminars were presented concerning healthy meal options. The 
Budget Office developed and implemented new classes on Report Fundamentals, Budget-
to-Actual Report, Budget-Related Reports, and Budgeting by Position, conducting 35 
sessions and training 359 people. The Budget Office also conducted Budget Development 
workshops in production environment for the first time with chairs and other account 
managers and their assistants, conducting 12 sessions and training 155 people. The 
Budget Office developed and implemented budgeting orientation and training for new 
chairs, deans, and administrators, having individual sessions with three chairs and one 



 

 54  

dean. Environmental Health, Safety, and Risk Management (EHSRM) provided safety 
training through the Professional Development Department in areas of First Aid, CPR 
and Automated External Defibrillators (AED). The entire Management Team for 
Custodial Operations became certified in CPR, First Aid and Portable Defibrillator usage. 
Custodial Operations administrative staff enrolled in Texas Educational Support Staff 
Association (TESA) as well as the National Association on their way to Certified 
Educational Office Professional (CEOP) certifications. Administrative training staff are 
working toward Toastmasters certification for Public and Professional speaking. Grounds 
Operations had two employees complete the Pesticide Applicators training and receive 
certificates. The Director of Facilities Operations received staff educational development 
leave to continue work toward Ph.D. in Software Engineering at the University of Texas. 
A Power Plant mechanic received staff educational development leave to continue work 
toward a degree in Engineering Technology from Texas State. OFPDC implemented a 
series of Lessons Learned programs, Lunch-N-Learn programs, and Continuing 
Educational programs focused on everyday tasks encountered in the design and 
construction of the ongoing projects at our campuses. Examples of Continuing 
Educational Programs for 2009 are as follows: Dispute Resolution, LEED-Leadership in 
Energy & Environmental Design, IBC 2009 - International Building Code Review, 
Commissioning Buildings, Registered Accessibility Specialist Training, SWPPP 
Training, and ACM License renewed. Facilities Management conducted a wide range of 
courses to enhance the skills of personnel in facilities and across campus. Courses 
offeredincluded English as a Second Language, Adult Basic Education, Job Skills, 
Commercial Drivers License Training, and Computer Skills Training. The Computer 
Skills Training was overhauled to split the original course offering into a basic skills 
course and an MS Office course. Forty-six personnel attended. Seminars were also hosted 
or conducted on Electrical Ladder Drawing, Underground Electrical Distribution 
Systems, and High Voltage/Arc Flash Safety. Property Management personnel conducted 
one-on-one training with university faculty and staff on an as needed basis. This training 
related to teaching them how to complete their annual inventory and how to create assets 
and asset reports in SAP. Accounts Payable conducted travel management training, 
"Know Before You Go," sponsored by Professional Development. Financial Reporting 
developed and promulgated position papers on bond fund compliance and construction 
fund accounting and budgeting. Payroll and Tax Compliance presenters conducted NRA 
Tax Workshops sponsored by Professional Development. Contract Compliance and FI 
Master Data presented Contracted Services and Vendor Maintenance workshops 
sponsored by Professional Development. Payroll and Tax Compliance were participants 
in the annual NRA Faculty Orientation sponsored by the International Office and were 
participants in the NRA Student Orientation held before the fall and spring semesters 
sponsored by the International Office. This office also offered individualized training to 
time administrators, supervisors, and administrative assistants responsible for the auditing 
and approval of hours worked and entered for student and hourly employees. Time entry 
training is also available for those student and hourly employees needing assistance. 
Purchasing provided P-Card Training for all cardholders, one-on-one SAP Training, 
SciQuest Demonstrations, and Bobcatbid Training. The Human Resources Director and 
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Associate Directors made HR's annually scheduled information sharing liaison outreach 
visits to each college and division council. The HR Associate Director for Compensation 
taught three University Seminar classes and made an HR employee relations presentation 
at the University of Vienna. Two HR staff members were guest lecturers in academic 
classes. HR, through its Work Life Coordinator, supported and coordinated several 
Cancer Awareness Month activities which resulted in Texas State receiving national 
recognition as the recipient of the 2009 National Marrow Donor Program Collegiate 
Award. Human Resources coordinated the annual Texas State University System (TSUS) 
HR Directors meeting hosted by Vice Chancellor and General Counsel Fernando Gomez 
at the TSUS Office in Austin and made presentations on Texas State's background check, 
sick leave pool, and drug testing policies. HR conducted training/demonstrations for 
faculty in the McCoy College of Business Administration of the staff Employee 
Application System (EASY) and SAP system for integration into management and HR 
academic classes. The Associate Vice President for Finance and Support Services 
Planning presented "Know Your World, Growing a Multi-disciplinary Health Science 
Program" with Doug Abraham of Broaddus and Associates and Dr. Barbara Covington, 
Associate Professor, College of Health Professions at the Texas College and University 
Facilities conference in January 2009. The Accociate Vice President for Finance and 
Support Services Planning also represented the Texas State University System and Texas 
State on the Coordinating Board Utilization Workshop to share recommendations for 
changing the utilization guidelines. 
 
The Office of Equity and Access, in the President's Office, is responsible for providing 
EEO training to all University staff and faculty. A comprehensive training workshop was 
held in the fall and spring semesters, coordinated by the Office of Professional 
Development. The Office of the University Attorney and the Office of Disability Services 
also participated in these workshops. The Office of Equity and Access participated in the 
monthly New Employee Orientation program coordinated by the Office of Professional 
Development as well as the Managing at Texas State workshop coordinated by Human 
Resources and the Office of Professional Development. The Office of Equity and Access 
is reponsible for management of the Staff Educational Development Program under 
UPPS No. 04.04.35, Professional Development anf Educational Opportunities. Six staff 
members participated in Fall 2008 and Spring 2009.   

 
• Continue SAP post-implementation activities for the Finance and Human Resource 

System. 
 

The Finance and Support Services Division reports that Human Resources 
updated/expanded the list of separation reasons in SAP and revised separation checklist 
for supervisors. HR also began study and evaluation of Employee Self Service (ESS) and 
Manager Self Service (MSS) SAP functionality enhancements. HR completed 
development of an SAP resources website in collaboration with the FSS Office, 
Budgeting, and General Accounting to replace the FAS/SAP help website. HR created 
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and implemented Staff Performance Appraisal Tracking in SAP to replace previous 
manual tracking system.  

 
• Complete the campus ERP migration through the procurement and implementation of a 

new vendor supported student information system. 
 
Within Institutional Effectiveness, the Director of Institutional Research served on 
procurement committees that evaluated vendor proposals for a new student information 
system at Texas State and recommended the purchase of Sungard-Banner. 
 
In the Finance and Support Services Division, the Treasurer's key staff members were 
actively involved in the Student Information system (SIS) vendor demonstrations and 
selection process. Staff ensured selection would increase efficiency for customers. Staff 
also recognized a deficiency in the selected SIS vendor, Sungard-Banner, for managing 
cashiering needs. A third party cashiering system was determined to be needed, and staff 
conducted an RFP to address these issues. 
 
The Information Technology Division reports that the procurement process for a new 
Student Information System was completed, with selection of Sungard's Banner system. 
The functional and technical implementation team has been identified. 

 
• Enhance and expand campus information technology security activities.  

 
The College of Fine Arts & Communication reports that the School of Art and Design 
introduced a photographic surveillance system in all of their computer labs. The 
Department of Communication Studies has developed new procedures for backing up 
department and individual faculty data on all university computers in the department. 
 
The Finance and Support Services Division reports that Materials Management updated 
surplus property disposal methods and procedures to improve IT security. Materials 
Management also modified the Surplus Property Request form to notify ITAC personnel 
if surplus computers were requested to be picked up in order for them to remove hard 
drives. These new procedures help to protect the university and improve IT security by 
properly disposing of potentially sensitive and confidential data stored on university 
computers and other IT storage devices. The Payroll and Tax Compliance Office 
introduced Electronic W-2's to all campus employees during Fall 2008 for annual 
reporting on their 2008 tax returns. This new electronic functionality strengthened 
security of confidential employee information and improved the timeliness of employee 
W-2 distributions. For the 2008 tax season, enrollment in this new functionality by 
current faculty, staff, hourly and student employees reached 20% and is anticipated to 
grow each year as user acceptance increases. 
 
In the Information Technology Division, Identity Finder software was procured for use in 
identifying personal information stored on departmentally managed servers during our 
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annual risk assessment activities. A system-wide site license was purchased to allow all 
users on campus the opportunity to run the software on desktops as well. A media 
disposal project was initiated to ensure that all information is destroyed from hard drives 
via a shredding service before computing equipment is transferred to the warehouse for 
final disposition. 
 

• Continue support for structured, standards-driven web course development and programs 
that enable faculty to appropriately integrate technology into the teaching-learning 
process.  

 
According to Institutional Effectiveness, Institutional Research built and deployed 
course/instructor evaluation instruments for online instruction in three academic 
departments. 
 
The University College reports that the University Honors Program and ITAC created 
another classroom in Lampasas Hall that met standards for Tier 2 classroom IT 
technology. Also, with support from Instructional Technology, TREC has broadened 
ability to serve as a center for web-based testing, notably by implementing standardized 
diagnostic tests available from the College Board and ACT. 
 
In the College of Applied Arts, all web courses are maintained and updated by the 
department. Computers were also allocated to meet the teaching and research needs of the 
faculty. In addition, computers were allocated to the doctoral student lab. 
 
The School of Art and Design within the College of Fine Arts & Communication 
established a web-design committee which did work with faculty interested in web-
course development. Communication Studies graduate teaching assistants are oriented to 
the use of TRACS and instructional technology in the required Teaching and Learning 
academy. Communication Studies faculty receive regular technology support and 
materials that keep their teaching and learning strategies innovative. The School of 
Journalism and Mass Communication contracted for the development of web course 
versions of its popular MC3343 Public Relations and MC3367 Advertising courses. 
MC4302 Media History was also offered as a web course for the first time. TRACS is 
extensively used as an instructional support tool by a significant portion of music faculty. 
 
In the College of Liberal Arts, English made the MATC available online. Geography 
began scheduling lectures for all sections of Quantitative Methods (a required major 
course) in a 20-seat computer laboratory to enhance the delivery of this technologically-
dependent course. International Studies now uses SKYPE technology to have 
international speakers lecture from their own country to an ongoing class here on campus. 
Political Science and Sociology developed new online courses and provided resources to 
faculty for faculty development in online course development. 
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In the College of Science, the Computer Science Department maintained state-of-the-art 
infrastructure and sent faculty to education workshops to support faculty's integration of 
technology into teaching. The Ingram School of Engineering continues to place a 
significant emphasis on integrating technology into the teaching-learning process. 
 
Instructional Technologies Support, within the Information Technology Division, has 
assessed and developed nine distance courses, reviewed and redesigned three previously 
developed courses, and assisted 162 walk-in faculty with instructional design and 
production issues in accordance with National Council for Accreditation of Teacher 
Education (NCATE) and International Society for Technology in Education (ISTE) 
standards. 
 

• Reduce deferred maintenance in existing facilities. 
 

In the Finance and Support Services Division, Facilities Operations completed 
installation and startup of two new 50,000 lb. per hour steam boilers and associated 
equipment at the Cogeneration Plant. Facilities Operations also completed installation 
and startup of mixed oxidant system to replace gaseous chlorine disinfectant at the 
Jackson Water Well. Facilities completed $1.9 million in deferred maintenance projects. 
 

• Ensure compliance with State Fire Marshall regulations and complete renovation projects 
as outlined in the Fire Marshall’s audit report.  

 
N/A 
 

• Implement new processes outlined in SACS Principles of Accreditation to ensure 
compliance with standards, while continuously improving overall educational quality. 

 
The Associate Vice President for Institutional Effectiveness (AVPIE) chaired the 
Compliance Certification Team responsible for creating narratives for the Compliance 
Certification Report that was created over the 2008-09 academic year. The AVPIE also 
served as the Texas State SACS liaison. Academic Development and Assessment 
organized the process for research outcomes assessment. Academic Development and 
Assessment also worked closely with Academic Advising and General Education in the 
refinement of their outcomes assessment processes. In support of the SACS 
reaffirmation, Institutional Research staff attended the SACS Conference in San Antonio, 
and one senior research analyst serves on the Quality Enhancement Plan Team as an 
assessment resource. The Director of University Planning and Assessment has worked 
closely with the AVPIE to review and refine our narratives for the SACS Compliance 
Report before final submission.  
 
In the University College, the University Honors Program and the Bachelor of General 
Studies program implemented assessment standards consistent with those outlined by 
SACS. 
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The Assessment and Graduate Policies Committees assisted McCoy College departments 
with information and reporting requirements specific to SACS reaccreditation. Since 
ASCSB requires only program level assessment information, committee members 
assisted department chairs and departmental curriculum committees with reporting of 
assessment information at the department major level as required by SACS. 
 
The College of Education's Division of Academic Affairs continued to work with 
departments to establish a culture of program continuous improvement and data-based 
curriculum and programatic decisions. 
 
The College of Fine Arts & Communication indicates that the School of Art and Design 
implemented reviews of additional curriculum materials. A member of the Department of 
Communication Studies faculty served on the QEP theme selection committee during the 
Spring 2008 semester. The School of Music has created and employed specific reporting 
instruments for gathering and merging measurement data on learning outcomes. Student 
progress in the program is an important dimension of music training assessment, 
including performance juries, upper-level reviews, and pre-recital hearings. A new 
administrative assistant has been hired with a major responsibility to provide 
organizational staff support for the extensive scheduling and record-keeping elements of 
this ongoing assessment effort. 

 
• Establish a coordinated assessment process that assists university stakeholders in multiple 

assessment activities, including strategic planning, student learning and success, and 
program excellence. 
 
University Planning and Assessment, within Institutional Effectiveness, continues to 
collect assessment materials related to annual progress towards the University's strategic 
plan from all colleges and divisions. Data collected is consolidated into an annual 
publication on overall university plan progress which is included on the planning website. 
Institutional Research led the development of a new university policy and procedure 
statement (UPPS No. 01.03.05) which establishes guidelines for administrative surveys, 
and provides leadership for the University Survey Committee, which reviews and 
prioritizes administrative surveys. 
 
In the McCoy College, the Assessment Committee reported BBA core assessment results, 
both direct and indirect, by major to the respective department chair. Chairs then entered 
results on the departmental SACS web pages at the end of the Spring 2009 semester. The 
Graduate Core Course Coordinator Committee worked with departments to ensure that 
MBA core course assessment was effectively collected and reported. In addition, 
assessment of curricular goals continues, measuring specific goals in each of the 13 core 
courses with direct assessment results from course embedded assessments and indirect 
assessment results from various surveys. 
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In the College of Education, the newly created Office of Educator Preparation 
spearheaded a number of activities to address state and federal mandates related to 
program accountability and accreditation. 
 

• Effectively utilize alumni to influence and generate human and financial capital 
opportunities. 

 
Three new advisory board members were added to the McCoy College's Advisory Board, 
bring the total membership to 37. The Board heard presentations from faculty and 
students and provided input on curricular issues and mission development. The Board 
also provided funding for two scholarships. Seed money from the $5,000 account 
established by Ozona Bank was used to support the venture to develop and market 
"Supercat Salsa." This was a product developed and packaged with the help of Texas 
State business graduates Scott and Keith Vrana. The second McCoy College annual 
report was sent to 450 donors, alumni and friends of the College in February. 
 
According to the University Advancement Division, since the summer of 2008 there has 
been sustained activity in all major metropolitan areas of the State to host small events to 
identify and cultivate prospect major donors. These events, hosted by major donors, are a 
significant part of the reason for the funds generated to date ($77,630,279.47). 

 
• Assess the needs and opportunities to refine Alkek Library utilization to improve support 

for the achievement of faculty and student instructional and research outcomes. 
 

In Institutional Effectiveness, Academic Development and Assessment worked with the 
faculty librarian to lay groundwork for establishing a faculty development resource 
listing making faculty development materials readily accessible. 
 
Academic departments within the College of Applied Arts have identified needs and the 
library has provided the appropriate resources to support graduate and undergraduate 
student and faculty needs. 
 
Within the College of Fine Arts & Communication, the School of Art and Design has 
established a committee to review the need for centralized educational materials. The 
Music librarian has efficiently managed the complimentary interface between Alkek and 
the satellite music library. The School of Music is actively pursuing conversion to online 
access to periodicals as a cost efficiency as well as a means of improved access and user 
convenience. 
 
All programs in the College of Health Professions have designated liaisons between the 
program and Alkek Library. Staff and liaisons work closely to insure that all requested 
and required resources are available for student and faculty support. Nursing has worked 
closely with the staff at Alkek to expand the collection to meet the needs of the School of 
Nursing in conjunction with the College. Major online databases added to the collection 
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include LWW Premier collection and ProQuest's Nursing and Allied Health Source. Also 
added was a program specific online reference--Ebsco's Nursing Reference Center. 
 
The College of Liberal Arts is exploring a way to pool Library funds to purchase an 
expensive online resource for use by the humanities faculty. 
 
Within the College of Science, the Ingram School of Engineering began this in 2009, 
appointing an engineering faculty member as a library liaison. 
 
In the Information Technology Division, the Alkek Library has completed its expansion 
and renovation of the 7th floor Wittliff Collections. This project tripled the amount of 
gallery space and created a research space for scholar access to Cormac McCarthy and 
other archived materials. Reorganization of the leadership structure within the Library is 
ongoing to add three Director-level positions. 

 
• Ensure regulatory compliance, environmentally responsible practices and the efficient use 

of energy and water resources. 
 

The Finance and Support Services Division reports that Custodial Operations continued 
its Green Initiative to include: 100% of all areas serviced are now using a Green chemical 
as its all purpose cleaner which is an EPA registered cleaner-sanitizer-virucide; as of 
March 2009, a Green floor stripper is being used which produces almost no odor and 
works 2-3 times faster as the previous product used; a lower toxicity alternative to the 
acid-based mineral cleaners previously used is being used for the Hill Country hard water 
buildup based largely on organic salt; paper products are now Green down to the boses 
they are shipped in and the tissue and towels themselves are EcoLogic certified; As of 
September 1, 2009 all dust mops have been converted to microfiber and all waste liners 
have been replaced with LD stretch fit, leaving a much smaller "foot print" in the 
landfills. The added bonus is that the staff love them because they will no longet have to 
tie knots in them, thus saving labor; additionally, they fit the containers much better 
improving aesthetics of the entire campus. Dining Services initated numerous programs 
promoting and educating students in the Dining Facilities about our commitment to 
sustainability. In Harris Dining Hall, the amount of water and food waste that was saved 
through the Trayless efforts was calculated. Also, in all locations, students were informed 
of Dining Services' commitment to serving cage free eggs and seafood from only those 
species that are not in danger. Seminars were presented concerning health meal options. 
Environmental Health, Safety, and Risk Management (EHSRM) implemented an asset 
tracking system that allows us to bar code all of our safety equipment for compliance 
tracking, inspection, and to track required servicing and maintenance. Items inspected 
include exit lights, fire alarms, fume hoods, eye wash stations and fire extinguishers. 
EHSRM collected 10 tons of hazardous waste and 100 tons of Class 1 waste from 23 
waste locations on campus for disposal at a permitted offsite facility. There were no 
accidents or spills during waste collection and transport. EHSRM assumed responsibility 
of the following programs from Facilities Services: Asbestos, Indoor Air Quality, Mold 
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and Lead. Three EHSRM staff have all received the required training and are in the 
process of completing State Certification to enhance the level of service and also save on 
consulting costs incurred by the University. EHSRM assumed responsibility for the 
University-wide Workers Compensation Program. A full-time staff person was hired to 
manage the program. Facilities Operations completed a campus energy audit estimate to 
determine the feasibility of a performance contract to fund infrastructure needs. The 
Associate Vice President for Finance and Support Services Planning assumed 
responsibility as account manager of the Environmental Service Fees account and was 
appointed as an ad hoc member to the Environmental Service Committee. In addition, the 
Coordinator of Facilities Inventory created a new Environmental Service Committee 
website. The Associate Vice President for Finance and Support Services Planning worked 
with an academic team that submitted a successful proposal for the Fall 2010 Common 
Experience. The theme is Sustainability: Science, Policy, and Opportunity and Ms. 
Nusbaum and Dr. Rich Earl will serve as Co-Chairs of the Planning Committee this 
coming year. The Materials Management department worked with other Texas State 
departments, the University's hazardous waste service provider, PSC Environmental 
Services (PSC), and the City of San Marcos in a successful and first-ever electronics 
waste recycle day. The San Marcos community brought over 20,000 pounds of electronic 
waste (e-waste) on April 25, 2009 to the collection event. This event generated $7,000 for 
the Auxiliary Services bicycle program (Bike Cave). Materials Management not only 
provided volunteers for this event, but also provided pallets, pallet jacks, forklift, and 
plastic wrap for the event.  

 
• Employ annual budget plan to address all strategic priorities.  

 
In the Academic Affairs Division, budget planning for FY2009 and FY2010 was driven 
by addressing prioritized needs identified through the strategic planning process, 
including compensation issues, adding new faculty positions, revising the departmental 
M&O budgeting process and increasing funding for departmental operating expenses, 
increasing faculty start-up funding, and enhancing staff support capacity. 
 
The Finance and Support Services Division reports that the Budget Office implemented 
automated over-budget expenditure notifications and escalations, reduing the number o 
lines over budget during the year from 1000 to 20. The Budget Office developed an 
implemented new classes on Report Fundamentals, Budget-to-Actual Report, Budget-
Related Reports, and Budgeting By Position as well as comprehensive How-To and 
Reference documentation on their website. The Budget Office reviewed several software 
options in conjunction with IT which will assist with efforts to further automate 
budgeting functions if acquired and implemented. 
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