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College/Unit: University Plan 
 

Texas State University-San Marcos 
2004-2012 University Plan: “Embracing Change”  

2010 University Plan Progress 
 

 
Goal 1: Promote academic quality by building a distinguished faculty, 
developing the university culture of research, and managing enrollment. 
  
Intended Outcomes: 
 

• Increase average full-time faculty salaries at all ranks. 
 

The Academic Affairs division reports that as of November 1, 2010, uncertified average 
faculty salary data indicates that average salaries at all ranks from FY 2010 to FY 2011: 
Professor - $89,155 to $89,188 (0.0%); Associate Professor - $72,372 to $71,203 (-
1.6%); Assistant Professor  - $60,682 to $61,061 (+0.6%); Lecturer - $57,518 to $57,518 
(0.0%) [from uncertified CBM008 File, Faculty Salary Report last updated 10/2010]. 
Average salaries increased very slightly at the professor rank, declined by about 1.6% at 
the associate professor rank, increased slightly at the assistant professor rank, and 
remained stable at the Lecturer rank. Average salaries increased at all ranks from FY 
2009 to FY 2010: Professor - $87,429 to $89,155 (1.9%); Associate Professor - $69,874 
to $72,372 (3.6%); Assistant Professor - $58,981 to $60,682 (2.9%); Lecturer - $56,008 
to $57,518 (2.7%) [from THECB Faculty Salary Report last updated 12/2009]. 
 
Within the College of Applied Arts, all new faculty were hired at national competitive 
salaries. According to the College of Health Professions, 72% of all FTE faculty are at or 
above CUPA median, with 28% below CUPA. In the College of Science, no salary 
increases were awarded in 2010, but higher salaries for new hires raised overall salary 
averages. 
 
The College of Liberal Arts reports: Geography hired Dr. Nikki Williams into a new TT 
position and converted Mr. Brian Cooper from temporary Lecturer to full-time Senior 
Lecturer; Political Science hired 2 new TT professors (Drs. Michelle Evans and Emily  
Balanoff Jones; History had a Target of Opportunity hire, Dr. Ron Johnson; English hired 
Nelly Rosario as a new TT hire, Chad Hammett, Jon Marc Smith, and Tomas Morin as 
new Senior Lecturers, Drs. Ogago Ifowodo and Dale Hudson as new TT replacement 
hires, Keith Needhan as a Senior Lecturer replacement for a net increase of one TT line 
plus three Senior Lecturers; Psychology hired Dr. Krista Howard; and Sociology hired 
Dr. Joseph Kotarba, Professor and Dr. Anthony Vigorito, Senior Lecturer. 
 
In support of this outcome, Institutional Research within the Institutional Effectiveness 
area, provided an annual report to the Provost's Office comparing Texas State faculty 
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salaries by rank and discipline to national faculty salaries using CUPA data for evaluation 
of the competitiveness of Texas State faculty salaries. 
 

• Increase size of full-time faculty.  
 

According to the Provost/Vice President for Academic Affairs, the university increased 
the number of full-time faculty to 1,077 in Fall 2010 from 1,007 in Fall 2009. If academic 
department chairs and directors are included as full-time faculty, the number of full-time 
faculty is 1,121. 
 
The College of Applied Arts added eleven new tenured faculty lines, while the McCoy 
College of Business hired a department chair, four accounting and one CIS faculty.  
 
In the College of Fine Arts, the School of Art and Design successfully added four new 
full-time tenure-track faculty positions (two in Communication Design, one in Painting, 
and one in Art Education) in fall 2010 semester. Approval was also obtained to add four 
75% FTE lecturer positions for spring 2011 semester. The Department of Communication 
Studies hired two full-time lecturers to assist in teaching the required general education 
course COMM 1310 Fundamentals of Human Communication, and to teach other courses 
required for communication studies majors and minors. The School of Music obtained 
and filled a new faculty line to encourage research and enrollment growth in the graduate 
Music Education program. The School of Music also hired two replacement music 
professors (voice, jazz) and retained a fulltime lecturer in Voice to work mainly with 
Musical Theater majors. The Department of Theatre and Dance added 2 new full-time 
Senior Lecturer positions, Jim Price to teach musical theatre and playwriting and Greg 
Bolin as Musical Director. 
 
The College of Health Professions added 10 new FTE faculty positions and replaced 6 
faculty who resigned. The college also had a visiting professor in 2009-10. Also, within 
the College of Science, Biology added one position, Chemistry added three, Physics 
added one, and Engr. Tech added one. 
 
The College of Education reports that HHP hired two tenure track facuty and two full-
time lecturers. Two new tenure-track faculty lines were also added in CLAS. Professional 
Counseling hired an assistant professor position, specifically for school counseling. 
Educational Leadership (EDCL) hired its first African American male in the program. 
His credentials are excellent and he comes to us from the leading college of education in 
the country, Michigan State University. CLAS has also been approved to fill five vacated 
full-time, tenure track faculty positions. Active searches are underway to fill these 
positions for Fall, 2011. Also, CI hired one assistant, one associate, and one full 
Professor.  
 

• Attract and retain highly competent faculty by providing annual merit increases based on 
performance. 
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The Academic Affairs division reports that because of the fiscal climate and budget 
uncertainties that included a minimum 5% reduction in state funding, unlike for 2009, 
when a 3% merit pool was established to attract and retain highly competent faculty 
based on their performances, a 2010 salary review was conducted to identify merit 
recommendations but funding has not yet been made available. 
 
The College of Applied Arts hired three tenured faculty in Criminal Justice, one assistant 
in Agriculture, one in Social Work, and six faculty in Family & Consumer Sciences. 
 
All units within the College of Health Professions have a merit evaluation process in 
place for faculty. All faculty were evaluated and rated by the Personnel Committee and 
Chairs/Directors, and reviewed by the Dean. Funding was not available 2009-10 for 
salary adjustments due to the State's economic status. Similarly, within the College of 
Science, merit evaluations were conducted, however, no awards were made in 2010. 
 

• Establish a more rigorous enrollment management program. 
 

In the College of Fine Arts, the School of Art and Design is again considering portfolio 
reviews as an amendment to the present Enrollment Management Program for 
Communication Design. The School is still considering an enrollment management plan 
for students in photography and has eliminated the photography minor. The School of 
Music Scholarship, Recruitment and Retention Committee refined and more strongly 
focused its enrollment management plan and process that had been established the 
previous year. The Department of Communication Studies completed its first year of a 
new enrollment management plan for increasing the quality of students pursuing the 
M.A. degree in Communication Studies.  
 
The College of Education reports that Professional Counseling completed its first year of 
a more directed enrollment management plan to avoid recent overcrowding in clinical 
courses which was leading to program delays for many students. Preliminary data 
indicates the plan is working to ease the stress on these classes. As a part of the new 
Admittance to Teacher Education policy, students will be required to have a 2.75 overall 
GPA which must be maintained throughout their university program. Students admitted 
into the Teacher Education program must also demonstrate adequate speaking and 
writing skills by submitting a writing sample and participating in an interview to access 
language and speech skills. Exercise and Sports Science faculty in the Department of 
Health & Human Performance are working to improve the GPA requirements in the 
major. In preparation for a program GPA requirement next year, the GPA requirement for 
core classes in exercise physiology (ESS 3317) and biomechanics (ESS 3320) were 
increased to 2.75.  
 
According to the Associate Vice President for Enrollment Management, Admissions 
reports that in the 2009-2010 recruitment year, 1,131 visits were conducted at high 
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schools, community colleges and college fairs with student contacts numbering an 
estimated 76,000.  Of the 1,131 visits, 997 were high school visits, an increase from 853.  
The number of student contacts increased from 58,000 to 73,813. The Office has taken 
both a long and short term approach to increasing the inquiry pool through the expanded 
use of PSAT/SAT Search Service. During the 2009-2010 recruitment year, 10,708 
sophomore names (2012 entry term) and 1,051 freshman names (2013 entry term) were 
purchased and publications were mailed to 6,782 8-10th grade prospects. A total of 
49,293 search names were purchased and this effort yielded 4,194 students to the inquiry 
stage. Contacts to purchased names were changed from one printed piece to nine emails 
and over 3,000 were tele-searched thus increasing the response rate from 1% to 10%.  
 
Within the Associate Vice President for Institutional Effectiveness area, Institutional 
Research staff prepared over 100 reports on topics such as student recruitment, 
admissions, yield, retention and graduation, classroom space needs, historical trends, and 
forecasting in support of enrollment management. 
 

• Increase university infrastructure to support scholarly and creative activities.  
 

The Academic Affairs Division implemented its third year of new presidential research 
leave program and awarded a total of $100,000 to support five faculty for FY 2011. 
 
The College of Applied Arts added thirteen graduate research assistantships to its 
academic departments and built new nutrition research labs for faculty and graduate 
students in Nutrition. 
 
The McCoy College of Business spent $217,718 on research-related expenses, up from 
$203,000 last year. The Department of Finance & Economics spent $30,387; the 
Department of Accounting spent $22,094; the Department of Marketing spent $20,745; 
the Department of Management spent $18,980; the Department of CIS&QM spent 
$4,669; and The Dean's Office spent $120,843, mainly through distribution of funds from 
the McCoy Faculty Development endowment. The College also spent $40,178 for the 
purchase of research databases. The Department of Accounting sponsored six brown bag 
research seminars, the Department of Finance & Economics sponsored five, and the 
College Research Committee sponsored two. 
 
In the College of Fine Arts, the School of Art and Design has begun an Artspace program 
at the El Centro de Hispaño campus. The information technology and visual resources 
segments of the school are being consolidated into one functioning entity to better serve 
the faculty in their teaching. Space will be reconfigured to house the new Art and Design 
Resource Center. The Department of Communication Studies provided travel support to 
all tenured and tenure-track faculty to present research at state, regional, national, and 
international professional conferences. The department also provided support to increase 
graduate student travel to present research at professional conferences, and also offered 
research seminars to graduate students. The department also offered limited resources to 
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support faculty research efforts.  The School of Music was heavily involved in the project 
to design and build a new Recital Hall and Theater as phase one of a new Performing 
Arts Center. The School proposed, received funding for, and led the process to make 
major upgrades to Evans Auditorium by replacing its entire lighting system and 
sound/PA system. 
 
College of Health Professions faculty have been successful in writing proposals to 
support research and projects. The availability of start-up funds for newly hired faculty 
has assisted both in recruitment, retention and success of those faculty. The funds 
provided by the President for travel have supported faculty in making presentations and 
networking to expand their scholarly activities. Specific accomplishments include the 
individual faculty awards for research, equipment purchases in support of faculty 
projects, and the presentations and publications of faculty. 
 
Within the College of Science, Biology completed field lab at Aquarena Center and 
initiated construction of research greenhouse. Chemistry's NMR facilities are being 
upgraded to modernize the software and electronic console. Six renovation requests were 
made with the primary goal of increasing usable lab space for faculty research and 
maximizing current space utilization. Physics continued to receive donations of 
equipment, most notably an optical measurement lab donated by Motorola. Also, the 
purchase of a field emission scanning electron microscope was completed using funds 
awarded by the National Science Foundation (delivery scheduled for November 2010, 
with installation in early 2011). In Engr. Tech., Dr. In-Hyouk Song was provided start-up 
funds and dedicated space in the RF Mitte building to conduct research. MSEC reports 
that The Emerging Technology Fund Acquisition of Superior Talent grant allowed 
completion of a world class Advanced Functional Materials Laboratory containing 
approximately $10M of specialized equipment. The University is making a $1M 
investment to expand the cleanroom facility in RFM to allow a new level of scholarly 
activities to take place. 
 
The College of Liberal Arts indicates that Anthropology acquired lab space in Pecos for 
the Gault Archaeology Project and for physical anthropologists. Geography refurbished 
the Geographic Information Science Center research laboratory (ELA 327), providing 
support for faculty and graduate student research, especially for the GIScience PhD 
program. Political Science redesigned ELA 217 to support scholarly/research activity for 
graduate assistants. Psychology designed labs for the UAC: all basement labs as well as 
the Saliva Lab and the ERP Lab on the second floor. Sociology designed two labs for the 
UAC: Qualitative and Quantitative Research 
 
In the College of Education, HHP invested over $100,000 to renovate storage space into a 
biomechanics/sports medicine laboratory in an effort to expand research in the 
department. The department provided matching funds for successful grants to update 
student computers and do community research. Six new faculty primarily used start-up 
funds to expand research equipment in the department. The Assistant Dean for Faculty 



 

 6  

Development (ADFD) is implementing a 5-year Faculty Development Initiative. The 
Initiative is intended, in part, to promote the scholarly productivity of COE faculty. 
During the first year, the ADFD is meeting with faculty in their first, second, third, fourth 
and fifth years of their probationary period to assist them in their scholarly and creative 
activities. Over the first year, ten meetings will be held, including multiple individual 
meetings for those who cannot attend the larger group meeting. The ADFD has also 
reinstituted the Scholar Mentor Program, in which tenure-track faculty (Scholars) are 
paired with tenured faculty (Mentors) to develop and submit scholarly works for 
publication or grant proposals for funding. With CI start-up funds for a new SPED 
assistant professor, equipment has been purchased to enhance the CARES clinic to 
conduct related research. The College also hired a new Assistant Dean for Research and 
Sponsored Programs and a new Administrative Assistant II in an effort to better support 
faculty research initiatives and to facilitate increases in the quantity and quality of 
research grant applications submitted for external funding.  
 
The Testing, Research-Support, and Evaluation Center within the University College 
continued to offer a large number of training seminars in statistical software programs 
and quantitative methods. The Center provided support to the Research Design and 
Analysis Group, a faculty led group of researchers, by developing and maintaining a 
website and a TRACS site. The overarching goal for the group is to improve the research 
infrastructure at Texas State. 
 
In the Associate Vice President for Institutional Effectiveness area, Academic 
Development and Assessment included developmental activities related to improving 
research, creative activities, and grantwriting. One session of the Program for Excellence 
in Teaching and Learning was dedicated to research and grant writing. In addition, one of 
th faculty development workshops focused on grant procurement through the Research 
Enhancement Grant Program. Professional Development coordinated 15 workshops on 
eight topics that supported the continued development of the university culture of 
research. These workshops covered content ranging from developing a grant proposal to 
post-award issues such as working within the grants application management system 
(GAMS). These workshops support efforts for research-oriented grant writing, contracts, 
and other types of externally-funded activities. 
 
The Vice President for Finance and Support Services (VPFSS) reports that the division 
continued working with the City to review the possibility of a coordinated transit system 
that would service both Texas State students and San Marcos residents and take 
advantage of federal funding opportunities. They have continued expansion of the Texas 
State Tram service that will encourage more students to leave their vehicles at home and 
reduce emissions and road congestion in San Marcos. Staff have also worked with the 
ASG to eliminate some inefficient bus routes and enhanced services where more service 
was needed and have begun the process to purchase 4 new buses for spring 2011 to add 
more service to the system. The Purchase Order was released in April 2010 and 
production began in August. Staff in FSS introduced BOBCATalog to the University 
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with 16 vendor catalogs and 200 suppliers available and have completed Phase I of the 
rollout.  
 
The Vice President for Information Technology (VPIT) Division has expanded and 
enhanced information security consulting, risk asssessment, vulnerability scanning, and 
penetration testing capabilities and services to better protect research-focused computing 
environments. Division staff have also implemented Microsoft System Center 
Configuration Manager to assist in management and support of computers connected to 
the university network; implemented Vireo, a web-based application for graduate 
students to submit their electronic theses and dissertations (ETDs) via a simple online 
interface, for the Graduate College to manage ETD submission and approval, and deposit 
of works in eCommons, the institutional repository, where they are readily avalable to 
other researchers; and initiated electronic portfolio software acquisition. Additionally, a 
new open computer lab was deployed in the Family and Consumer Science building to 
provide access to students on West Campus. The third and final phase of the digital 
conversion of the TV studios to be high definition (HD) capable was completed. 
 

• Introduce and maintain programs that are nationally and internationally competitive.  
 

The College of Applied Arts received national accreditation in Interior Design. 
 
In the McCoy College of Business, the interdisciplinary American Advertising 
Federation (AAF) team, comprised of students from the McCoy College of Business and 
the College of Fine Arts and Communication, earned first place in district competition 
and advanced to national competition, where they placed second. Professional selling 
students won the National Collegiate Sales Competition (Graduate  Division) for the 
second year in a row and placed in the quarter finals in the Undergraduate Division. At 
the 32nd American Marketing Association (AMA) International Collegiate Conference in 
New Orleans, Texas State was named a Superior Chapter, an honor that recognizes Texas 
State as tied for second place internationally. Texas State AMA also received 2nd place 
in the Collegiate Case Competition and 3rd place in the website competition 
(www.business.txstate.edu/ama). Texas State also placed first and third in the 
AMASavesLives video competition, received honorable mention in the UNICEF video 
competition and the UNICEF fundraiser competition, and was recognized for having the 
second place winner and nine other semi-finalists in the 30 Minutes with an 
Entrepreneurial Hero Competition. Students in Free Enterprise (SIFE) won their Regional 
Competition for the 13th year in a row, placed in the SIFE Top 20 in the U.S., and placed 
in four out of six individual topic competition categories. The Association of Information 
Technology Professionals (AITP) Texas State team won six awards at the regional 
conference in Richardson, Texas. Competing against approximately 124 teams from 
colleges and universities across the U.S. at the National Collegiate Conference, Texas 
State teams placed third in network design and received honorable mentions in systems 
analysis and design, database design, and application development competitions. The 
chapter was named the Outstanding Chapter of the Association for the second year in a 
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row. Mr. Kevin Jetton, senior lecturer of CIS & QM, was named Faculty Advisor of the 
Year. The Alpha Kappa Psi team won first place in a case competition at the Professional 
Business Leadership Institute in Dallas. Dr. Nicols accompanied six students from the 
Texas State chapter of the Society for Human Resource Management (SHRM) to attend 
HR Southwest, the largest regional conference for human resource professionals in the 
U.S.  Student teams from Texas State SHRM also competed in the annual Texas HR 
Games, where they placed third, fourth and sixth. Also, the Texas State chapter received 
a Superior Merit Award. Students from the Texas State chapter of the Collegiate 
Entrepreneurs' Organization (CEO) attended the National Conference in Chicago, IL, 
where Texas State CEO earned first place for Best Chapter Website. CEO member 
Waylon Peele finished as a top presenter for the Elevator Pitch Competition. The Texas 
State chapter of Beta Gamma Sigma, the honor society serving business programs, was 
named an Exemplary Chapter. Beta Alpha Psi was named a superior chapter. 
 
The College of Fine Arts reports that the MFA-Communication Design program faculty 
and students travel to Germany in Summer I semester every year to continue to build 
sister school relationships with universities in that country. As a result of this connection, 
two graduate students have sought and obtained employment as designers in the 
Netherlands. Undergraduate and graduate students in Communication Design continue to 
compete successfully in national and international competitions. The School of Art and 
Design faculty and students travel to Europe and study in Italy every summer. Studying 
abroad provides art students with culturally diverse experiences and introduces them to a 
more global community. The studio arts of the School of Art and Design hosted a 
Summer Painting Workshop with internationally known artist, Paul Wright, from 
England. Enrollment was open to faculty, staff, students, and the community. Participants 
had a one-on-one painting experience with the noted artist, studying art forms and 
technique. Internationally known artist, Janet Echelman, was hosted in October by the 
School of Art and Design. The amazing manipulation of light and color through her art 
was addressed in a lecture for faculty, staff, students, and the community. The 
Department of Communication Studies continues to have a significant percentage of 
M.A. students present research at national and regional professional conferences. The 
Communication Studies Elton Abernathy Forensics Society and the LBJ Debate Society 
maintained an international and nationally recognized level of competitive success 
including winning both the fall and spring Texas Intercollegiate Forensics Association 
tournaments. Communication Studies faculty traveled to international conferences and 
Dr. Roseann Mandziuk was award a Fulbright scholarship. Top ensembles of the School 
of Music submitted proposals for and were selected to appear as featured performers for 
three major educators’ conventions. The Wind Ensemble was invited to perform at the 
College Band Directors National Association convention in Seattle. The Wind Ensemble 
has also been competitively selected to perform at the next Texas Music Educators 
Association convention in San Antonio. The Texas State University Chorale has been 
invited to appear as a featured ensemble of the next College Choral Directors Association 
convention in Chicago. School of Music piano faculty have been recognized as 
outstanding artists and invited to perform in Singapore, Indonesia, Chengdu, Beijing, 
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Hong Kong, Taiwan, Malaysia, South Korea, New Jersey, and North Carolina.  In 2009, 
music faculty engaged in 54 featured performances in international venues and 74 
featured performances in venues of national scope. The hiring of Kaitlin Hopkins 
significantly boosted the national profile of the Department of Theatre and Dance's 
Musical Theatre program. Applications to the program went from 40 to over 400, and the 
department received applications from more than 30 states. Incoming freshmen musical 
theatre students turned down programs traditionally considered to be among the 5 best in 
the country in order to attend Texas State, and students on our waiting list were accepted 
into other top programs. In addition, the B.F.A. acting program also began to recruit 
nationally and audition students as high school seniors; their number of applications and 
level of quality were significantly higher than previous years. Individual students in the 
Department of Theatre and Dance earned 15 awards at the regional American College 
Theatre Festival; three students advanced to the Kennedy Center as National Finalists in 
the American College Theatre Festival. This was our 10th straight year of sending at least 
one student to the Kennedy Center. The Dance division's Ana Carrillo Baer is an 
international leader in the emerging form known as video dance; last year she was 
involved in dance projects in Germany, France, and Spain. 
 
Programs in the College of Health Professions have had an increase in student demand as 
indicated by increased application numbers for both graduate and undergraduate 
programs. This increase in part can be attributed to the successful activities of the faculty 
in their continued presentations and national professional association participation. All 
programs have also retained their respective accreditations.  
 
According to the College of Science, in December, the Biology Department will award 
its tenth doctoral degree in the Aquatic resources program. The Math Department 
maintained its program of hiring "post doctoral" students as lecturers and visiting 
scholars (Bonner & Yang). Also, according to Dr. Max Warshauer, in the National 2009 
Siemens Competition in Math, Science and Technology, 5 Honors Summer Math Camp 
(HSMC) students were recognized as semifinalists; 3 HSMC students were recognized as 
regional finalists; and 3 HSMC students were recognized as overall winners (mentor: Dr. 
Jian Shen). At the 2010 Intel Science and Engineering Fair (ISEF) May 2010, one HSMC 
student received a Second Award in the Mathematical Sciences Category for his research 
project that he conducted under the guidance of Dr. Weizhen Gu. The American 
Mathematical Society Epsilon Fund recognized the Mathworks HSMC as one of the top 
six summer math programs in the nation. This is the ninth time that the HSMC has 
received this recognition. Internationally, four Mathworks Junior Summer Math Camp 
students participated in the international Primary Math World Contest in Hong Kong and 
received 3rd place among non-Asian teams. In Physics, the graduate program has been 
attracting international students. In Engineering, the Manufacturing Engineering program 
received ABET accreditation. In Engr. Tech., our CIM program (the fifth in the nation) is 
in the second year of operation. Also, our Construction Science and Management 
program is continuing the process of seeking accreditation by the American Council for 
Construction Education (ACCE). 
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According to a report by the College of Liberal Arts, Philosophy secured approval for the 
MAAPE; jointly developed and secured approval for MSIS with Emphasis in 
Sustainability Studies; and secured approval to offer its graduate Certificate in 
Professional Ethics on line. Also, the MFA program in creative writing received a record 
number of applicants and maintained a high level of selectivity in admissions. 
 
In the College of Education, HHP earned national reaccreditation for their athletic 
training and recreation administration programs. Faculty in these programs have won 
national awards and provide highly-visible professional service at the national and 
international levels. School Psychology contributed to this goal by securing National 
Association for School Psychology (NASP) approval through 2016. In response to 
Council of Accreditation of Counseling and Related Programs (CACREP) accreditation 
standards, the School Counseling emphasis revised its curriculum and increased the 
degree hour requirement to 55. The increase in hours enhances the program's quality by 
exposing the graduate students in this track to a more school counseling intensive 
curriculum and an additional emphasis on ethics. The continuous development, 
conference presentations, and publications of the EDCL's justice and equity program is 
expanding the visibility and presence of faculty. This is also expanding/disseminating the 
availability for future students interested in this work. The Ph.D. program in School 
Improvement is one of the few such programs in the nation at a time when federal, state, 
and national authorities emphasize school reform/school improvement as a much needed 
area. The attractiveness of the program is exhibited in the continuing high number of 
applications received each year. The Ph.D program in Adult, Professional, and 
Community Education has received a growing number of applications from out-of-state 
students and those with international backgrounds. This year, two out-of-state students 
were admitted to the program as well as an international student from the Ukraine. 
External review for the new doctoral program in Developmental Education has been 
completed and is awaiting approval from THECB.   
 
Academic Development and Assessment, within the Associate Vice President for 
Institutional Effectiveness area, continued to promote enhancement of international 
education through Fulbright opportunities. Fulbright workshops, local website, and 
recognition of Fulbrighters were some of the actions used to promote international 
education. Along with the International Office, Academic Development and Assessment 
also co-sponsored the "Celebration of International Education at Texas State," a program 
designed to promote international education and recognize faculty, staff, and students 
involved in international education at Texas State.  
 
The Associate Vice President for Academic Affairs reports that selected Texas State 
departments and programs participate in ongoing accreditation efforts that signal quality 
and competitiveness. In 2009-2010, the university hosted accreditation or reaffirmation 
visits for its programs in Criminal Justice, Legal Studies, Political Science, Athletic 
Training, and Manufacturing Engineering. 
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Athletics sought and accepted membership to the Western Athletic Conference, as well as 
declared intention to raise athletic program to FBS. 
 

• Strengthen research efforts through achieving increases in grant expenditures. 
 

The College of Applied Arts increased external funding to 11.5 million dollars in grants 
and contracts, while the College of Health Professions was also very successful with 
grant submissions with a total of 17 grant proposals submitted with 10 (59%) being 
awarded for a total of $7.2 million. 
 
In the McCoy College of Business, the Small Business Development Center (SBDC) 
received grant funding of $716,544. The Center for Entrepreneurial Action received grant 
funding of $150,000. Dr. Li Feng submitted a grant request to the Department of 
Education for $411,478. Dr. James LeSage was awarded a grant from the National 
Science Foundation for $47,473 for "Modeling Business Return in New Orleans after 
Katrina." Dr. Cecilia Temponi developed a grant proposal in collaboration with Dr. Jesus 
Jimenez, Ingram School of Engineering, that was submitted for one-time research support 
from the Associate Vice President for Research. The proposal, "Multidisciplinary Project: 
Next Generation Factory Characterization in the Semiconductor Industry," was awarded 
$35,000. Drs. Ivilina Popova and David Beckworth received Research Enhancement 
Program grants. Dr. Popova is working on a project entitled "Investment Decisions in the 
Presence of Long Term Dependencies,” which investigates portfolio construction and 
how it reacts during different market regimes. Dr. Beckworth’s project is "Measuring the 
Stance of Monetary Policy: An Alternative Measure." It deals with how best to gauge the 
actual stance of monetary policy. Mrs. Vicki West received an Armstrong Foundation 
private grant for $2,500 to support Students in Free Enterprise. 
 
The School of Art and Design, within the College of Fine Arts, has dedicated $20,000 in 
support of travel for research and scholarly professional activities. While not grant 
monies, it is a noteworthy commitment 
 
In the College of Science, Biology reports that extramural grants continue to grow. 
Grant activity in Chemistry has also increased; both new professors are charting an 
aggressive plan for proposal submission. Computer Science faculty increased research 
proposal activities and dramatically increased  research expenditures through three NSF 
grants, one DoE contract, two National Lab contracts, one industrial contract, and one 
NHARP award. In Math, Drs. Morey and Shen received a REU Site grant in Discrete 
Mathematics and Algebra for $210,000 in October 2010. Drs. Dean, Jiang, Mireles, Shen 
and Warshauer also have grants continuing into 2010. Physics research expenditures 
totaled around $395,000 for FY2010 and are continuing to rise. In Eng. Tech., last year 
marked the first year of a two-year TX-DOT research contract for a total of $252,557 that 
was awarded to Dr. Jiong Hu. 
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According to the College of Liberal Arts, OSP data on grant expenditures by department 
included: Geography - $1,501,052.33; Anthropology - $443,870.42; History - 
$86,663.77; International Studies -  $76,335.70; Philosophy - $400.00; Political Science - 
$80,710.50; Psychology - $17,022.63; and Sociology - $36,715.65, for a total of 
$2,242,771.00. The Center for International Studies won the second year of a grant to 
increase research on Southeast Asia from the International Studies and Foreign Language 
Program of the U.S. Department of Education in collaboration with Northern Illinois 
University, University of Wisconsin at Madison, University of Michigan, and Ohio 
University. Political Science received a HEROS-OAG federal grant and grants with the 
Swedish National Defense College. Political Science also created a new research center: 
the Center for Research, Public Policy, and Training. Sociology developed a proposal for 
a research center, the Center for Social Inquiry which is in process. 
 
Within the College of Education, Dr. Larry Price acts as Director of Faculty Research 
within the Testing, Research Support, and Evaluation Center. With Gail Ryser, he leads 
the Research Design and Analysis (RDA) Group. As a part of his role, he also provides 
research consultation to faculty members across the campus. As Director of the 
Education Institute, Dr. Emily Payne acts as Principal Investigator for the Transitions 
Project funded by the Texas Higher Education Coordinating Board. This project which 
began with Phase I in 2009 and has continued with Phase II during 2010, focuses on 
research aimed at supporting the transition of ABE , GED, and ESL students into 
postsecondary education. EDCL faculty, Dr. Guajardo, was the founding director of the 5 
million dollar Teaching Residency Program for Critical Shortage areas in Curriculum & 
Instruction. Dr. Guajardo resigned during the college's leadership transition. Dr. Nelson 
continues to direct the work of the STELLAR grant providing organizational leadership 
and school/community outreach and education. A grant renewal application is being 
submitted during the fall 2010 semester. Grant expenditures for the year include $1.8 
million through June 2010, awaiting finals numbers that should have the expenditures at 
approximately $5.3 million. 
 
According to the Associate Vice President for Research, grant expenditures have 
increased as follows over the past five years: 2005 - $23,250,143; 2006 - $23,684,000; 
2007 - $25,179,000; 2008 - $25,842,354; 2009 - $28,040,202, and 2010 - $33,000,000. 

 
• Provide reasonable start-up costs in order to attract highly competent faculty and to 

provide the essential equipment to conduct research and attract external grants. 
 

In 2010 for FY 2011, $1,953,097 in start-up funding was allocated by the Provost to 25 
faculty members. An additional $613,340 in start-up funding was conditionally 
committed to new faculty members in FY 2010 for FY 2012. 
 
Within the College of Fine Arts, last year, photography assistant professor, Jason Reed, 
received a start-up package of $20,000 to purchase needed computer software and 
printing equipment to continue with the Borderland Youth Program, a working research 
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project where art professionals meet in the homes of displaced/refugee households to 
create art with the families. Currently, they are working with five displaced families in 
the San Antonio area. The art is indicative of their individual cultures and how being 
displaced into American society has affected them. Jason Reed and Michelle Hayes also 
received an $11,000 Sappi Paper Ideas That Matter grant for the design and production of 
communications for the Borderland Youth Program. 
 
Four new faculty in the College of Health Professions received start-up funds to support 
their research efforts. The College of Science has been able to provide sufficient start-up 
costs to attract high-quality faculty to the College. In 2010, a number of new tenure-track 
faculty in the College of Education also received start-up funding from the Provost's 
Office. The Testing, Research-Support, and Evaluation Center in University College has 
been  providing editorial support to faculty writing research proposals seeking funding 
from external sponsors. 
 
The VPFSS reports that the site location off campus for a new Center for Research 
Commercialization facility has been finalized. Facility programming and land/master 
planning has been initiated. Division representatatives participated in negotiations to 
establish partnership with City of San Marcos regarding the Research and 
Commercialization Park. Staff also assisted with the preparation of an EDA grant 
application which resulted in an $1.85 million award for the University for the new 
building and a $150,000 award for the City for infrastructure improvements. Staff worked 
with the Research Department and Office of Sponsored Programs to identify space needs 
and finances to support rent/operations with a goal to secure off campus space: Texas 
Child Safety Center, Center for Children and Families, The Education Institute, and 
Family and Consumer Sciences (Baby Café). The Materials Management Department 
self identified itself as an "essential" university department in order to be more supportive 
of university research goals. This change required coordination of employee work 
schedules and job responsibilities to remain open during energy conservation days when 
most of the university campus is closed.  

 
• Finalize the infrastructure and begin implementation of the capital campaign, involving 

alumni in strategic areas. 
 

Led by Kaitlin Hopkins' fund-raising efforts, the musical theatre program within the 
College of Fine Arts received approximately $150,000 in gifts during the academic year. 
She will continue to be an active force in fund-raising and capital campaign development. 
The College of Science has continued to build on alumni contacts in support of 
development efforts. 
 
University Marketing, a department within the Associate Vice President for Enrollment 
Management area, has worked with University Advancement to write and produce 
publications and mini-case statements supporting the five pillars of the capital campaign. 
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Since beginning the silent phase of the Pride in Action comprehensive fundraising 
campaign by the Vice President for University Advancement (VPUA) Division in March 
2006, over $90 million has been raised. The public phase of the campaign will be 
launched in September or October '11. At this time, the Campaign's goal will be publicly 
announced. 
 
Athletics increased donations through the capital campaign. They have also moved 
forward with new construction projects including the Track & Field Stadium and the 
North End Zone Expansion. 
 

• Maintain a physical setting that presents Texas State as a premier institution.  
 

The College of Fine Arts reports that the School of Art and Design rented space from 
Centro Cultural Hispaño de San Marcos, housed in the old Bonham School building, to 
initiate a program to help train art educators to teach art to school children in an after 
school program. 
 
Within the College of Health Professions, the new School of Nursing opened in fall 2010 
in the state-of-the-art nursing building in Round Rock, Tx. 
 
According to the Associate Vice President for Enrollment Management, University 
Marketing has continued efforts to strengthen the university's pride and image awareness 
by expanding the use of canvas light pole banners on campus. 
 
The Associate Vice President for Institutional Effectiveness indicates that Academic 
Development and Assessment worked with Facilities on the design phase of the 
Undergraduate Academic Center (UAC) where the Quality Enhancement Plan's (QEP) 
Personalized Academic and Career Exploration (PACE) Advising Center will be located. 
Academic Development and Assessment also worked with Facilities on the design of the 
remodel of the second floor of the Academic Support Building North (ASBN) to 
temporarily house the PACE Advising Center until the UAC is ready for occupancy. All 
designs were in keeping with the needs and image of the university. The Institutional 
Research Office also assisted the Vice President for Finance and Support Services with 
design and administration of the Campus Environment Survey, which served as a second 
follow-up to the original Campus Master Plan Survey distributed in 2003 and first 
follow-up in 2006. 
 
In the VPFSS Division, staff negotiated purchase of land parcel from San Marcos Public 
Housing Authority for the track relocation and negotiated easement with City of San 
Marcos related to drainage improvements at Bobcat Stadium and Baseball Complex. 
Custodial Operations partnered with Recycling Services to remove many dumpsters on 
campus. In addition to improving the look of the campus, Recycling Services saves 
money by funding fewer dumpsters. Energy is saved using an electric cart around the 
quad area twice daily and once in the evening to pick up the trash and take it to a central 
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compactor. Auxiliary Services worked with Chartwell’s management to design a 
$20,185,386 contract extension that would cover a 10-year period including $14M which 
will be spent on university dining facilities, resulting in our dining centers being among 
the finest in the nation. The extension was approved at the May 2010 Board of Regents 
meeting and work  has begun in the LBJ Student Center and Harris Dining to date. 
Grounds Operations completed various landscape enhancement projects including an 
extensive effort to clear brush and overgrown areas along Sessom creek near the Freeman 
Aquatic Biology building. Grounds Operations also completed the Ivey-Moore House re-
landscaping project, including installation of a new irrigation system, providing a high 
traffic entry area to campus that is very attractive. 
 
The following improvements were made to Athletics facilities: Harris Underground 
Phase II, including weight room, training room, and teaching theatre; Baseball locker 
room renovation; Bobcat Stadium fieldturf; Strahan Coliseum lighting upgrade; Tennis 
Center improvements including landscape, court resurface, ADA sidewalk and ramp, 
bleachers, benches and trash cans; refinished court at Strahan/Gym 101; installed new 
Baseball infield; installed new Softball infield; installed fence for Football practice field; 
and began the Track & Field Stadium and the North End Zone Expansion projects. 
 

• Develop accurate messaging via a comprehensive university marketing plan to ensure 
consistent, accurate messaging to internal and external constituents. 

 
In the University College, the University Honors Program in conjunction with University 
Marketing and Office of Admissions revised and improved presentation of the program 
for students and external audiences 
 
According to the Associate Vice President for Enrollment Management, Undergraduate 
Admissions, in conjunction with University Marketing, conducted several recruitment 
initiatives to get out the academic message including the addition of a video for the 
Visitor Center Theatre, piloted an Alumni Teacher Initiative, and hosted Counselor 
Updates for a record 550 high school counselors across the state. University Marketing 
designed and launched a new look to the university home page, including the 
implementation of video profiles showcasing outstanding students, faculty and staff.  
Advertisements were placed supporting brand awareness, image building, student 
recruitment, and capital campaign development in various broadcast media, including 
television, radio, magazines, newspapers and the Internet. University Marketing also 
worked with Admissions to consult with Engineering, Music, McCoy College of 
Business, Mass Communications and Honors on recruitment efforts and publications 
needs. University Marketing designed and produced more than 550 university 
publications; wrote original content for brochures and other print collateral, magazine 
articles, advertisements, Web sites, and conference material. 
 
In the Associate Vice President for Institutional Effectiveness area, Academic 
Development and Assessment guided the promotional messaging of the Quality 
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Enhancement Plan (QEP). The QEP signage (posters, flyers, table tents, bus ads, campus 
flags, and street banner), videos, and websites were designed to convey an appropriate 
message consistent with Texas State branding. 
 
VPIT staff developed and released iPhone app for Texas State. 
 
Athletic Media Relations and Marketing offices collaborated with other university 
departments to ensure consistent, accurate messaging to internal and external 
constituents. 

 
 
Goal 2: Expand access to public university education and contribute to the 
economic and cultural development of Texas.  
 
Intended Outcomes: 
 

• Move forward on the Closing the Gaps goals of participation, success, excellence, and 
research. 

 
The Associate Vice President for Enrollment Management reports that based on the Fall 
2010 class, Texas State enjoyed another successful year enrolling 32,586 students and 
surpassed the 2010 Closing the Gaps target of 32,000. Texas State also surpassed the 
target of 1,900 African American students with 2,045 enrolled and the target of 7,700 
Hispanic students with 7,910 enrolled as of the 12th class day. 
 
The Associate Vice President for Research reports that the University has already 
surpassed the Closing the Gaps goal for research expenditures set for 2020 
($18,074,062). Current university research expenditures exceed $33,000,000. 
 
According to the Associate Vice President for Institutional Effectiveness, Institutional 
Research continues as functional lead in updating the Closing the Gaps targets for Texas 
State and updating commentaries on progress toward our Closing the Gaps targets of the 
Texas Higher Education Coordinating Board Accountability System. 

 
• Enhance research efforts to address critical state needs.  

 
Dr. Li Feng in the McCoy College of Business is now an affiliated researcher with the 
National Center for Analysis of Longitudinal Data in Education Research (CALDER), 
which is using longitudinal data from multiple states to inform educational policy. Dr. 
Bob Hill was selected as one of the ELITE 100 for his help in advancing technology by 
mentoring, funding, teaching, and supporting technology entrepreneurs. He and the other 
honorees were recognized for their efforts that have helped to shape the region and build 
the strongly entrepreneurial Central Texas technology community. McCoy College spent 
$217,718 on research-related expenses in 2009-10, up from $203,000 last year. The 
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Department of Finance & Economics spent $30,387; the Department of Accounting spent 
$22,094; the Department of Marketing spent $20,745; the Department of Management 
spent $18,980; the Department of CIS&QM spent $4,669, and the dean's office 
distributed $42,715 from the McCoy Faculty Development endowment. Dr. David 
Beckworth published a widely followed daily blog on macroeconomics and markets 
entitled "Macro and Other Market Musings." The Department of Finance and Economics 
hosted the annual Economic Outlook luncheon in February, with 500 attendees and 
approximately 500 more watching online. 
 
In the College of Fine Arts, the Department of Communication Studies faculty research 
which focused on such topics as instructional communication, political communication, 
applied organizational communication, interpersonal communication significantly 
addressed key issues of classroom effectiveness, political effectiveness, interpersonal 
effectiveness and organizational effectiveness that will benefit the citizens of Texas. With 
Provost support, the School of Music has added and filled an assistant professor line in 
graduate music education with an outstanding researcher, Dr. Amy Simmons. Her 
research addresses both the state’s critical need for Texas teachers to understand the 
learning process in their specialized teaching field of music. Her work and presence at 
Texas State also addresses the need for Texas teachers to have an outstanding Master of 
Music program in music education, in which they can continue to pursue their 
professional development as educators. 
 
All areas in the College of Health Professions reported in 2009 have continued with their 
research work. In addition, Physical Therapy is contributing to patient outcome research 
critical to meeting health care needs of the state and nation. The Department of 
Respiratory Care has research in progress on sleep medicine and respiratory care. The 
program of Clinical Laboratory Science has initiated a Methicillin-resistant 
Staphylococcus aureus (MRSA) research study in collaboration with nursing faculty. 
 
According to the College of Science, Computer Science faculty worked with its Industrial 
Advisory Board (IAB) to enhance collaborative research efforts with local industry. One 
example is a sponsored project with Emerson. Dr. Mireles in the Math Department 
received $10,000 for the CCR Initiative: Math Faculty Collaborative and she also 
received a THECB grant (Developmental Education Demonstration Project [FOCUS]) 
for $400,000. Eng. Tech. has continued to focus research efforts on asphalt, concrete and 
sustainability, all of which are of concern to the State of Texas.In MSEC, the Advanced 
Functional Materials Laboratory has been established to develop materials critical to 
future advances in microelectronics, energy harvesting, and sensors for health, 
surveillance and DoD applications. 
 
In the College of Liberal Arts, English faculty published many poems. This is not yet 
identified as a “critical state need,” but perhaps it should be, for, as William Carlos 
Williams said, “It is hard to get the news from poems, yet men die miserably every day 
for lack of what is found there.” Political Science created a new research center:  Center 
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for Research, Public Policy, and Training and performed a Community Needs 
Assessment to determine critical research needs in surrounding Texas Communities. 
According to the College of Education, research efforts in the area of assessment and 
intervention methods for autism have been occurring in the Clinic for Autism Research, 
Evaluation, and Support (CARES Clinic) which provides training and research 
opportunities for faculty and students in Special Education, Exercise and Sports Science, 
and School Psychology. Such results meet critical state (and national) needs. Clinical 
research has resulted in submission of two papers, one state presentation and one national 
presentation in the last year. Dr. Sarah Nelson has made major contributions as Director 
for the Texas English Language Learners Achieving in Science (TELLAS) STELLAR 
project. This project is aimed at improving science teaching and learning for English 
Language Learners. Dr. Jesse Gainer took on the leadership role as project director 
effective Aug. 2010. Dr. Miguel Guajardo also provided leadership as grant manager for 
COE’s participation in the Texas–Science, Engineering, and Math (T-STEM) program. 
EDCL faculty continue to work in an engaged way with communities through their 
classes, action research, projects and community development class (Ph.D.). This class 
provided support a local emerging non-profit organization working to support the 
educational, cultural and youth needs of the San Marcos community. The Office of 
Educator Preparation (OEP) has worked with the College of Science to increase teacher 
education students in the critical shortage areas of math and science. The target number 
of certified teachers in the areas of Math and Science in the Texas State teacher education 
program for 2010 was 60. The actual number of certifications recommended to the Texas 
Education Agency was 75. The College partnered with the College of Science to obtain a 
5-year, $6.2 million U.S. Department of Education Grant ("Teacher Quality Partnership") 
that will utilize an innovative teaching residency model to prepare secondary 
mathematics, science and special education teachers for high-risk, high-needs urban 
schools in Texas. 
 
The Graduate College received $21,000 from student service fees to increase scholarly 
activity for graduate students. This account supports graduate students presenting papers 
or making presentations at professional meetings. 
 

• Develop new academic programs that are particularly needed for the economic and 
cultural development of Texas. 

 
The College of Applied Arts implemented a doctoral program in Criminal Justice with a 
first cohort of 13 students. 
 
In the McCoy College of Business, the Human Resource Management concentration was 
formalized with the creation of a number of new courses: Training and Development 
(MGT 4378); Organizational Staffing (MGT 4379); and Family Business (MGT 3362), 
along with new special topics courses offered for the first time at the Round Rock 
campus: Organizational Change (MGT4390I) and Effective Leadership (MGT 4390H). 
An MBA with Health Administration emphasis became a new option for graduate 
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students.  It is offered in cooperation with the College of Health Professions. The 
founding advisory board for the Center for Entrepreneurial Action was created with nine 
business community leaders. Several newly developed graduate classes were offered 
during the year including Tax Practice (ACC 5390E), New Venture Management (MGT 
5315), Business Creativity (MGT 5325), New Venture Launch (MGT 5335), Integrated 
Field Project (MGT 5345), Supply Chain Management (MGT 5321), and Services 
Marketing (MKT 5335). McCoy College explored new concentrations in partnership with 
the College of Health Professions and Science and remained focused on increasing 
enrollment in the Master of Science in Accounting & Information Technology (MSAIT) 
program. 
 
The School of Journalism and Mass Communication in the College of Fine Arts 
expanded its new media/social media program and course offerings, adding a second full-
time new media faculty member (Dr. Jacie Yang), as well as hiring adjuncts from 
industry to teach leading edge courses. The School is transitioning from a focus on 
traditional media and skills to emphasizing digital and convergent technologies needed 
by industries that have similarly converged and integrated. 
 
In the College of Health Professions, the BSN program was impleted in fall 2010. 
Certificate programs were developed and implemented for the Department of Health 
Information Management - undergraduate certificate in Privacy & Security, graduate 
certificate in Health Information Management; the School of Health Administration - on-
line Long-term Care graduate certificate; the Department of Respiratory Care - graduate 
certificate in Polysomnography. 
 
Within the College of Science, Computer Science has worked with the Ingram School of 
Engineering to create parallel concentrations in computer engineering within the existing 
Computer Science and Electrical Engineering programs. In Chemistry, the Chair has 
continued to work with the American Chemical Society through local chapters to define 
regional issues involving chemistry & biochemistry. Dr. Linette Watkins has submitted 
an REU (Research Experience for Undergraduates) proposal to the National Science 
Foundation. If awarded, the program will bring 10-15 promising undergraduates to 
campus to perform original research. Dr. Selina Mireles in the Math Department is the 
co-chair of the Phase II Mathematics Vertical Team for the Texas College and Career 
Readiness Standards. The Ph.D. program in MSEC is moving through the campus 
approval process. Engr. Tech. reports that the new Concrete Industry Management 
program is a significant new addition to the table of programs at Texas State that 
addresses the economic development of Texas. 
 
According to the College of Liberal Arts, Anthropology has been awaiting approval to 
prepare a PhD proposal for Applied Anthropology with foci in Forensic Anthropology, 
Texas Archaeology/Cultural Resource Management, and Medical Anthropology, which 
will address needs of the State. The Center for International Studies won funding in 2010 
to complete development of a new Certificate in Southeast Asian Studies, which will 
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support Texas’ dramatic increase in trade with the Association of Southeast Asian 
Nations (ASEAN) Bloc. The Center for International Studies won funding to develop 
advanced Chinese language courses that will enhance the ability of Texans to engage in 
commerce with China. Philosophy received approval for the MAAPE and a graduate 
certificate in professional ethics, 100% web-based, and, along with Psychology, is a 
partner in the new MSIS Sustainability degree. Psychology received approval for the 
graduate Forensic Psychology Certificate. 
 
School Psychology, within the College of Education, has been developing a bilingual 
practicum site as part of the bilingual school psychology concentration. Some of these 
practicum students will also be working in the CARES Clinic participating in vital 
research. EDCL accepted the first cohort of school principal certification only students. 
Transition from EC-4 Generalist program to EC-6 ESl has been completed. 
 
According to the Associate Vice President for Academic Affairs, all new and revised 
academic programs proceed through a rigorous internal process, including an analysis of 
job market need, student demand, and department capability and resources. Proposals 
must demonstrate the ability to attract students on a long-term basis, produce graduates 
who would have opportunities for employment, and not unnecessarily duplicate existing 
programs at other institutions. In August 2010, the university welcomed its inaugural 
class to the St. David's School of Nursing, a program residing in an almost 80,000-
square-foot, three-story nursing building featuring realistic clinical laboratories ranging 
from critical care and obstetrics to home care, using high-tech simulation manikins. The 
proposed doctoral program in materials science, engineering, and commercialization 
(MSEC) was designed to educate the next generation of scientists and engineers who will 
perform interdisciplinary research and will emerge as effective entrepreneurial leaders in 
the advancement of high tech 21st century global discovery and innovation. The MSEC 
program received preliminary authority from the Texas Higher Education Coordinating 
Board (THECB) in February 2010. The Ph.D./Ed.D. program in developmental 
education, nearing final review at the Coordinating Board in November 2010,  was 
designed to produce professionals, administrators, and research to aid Texas in closing 
the gaps in student access, participation, and success at the college level. 
 
The Associate Vice President for Institutional Effectiveness indicates that Institutional 
Research has regularly assisted academic departments in assessing demand for new 
academic programs by providing local data from the Texas State database, state data from 
the Texas Higher Education Coordinating Board, national data from the U.S. Department 
of Education, and survey services to gather additional information. 

 
• Increase university and departmental scholarship opportunities in an effort to improve 

recruitment and retention of qualified students.  
 
The College of Applied Arts awarded fifty $1000 graduate tuition scholarships to 
students enrolled in a minimum of six hours. In the McCoy College of Business, four 
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entering freshmen were selected as McCoy Scholars and awarded scholarships worth a 
total of $26,000 per academic year. Another $31,000 was awarded to returning McCoy 
Scholars. Sixty-five additional scholarships totaling $69,750 were awarded to 57 students 
at the annual Awards Day ceremony. Sixteen graduate scholarships and McCoy 
Fellowships totaling $57,000 were also awarded. Kirk Blanchard, an MBA student, was 
awarded a Texas Business Hall of Fame Scholarship in November 2009 at a banquet in 
Houston. The $10,000 scholarship is given to students interested in entrepreneurship.  
Two graduate students received scholarships from the Texas Society of Certified Public 
Accountants (TSCPA), Austin chapter and another received the TSCPA Accounting 
Excellence Award. The Accounting Club hosted their 7th annual Golf Tournament at the 
Quail Creek Country Club. Thirty-nine students and 44 firm representatives attended.  
Proceeds were used to support accounting scholarships and set up an endowed 
scholarship matched by the McCoy Foundation. Exxon/Mobil donated $4,500 to the 
Department of CIS & QM. This was used to supplement student scholarship awards and 
faculty development. Chevron donated $4,000 to the Accounting Department for 
scholarships. Two Management students received Human Resources scholarships.  
Andrew Jimeno, past president of the Society for Human Resource Management (SHRM) 
at Texas State and 2009 graduate, received a $2,500 scholarship from the SHRM 
Foundation and Ashley Helfinstine, current president of SHRM at Texas State was 
awarded a $2,000.  
 
In the College of Fine Arts, the School of Art and Design continued to support the 100-4-
100 Scholarship by holding a biannual art auction. The school’s faculty members donated 
art pieces that were auctioned for no less than, but preferably more than $100 each. One 
art education student was awarded the newly acquired William Kolbe Scholarship in Art 
Education, a $2,500 endowment scholarship. The School of Art and Design continued to 
support The Creative Summit during the spring semester. This competition was co-hosted 
by The Hill Group from Houston. While competitive, the event netted $50-60,000 in 
scholarships for communication design students at Texas State. The Department of 
Communication Studies continued to build the endowments on several scholarships 
including the Graduate Scholarship in Communication Studies and the Abernathy 
Undergraduate Scholarship. The Department of Theatre and Dance received $50,000 
from Patti Harrison for use towards scholarships for Musical Theatre students. The estate 
of Peter Coulson created a $40,000 endowment for graduate scholarships in theatre and 
added $20,000 to the James Barton endowment (for incoming freshmen). An additional 
$10,000 was raised to provide immediate scholarships 
 
The College of Health Professions continued to encourage students to apply for available 
scholarships. The process of notifying students on the availability of the Scholarship for 
Disadvantaged Students was modified to increase student awareness. Success was 
evidenced by an increase in applications for 2010-11. In addition, the School of Health 
Administration completed the development of the Winfield endowment to be awarded to 
undergraduate students. The School of Nursing awarded their first 2 scholarships in the 
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first class of students. The Department of Communication Disorders continued to offer 
SERTOMA scholarships. 
 
According to the College of Science, Computer Science offered scholarships through its 
endowed scholarship funds and funds secured from industry to selected current and 
incoming undergraduate and graduate students. In Engr. Tech., the new CIM program 
awarded 14 scholarships to qualified majors. Industrial groups such as the San Antonio 
and Austin chapters of the American Concrete Institute have created new scholarships for 
CIM majors. 
 
In the College of Liberal Arts, Geography awarded approximately two dozen student 
scholarships with “pass-through” funds from past donors. The Center for International 
Studies obtained a new scholarship, the Aaron and Meg Dunn Thorburn Scholarship, and 
the Center won additional Acord and Wilson scholarship funding. English obtained 
approximately $100,000 for scholarship support and added a new scholarship fund for 
MFA students (approximately $120,000). The Center for International Studies won 
$8,600+ in scholarships from the U.S. Department of Education to support undergraduate 
students who participate in a study abroad program in Southeast Asia or China/Taiwan. 
 
The College of Education reports that HHP worked to revise the MOU of the Haag 
scholarship in preparation for its reactivation following full endowment. In order to help 
recruit and retain well qualified undergraduate and graduate students, the College's 
Division of Academic Affairs continued to streamline and provide timely information on 
the website that hosts the online scholarship application process.  
 
According to the Graduate College, the 2010 Texas State Celebrity Classic raised 
$87,600 for graduate scholarships. This was the final year of the Celebrity Classic and the 
event has raised over one million dollars. 
 
In the Associate Vice President for Enrollment Management area, Financial Aid and 
Scholarships (FAS) successfully implemented the Bobcat Promise program, which is an 
initiative to increase access to higher education. This program guarantees free tuition and 
mandatory fees for 15 credit hours per semester to new entering freshmen whose family's 
adjusted gross income does not exceed $25,000. During its first year, 393 students 
received aid through this program. Also, FAS continued to partner with South Texas 
Academic Rising Scholars (STARS) program to provide 60 scholarships valued at $2,000 
per award; for which FAS secured matching funds of $60,000 ($25,000 from the 
Associated Student Government and $35,000 from other sources). 
 
In the VPFSS Division, the University Bookstore provided money to the ASG/Bookstore 
scholarship once again making it 4 straight years since the scholarship was adopted that a 
donation has been made. 
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According to the VPUA, since March 2006 the Academic Excellence Pillar of the Pride 
in Action comprehensive fundraising campaign has raised $63,206,033.23 of which 34% 
of this total ($30,593,807.70) represents new endowments and scholarships. 
 
Athletics has increased Bobcat Club giving which allows for more summer school 
scholarships for student-athletes.  

 
Goal 3: Provide a premier student-centered, educational experience that fosters 
retention and success and is built on academic programs with clearly defined 
learning outcomes and a rigorous level of academic challenge.  
 
Intended Outcomes: 
 

• Increase student retention through: 
o Expanded student retention programs with collaboration among the Graduate College, 

University College, academic departments, and Student Affairs.  
o Departmental and campus-wide student engagement initiatives.  
o Increased collaborative programs with appropriate academic and student affairs 

departments to educate and respond to students with financial, physical and mental 
health concerns.  

 
The College of Applied Arts established the Pass program to monitor student success for 
all students in academic probation that are required to undertake specific tasks and 
interventions. 
 
In the McCoy College of Business, Business Leadership Week continued to engage the 
entire campus community in discussions relating to contemporary issues in leadership.  
This year's featured speakers included Mr. Richard Garriott, entrepreneur and astronaut, 
renowned etiquette expert Ms. Diane Gottsman of the Protocol School of Texas, and Mr. 
John Oehlke, VP of the South Region for The Coca-Cola Company. Approximately 850 
students attended the keynote speech, an executive panel, round table discussions, the 
etiquette dinner, workshops on LinkedIn, mock interviews and a fashion show. The 
McCoy College supported 16 active student organizations and provided $65,710 of 
funding support from the McCoy Endowment for student development. The Department 
of Accounting, through the volunteer efforts of Beta Alpha Psi and the Accounting Club, 
participated in the Voluntary Income Tax Assistance (VITA) program offered by the 
Internal Revenue Service. 
 
In the College of Fine Arts, the School of Art and Design increased the number and 
frequency of art exhibition receptions to further engage students in social settings with 
faculty, staff and community constituents.  Student organizations that involve a form of 
art are encouraged and supported by allowing use of space for meetings and fund-raising 
activities. One new student organization is now being formed for printmaking majors. All 
undergraduate and graduate students have the opportunity to be advised early each 
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semester before the registration process begins.  A full-time Advisor I is housed in the art 
office for ease in arranging advising appointments.  Every effort is made to accommodate 
students who have immediate advising needs, including walk-in advising appointments. 
 
The Department of Communication Studies had an expanded number of receptions, 
academic events and social events to facilitate great social interaction between students 
and faculty. The Abernathy Forensics Society and the LBJ Debate Society sponsored 
several campus competitions and hosted a series of events open to all students including a 
showcase featuring debaters from Great Britain. Through the Communication Studies 
Communication Lab, Communication Week events, and mixers sponsored by the 
undergraduate honorary organizations, the department actively facilitates student and 
faculty communication and mentorship relationships. 
 
The School of Music developed and launched an engagement initiative, the SOMOS 
MÚSICOS concert series. SOMOS MÚSICOS concerts are an opportunity for music 
students individually or in small groups to perform a piece primarily for other students in 
a supportive atmosphere of learning. Typically four to six such concerts are scheduled 
each semester on Thursday evenings at 8:00 pm. Attendance at some SOMOS MÚSICOS 
concerts is required for Departmental Recital credit (“Convocation”), but all music 
students are encouraged to save the times and attend.  
 
In a related engagement initiative, the School of Music has established a MUSICIANS’ 
FORUM series. MUSICIANS’ FORUM is an opportunity for music students to be 
exposed to issues and ideas directly relevant to their future careers as performers, 
teachers, composers, etc.  Immediately preceding SOMOS MÚSICOS student concerts, 
each MUSICIANS’ FORUM features an informal atmosphere of exchange, a wide 
variety of topics, frequent guest speakers, audio-visual material, Q&A and other audience 
participation. Coordinating the series, School of Music Director Thomas Clark and 
Senior Lecturer Gordon Jones select relevant musicianship topics and serve as 
moderators for each 45-minute session. Music students are encouraged to suggest topics 
and to stay and hear the evening’s SOMOS MÚSICOS concert. 
 
In the College of Health Professions, all student organizations continued to receive 
support from all programs in the College. All programs continued to work with the Office 
of Disability Services to ensure student needs are met. Students  received student 
advising, monitoring, and support in their academic progression. The School of Nursing 
has an Admission and Retention Coordinator in place. Students who are struggling 
academically and financially received guidance in conjunction with guidance from 
faculty. Individual and group programs have been set up to meet the academic 
remediation needs of students.  
 
The College of Science indicates that Computer Science participated in learning 
communities to support freshmen to increase freshman retention. A student organization 
hosted industry visits and social events to help retain students. Eng. Tech. reports that the 
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Industrial Patron group of the CIM program held two key recruitment socials in Fall 2009 
and Spring 2010. As a consequence the CIM major count has more than doubled. The 
enrollment in this program is currently at 41 majors. 
 
In the College of Liberal Arts, the Center for International Studies established an 
undergraduate internship in Southeast Asia. The Center brought to campus the State 
Department’s “diplomat-in-residence” to interview students interested in the Foreign 
Service. Political Science created Discourse in Democracy events that dovetailed with the 
Common Experience in Spring 2010 and Fall 2010. Psychology’s Chapter of Psi Chi, the 
Undergraduate Student Honors Society in Psychology, was named an Outstanding 
Chapter, nationally. Rich Earl (Geography) and Nancy Nusbaum collaborated to develop 
the proposal and lead the Common Experience on Sustainability. Increased collaborative 
programs with appropriate academic and student affairs departments helped to educate 
and respond to students with financial, physical and mental health concerns. Psychology 
offered a faculty panel on the mind-body connection (how to achieve optimum health, 
and how biology, environment, and behavior impact health and illness). 
 
EDCL faculty in the College of Education have engaged in convening house meetings 
with potential students. Faculty have invited former students who have successfully 
completed the program to invite potential candidates. Faculty then met with candidates, 
delivered information, and shared resources for financial assistance. These community 
conversations also serve as an opportunity for faculty to stay in touch with the issues 
impacting our students and schools. The COE Advising Center is has created a 
SUCCESS TRACS site for students on probation and those reinstated from probation and 
have assigned advisors to particular students to regularly check on their academic 
progress.  
 
University Seminar, within the University College, is restructuring its curriculum to 
address the special expectations of the Personalized Academic and Career Exploration 
(PACE) center as a part of the proposed institutional Quality Enhancement Program for 
SACS Accreditation.  
 
The Graduate College conducted eight thesis/dissertation workshops during FY10. The 
College also worked collaboratively with the Institutional Review Board to offer two IRB 
workshops for graduate students. The College also worked collaboratively with Alkek 
Library to offer two copyright workshops for graduate students.  In November 2009, 
eighty students made research presentations at a Texas State International Research 
Conference for Graduate Students. One graduate student served on the Institutional 
Review Board. 
 
University Marketing, a department within the Associate Vice President for Enrollment 
Management area, worked with Student Affairs to produce, review and/or fund the 
printing of publications supporting students by promoting available services and 
providing helpful information. 
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Academic Development and Assessment, within the Associate Vice President for 
Institutional Effectiveness area, dedicated a major portion of a session in the new tenure-
track faculty Program for Excellence in Teaching and Learning to understanding Texas 
State students and retention goals. Another session in this program was dedicated to 
"Character Driven Education," which encouraged retention through student-centered 
teaching and learning. The Quality Enhancement Plan, developed with the leadership 
from Academic Development and Assessment, was designed to promote student retention 
by personalizing the advising and mentoring received by freshmen. When implemented it 
is expected that the QEP will enhance student retention. The Director of Institutional 
Research continued to serve on the Retention Analysis Council for the Division of 
Student Affairs. New retention and graduation data for undergraduate transfer students, 
master's students, and doctoral students were made available online to faculty and staff 
via the Fact Book pivot tables. The Office of Professional Development collaborated with 
four Student Affairs and Academic Affairs departments for 12 different workshops aimed 
at educating faculty and staff on issues of mental health concerns experienced by our 
students as well as information to allow faculty and staff to better support our students 
such as student employment, organizational advising, and specific parental issues. 
 
The VPFSS reports that the Treasurer's Office implemented the new Post 9/11 GI Bill as 
a new tuition adjustment program which has grown to approximately 600 participants in 
the first year. The Treasurer's Office also implemented SB 1304 which required 
universities to provide notice to students regarding the tuition set aside for financial 
assistance. A statement disclosing the student’s information was added to on-line receipts 
and transaction history as well as a mass email which is sent to all enrolled students after 
the census date which includes a link to the set aside information. The Treasurer worked 
with ITAC to develop the Nursing Laptop Program financing. The authorization for EFT 
sign up for Financial Aid disbursements was implemented by Student Business Services 
into the on-line FA award acceptance process. Financial Aid disbursements by EFT 
increased 12% over the past fiscal year, and the sudent refund disbursments by EFT 
increased 13% during the same time period. 
 
In the VPSA Division, the Dean of Students Office  increased collaboration with Student 
Affairs Division offices and Academic Affairs in the creation of the Texas State 
Leadership Institute in order to facilitate student engagement. The Crime Prevention area 
of the University Police Department conducted regular programming in the Quad to bring 
more interaction directly to the students and provided information/services in a more 
convenient manner. This provides more positive connection with the students across 
multiple areas of the department which allows for mentoring and intern opportunties. 
 

• Improve advising by increasing the number of advisors and the quality of their services. 
 

According to the Provost's Office, the number of professional academic advisors was 
maintained at 62, up from 37 advisors in 2007-08. 
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The College of Applied Arts has increased number of advisors and assigned one or two 
advisors to each department depending on size or need. In the College of Fine Arts, the 
Dance Division now has their own advisor, Darlene French. 
 
In the McCoy College of Business, the McCoy Experience is intended to build a 
foundation of expectations and knowledge for new students. Initial academic advising at 
new student orientation is designed to develop students’ schema for future 
accomplishment of student learning outcomes for academic advising. The First Semester 
Workshop required new students to complete four online learning modules, which 
included interactive features, audio/video, and text. Students were required to complete 
the assessment for each module with a satisfactory score. McCoy College hired two new 
advisors to replace two departing advisors, as well as replacing an administrative 
assistant. Due to her commitment to excellent academic advising, Academic Advisor 
Christine Pike was awarded the 2010 Outstanding Academic Advisor- Primary Role by 
the Texas Academic Advising Network at their annual conference. Academic Advisor 
Arin Ely was named Texas State Advisor of the Month for December 2009 and 
Academic Advisor Ashley Hulme was named Texas State Advisor of the Month for 
January 2010.  
 
One additional advisor was added to the College of Health Professions to assist with 
advising nursing students. The increase in enrollment in the health professions programs 
has increased the workload of all 4 advisors. The graduate programs has continued to 
advise their students through identified  faculty advisors. In the College of Science, the 
Computer Science Department now has a student advisor housed in the department. In 
Math, Dr. Sharon Gronberg received the TEXXAN (Texas Advising Network 
Organization) Faculty Advising Award for her outstanding service as undergraduate math 
advisor. Physics has worked with Science Advising to better address the needs of 
students. 
 
In the College of Education, EDCL has appointed individual faculty as points of contact 
with different cohort students or certification program students. Dr. Jacobs is point person 
to the Round Rock Cohort and Dr. O'Malley is the point person/coordinator for the 
certification only students. The College Advising Center has 9 advisors and is operating 
at full capacity for the first time in several years. Advisors chose particular programs in 
HHP and CI to become the advising contact. This includes regular meetings with 
program coordinators and faculty in each program to clarify course sequences, 
substitutions, etc. Advisors have also made contact with the new DE faculty to receive 
further training and possibly coordinate activities for new doctoral students in the Fall 
2011 semester. 

 
• Develop an Honors College to better attract and engage high achieving students. 
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Academic Affairs has continued preparations for transitioning the Honors Program to an 
Honors College by increasing the number of students in the program to more than 1,150, 
expanding the curriculum, comparing characteristics of the Texas State Honors Program 
to other programs/colleges at comparable institutions, and drafting a proposal to create 
the Honors College. 
 
The Department of Communication Studies in the College of Fine Arts has continued to 
offer several courses to support the honors curriculum at Texas State. The department 
also regularly offers courses at Oxford University, Oxford, England in collaboration with 
the Honors program. The College of Health Professions has 48 students enrolled in the 
Honors Program: 5 undecided; 1 nursing; 11 pre-nursing; 4 pre-CLS; 2 CDIS and 5 pre-
CDIS; 6 HA and 3 pre-HA; 9 RTT and 2 pre-RTT. 
 
In the College of Science, the Computer Science Department developed an Honors 
section (CS 1428) to engage high achieving students. The University Honors Program, 
within the University College, developed a proposal to change program into a college 
with the proposal to go to the Curriculum Committee in 2011. 
 
According to the Associate Vice President for Enrollment Management, University 
Marketing worked with Admissions to conduct a publications review of the Honors 
marketing materials and recommended the development of an Honors viewbook. 
 
Institutional Research, within the Associate Vice President for Institutional Effectiveness 
area, developed eight or more reports and submitted them to the Director of the Honors 
Program to identify prospective candidates for the Honors Program or better understand 
trends among Honors students. 

 
• Recognize and support intercollegiate athletics and the arts as vehicles to promote a well-

rounded collegiate experience for all students.  
 

Athletics is one of the areas of focus for the public relations campaign underway by 
KGBTexas. Also, Texas State accepted the invitation to join the Western Athletic 
Conference in 2012, thus adding to the intercollegiate athletics experience for all 
students. 
 

• Refine student learning outcomes and appropriate assessment measures within each 
academic program to ensure program improvement and provide evidence of student 
success. 

 
Coordinators of graduate core courses in the McCoy College of Business assessed six 
learning outcomes in eight MBA core courses. A report template was created to facilitate 
data collection in each course for each semester. Where appropriate, data were separated 
by RRHEC and San Marcos campus sections. Based on assessment results that 
demonstrated a need to more effectively teach ethics to business students, the 
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undergraduate curriculum committee recommended that a Philosophy course, PHIL 1320 
(Ethics and Society), would make an excellent foundation course in which business 
students could learn basic ethical principles. McCoy College faculty who teach business 
law, management and marketing courses will then build on what is taught in PHIL 1320 
by applying the basic principles in various business settings. After discussion and input, 
the faculty approved making this course part of the business core. Departments have 
continued to evaluate learning outcomes and curricular contents based on assessment 
results. For example, to “close the loop” with respect to last year’s assessment results the 
Department of Management incorporated revised ethics objectives and direct assessment 
activities related to that objective in the Management of Organizations (MGT 3303) 
course; implemented the use of a common rubric for the assessment of team oral 
presentations in the Business Communications (MGT 3353) course; and moved to a 
common text and revised catalog description in the Production and Operations 
Management (MGT 4330) course. After discussions with key faculty members in other 
departments, the CIS Advisory Board, and the undergraduate curriculum committee, the 
Department of CIS & QM further refined the Introduction to Microcomputer 
Applications (CIS 1323) course and the Enterprise Information Technology and Business 
Intelligence (CIS 3380) course to better meet the prerequisite needs of other 
undergraduate business courses in the BBA program. After input from its Advisory 
Board and a student group, and based on changes in the CPA exam, the Department of 
Accounting made changes in the curriculum to build upon the skills the students already 
have, began group projects, and required a comprehensive exam in selected classes. The 
Department of Finance & Economics reviewed and revised methods for measuring 
student learning outcomes. The Department of Marketing reviewed its measures for 
student learning outcomes and made minor revisions.  
 
Within the College of Fine Arts, the School of Art and Design revised student learning 
outcome questions in some areas of study to better measure student academic 
achievement. The Department of Communication Studies revised student learning 
outcomes at both the graduate and undergraduate level. In addition, the basic 
communication course gathers a large amount of assessment data to evaluate the 
communication competencies of Texas State students who take the required 
Fundamentals of Human Communication course (COMM 1310). Learning outcomes and 
especially measurement methods for music programs were again refined and strategically 
focused, based on now considerable experience and analysis of data received. 
 
In the College of Science, the Math Department continued last year's efforts and Drs. 
Ratliff, Gronberg, Obara and Welsh are working to refine student learning outcomes and 
assessment measures. The Physics Department worked very closely with Academic 
Development and Assessment to establish meaningful outcomes and assessment 
measures. The Engr. Tech. Department's participation in the SACS reaccreditation effort 
and discipline specific ACCE accreditation effort has led to considerable refinement of 
learning outcomes and assessment measures. 
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The College of Education indicates that HHP refined student learning outcomes for the 
HED, PFW, and REC programs. The Division of Athletic Training in the Department of 
Health and Human Performance revised the student learning outcomes and assessment 
measures used for the Bachelor of Science degree in Athletic Training for the upcoming 
2010-2011 academic year. EDCL has been working to become a full member of the 
University Council of Educational Administrators (UCEA) and this will provide a set of 
measures and nationally-vetted guiding principles to use as the basis for Texas State 
student learning outcomes. The Department established a working relationship with 
Teacher Education Accreditation Council, to improve and validate assessment measures 
for teacher education. New programs that will be targeted for Teacher Education 
accreditation but not necessarily targeted by SACS have developed student learning 
outcomes and assessments. Assessments are being reviewed for rigor, repetition, 
reliability, and validity. 
 
In the University College, General Education learning outcomes have been refined and 
revised for Academic Year 2010-2011. The General Education Council invites special 
presentations by departments needing refinements in student learning outcomes. 
 
According to the Associate Vice President for Institutional Effectiveness, Academic 
Development and Assessment provided guidance and support as the academic programs 
continued to modify and improve their student learning outcomes assessment. All but one 
academic program completed the assessment process. Each of the respective assessment 
reports was thoroughly audited. Individualized assistance was provided as needed. Also, 
a faculty development workshop regarding, "Making Assessment Efficient: Revising Test 
Construction and Data Collection," was held to help programs review and revise their 
strategies for collecting and analyzing outcomes assessment data.  

 
• Develop and implement administrative and educational support outcomes and appropriate 

assessment measures within identified departments to ensure improvement and provide 
evidence of success. 

 
The University College reports that administrative and educational support outcomes 
have been revised and refined for Student Learning Assistance Center and Testing, 
Research-Support, Evaluation Center. 
 
According to the Associate Vice President for Institutional Effectiveness, Academic 
Development and Assessment provided support to University College units as they 
assessed their educational support outcomes. Each unit provided quality assessment plans 
and results. Audits were conducted on the related assessments. University Planning and 
Assessment continued to work with administrative and educational support offices/ 
departments to refine their identified outcomes and measures to more effectively provide 
desired data and feedback for continuous improvement of services. Timely audit reports 
were prepared and shared with departments via the online reporting system to allow for 
crucial conversations with unit heads and vice presidents. Assessment result reporting, 



 

 31  

action plan development, and evidence of improvement presented were also refined by 
departments based on audit report feedback, individual assistance provided by University 
Planning and Assessment, and professional development workshop sessions presented. 
Additional refinements were made by all departments immediately after receiving the 
Onsite team's recommendations in order to perfect before submitting the SACS focused 
report. 
 
All areas in the Student Affairs Division worked through a process to develop and 
implement administrative support outcomes with appropriate assessment measures. 

 
• Revise the academic and administrative program review processes to facilitate program 

improvement in support of the University mission.  
 
The Associate Vice President for Institutional Effectiveness reports that Academic 
Development and Assessment made minor modifications to the Academic Affairs Policy 
and Procedures Statement regarding Academic Program Review (APR). Academic 
Development and Assessment also met with all departments/schools scheduled for APR 
to review the process, timelines, and requirements. Each department/school was included 
in a TRACS site where all guidelines, forms, and additional information was made 
available. Throughout the year, programs were reminded of deadlines and provided 
guidance as appropriate. 
 
All IT Division departments completed their third full year of administrative outcomes 
development, measurement, and review, along with follow-on action plans. A suite of 
web applications was developed and deployed to facilitate university-wide development, 
collection, and review of academic and administrative performance measures, outcomes, 
and action plans. 
 

• Increase alumni involvement through mentoring initiatives and career service and guest 
lecturer opportunities. 

 
In the McCoy College of Business, twenty-two business leaders made presentations in 
the Studies in Entrepreneurship class this year. Speakers included Mr. Karl Rove, Mr. 
Jerry Fields, Ms. Gay Gaddis, Ms. Christie Hermann, and Mr. Chuck Nash, among 
others. 
 
The School of Art and Design Gallery Coordinator, within the College of Fine Arts, re-
examined and made corrections to the alumni mailing list to better connect with the 
graduate student body. New methods of updating the mailing lists were implemented to 
make it more accurate, resulting in less returned notices. The School Gallery I and II 
hosted the 10th Annual Alumni Invitational exhibition during the fall semester. This 
exhibition highlights artwork by alumni and encourages ongoing alumni participation 
with the School. The School has invited alumni as guest lecturers in the classroom to 
discuss career and professional opportunities and experiences. The Department of 
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Communication Studies continued corresponding with both graduate and undergraduate 
students, as well as invited alumni to the annual Communication Week activities. Theatre 
alum Chelcie Ross returned to campus to conduct a Business of the Business Q&A with 
current theatre and dance students. 
 
Alumni in the College of Health Professions are included in many of the advisory 
councils for the programs as well as the clinical activities. Alumni of the Department of 
Physical Therapy are being used increasingly more as guest lecturers and clinical 
instructors for the DPT program. The program of Clinical Laboratory Science invited 
alumni to speak at CLS Society meetings. 
 
In the College of Education, School Psychology invited five school psychology program 
graduates to campus as guest speakers for current students. 
 
The University Honors Program within the University College involves alumni and 
friends of the University in special programming for freshmen honors students. 
 
According to the VPUA, since March 2008, Discover Texas State has been conducted up 
to two times a year to encourage alumni to return to campus and participate in 
educational interactive sessions, athletic events and campus walking tours. In September 
2010, Discover Texas State was merged with Family Weekend to encourage greater 
participation. More than 1,000 alumni and parents participated in the event. 

 
• Broaden efforts to facilitate successful transition of students to the workplace and 

graduate/professional education. 
 

The College of Applied Arts has continued outreach efforts to all College undergraduates 
with a 3.0 GPA to attend graduate school. 
 
The McCoy College of Business' newly developed MBA Professional Development 
classes were offered for the first time. The Department of Accounting, with the support of 
Career Services, sponsored “Meet the Accounting Firms” for both the fall and spring 
semesters. Each event was attended by over 125 accounting majors and 25 employers. In 
coordination with the McCoy College student development director, the Texas State 
Career Services office offered "Career Connection," a job shadowing program that allows 
students to spend one or several days shadowing employees at an employer. In addition, 
Career Services offered mock interviews and actual interviews with several employers, 
including USAA, Enterprise, Liberty Mutual, and Sherwin-Williams. Departments 
continued to work with the business community to increase the number of  undergraduate 
internship opportunities. CIS had 11 internships; Finance and Economics had 10; 
Accounting had eight; and Management and Marketing had 129. There were also 37 
graduate internships, 15 of which were in accounting. Students in Free Enterprise (SIFE) 
sponsored the Interview Express event which provided students with the opportunity to 
engage in mock-interviews and learn interviewing tips to help them succeed with their 
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upcoming interviews. The College sponsored an etiquette dinner as part of Business 
Leadership Week. A nationally recognized etiquette expert led a professional etiquette 
dinner and presentation for students. 
 
In the College of Fine Arts, numerous guest lecturers were invited to give workshops and 
critique student work in the School of Art and Design. Increasing the number of guest 
artists was implemented to help bridge the gap between graduating seniors and business 
professionals. Dialoguing with business professionals provides students with a better 
understanding of art in the workplace. The School of Journalism and Mass 
Communication, in collaboration with Career Services, sponsored a Job Fair for SJMC 
majors each semester at the LBJ Student Center Ballroom. The event attracted 15 to 20 
media employers from around the region. Music education students were again brought 
into contact with the working world of their future through site-based instruction in the 
public schools. The Sound Recording Technology program placed SRT students into 
summer internships. Theatre and Dance hosted multiple national level guest artists 
including 2 top Broadway casting directors, a prominent New York agent, and 2 award-
winning actors. All their master classes included an assessment of the students' work, 
information on the current state of the profession, and advice for transitioning into the 
field. B.F.A. Design-Tech students attended the USITT national conference where they 
networked as part of their transition into the field; B.F.A. Acting students did their annual 
New York showcase in a revised format that allowed for more individual feedback and 
career guidance from agents and casting directors.  
 
All students in the College of Health Professions received extensive advising on career 
opportunities and terminal degree progression information. The College continued to 
work with the Office of Career Services to conduct an annual Career Fair where students 
can meet prospective employers. 
 
In the College of Science, the Computer Science Department worked hard to provide 
internship opportunities in local industry. More than 10 students worked as interns in 
several companies. The Department of Mathematics graduated its first Mathematics 
Education PhD student. Physics has been holding informal preparation classes for the 
Physics GRE, and was actively seeking information about employment opportunities for 
students. Engineering Technology collaborated with Career Services to offer two 
construction industry career fairs during the year past, one in the fall semester and the 
second in the spring. They also collaborated with the Ingram School of Engineering and 
Career Services to offer an Engineering and Technology career fair in the spring, which 
benefited Engineering Technology, Industrial Technology, and Engineering majors. The 
Materials Science, Engineering and Commercialization PhD program that is being 
submitted to the THECB directly addresses transitioning graduate students into the 
workplace. 
 



 

 34  

According to the College of Liberal Arts, Anthropology received approval for ANTH 
5395, a graduate internship. Political Science worked with Pi Alpha Delta student 
organization to sponsor an LSAT preparation workshop. 
 
Three Ph.D. students in the College of Education were nominated and named as Jackson 
Scholars by the University Council for Educational Administration. This program seeks 
to identify and mentor promising graduate students of color in Educational Leadership 
who aspire to future careers as professors. Travel support to present at professional 
conferences is regularly provided to students in both School Improvement and Adult, 
Professional and Community Education majors, given such presentations are both 
important to possible entry into professorial jobs and they are required to be reported as 
one of the “18 Characteristics of Texas Public  Doctoral Programs,” by the Higher 
Education Coordinating Board. During 2009-2010 ten students received travel support 
from the Department. School Psychology increased student membership and participation 
in professional organizations and activities to support networking opportunities. The OEP 
has implemented an Admittance to Teacher Education policy that will recruit students 
into the program who have demonstrated excellent grades, as well as having worked with 
children in an educational setting to ascertain that education is the profession that meets 
their career goals.  
 
Select University Seminar sections within the University College are experimenting with 
career evaluation and emphases in preparation for the implementation of the PACE 
center. Also, special sections of University Seminar were created for students to explore 
interests and career opportunities in the field of education. 
 
Within the Associate Vice President for Institutional Effectiveness area, Institutional 
Research collected data on the annual alumni survey related to graduates' workplace and 
graduate school performance that is provided back to academic departments for use in 
improving the preparation of graduates. 
 
The Offices of Disability Services and Career Services in the Student Affairs Division 
annually host a recruiter from the Federal Workforce Recruitment Program (WRP). The 
recruiter interviews students with disabilities for internship and permanent positions with 
the federal government. Due to the success of the program, the recruiter will expand their 
interview schedule in 2010 from one to two days. The University Police Department 
structured intern programs to provide more broad-based interaction to allow interns to 
seek multiple employment opportunities in Law Enforcement other than just enforcement 
such as evidence processing, communications, records-handling and retention, and crime 
prevention based education. 
 
Athletics hosted a career fair and etiquette dinner for junior and senior student athletes.  

 
• Implement faculty and student information literacy initiatives that support achievement of 

student learning outcomes. 
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In the Associate Vice President for Institutional Effectiveness area, Academic 
Development and Assessment, along with Library staff, provided faculty with 
information literacy knowledge and skills. In Faculty Orientation and the Program for 
Excellence in Teaching and Learning, University Librarians shared library resources 
available to faculty and students so that faculty could incorporate information literacy 
into their teaching. 
 
VPIT Division staff provided information literacy instruction to 11,433 students and 
faculty; acquired laptops to extend hands-on information literacy instruction in Alkek 101 
and 105/106; and achieved  >= 80% post test mastery in Freshman Composition 
information literacy sessions. Information literacy assessment methodologies with 
Freshman Orientation (Paws Preview), US1100 (the University Seminar), and selected 
upper level library instruction sessions were piloted. Library services were embedded in 
approximately 30 courses through TRACS (online course sites). Embedded services 
include links to library resources and virtual access to reference librarians for class 
members. 

 
Goal 4: Expand educational opportunities, emphasizing doctoral program 
development, applied scientific and technical programs, and other programs that 
address critical state needs.  
 
Intended Outcomes: 
 

• Explore the feasibility of offering doctoral degrees in a number of programs and seek 
preliminary authority for those doctoral proposals that can: (1) establish demand for the 
program, (2) demonstrate capacity to offer a program with high quality, and (3) detail 
how the program can be cost effective. 

 
The Graduate College worked with the Department of Curriculum & Instruction to 
develop a proposal for a Ph.D. and Ed.D. in Developmental Education, a program 
targeted at developing professionals and research to transform understanding and 
teaching of developmental education, especially at the university level. The proposal was 
approved by the Board of Regents in August and is currently under review at the 
THECB. The College also worked with the College of Science to develop a proposal for 
preliminary planning authority for a Ph.D. in Materials Science, Engineering and 
Commercialization. Preliminary planning authority was approved by the THECB in 
February 2010. This program is designed to graduate entrepreneurial leaders who will 
advance high tech 21st century global discovery and innovation.  
 
The Department of Physical Therapy in the College of Health Professions has been 
working on a proposal for a DScPT. This program will meet the demands of the Austin-
San Antonio corridor for expanded post professional education for practicing physical 
therapists. This program can be implemented with no additional new resources. The 
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School of Health Administration has appointed a task force to look into the possibility of 
pursuing a DHA. The School of Nursing is in the developmental phase of the clinical 
doctorate in nursing. 
  
In the College of Liberal Arts, English collaborated with C&I and the College of 
Education and developed several 7000-level courses in rhetoric/composition for inclusion 
in the new EdD/PhD in developmental education. Political Science created the Center for 
Research, Public Policy, and Training, preliminary to developing a proposal for a 
doctoral degree in Public Administration. 

 
• In years 1 and 2 of the Plan, the provost will seek approval for implementing the 

following programs: 
o The Ph.D. degree with a major in Mathematics Education 
o The Ph.D. degree with a major in Computer Science 
o The Bachelor of Science (B.S.) degree with a major in Electrical Engineering 

 
According to the Graduate College, no submission date has been scheduled for the Ph.D. 
degree with a major in Computer Science. The College of Science reports that the B.S. in 
Electrical Engineering is in place and will graduate its first students in May 2011. The 
Ph.D. in Mathematics Education degree is currently on hold. 

 
• In years 1 and 2 of the Plan, prepare to submit proposals in years 3-5 of the Plan seeking 

approval for the following programs:  
o The Ph.D. degree with a major in Criminal Justice 
o The Master of Science (M.S.) degree with a major in Human Nutrition  

(Interdisciplinary)  
 

The Graduate College and the College of Applied Arts report that the Ph.D. in Criminal 
Justice was implemented and has admitted the second cohort of doctoral students for a 
total of 19. The Master of Science (M.S.) degree with a major in Human Nutrition 
(Interdisciplinary) has also been approved. 
 

• Expand access to distance education through reviewing distance-learning opportunities in 
the context of the viable fiscal plan.  

 
In the College of Applied Arts, Occupational Education has continued to expand and 
refine distance education courses. Social Work's online MSW has continued to grow. 
According to the McCoy College of Business, the Department of Management offered an 
online section of MGT 4335 (Strategic Management and Business Policy) and a trial 
section of a lab for MGT 3353 (Business Communications) in fall, 2009 and spring, 
2010. 
 
According to the College of Fine Arts, through the MFA-Communication Design 
program in the School of Art and Design, 50% of the courses are now offered exclusively 
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online. The remainder of the courses offered are face-to-face or hybrid (face-to-face and 
online). Approval has been given to offer more than 65% of the MFA courses completely 
online. Several School of Journalism and Mass Communication courses are also now 
available as on-line, hybrid offerings, or telecourse offerings, including: ITV - MC 3360-
Research Methods and MC 4301-Media Law and Ethics; ONLINE - MC 3343-
Introduction to Public Relations, MC 3355-Mass Media and Society, MC 3367-
Introduction to Advertising, MC 3375-Programming for Electronic Media, MC 4302-
History of the Mass Media, and MC 4305-Theory of Mass Communication; Hybrid  done 
ONLINE with 3 class meetings - MC 4305-Theory of Mass Communication, MC 3343-
Introduction to Public Relations, MC 3355-Mass Media and Society, and MC 3367-
Introduction to Advertising. 
 
The College of Health Professions has continued to review courses for distant-learning 
opportunities. The Department of Communication Disorders was successful in offering 
its first online distant education course this summer. The School of Health 
Administration offered an online graduate certificate in long term care administration in 
fall 2010. The Department of Health Information Management increased enrollment in 
their online courses. One newly approved undergraduate certificate in Privacy & Security 
was added and a newly approved graduate certificate is delivered via ITV to Tyler and 
Dallas.  
 
Within the College of Science, the Computer Science Department used ITV to offer 
courses in San Marcos and Round Rock  simultaneously to enhance access. The 
Department has submitted a proposal to offer its Master's degree via distance education. 
According to the College of Education, HHP adapted ESS internship materials as online 
elements to facilitate supervision and reporting from remote placements.  
 
In the College of Liberal Arts, English offered ENG 3315 (introductory creative writing) 
online and graduate courses in the MATC curriculum were converted to “hybrid” classes. 
Philosophy secured approval to offer the graduate Certificate in Professional Ethics and 
PHIL 5301, Applied Philosophy, for online delivery. Political Science developed and 
offered POSI 2310 and POSI 2320 online. Psychology offered PSY 3361, Health 
Psychology, online.  
 
The following program proposals were approved by the Graduate College: M.A. and 
M.Ed. in Secondary Education via distance education; M.A. in Technical Communication 
via distance education; M.F.A. in Communication Design via distance education; and 
Certificate in Professional Ethics via distance education. The Associate Dean of the 
Graduate College serves on the Extended and Distance Education Steering Committee.  
 
According to the Associate Vice President for Academic Affairs, Texas State now offers 
twenty-three distance/online education programs with an emphasis on creating quality 
programs that fill a clear societal and employment need. Sixteen offerings are at the 
graduate level. Online programs open the doors for education to a diverse student 
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population that may not be able to complete all coursework in a traditional setting. 
During 2009-2010, Texas State had 5,401 students taking online courses, up from 617 
students in 2001-2002. Texas State's distance programs range from 25 to 100 percent of 
the degree coursework online. Examples of programs include the Master of Social Work 
(MSW), Master of Arts in Technical Communication, Master of Education in Middle 
School Mathematics Teaching, Master of Arts and Master of Education in Secondary 
Education, Master of Fine Arts - Communication Design, Master of Public 
Administration (MPA), Bachelor of Applied Arts and Sciences, and Bachelor of Science 
in Health Information Management (HIM). Components of the general education 
curriculum are also increasingly available online, including coursework in history, 
political science, and the University Seminar. Texas State implements the Principles of 
Good Practice for Electronically Delivered Courses (PGP) as promulgated by the 
THECB. The PGP is a self-study that must be completed for every distance learning 
course by the faculty member who develops and teaches the course. The Office of 
Distance and Extended Learning monitors PGPs to ensure that quality standards in online 
learning are being met. Instructional Technologies Support provides instructional design 
and technology expertise for online course development, implementation, and 
assessment.  
 
Within the Associate Vice President for Institutional Effectiveness reporting areas, 
Academic Development and Assessment provided oversight in the disaggregation of 
student learning outcomes assessment data for programs with distance education and on-
campus delivery of the same programs. Analysis of disaggregated data was conducted to 
insure the integrity of both modes of delivery. Institutional Research provided a trend 
report on distance education activity to the Director of the Office of Distance and 
Extended Learning.  

 
• Systematically enhance centrally managed server and data storage capabilities dedicated 

to instructional and research support. 
 

The VPIT reports that the number of independent server environments involving 
confidential information were reduced by by 29% (from 24 to 17) in part through 
expansion of centrally-managed server resources in the data centers. The High 
Performance Computing (HPC) platform was expanded to provide additional 
functionality and capacity for campus researchers. A Graduate Research Assistant 
position was added to focus on operating system and coding support services. Centrally 
managed file and storage services were instituted in support of academic departments.  
Video streaming servers and storage were procured and configured in support of the 
Nursing Program in Round Rock. Mission critical academic support applications were 
moved into the central data center complex. 

 
Goal 5: Enrich our learning and working environment by attracting and 
supporting a more diverse faculty, staff, and student body.  
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Intended Outcomes: 
 

• Build a more diverse faculty and staff.  
 
Academic Affairs reports full-time faculty members who are African-American increased 
from 3.18% of the total in fall 2009 to 4.55% in fall 2010, while faculty of Hispanic 
origin increased from 9.33% in fall 2009 to 9.47%. This reflects the continuation of 
success: since 2004, the number full-time faculty who are African-American, Hispanic, 
or Asian has more than doubled to 237 from 107. Female faculty now represent 46% of 
all full-time faculty, up from 42.8% in 2001. 
 
The College of Applied Arts recruited a target of opportunity faculty in Family and 
Consumer Sciences. The McCoy College of Business profile of faculty includes: 3.6% 
African-American, 5.7% Hispanic, 9.3% Asian, and 80.0% White. McCoy College 
provided support to the PhD Project, which has more than tripled the number of minority 
business school professors since 1994. PhD Project members at Texas State include Drs. 
Enrique Becerra, Elyria Kemp, Francis Mendez, Margot Quijano, and Jeremy Sierra.  
 
In the College of Fine Arts, three tenure-track faculty searches were completed to provide 
a more diverse faculty in the School of Art and Design. The School of Journalism and 
Mass Communication hired diverse faculty. Dr. Lucy Brown, who is Black, was hired 
with support from the University's Target of Opportunity Program. Also hired were Dr. 
Jacie Yang, from Taiwan, and Emmeline Aguirre, a Filipino American. Through the 
Target of Opportunity process, the School of Music recruited and engaged a new African-
American assistant professor. Dr. Martin McCain Jr. is an outstanding jazz and classical 
musician, an experienced and versatile college teacher, and an outstanding role model for 
all music students. 
 
Faculty and staff within the College of Health Professions are diverse: faculty-72% 
White, 12% Black, 9% Hispanic, and 7% Asian; staff-74% White, and 26% Hispanic. In 
the College of Science, the hire of Dr. In-Hyouk Song enriched the Engr. Tech. 
Department's diversity. 
 
The College of Liberal Arts reports that Geography hired its first African-American 
faculty member (female tenured/tenure-track) and has increased to 7 females (out of 28 
current tenured/tenure-track faculty members), in a male-dominated discipline. English 
made three diversity hires: Nelly Rosario, Tomas Morin, and Dr. Ogaga Ifowodo.  History 
hired Drs. Ron Johnson (African-American) and José Carlos de la Puente (Latino). 
Political Science hired 2 new female tenure-track faculty members. Psychology hired 
Michele Oliver, African-American spouse of a diversity hire in the College of Education, 
to teach 2 per-course offerings: Experimental and Research Methods.   
 
In the College of Education, HHP hired two female tenure track faculty, one of which is 
an ethnic minority. Dr. John Oliver was hired by the EDCL program this fall as the first 
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tenure-track African-American male faculty  member in the program. He has 
immediately been assigned a doctoral level course for Spring 2011 and approved as an 
associate doctoral faculty member so that he is eligible both to teach such courses and sit 
on doctoral committees. 
 
Working with the Director of the Office of Equity & Access, Institutional Research, 
within the Associate Vice President for Institutional Effectiveness area, developed a new 
standard report on the diversity of Texas State faculty and staff in comparison to state and 
national benchmarks. Professional Development coordinated four workshops dealing 
with our multi-generational workforce and creating beginner skills in Spanish. Funding 
for the multi-generational workforce workshops was awarded from the Office of Equity 
and Access. 
 
In the VPFSS Division, Human Resources (HR) secured an Equity and Access one-time 
$5,000 grant for a study through Hot Jobs to determine the best recruiting sources for 
diversity job applicants. Dining Services has continued to hire recent graduates or soon to 
be graduates for management associate positions. This has included African American 
males and females and Hispanic females and Hispanic males. 
 
Athletics reports that they post job positions for as long as possible and in as many places 
as possible in an effort to recruit a diverse pool of applicants. 
 

• Seek to be a Hispanic Serving Institution by 2012. 
 

In the College of Health Professions, Dr. Ruth B. Welborn, Dean, was appointed to serve 
on the Hispanic Serving Institution Grant Committee. 
 
According to the Associate Vice President for Institutional Effectiveness, in anticipation 
of the positive impact the new Hispanic ethnicity item used by the U.S. Census Bureau 
and U.S. Department of Education might have on Texas State's HSI status, Institutional 
Research worked with Information Technology staff to develop a CatsWeb application 
allowing faculty, staff and students to update personal race and ethnicity data and 
distributed e-mail messages encouraging them to make updates.  

 
• Increase intensity and scope of recruitment and retention programs that have a special 

focus on minority students.  
 
The McCoy College of Business continued to increase enrollment of Hispanic students, 
from 424 (14.6%) in fall 2004 to 725 (19.7%) in fall 2010. The College continued 
involvement with the Hispanic Business Student Association (HBSA) with Dr. Cecilia 
Temponi and Dr. R. Ivan Blanco as two faculty advisors. The College and the 
Department of Management provided support for HBSA members to attend the National 
Hispanic Student Association Collegiate Leadership Conference and Career Fair in Fort 
Worth, Texas. The Accounting Club officers visited Holmes High School in San Antonio 
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in fall 2009. Holmes is a magnet school with a predominately minority student 
population. The College also sponsored Holmes students on campus in January. McCoy 
College also participated in the San Marcos Education Fair, which provides a one-stop 
shopping approach to educational services and non-profit organizations available to serve 
families, especially Spanish-speaking families, in San Marcos. Dr. Margot Quijano 
participated in the Navarro Jr. High Career Day. McCoy College sponsored two students 
to attend the Aleante Leadership Institute.  The Institute hosts student leaders from across 
the country to focus on developing their leadership, communication and career skills. The 
Hispanic Business Student Association (HBSA) conducts a mentoring program, "Leaders 
of Today & Tomorrow," at San Marcos High School. 
 
The College of Applied Arts conducted outreach in Agriculture to Laredo and Uvalde 
community colleges to target Hispanic students.  In the College of Fine Arts, the School 
of Journalism and Mass Communication obtained a $80,000 gift from the Hachar 
Charitable Trust to build on the endowment for the Hispanic Visiting Media 
Professionals Program, which brings Hispanic media professionals to campus, and also 
brings four busloads of high school students from Webb County in South Texas. 
 
The ethnic student profile in the College of Health Professions has remained unchanged 
at 59% for Whites, 4% Asian, and 1% American Indian. There was a 1% increase from 
last year for Hispanic and Black students: 28% and 8%, respectively. The College of 
Science hired Susan Romanella to direct the H-LSAMP project. Within the College of 
Liberal Arts, Psychology submitted a Bridges to the Baccalaureate grant proposal that 
was ranked, but not funded, in support of diversity transfer students from San Antonio 
College coming to Texas State. Sociology created and implemented the “Hear Me” 
outreach program to minority students at San Marcos High School designed to 
demonstrate that college is a viable option in their lives. 
 
According to the Associate Vice President for Enrollment Management, Admissions and 
the Registrar's Office increased the number of signed reverse transfer agreements with 
community colleges by 3. 
 
In the Associate Vice President for Institutional Effectiveness area, Academic 
Development and Assessment sponsored a faculty development workshop, "Student 
Retention Strategies," aimed at directly improving retention among all students, and 
particularly minority students, through enhanced instructional strategies. 
 
The VPSA reports that there were 7,998 participants in Multicultural Student Affairs 
leadership and diversity programs. Over 1,000 students attended Student Support 
Services sponsored workshops. Student Support Services Success Coaches conducted 
718 success sessions. The Rural Talent Search senior class earned over $1 million in 
scholarships for the 4th year in a row and 85% enrolled in postsecondary education for 
Fall 2009. Seventy-four percent of the Educational Talent Search senior participants 
enrolled in postsecondary education for Fall 2009. There was a 98% retention rate for 
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students in the Upward Bound program. The Retention Management and Planning Office 
instituted the African American Male Dialogue Series, the Foster Care Alumni Program 
and hosted the Foster Care Convening Texas Reach. 

 
• Expand efforts to promote diversity and inclusion among all faculty, staff, and students. 

 
The Office of the Provost funded “Target of Opportunity” positions for tenure-track 
faculty in order to diversify the full-time faculty (eight faculty hired for AY 2010). Texas 
State has initiated a summer fellowship for minority doctoral students from other 
universities to come to Texas State and collaborate with our faculty on research projects. 
Through this experience, doctoral students become acquainted with Texas State and our 
faculty. Hopefully, some will wish to return to Texas State upon completion of their 
doctoral degrees. Eight fellows were brought to campus in 2010 (29 total since 2006). 
The university provides extensive orienting and mentoring activities for new minority  
faculty that total in excess of thirty hours of seminars across the first year at Texas State. 
Texas State has been building a more diverse curriculum and remains committed to 
assuring that the curriculum will reflect multicultural content and perspectives. There 
were an additional 18 courses transformed during the May 2010 Institute that are in 
progress for final approval. This will bring our total to 133 courses transformed through 
the Institute and the Center for Multicultural and Gender Studies since 2004. There are 
now 610 courses with multicultural designations in the university's inventory. By 
defining standards for evaluating multicultural courses, providing Multicultural Course 
Transformation Institutes, and tracking our progress, substantial progress has been made 
toward the goal of assuring that our curriculum will reflect multicultural content and 
perspectives. Texas State supports an environment conducive to different ethnic groups 
by sponsoring: a major Mariachi Festival at the university; the Tomás Rivera Mexican 
American Children’s Book Award; Hispanic and African American alumni groups; and 
a Black and Latino Playwrights Conference where plays submitted from across the nation 
are rehearsed and presented with the playwrights in residence. 
 
In the McCoy College of Business, Mr. Eric Schwarz from the USDA’s Hispanic Serving 
Institutions National Program visited McCoy College. Mr. Schwarz talked about 
staff/faculty fellowships and grant opportunities. The USDA offers Hispanic-Serving 
Institutions numerous funding opportunities. The Ethics, Diversity and Sustainability 
(EDS) committee investigated the development of a McCoy College Sustainability 
Certificate and how to inform Bobcats about EDS initiatives and goals. The committee 
also selected and prioritized a number of initiatives, continued to integrate initiatives and 
materials into relevant courses, implemented feasible project initiatives, including 
relevant student projects, and sponsored events to increase community awareness, such as 
verifying and updating the carbon footprint of McCoy College. Dr. Susan Kirby 
continued her involvement with the Gender and Diversity in Organizations Division of 
the Academy of Management (AOM), serving as co-chair of the Doctoral Consortium 
and as an elected member of the Executive Committee.  She remains involved with 
AOM’s Diversity of Business School Faculty Initiative as well. The Center for Latin 
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American Commerce hosted the 8th annual Export Fellows Program (EFP), with 16 
students earning certificates. The EFP is a non-credit course that provides hands-on 
training in the basics of exporting with instruction provided by an international business 
professional. The program is offered in partnership with the U.S. Department of 
Commerce Austin Export Assistance Center and the Texas Camino Real Export Council. 
McCoy College sponsored Dr. Kunio Shirahada, a visiting scholar from the Japan 
Advanced Institute of Science and Technology. Dr. Roselyn Morris taught a course in 
France as part of an academic exchange agreement with Ecole Supérieure de Commerce 
de Bretagne Brest (ESCBB). McCoy College hosted Dr. Gaëlle Ulvoas, faculty member 
and program administrator for ESCBB.  Also, a student from ESCBB attended Texas 
State in spring, 2010. As part of the exchange agreement between Texas State University-
San Marcos and Berufsakdemie Mosbach in Baden-Württemberg, Germany, Texas State 
hosted two German students.  In addition, Dr. Janet Hale taught International Business 
Law, a two-week course, at the Berufsakademie. Drs. Ivan Blanco and Janet Hale taught 
two courses in Santiago, Chile for 21 MBA students during the summer of 2010.  Drs. 
Blanco and Hale, along with Dr. Jack Mogab, visited the Universidad Adolfo Ibañéz 
(UAI) campuses in Viña del Mar and Santiago to finalize an academic exchange 
agreement with UAI. The exchange agreement will broaden McCoy College 
opportunities by encouraging future student and faculty exchanges. Two McCoy College 
undergraduate students participated in the International Business Plan Program sponsored 
by the Free Trade Alliance San Antonio. Teams of students, working with a business 
mentor, developed business plans for exporting or importing products and presented the 
plans to a panel of international business professionals for feedback and evaluation. Drs. 
Jim Bell and Vivek Shah took 31 students to study international business in Barcelona, 
Spain during June 2010. Forty-two students are enrolled in the Latin American Business 
(LAB) Certificate program.  The program includes courses in international business, 
Latin American studies, and the Spanish language.  
 
According to the College of Fine Arts, diversity in art and in artists, invited to the School 
of Art and Design, is of utmost importance in the visiting artist program. This program 
selects artists whose work reaches across spectrums and is international in scope. The 
visiting artist program is an integral part of the learning process for students and a source 
of enrichment for the local community. In this aspect, the School of Art and Design 
supports the university’s “Common Experience” theme. The School of Journalism and 
Mass Communication now has, among its full-time ranks, an African American, four 
Hispanics, two Chinese, one Korean, one Filipino American, a Black from Jamaica, and 
an Asian Indian. Exactly 50 percent of full-time faculty and staff are women. SJMC is 
part of a new Southeast Asian studies program, and is offering a new course on Asian 
Media. It offers other courses on International Media, International Advertising and 
Latino Media. SJMC is home to the Center for the Study of Latino Media and Markets, 
which sponsors two events per year that bring Latino media professionals to the campus.   
 
The College of Health Professions programs have 6 courses designated as Multicultural 
Perspective/Multicultural Content and other courses continue to be evaluated for this 
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designation. In the College of Liberal Arts, the Center for International Studies hosted 
roundtable discussions for multicultural faculty on exchange opportunities in South 
Korea, Cambodia, Indonesia, Singapore, Honduras, China, Taiwan, and Malaysia. The 
Center for Multicultural and Gender Studies sponsored its curricular transformation 
workshop; in 2009-10, 21 new MC-designated courses were added to the curriculum 
(bringing the total number of MC courses to 610). 
 
In the College of Education, HHP advertised tenure-track positions in national minority 
publications. ADFD has been conducting support sessions for first, second, third, fourth, 
and fifth year faculty to assist with their induction and acculturation into the Texas State 
community. In keeping with the program history of strong representation of students of 
color, the roster of active DAE students during 2009-2010 included 64% students of color 
(21% African American, 32% Hispanic, and 11 % Asian/Pacific Islander). Dr. Michael 
O’Malley and Dr. Sarah Nelson both have taken advantage of an opportunity offered by 
the department chair for faculty professional development in intensive learning of the 
Spanish language via travel as part of professional project in a Spanish-speaking country.  
Both have spent this year conducting research in Chile.  
 
The Associate Vice President for Institutional Effectiveness reports that Academic 
Development and Assessment sponsored two faculty development workshops focusing 
on promoting diversity and inclusion. "Interrupting Heterosexism in the Classroom" and 
"Understanding College Students with Asperger Syndrome" encouraged inclusive 
instruction. Institutional Research worked with the Presidential Task Force on 
Internationalization, producing reports to better understand the characteristics of 
international students currently enrolled at Texas State and web-based surveys for new 
data collection. Professional Development offered a workshop to faculty and staff on the 
topic of racism which attempted to determine where individuals themselves rank on the 
concept of racism. The Director of University Planning and Assessment has been 
working with the Presidential Task Force on Internationalization as a facilitator and 
advisor in preparing their final recommendations and strategic plan for internationalizing 
Texas State to be submitted to the President. 
 
In the VPSA Division, Campus Recreation hired students and graduate research assistants 
to reflect the diversity of the university community. For example, 40% of Informal 
Recreation student employees represent underrepresented student populations. Four of 
the nine graduate research assistants are representatives of ethnic minorities. The Dean of 
Students Office focused on intentionally selecting diverse groups of students for major 
leadership events. Multicultural Student Affairs recruited a diverse group of students and 
trained them as multicultural anti-racism peer educators called Interruptions. The group 
presented to 142 students and faculty in FY10. The Student Support Services grant 
received a new, five year funding cycle. Multicultural Student Affairs co-sponsored the 
Undoing Racism program with Sociology and Social Work and trained 50 faculty, staff, 
students and community leaders. The Hip Hop Congress Kidz program was presented to 
over 400 San Marcos elementary students. The Diversity presentation for freshmen 
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participating in the PAWS Preview Program ranked 1st place as the highest-rated 
presentation at PAWS Preview for Fall 2009. The Multicultural Program, Mama's 
Kitchen, distributed 1080 meals to students. 

 
• Seek historically underutilized business suppliers.  

 
In the College of Fine Arts, use of the BobCatalog system assisted faculty and staff to use 
HUB vendors almost exclusively for purchasing in the School of Art and Design. Office 
staff members provided one-on-one training to empower faculty to make their own 
purchase selections using this system. 100% of the office supplies purchased come from 
HUBs. Now, 45% of other purchases are also from HUB vendors. All programs in the 
College of Health Professions also continued to use Bobcatalog and are conscientious 
when considering vendors. 
 
Contract and HUB Compliance in the VPFSS Division assisted 12 vendors in obtaining 
TPASS HUB certification and met with 37 HUB vendors and held one-on-one 
consultation to educate them on "Doing Business with Texas State". Contract and HUB 
Compliance also conducted training on "Essentials of HUB Certification Training" with 
clients of the Texas State Small Business Development Center several times during the 
year. Contract and HUB Compliance planned, publicized and held a Historically 
Underutilized Business (HUB) Economic Opportunity Forum (EOF) in mid-September, 
2009 in San Marcos and recruited the San Marcos Hispanic Chamber of Commerce and 
the Texas State Small Business Development Centers as co-sponsors for the HUB EOF. 
Contract and HUB Compliance also co-hosted a June 2010 “HUB Construction Forum” 
with OFPDC and SBDC at the LBJ Student Center. Twenty general contractors/prime 
contractors and 10 universities and other governmental entities participated in HUB 
outreach and educational activities that were focused on HUB contractors and 
subcontractors. Contract and HUB Compliance sponsored four new HUB Mentor-Protégé 
relationships for a total of seven active Mentor-Protégé agreements currently sponsored 
by Texas State.  

 
Goal 6: Develop and manage human, financial, physical, and technological 
resources effectively, efficiently, and ethically to support the university’s mission.  
 
Intended Outcomes: 
 

• Attract and retain highly competent staff by providing annual merit increases based on 
performance. 
 
The McCoy College of Business awarded $4,169 to staff employees this year. Awards 
were based on performance during AY 2009-2010. In the College of Science, no merit 
increases were available in 2010. 
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According to the Associate Vice President for Enrollment Management, Financial Aid 
and Scholarships utilized its performance award allocation to target exceptional 
contributions of staff toward completing the office's strategic planning goals (e.g., 
developing additional web applications to streamline business processes and customer 
service, beta-testing vendor software upgrades to enhance compliance, developing new 
procedures to ensure and enhance federal and state compliance, etc.). 

 
• Adjust staff levels and salaries to accomplish university goals.  

 
In the VPFSS Division, Human Resources completed and submitted annual market 
position review for President's Cabinet. Data extracted from three CUPA-HR and two 
local salary surveys for Cabinet-approved labor markets (University, Local, Athletics) 
and included (1) an updated Staff Compensation Philosophy, (2) cost to reach market for 
each title in the pay plan by university, division, and fund source, (3) a table showing 
how much each title trailed or led the market as well as the number of employees holding 
each title, the turnover for each title for the past two years, and the identification and cost 
to move the pay plan structure by the amount of the Consumer Price Index for All Urban 
Consumers (CPI-U) for the previous twelve months, and (4) a recommendation and 
analysis which showed that over 335 titles could be reallocated by pay grade to market 
with no cost. 
 
Athletics reports that they have increased salaries of several coaches in high profile 
sports. 
 

• Implement the 2006-2015 Campus Master Plan to ensure it meets the needs of the 
University. 

 
The VPFSS developed a $30 million capital plan to address needed repairs and 
improvements to utilities infrastructure. Scope of Work for the Campus Master Plan 
Update was developed and architectual firm, Broaddus Planning, was contracted for the 
work. Planning, Space Management, and Real Estate continued the Campus Master Plan 
presentations and walking/driving tours as needed to keep the campus informed of the 
progress of the Plan. Facilities Operations/Utilities staff are developing a Utility 
Infrastructure Master Plan for incorporation into the Campus Master Plan Update. A 
comprehensive audit of the utilities operations department was conducted as well as 
several other initiatives. These include: assessing the adequacy of the chemical treatment 
program, conducting a comprehensive hydraulic study of the thermal systems, 
performing a complete coordination study of the electric grid, and implementing the 
phased replacement of obsolete controls and monitoring equipment. The Office of 
Facilities Planning, Design, and Construction (OFPDC) structured its team in response to 
the Campus Master Plan growth needs in order to meet the project schedules through the 
year 2015. A blended order of project management (lead by the Director) was improved 
upon in order to embrace the design needs of multiple projects and the constructive 
demands of multiple contractors present at both the San Marcos and Round Rock 
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campuses. During 2010, OFPDC made modifications to the JOC contracts and solicited 
respondents from the construction industry through a Request for Qualifications (RFQ). 
The results of this endeavor were the following: 1) Revised JOC Contract in place with 
three Job Order Contracting teams in place and under contract. 2) Capital Project Team 
developed and implemented a Project File Tree for organization and easy retrieval of 
information on all projects. 
 

• Expand and support professional development opportunities for faculty and staff.  
 

The College of Applied Arts supported faculty and staff travel to academic and 
professional development meetings. 
 
In the McCoy College of Business, Dr. Janet Hale attended a "Sustainability Across the 
Curriculum" leadership workshop in Atlanta for faculty who wish to develop curriculum 
change programs around sustainability on their campuses. She led a similar workshop on 
campus and is qualified to do so around the country on behalf of the Association for the 
Advancement of Sustainability in Higher Education (AASHE). Several McCoy College 
faculty participated in the first Texas State Interdisciplinary Symposium on 
Sustainability, hosted by the Texas State Department of Philosophy. Drs. Eric and Susan 
Kirby presented research on long run business sustainability, Drs. Janet Butler and Cecily 
Raiborn presented “Integrating Sustainability Reporting Measures into Business 
Reporting Processes” and Dr. Joni Charles, Dr. Janet Hale, and Ms. Vicki West presented 
“Incorporating Sustainability into the Business Curriculum.” Dr. Janet Payne and the 
Financial Management Association student members attended the FMA Leadership 
Conference in Chicago. Dr. Rosie Morris received the Long Term Achievement Award 
for a CPA in Industry, Government or Education from the Austin Chapter of the Texas 
Society of CPAs and Mr. Larry Herring was elected co-chair of the Texas Society of 
CPAs, Expo Committee. McCoy funds supported travel for faculty development, such as 
a Green conference and a Digital-Centered Marketing conference ($3,800) and faculty 
education, such as study abroad programs and travel to conferences ($18,165). 
 
According to the College of Fine Arts, the School of Art and Design provided a great 
amount of additional funds for professional development travel for faculty and staff.  
Faculty and staff were also encouraged and supported to partake in seminars and 
workshops hosted by Texas State on campus by receiving funds for registration fees and 
time off to participate. Travel reimbursement support for music faculty engaged in 
professional activities and professional conference participation has increased by 7.5% 
over the previous year. This represents an increase of 24% over the resources committed 
for this purpose in 2007-08. 
 
All faculty within the College of Health Professions have been supported with funding to 
attend relevant professional conferences. Designated funds for tenure track faculty have 
been supplemented by program budgets to support the clinical faculty travel needs. Staff 
participated in the CHP Rising Stars group which offers workshops and professional 
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development opportunities to all Administrative Assistants. This is in addition to the 
University's professional development workshops. Similarly, the College of Science also 
supported faculty travel. 
 
In the College of Liberal Arts, the Center for International Studies obtained a gift to fund 
three Science faculty members to travel to Cambodia in 2010 and develop a two-semester 
course sequence examining nutrition, transportation, universe, and environment from the 
perspectives of biology, chemistry, physics, and geology. HHP in the College of 
Education used mentoring committees for tenure track faculty, and the department 
offered additional support for publication costs and research presentation. The ADFD has 
initiated a 5-year faculty development plan intended to provide and promote faculty 
development in six major areas: 1) Research and Grants, 2) Teaching and Learning, 3) 
Professional Advancement, 4) Commitment to Profession and University, 5) Collegiality, 
and 6) Personal Fulfillment. In year one (fall 2010 through spring 2011), a needs 
assessment will be created, disseminated, analyzed and summarized in an effort to focus 
FD activities and priorities in the College. C&I continued professional development 
activities, including support for faculty book clubs and travel for targeted professional 
development. The professional development initiative for ESL was completed and and is 
an ongoing commitment. A new cycle was introduced to include Education Technology.   
 
The Associate Vice President for Enrollment Management reports that Admissions 
developed a comprehensive conference attendance policy designed to assist in the 
retention of the Admissions Counseling staff past 3 years. (Implementation is scaled 
based on the budget situation.) University Marketing developed and conducted a 
professional development workshop on social media strategies and site implementation. 
Staff members within Financial Aid and Scholarships (FAS) continued to exceed by 
134% the minimum number of hours required for staff to participate in on- and off-
campus development opportunities (e.g., attending training webinars, presenting at and 
attending professional conferences, etc.) to foster staff development, growth, compliance 
knowledge and job satisfaction. Likewise, unit improvement plans for each section of the 
office were developed to facilitate staff providing input to improve customer service, 
business efficiency and job satisfaction. Of these staff-suggested items, of which there 
were 33, FAS has implemented 82% of them. In addition, FAS has completed its first 
phase of its renovation plan to provide a more professional and attractive work 
environment for staff. 
 
According to the Associate Vice President for Institutional Effectiveness, Academic 
Development and Assessment continued to provide new programming for faculty 
development based on faculty roles and the university's strategic plan. The director 
participated in the Texas Network for Faculty Development (TFDN) to gather ideas from 
other Texas institutions of higher education and collected information from other national 
sources to observe trends in faculty development. Survey policy and a new UPPS (No. 
01.03.05) was introduced and explained to the campus audience via a professional 
development presentation by Institutional Research. The Office of Professional 
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Development supported the work life component of the Human Resources Office by 
coordinating 8 workshops that were offered to faculty and staff to assist in the process of 
learning to balance our lives at work and outside work. Topics ranged from learning to 
manage stress to parenting teens to dealing with a cancer diagnosis to summer programs 
available for children. Professional Development also continues to coordinate a state-
wide certification program for support staff that will result in a Certified Educational 
Office Professional (CEOP) designation for those employees who choose to complete the 
certificate. Workshops #6 and #7 in this program covered effective office practices and 
creation of a profile for success. The Office of Professional Development transmitted 3 
workshops to Round Rock Higher Education Center (RRHEC). These workshops 
provided an opportunity for development to those faculty and staff that would not be able 
to regularly commute to San Marcos for workshops. The workshops that the RRHEC 
personnel chose dealt with student mental health, records management, and dealing with 
the "helicopter" parent. In addition to the regularly repeated organizational excellence 
workshops, Professional Development coordinated 20 new workshop topics, resulting in 
28 new workshops. These new workshop topics were derived from comments received 
from regular workshop evaluations, the biannual employee survey, collaboration with the 
Professional Development Advisory Council, and needs derived from the University 
Plan. The new workshops covered topics such as helping student veterans transition to 
Texas State, copyright law, managing a drug-free workforce, and legal updates for 
administrators. For the second year, Professional Development served as the coordinator 
for the Employee Wellness Fair, resulting in services offered to nearly 250 employees 
from both on-campus and off-campus providers. 
 
Within the VPFSS Division, Human Resources conducted 99 group and one-on-one 
training/development sessions for faculty and staff that included: Managing Positions and 
PCR’s in SAP, Performance Appraisal Training for Staff, Compensation/Classification 
Training, HR Training for Grants, Understanding Organizational Management in SAP, 
Understanding Student Employment and Creating Student PCR’s, I-9’s for International 
Employees, Managing@Texas State, EASY Employment Training, Leave Management 
Training, New Employee Orientation I and II, Bobcat Balance, Drug Awareness Training 
for Supervisors. HR staff attended 215 professional development activities. Each HR 
staff member attended at least 2 professional development activities. The Director, 
Associate Directors, and each HR Manager attend at least one national level professional 
development activity each year. HR implemented a new internal system to track 
employee development activities noted as needed/desired on annual performance 
appraisal form to ensure that HR employees obtains development activities noted on the 
appraisal. The HR Director published a chapter in the Thomson Reuters books series 
“Inside the Minds – Driving Business Results with Your HR Strategy: Leading HR 
Executives on Communicating Effectively, Developing Talent, and Securing Competitive 
Advantage”. The Director serves as Historian for Texas Higher Education Human 
Resources Association (THEHRA) and produced a thirty-five year history of the 
organization that was distributed at the June 2010 meeting. The AVP for Finance and 
Support Services Planning served as Co-Chair of the Planning Committee for the 
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Common Experience Sustainability project for the 2010-2011 academic year. The Budget 
Office developed and pushed out training on: 1) BEx Analyzer software, used to develop 
and monitor budgets 2) Salary Related Reports 3) Budgeting orientation for VP’s, AVP’s, 
deans, directors and chairs, in response to our focus group with academic chairs. 
 
VPIT Division staff deployed training for using standard classroom media equpiment; 
revised and expanded training for the use of TRACS, the university's learning 
management system and GATO, the university's web content management system; and 
conducted annual workshop entitled "Creating On-Line Communities." Training for 
commonly used academic software such as Captivate and basic video and photo editing 
applications were expanded. 
 
In the VPSA Division, Campus Recreation hosted the largest TexFit conference in 2010 
and is hosting the Region IV Lead On Conference in January 2011. 
 
According to the Special Assistant to the President, the University Attorney gave eight 
presentations to various campus groups. Presentation topics included defending against 
retaliation claims, infusing sustainability into the curriculum, FERPA, and undocumented 
students. The attorney hosted the annual Legal Update for Administrators at the 
university, and presented at the Higher Education Law Conference at the University of 
North Texas. Staff in the attorney's office attended one web seminar relating to the 
regulations enacted by the Higher Education Opportunity Act and participated in campus 
workshops on intellectual properties, FERPA, creating filing systems and electronic 
records, and aging. In addition, the compliance manager attended seminars on 
compliance in higher education, copyright laws, and whistleblowing. 

 
• Continue SAP post-implementation activities for the Finance and Human Resource 

System. 
 

Within the College of Fine Arts, the School of Art and Design provided face-to-face 
training to all employees (faculty, staff, and students) to better educate them to the 
constantly changing SAP and Human Resource System interfaces. The School also 
provided an open computer station within the office space to better facilitate the training. 
Student visitors to the School find that all staff are willing and able to research problems 
and give instantaneous assistance or provide an explanation of processes and procedures 
that will resolve the student’s current issue.  
 
According to the Associate Vice President for Enrollment Management, Financial Aid 
and Scholarships implemented the Work-Study Overpayment System, which is designed 
to prevent the authorization and payment (by employing departments) of work-study 
funds above a student's award eligibility. This system, developed in collaboration with 
Enterprise Systems, enhances customer service to students, as well as on-campus 
departments employing these students, and strengthens federal program compliance. 
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Also, FAS revised its Pell Grant process and procedures to enhance compliance and serve 
a larger number of needy students 
The VPFSS reports that the Coordinator of Facilities Inventory made significant progress 
implementing the SAP Flexible Real Estate Management module to manage the Building 
and Room Inventory (while maintaining the existing system). The module is scheduled to 
go live in September 2010. General Accounting developed and implemented the first 
phase of student organization accounting integration into SAP. Payroll successfully tested 
2009 SAP Support Packs and Year-end Enhancements, prior to being moved to the 
Production database in December 2009. Payroll submitted a charter for the SAP Edits for 
PCR Fund Restrictions-Phase I which was completed and moved into Production in 
December 2009. The file submission enhancements to the banking institutions charter 
initiated by Payroll was completed in December 2009 and moved into production in 
January 2010. The Electronic W-2 (Phase II) project initiated by Payroll was completed 
and moved into production in December 2009. The HIRE Act Charter initiated by Payroll 
was completed and moved into production in July 2010. The Budget Office oversaw the 
following improvements to the SAP environment: 1) Added a new Budget Balance 
Report, a high-level report in SAP designed specifically with managers in mind. It shows 
the current budget, actual expenditures and encumbrances, and available budget for each 
commitment item group. This was done in response to a focus group session and survey 
of academic chairs; 2) Improved the email notifications regarding budget changes sent to 
account managers. This was done in response to a focus group session and survey of 
academic chairs; and 3) Added new reports for projecting the cost of State longevity and 
University Longevity on both a permanent and fiscal year basis. SAP account request 
forms were redesigned by the FI Master Data Center. The FI Master Data Center 
instituted an annual check for vendor data inconsistency and inactivity. The FI Master 
Data Center has been imaging backup documentation of SAP account setups and 
attaching them to the system. The FI Master Data Center also completed the Vendor Data 
Management and Archiving project, archiving over 10,000 inactive vendors. 
 
In the VPIT Division, many new features and services within the SAP environment were 
implemented over the past year including: New Employee Self-Service, Process 
Integration XML services, Space Management Module, TREX internal search engine, 
Salary Survey Metrics Report, New Position and Reclassification Report, USAS Interface 
and Reimbursement, PCR Fund Restrictions, HUB Report, Race and Ethnicity Report, 
and SciQuest E-Invoicing. 

 
• Complete the campus ERP migration through the procurement and implementation of a 

new vendor supported student information system. 
 
In the Associate Vice President for Enrollment Management area, Admissions reported 
the kick-off of the Admissions portion of the Banner implementation that will allow for 
an integrated recruitment and student system.  
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The Associate Vice President for Institutional Effectiveness indicates that Institutional 
Research provided extensive assistance to the ERP migration efforts by developing a 
major coding system for the Sungard/Banner student information system and by serving 
in an advisory role to ensure data integrity and consistency for all data coding. The 
Director of Institutional Research serves on the SIS Project Steering Committee and a 
senior research analyst from Institutional Research serves as Chair of the Data 
Stewardship Committee 
 
 Human Resources, within the VPFSS Division, participated in data mapping 
requirements between SAP and new SIS. The Treasurer Unit began the SIS 
Implementation Phase which included Base Camp, Business Process Modeling, and 
Accounts Receivable configuration. Several key staff members were involved in the 
various processes. All of the Student Business Services team and the Treasurer were 
engaged heavily in all aspects of the SIS Sunguard/Banner implementation. 
 
According to the VPIT,  the Student ERP project is fully engaged. Undergraduate and 
Graduate Admissions are live, and the project is on track for timely completion of 
remaining milstrones and module implementation. 

 
• Enhance and expand campus information technology security activities.  

 
According to College of Fine Arts, the School of Art and Design monitors all the 
photographic surveillance systems throughout the J C Mitte building. This activity has 
resulted in capturing documentation of illicit activities which are addressed immediately. 
Consolidation of the School’s information technology and visual resources will provide 
for more secure storage of the Schools servers. 
 
The VPFSS reports that Materials Management worked with the members of the IT 
Security office and ITAC to develop new business rules, create policies and procedures 
that define the new workflow to remove and destroy hard drives from surplus computers 
and other IT equipment before they are picked up by Materials Management personnel 
for transfer to the University Distribution Center.  
 
In the VPIT Division, deployment of firewall edge protection to the entire university 
network was completed. Deployment of replacement anti-virus/anti-malware client-side 
software at lower per user and total cost of ownership to the university was completed. 
Specialized firewalls, electronic communications, and other technologies were completed 
to enhance the protection of patient health information managed by the Student Health 
Center and payment card information managed by the university bookstore’s point-of-
sale system. Activities required to demonstrate and maintain compliance with the 
Payment Card Industry Data Security Standard (PCI-DSS) were fulfilled, including the 
required third-party compliance assessment and the quarterly scanning of in-scope 
network infrastructure. New data gathering and reporting processes were developed and 
deployed to support more comprehensive monthly reporting of relevant security metrics. 
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Staff also expanded and enhanced all aspects of the annual Information Security Risk 
Assessment process, which includes server registration, security self-assessment, 
penetration testing, and Identity Finder scanning. The number of unique computing 
environments with confidential information were reduced by 50%. Numerous security-
related policies and procedures were developed and updated to meet changing state 
requirements and to reflect current university security strategy.  
 
The Special Assistant to the President reports that the University Attorney's Office 
worked with Information Technology to correct security breaches. 
 

• Continue support for structured, standards-driven web course development and programs 
that enable faculty to appropriately integrate technology into the teaching-learning 
process.  

 
In the College of Applied Arts, faculty in Occupational Education, Social Work and 
Agriculture have developed online and hybrid courses. The McCoy College completed a 
fully functioning video conference facility, along with video recording and editing 
capabilities and the capacity for video streaming. Within the College of Fine Arts, the 
School of Art and Design implemented a new TRACS site that enables faculty to 
broadcast information about their own off-campus exhibitions and research endeavors as 
well as biographies about visiting artists. This provides greater communication to faculty 
and staff so that that student body is adequately informed about artist’s lectures and 
workshops.  
 
The College of Health Professions faculty have continued to incorporate TRACS support 
for their courses and other web-based technologies. The school of nursing opened in fall 
2010 with laptop requirements and computer literacy expected of all students and faculty.  
Testing is web-based and online via TRACS. The goal is to conduct the majority of the 
classes in a paperless environment with PowerPoints, note taking, papers, etc. taking 
place on TRACS. The simulation centers are prime examples of integration of technology 
into teaching as nursing has become a high tech profession with electronic health records, 
automated medication systems, and high fidelity training simulation to facilitate 
consistent quality in patient care.  
 
According to the Associate Vice President for Academic Affairs, Texas State's 
Instructional Technologies Support sustains faculty and student use of online technology 
through TRACS (Teaching, Research, And Collaboration System), an open-source 
collaborative learning environment. Over 60 percent of course sections taught at Texas 
State have a dedicated TRACS Web site to enhance classroom instruction or deliver 
distance learning by bringing course materials, class discussions, assignments, and 
quizzes to the Web. TRACS provides an efficient, individualized, and paper-free  
mechanism for facilitating 24/7 faculty and student interaction, peer interaction, and 
access to course materials, grades and assignments to improve student learning outcomes. 
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In the Associate Vice President for Institutional Effectiveness area, Academic 
Development and Assessment dedicated a session in the new tenure-track faculty 
Program for Excellence in Teaching and Learning to the application of instructional 
technologies in the classroom. Institutional Research continued to support the 
course/instructor evaluation instruments for online instruction and worked with the 
Director of the Testing, Research-support and Evaluation Center to find a viable solution 
for online results of course evaluations that are required by a new state mandate. 
 
VPIT staff implemented distance learning virtual computer lab that allows off-campus 
students to have the same access to software that would otherwise be unavailable to these 
students. Video and audio observation system for the Nursing Program's simulation labs 
were deployed. A major upgrade to TRACS, the university's learning management 
system, was released. Thirty-two online courses and 4 online course revisions were 
completed. Twelve Grants for Integrating Technology (GIT) were awarded to faculty. 
 

• Reduce deferred maintenance in existing facilities. 
 

The VPFSS reports that the University made significant investments on deferred 
maintenance in facilities and infrastructure. The University spent almost $4 million 
dollars on 43 deferred maintenance projects in FY10; including $1.3 million for 
architectural systems, $1.2 million for heating ventilating and air conditioning system, 
$.52 million for plumbing and electrical systems, $.84million in infrastructure systems. 
 

• Ensure compliance with State Fire Marshall regulations and complete renovation projects 
as outlined in the Fire Marshall’s audit report.  

 
Within the VPFSS Division, in preparation for the Fire Marshal’s inspections in Fall 
2010, EHSRM conducts monthly inspections of all required fire safety equipment in each 
building which includes fire extinguishers, alarm systems, emergency lighting, 
emergency exits and fire suppression systems. In addition, fire drills are conducted 
annually in office buildings and semi-annually in the residence halls. Relating to 
construction projects, EHSRM conducts plans review looking specifically for compliance 
with the NFPA and appropriate building codes. 
 

• Implement new processes outlined in SACS Principles of Accreditation to ensure 
compliance with standards, while continuously improving overall educational quality. 

 
In support of this outcome, the College of Applied Arts has continued to update course 
syllabus and learning outcomes in each department. The McCoy College Assessment 
Process Guide for the McCoy College of Business was rewritten to accommodate 
program changes and to include SACS requirements. The guide will be used as part of a 
larger orientation packet for new faculty. In the College of Fine Arts, as a result of 
previous SACS-driven program assessments, procedures and expectations for Upper-
Level Review of all music majors have been reviewed, refined, and enforced more 
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thoroughly and more comprehensively. All programs in the College of Health Professions 
have completed review of policies and procedures and are compliance with SACS 
requirements. 
 
The Associate Vice President for Institutional Effectiveness provided oversight for the 
Texas State reaffirmation process in anticipation of a successful SACS reaffirmation in 
December 2010. Academic Development and Assessment held five SACS and QEP 
Updates and Forum to convey changes from SACS as well as address faculty and staff 
questions. The most recent revisions to SACS standards involved the QEP evaluation. 
Academic Development and Assessment guided the QEP Task Force through the 
transition from the previous to the most recent version of the standards. Institutional 
Research provided support data and descriptive reports related to student success, faculty 
resources, and financial measures to various offices for use in SACS compliance 
narratives. Eight workshops were coordinated by Professional Development to assist 
campus offices with efforts essential to the SACS reaffirmation process, specifically 
designing surveys for outcomes assessment, creating administrative outcomes, and 
finding data essential to reporting. The Director of University Planning and Assessment 
worked closely with the Associate Vice President for Institutional Effectiveness in 
preparing for Texas State's SACS reaffirmation. Support activities included reviewing 
and editing all SACS report submissions and ensuring that all proper support 
documentation was included with the reports. The Director also worked closely with IE 
staff to coordinate all elements of the SACS onsite team visit, as well as serving in a 
support capacity both on campus and at the hotel for team members throughout their 
visit. 

 
• Establish a coordinated assessment process that assists university stakeholders in multiple 

assessment activities, including strategic planning, student learning and success, and 
program excellence. 
 
In the College of Education, preliminary results of a statewide principal's survey that 
looked at first year teachers from the Texas State University teacher education program 
indicated that graduates from our teacher education program were well prepared to teach 
using technology and were sufficiently prepared to teach English Language Learners and 
students with special needs. Those two areas indicated need for improvement. This will 
be a future goal as OEP works with departments across campus to better prepare teachers 
to meet current needs in the schools. University College units (Advising, SLAC, TREC, 
and University Honors Program) refined and evaluated assessment process with attention 
to strategic planning, student learning and success, and program excellence. 
 
The Associate Vice President for Institutional Effectiveness indicates that Academic 
Development and Assessment provided oversight to the university's student learning 
outcomes assessment process and the Academic Program Review (APR). Academic 
Development and Assessment provided faculty and staff support for these initiatives and 
offered suggestions for making the assessments more effective and efficient. The 
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University Survey Committee (USC) established priority deadlines and a review process 
for administration surveys to assist departments with the collection of usable assessment 
data. A senior research analyst from Institutional Research serves as USC Chair. 
University Planning and Assessment continued to oversee the administrative and 
educational support outcomes assessment process by providing training and support to 
directors, unit heads, and vice presidents in further refining their outcomes to be useful 
towards continuous improvement of services. University Planning and Assessment also 
continued to coordinate planning and assessment activities at the university level by 
collecting and presenting comprehensive progress reports of annual achievement toward 
the university's goals and intended outcomes, as well as preparing reports and researching 
trends in anticipation of introducing the university's new 2012-2017 planning cycle. 
 

• Effectively utilize alumni to influence and generate human and financial capital 
opportunities. 

 
The College of Health Professions participated in Discover Texas State events to bring 
awareness to all the programs in the College. In the University College, the University 
Honors Program with assistance from Admissions and Marketing sought to broaden the 
presence and information about initiatives and opportunities for major gifts to Texas 
State. 
 
According to the Associate Vice President for Enrollment Management, Admissions 
launched an Alumni Teacher Initiative, providing t-shirts and pennants to teachers (K-12) 
who are Texas State Alums in the Cy-Fair Independent School District and providing a 
means for them to submit student referrals. In the 2010-2011 recruitment year, the plan is 
to launch the initiative statewide. 
 
In the VPUA Division, in fall '09 there was staff turnover in the postion of Director of 
Alumni Relations/Executive Director, Alumni Association. In August '10, the position 
was filled. During this timeframe feasibility studies and benchmarking occurred to 
propose a set of action steps to guide the Association over the next 2 years. 
Recommendations for specifc and immediate action were to proactively establish a new 
partnership with the University; rewrite and simplify Association bylaws; build the 
leadership capacity and diveristy of the Board and insure an influx of fresh perspectives; 
and develop the appropriate relationship between the Board and Alumni Director.  
Recommendations to the Association for strengthening alumn relations and growing 
alumni engagement include building upon alumni programs such as career servies; 
strenthening regional chapters; offering continuing education/lifelong learning 
opportunities; and establishing programming priorities. 
 
The University Attorney's Office, within the Special Assistant to the President's unit, 
worked with University Advancement on development of agreements with alumni and 
other donors. 
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• Assess the needs and opportunities to refine Alkek Library utilization to improve support 
for the achievement of faculty and student instructional and research outcomes. 

 
The College of Applied Arts provided financial resources for faculty to acquire materials 
to support instruction and research for each department. The School of Art and Design in 
the College of Fine Arts has reevaluated the services provided by the Visual Resource 
Center and will assess the use of those services during the spring semester. Consolidation 
of the school’s information technology and visual resources is in process with a goal of 
avoiding duplication of services within the department and with Alkek. Faculty are 
encouraged to utilize both the services offered in-house and at the Alkek Library to 
enhance their teaching and research endeavors. 
 
All programs in the College of Health Professions have designated liaisons between the 
program and Alkek Library. Staff and liaisons work closely to ensure that all requested 
and required resources are available for student and faculty support. Nursing has worked 
closely with the staff at Alkek to expand the collection to meet the needs of the School of 
Nursing in conjunction with the College. The College of Science reports that over the last 
year Engr. Tech. has made recommendations to expand their library's holding in the areas 
of concrete and asphalt materials related publications. 
 
HHP in the College of Education reviewed and reduced periodical subscriptions so that 
savings could be used for increasing costs of major subscriptions and purchase of other 
library holdings. The Alkek Library has recently procured resources to assist students in 
preparation for the state certification exams. OEP will continue to work with Arlene 
Salazar to maintain the most recent test preparation resources. In the University College, 
the Student Learning Assistance Center participated in redesign and modernization of 
space to provide expanded assistance to Texas State students. 
 
According to the Associate Vice President for Institutional Effectiveness, Academic 
Development and Assessment, along with the Library staff, provided two faculty 
development workshops: 1) "Databases: Enhancing your Research with Just a Few 
Clicks' and 2) "Plagiarism: Handling Incidents in Online and Face-to-Face Classes." 
 
Activities in the VPIT Division include: designated space and completed construction for 
the University Archives; reorganized technical services space to accommodate current 
workflow; provided space and equipment for digital media production services; and 
renovated and expanded space in SLAC (Student Learning Assistance Center) for 
tutoring, collaborative work areas, and training spaces. 

 
• Ensure regulatory compliance, environmentally responsible practices and the efficient use 

of energy and water resources. 
 

The School of Art and Design, within the College of Fine Arts, encouraged and actively 
promoted recycling efforts on campus. Paper shredding, computer cartridge and battery 
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recycling and use of hazardous waste receptacles are utilized to remain compliant with 
the university’s recycling and proper disposal of hazardous waste efforts. The College of 
Health Professions' programs have consistently monitored all labs to ensure safety. The 
School of Nursing is pursuing LEED silver certification. The University College reports 
that the 2010-11 Common Experience theme will be "sustainability" with emphases 
placed upon environmentally sensitive initiatives across campus, including opportunities 
for students to participate in "No Impact Week" on the Texas State campus. 
 
The Associate Vice President for Institutional Effectiveness indicates that Academic 
Development and Assessment sponsored a two-day intensive faculty development 
workshop on incorporating "Sustainability Across the Curriculum." The thirty 
participants attended two full days of lecture and discussion, reviewed additional 
resources provided on a workshop specific TRACS site, and provided evidence of 
transformation in their syllabi. The workshop was also conducted using sustainable 
practices. 
 
The VPFSS indicates that Utilities implemented a water treatment quality assurance 
program that has already yielded a 30% reduction in annual costs of chemicals (~$200K) 
while improving the overall quality of the thermal water. Utilities changed the boiler 
water treatment processes and operational protocols enabling recovery of about 20% (up 
from 0%) of boiler condensate water and a commensurate reduction in makeup water 
requirements at the Cogeneration Plant. Environmental Health, Safety and Risk 
Manangement continued the implementation of the hazardous waste management and 
chemical handling training program for faculty, staff and students who work with and 
handle chemicals in a laboratory and industrial environment. Included in this program 
was Hazardous Communication (HAZCOM) training which was identified as a 
deficiency by the Audit and Compliance group. The training will be ongoing as new 
employees are hired. OFPDC demonstrates a commitment to environmental and 
economic sustainability in the areas of energy and sustainability in the planning, design 
and construction of University facilities. Currently, the RRHEC Nursing Building, the 
Undergraduate Academic Center and the Performing Arts Center Complex have all been 
planned and designed with LEED Credits as a priority. Facilities Operations/Utilities 
negotiated an electrical energy contract for the Round Rock campus that saves 1.5% on 
the cost of electricity and uses 15% Green Power. A reimbursement grant was also 
obtained from Edwards Aquifer Authority to replace 66 water closet fixtures at the JCK 
building for a cost of $30K. The project, upon completion (2nd Qtr 2010), is projected to 
save $1.4 million gallons of water per year. Also, assisted System Office in negotiating a 
Natural Gas contract that resulted in a 19% decrease over the previous contract rate. 
Grounds Operations redesigned the existing irrigation system at Alkek and installed MP 
Rotators to improve efficiency on valves 2 and 3 for outcomes. MP rotators were also 
installed to improve efficiency and conserve water at Evans Liberal Arts and Music. 
Removed damaged Pepco irrigation drip at JCK and designed and installed a more 
efficient irrigation system using MP rotators. Facilities Management successfully 
implemented the Miox system to disinfect fresh water in lieu liquid chlorine injection. 
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This project successfully eliminated the dangers associated with liquid chlorine, while 
providing a more cost effective means of domestic water disinfection. A SPCC Plan 
(Spill Prevention Control and Countermeasures – 40 CFR 112) was developed by 
EHSRM for the campus and the compliance component is currently 75% complete. The 
purpose of the plan is to provide the University with a means to prevent discharge of oil 
and oil based products into the waters around San Marcos as opposed to response and 
cleanup after a spill occurs. Monthly facility inspections were conducted by EHSRM to 
monitor high risk chemicals and to ensure proper segregation of chemicals and to monitor 
compliance with the laboratory safety standard. EHSRM also provides training in 
chemical safety and management. EHSRM conducted regularly scheduled waste pick-ups 
from facilities. Annual training for waste generators was provided and random 
inspections were conducted of waste generator locations to ensure compliance with EPA 
rules. EHSRM revised the laboratory inspection program by conducting inspections of 
each laboratory on monthly basis. Labs with no deficiencies three months in a row will be 
changed to a quarterly schedule. There are currently 210 labs on campus and the primary 
focus of the audits is working with the faculty and staff to conduct chemical inventories 
and improve the management and housekeeping of each lab to meet the requirements of 
the OSHA Laboratory Safety Standard. This is the second year of 100% compliance for 
chemical inventories in our laboratories. We now have a chemical baseline with which to 
develop a waste minimization program to reduce our chemical waste cost for the future. 
Facilities Operations/Utilities received a notice from TCEQ that our public water system 
is in full compliance for lead and copper levels based on a December 30, 2009 report. 
Monthly bacteriological sampling of all 30 ports for the Jackson Public Water Well on 
main university campus consistently prove we are in compliance with TCEQ rules during 
period Sept 2009 through March 2010. Utilities completed an audit of the water treatment 
chemical processes, which indicates the water treatment chemical program is a good 
value for the university and offered several recommendations for improvements that are 
in the planning stage for implementation. Utilities have installed a condensate probe 
system at the Cogen Plant to allow bad quality condensate water to be automatically 
eliminated from the Boiler feedwater system. Facilities Management successfully 
replaced the hot water boiler system supplying the Strahan/Jowers complex with building 
heat and domestic hot water utilizing a boiler recovered from the RRHEC. This long 
needed project eliminated the need to pump hot water through 2300 feet of aging 
underground piping that was in constant need of repair. Grounds Operations rerouted 3 
inch irrigation water main and wires away from steam line at Jowers so irrigation system 
could function properly. Tested all irrigation backflow devices to comply with city and 
state regulatory authorities. Environmental Health, Safety and Risk Management 
enhanced the Occupational Health and OSHA compliance programs by conducting daily 
visits to those areas where the highest number of personal injuries have occurred and 
providing consultations and training as needed to supervisors and the injured employees. 
 
According to the VPIT, major updates or rewrites to university policies and associated 
guidance documents were completed related to: Security of Information Resources, 
Appropriate Use of Information Resources, Network Management, and Server 
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Management. A PCI-DSS compliance assessment was completed and the required 
quarterly scanning of the network infrastructure within scope of PCI-DSS was 
implemented. A plan and associated procedures were developed and implemented to 
deter copyright infringement through peer-to-peer file sharing on the university network, 
as required by Department of Education regulations in 34 C.F.R., Part 668. An identity 
theft prevention program was implemented in compliance with the Red Flags Rule (16 
C.F.R., Part 681) issued by the Federal Trade Commission. Staff assisted with 
development and campus-wide deployment of an on-line compliance training program; 
satisfied scores of audit-related or auditor-initiated policy and procedure reviews and 
information requests; and reorganized the Records Retention Schedule containing over 
500 records series, with certification received by the State of Texas. 
 
In the VPSA Division, the Calories to Kilowatts program retrofitted 30 eliptical machines 
to generate electricity. 
 
The Special Assistant to the President reports that the University Attorney consulted with 
Facilities and Environmental Health, Safety, and Risk Management to assist in 
responsible and efficient use of energy and water resources.  

 
• Employ annual budget plan to address all strategic priorities.  

 
In Academic Affairs, budget planning for FY 2010 and FY 2011 was driven by 
addressing prioritized needs identified through the strategic planning process, including 
compensation issues, adding new faculty positions, revising the departmental M&O 
budgeting process and increasing funding for departmental operating expenses, meeting 
funding demands for faculty start-up packages, funding adjunct positions needed to 
address enrollment growth, and enhancing staff support capacity. 
 
In the College of Fine Arts, fifteen new computers and additional hard drives were 
purchased to upgrade the communication design labs for implementation of Creative 
Suite 5 software. The School of Art and Design strives to keep equipment and software 
up-to-date, creating a better teaching environment for faculty and a better learning 
environment for students. 
 
According to the VPFSS, the Budget  Office worked with THECB and the Legislative 
Budget Board to clarify treatment of ARRA benefits, then optimized ARRA proposals to 
save Texas State $1.6 million in benefits while greatly simplifying treatment of ARRA 
funds received in lieu of formula and incentive funding for other departments and offices. 
The Budget Office collaborated with Academic Affairs to design a 5-year, $8 million 
budget for Quality Enhancement Plan within Board of Regents tuition and fee policy 
limits.  
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