
 1  

Division/Unit: University Plan 
 

Texas State University-San Marcos 
2004-2012 University Plan: “Embracing Change”  

2011 University Plan Progress 
 

 
Goal 1: Promote academic quality by building a distinguished faculty, 
developing the university culture of research, and managing enrollment. 
  
Intended Outcomes: 
 

• Increase average full-time faculty salaries at all ranks. 
 

The Academic Affairs division reports that faculty salary data indicate the average 
salaries increased at half of the ranks from FY 2010 to FY 2011: Professor-$89,155 to 
$89,819 (0.7%); Associate Professor-$72,372 to $71,455 (-1.3%); Assistant Professor-
$60,682 to $61,030 (+0.6%); Lecturer-$57,518 to $57,518 (0.0%) [from CBM008 File, 
Faculty Salary Report last updated 12/2010]. Average salaries increased very slightly at 
the professor rank, declined by about 1.3% at the associate professor rank, increased 
slightly at the assistant professor rank, and remained stable at the Lecturer rank. 
 
In the Associate Vice President for Institutional Effectiveness area, Institutional Research 
provided an annual report to the Provost's Office comparing Texas State faculty salaries 
by rank and discipline to national faculty salaries using CUPA data for evaluation of the 
competitiveness of Texas State faculty salaries. 
 

• Increase size of full-time faculty.  
 

According to the Provost/Vice President for Academic Affairs, the university increased 
the number of full-time, tenured, and tenure-track faculty to 1,058 in fall 2011 from 1,034 
in fall 2010. If academic department chairs, directors, and tenured administrators are 
included as full-time faculty, the number of full-time faculty is 1,116 in fall 2011.  
 

• Attract and retain highly competent faculty by providing annual merit increases based on 
performance. 

 
The division of Academic Affairs reports that in 2010 the state's budget climate 
precluded the distribution of merit and performance salary increases for faculty. Despite 
continuing reductions in state funding, a 3% merit raise for faculty was awarded effective 
October 2011. 
 

• Increase university infrastructure to support scholarly and creative activities.  
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The Academic Affairs Division implemented its fourth year of new presidential research 
leave program and awarded a total of $100,000 to support five faculty for FY 2012. 
 
According to the Associate Vice President for Institutional Effectiveness, Academic 
Development and Assessment included faculty development activities related to 
improving research, creative activities, and grant writing. One session of the Program for 
Excellence in Teaching and Learning was dedicated to research and grant writing. In 
addition, one of the faculty development workshops focused on grant procurement 
through the Research Enhancement Grant program. Meanwhile, Professional 
Development coordinated 16 workshops on 10 topics that supported the continued 
development of the university culture of research. These workshops covered content 
ranging from developing a grant proposal to post-award issues such as working within 
the grants application management systems (GAMS). These workshops support efforts 
for research-oriented grant writing, contracts, and other types of externally-funded 
activities. Three new workshops were offered for new faculty on special topics and the 
life cycle in Sponsored Programs. 
 
The Round Rock Campus furnished and equipped classrooms previously used by Austin 
Community College to be used as a dedicated classroom for the College of Education, the 
Writing Center, Group Study rooms, Library expansion, and additional small 
computerized labs. The Education classroom was equipped with smart boards and Dell 
Corporation provided training for faculty and staff both on-site and at the Dell Corporate 
Office. Rooms are reconfigured each semester to meet the unique needs of the various 
programs offered in Round Rock. The RR Technology staff moved all the computers and 
technology in the library expansion and re-configuration. Full time faculty assigned to the 
RRC are provided dedicated offices. Faculty offices are provided for as many of the 
commuting faculty as space allows. 
 
In the McCoy College of Business Administration, a total of $209,642 was spent on 
research-related activity in FY 2011, including over $33,000 from faculty development 
funds from the McCoy endowment. The Department of Accounting purchased the WRDS 
database as an upgrade to the CRSP and Compustat databases for $68,568. A task force 
on the impact of research, identified stakeholder groups and benchmarked the college 
mission statement components for consistency with the college’s research philosophy.  
Recommendations for tangible research goals along with policies to more closely align 
faculty research with the college mission were made at the spring faculty meeting. The 
Research Committee published a Statement of Research Philosophy and discussed 
objective criteria for ranking publications in a proposed Statement on Research and 
Publications. Additionally, the McCoy College faculty published 96 peer-reviewed 
journal articles, 12 books or book chapters, and 33 peer-reviewed conference 
proceedings. The faculty also made 44 peer-reviewed paper presentations and 53 other 
intellectual contributions (e.g., research grants, case publications, instructional software, 
etc.). Some examples of the scholarly and creative activities within the College include: 
Dr. James LeSage was presented with the Valero Award for Excellence in conjunction 
with the Presidential Seminar Award and gave a presentation on his research in 
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econometrics. Dr. LeSage’s article “Spatial Growth Regressions: Model Specification, 
Estimation and Interpretation” was selected as an Editor’s Choice article by the journal 
Spatial Economic Analysis. Drs. Janet Butler and Cecily Raiborn received a Lybrand 
Gold Medal from the Institute of Management Accountants for the outstanding article of 
the year for “Sustainability and the Balanced Scorecard: Integrating ‘Green’ Measures 
into Business Reporting,” to be published in Management Accounting Quarterly. Dr. 
Cecilia Temponi published “Critical Decisions for ERP Integration: Small Business 
Issues” in the International Journal of Information Management. The article was rated 
number two on the “Top 25 Hottest Articles” list. 
 
According to the College of Education report, expansion of the Assessment and 
Counseling Clinic is underway. This will provide more space for the increasing 
educational aspects of several departments/programs in the College. It will also provide 
additional space for increased research, particularly by the faculty involved with the 
CARES and Learning Disabled Assessment Clinic. The Exercise Physiology Lab was 
renovated to provide separate research and instructional laboratory spaces. 
Approximately $20,000 start-up and M&O funds were used to purchase equipment in the 
biomechanics/sports medicine and exercise physiology labs. 
 
In the College of Fine Arts & Communication, the Department of Communication 
Studies provided travel support to all tenured and tenure-track faculty to present research 
at state, regional, national and international professional conferences. The department 
also provided support to increase graduate student travel to present research at 
professional conferences, and also offered research seminars to graduate students. The 
information technology and visual resources segments of the school were successfully 
consolidated into one functioning entity. The new Art and Design resource center was 
reconfigured to house all technology and has increased services for both students and 
faculty. The more efficient use of the space has created an additional faculty office, a 
small faculty conference room, a faculty workspace and a print center. The School of 
Music was heavily involved in the project to design and build a new recital hall and 
theater as phase one of a new Performing Arts Center. The School of Music also 
proposed, received funding for, and led the process to make major upgrades to Evans 
Auditorium by replacing its entire lighting system and sound/PA system. 
 
The Dean of the College of Health Professions appointed Dr. Rodney Rohde as the 
Associate Dean of Research effective June 2011. Scholarly activities continue to increase 
among faculty in the College's academic units. Start-up funds from the Provost for CDIS, 
NSG, & PT have assisted new faculty to focus more on their research agendas. 
 
Within the College of Liberal Arts, Anthropology completed the forensic anthropology 
lab space at the Multipurpose Education Facility at the Freeman Ranch. English 
developed plans to incorporate student/faculty research space in the expanded Writing 
Center. The Center for International Studies made long-range plans for a new facility that 
will include research space, with possible financial support from current donors to the 
Center. Psychology continued to refine the research laboratories planned for UAC. 
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Anthropology launched a new research center, the Center for Middle American Research. 
Sociology initiated the Center for Social Inquiry, a research center designed to facilitate 
professors' grant and scholarship goals. 
 
As indicated in the College of Science and Engineering report, Chemistry completed the 
NMR upgrade in Jan. 2011. The total number of completed and onging renovations in 
CHEM and CENT. HALL is eleven;  with the intent of maximizing active research 
laboratories and properly accommodating changes in the teaching laboratories. Computer 
Science received donations of computer equipment (GPU's) from Nvidia. In Biology, the 
Field Lab at Spring Lake and the Research Greenhouse were completed and three labs on 
the first floor of Supple Hall were renovated. The Ingram School of Engineering has 
made significant infrastructure enhancements in its Robotics Laboratory, Composites and 
Plastics Laboratory, Innovative Nano Devices and Materials Lab, Flexible Electronics 
and Photonics Laboratory, and Nano Electronic Materials Lab. MSEC has established 
one of the first Research Service Centers for Advanced Functional Materials enabling the 
use of shared facilities. The $1M renovation to the shared cleanroom facilities was 
completed in Fall 2011 resulting in a facility appropriate to the scholarly activities of an 
emerging research institution. The field emission scanning electron microscope was 
installed and is nearing full functionality establishing additional unique capabilities 
within Texas. A CVD reactor for growing nitride semiconductor materials was donated to 
Physics by TriQuint Semiconductor, Richardson, TX. In Engineering Technology, RFM 
4235 was converted from a student lounge into a micro- and nano-materials research lab.  
RFM 4237 was remodeled to provide a darkroom to support the nano-materials lab, 
which is located across the hallway. 
 
The Vice President for Finance and Support Services report identifies several support 
efforts: directed remodeling effort in Thornton Garage Apartment; managed acceptance 
of donated home in Smithville from the Development Foundation to Texas State 
University for use as writer-in-residence associated with the L.D. and LaVerne Harrell 
Clark Literary Endowment and managed repairs, furnishing and household goods to 
make house ready for occupancy; secured new lease to Small Business Development 
Center in San Marcos and secured relocation and new lease for Small Business 
Development Center in Austin; secured lease with Alamo Colleges for space at St. 
Phillips for Occupation Career and Technology Education; finalized lease with Scott & 
White in Avery Building, Round Rock; negotiated renewal of KulaByte sublease and 
DxUpclose sublease at Center for Research Commercialization lease space; and 
developed policies, procedures, and a rate calculator for research service centers. In 
addition, Human Resources is collaborating with the office of the Associate Vice 
President for Research and Federal Relations on an independent basis as well as through 
membership on the Council for Funded Research. The objective is to provide education, 
guidance, policy, and procedures that efficiently and effectively support research 
activities in meeting Human Resources requirements established by federal and state law, 
the Texas State University Board of Regents, and the Texas State University 
administration. Beginning in FY2010 and continuing through FY2011, Human Resources 
is on the agenda of the OSP-sponsored Managing Your Award (Post Award Services) 
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workshop for new PI’s. Human Resources was invited in August 2011 by the Office of 
Sponsored Programs (OSP) to be a regular contributor to its new OSP Newsletter as an 
additional way to provide important relevant HR information to the grant and research 
community.  The initial issue was released in September 2011 and featured an HR article 
on the major relevant requirements of the Fair Labor Standards Act (FLSA). 
 
The Vice President for Information Technology (IT) report indicates that we provided 
enough bandwidth to support growing enterprise systems including TRACS, GATO, and 
TK20. These systems contain increasing levels of multimedia files, including video, 
virtualization graphics, animation, and sound. IT also initiated work to expand online 
access to the university library's digital collections -- a repository for university 
scholarship, theses and dissertations, archives, and special collections. High Performance 
Computing (HPC) capability was expanded and enhanced for the faculty, allowing them 
to conduct research and development in mathematical modeling, algorithm design, and 
scientific computing. Additional high capacity systems with expanded memory have been 
made available and are being utilized at full capacity. IT is also migrating institutional 
repository to Texas State custom DSpace to enhance participation in the Texas Digital 
Library and is implementing Vireo, a web-based submission and workflow management 
application for graduate students to submit their electronic theses and dissertations for 
review and approval via a simple online interface.   
 

• Introduce and maintain programs that are nationally and internationally competitive.  
 

The Associate Vice President for Academic Affairs reports that selected Texas State 
departments and programs participated in ongoing accreditation efforts that signal quality 
and competitiveness. In 2010-2011, the university hosted a reaffirmation visit for 
Physical Therapy, submitted an accreditation renewal application for Clinical Laboratory 
Science and Counseling and Guidance, and revamped the accreditation schedule for 
Construction Science and Management. Self-study documents were prepared for 
programs in business, nursing, industrial engineering (ABET), and teacher education 
(TEA and TEAC). The university also hosted external review teams chosen by the Texas 
Higher Education Coordinating Board (THECB) to assess proposed doctoral programs in 
Developmental Education and Materials Science, Engineering, and Commercialization 
(MSEC). Additionally, the university engaged in broad-based discussion and decision-
making relative to low-producing degree programs (LPP) as identified by THECB. After 
this review, the university decided to phase out the MA/MEd in Biology, MED in 
History, BS in Technology-Industrial Technology, BA in German, BA in French, and MS 
in Recreation and Leisure Studies-Therapeutic Recreation. Compared to other state 
institutions, the university had few programs on the LPP list and was successful in all 
requests for phase-outs and temporary exemptions. 
 
According to the Associate Vice President for Institutional Effectiveness, Academic 
Development and Assessment continued to promote enhancement of international 
education through Fulbright opportunities. Fulbright workshops, local website, and 
recognition of Fulbrighters were some of the actions used to promote international 
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education. Along with the International Office, Academic Development and Assessment 
also co-sponsored the "Celebration of International Education at Texas State," a program 
designed to promote international education and recognize faculty, staff, and students 
involved in international education at Texas State. Additionally, two faculty development 
workshops on globalization were held (1) "Infusing International Content into your 
Courses" and (2) "Global Resources: Expanding your Students' Horizons."  
 
The Graduate College worked with the College of Education to implement the nation's 
first Ph.D. in Developmental Education. 
 
 The College of Applied Arts has implemented and developed a Ph.D program in 
Criminal Justice that has attracted state, national and international students. 
 
In the McCoy College of Business Administration, the Texas State Students in Free 
Enterprise (SIFE) team was named the 2011 SIFE USA National Champion and 
advanced to the World Cup in Malaysia scheduled for October. The national competition 
was held in Minneapolis with teams from more than 160 colleges and universities. Texas 
State was recognized by the Sales Education Foundation as being one of the “2011 Top 
Universities for Professional Sales Education.” Additionally, at the 2011 National 
Collegiate Sales Competition, two McCoy College students were the overall champions 
in the Graduate Division for the third year in a row, one placed in the final four for the 
Undergraduate Division, one advanced to the quarterfinals, and the Texas State team 
placed in the top four teams overall. The Texas State chapter of the American Marketing 
Association (AMA) was named a Gold Chapter, tying it for second place internationally 
at the 33rd Annual AMA International Collegiate Conference. The chapter president was 
recognized as Student Marketer of the Year, selected from candidates from more than 
310 AMA chapters. Bobcat Net Impact was awarded the silver International Force for 
Change Award from the national Net Impact organization. In spring 2011, the group was 
chosen as one of two finalists for Chapter of the Year and invited to the international Net 
Impact conference in Portland, Oregon scheduled for October. The Association of 
Information Technology Professionals team placed second and third in competitions at 
the national conference and received honorable mentions in six categories. 
The College of Education report indicates that the Student Affairs in Higher Education 
(SAHE) program has split from Professional Counseling and the program is attracting 
students from across the country. Drs. Ann Brooks and Jovita Ross-Gordon were selected 
(along with colleagues Amy Rose and Lisa Baumgartner from Northern Illinois 
University) as co-editors of Adult Education Quarterly, a nationally and internationally 
prominent journal in the field of adult education. They began a three-year term in April, 
2010. C&I gained approval for the first PhD program in the nation in Developmental 
Education. Because of the high quality and prominence of the faculty in this program, 
Texas State will build a national reputation in this important field.  
 
The College of Fine Arts & Communication report notes that the Department of 
Communication Studies continues to have an increased percentage of M.A. students 
present research at national and regional professional conferences. The Communication 
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Studies Elton Abernathy Forensics Society and the LBJ Debate Society maintained an 
internationally and nationally recognized level of competitive success including winning 
both the fall and spring Texas Intercollegiate Forensics Association tournaments. The 
debate team finished 2nd in the nation and the individual events team was named national 
champions. The department’s Basic Course was selected as a National Program of 
Distinction. The MFA-Communication Design students continue to compete and win 
awards at national and international competitions such as the Good 50X70 international 
Poster Design competition, Graphis Magazine’s New Talent Annual and CMYK 
Magazine. Summer study field trips to Germany, the Netherlands and New York City 
have introduced Texas State MFA students to internationally-renowned designers. 
Students have been able to visit the studios of these designers. Many of these designers 
have now committed to visiting the Texas State campus to deliver lectures and conduct 
workshops. Undergraduate students in Studio Art and Communication Design have 
continued to perform well in national competitions. Communication Design students 
have had their work featured in CMYK Magazine, Graphis Magazine’s New Talent 
Annual, the American Advertising Federation Awards and the Brass Ring Advertising 
Awards. An August 17, 2010 New York Times article listed Texas State as having one of 
the top undergraduate musical theatre and acting programs in the country. Additionally, 
in February 2011, the theatre program enjoyed unprecedented success at the regional 
American College Theatre Festival. Of the 50 awards handed out, Texas State students 
earned 18 of them. Of the 12 awards that result in a student advancing to the Kennedy 
Center, Texas State earned 6 of them. Since 2001, the Theatre department has been 
recognized at the Kennedy Center with 2 Producer Awards, 2 Special National Selection 
Team Fellowships, and 17 National Finalists, including 3 National Champions. 
 
All College of Health Professions programs eligible for accreditation are accredited to 
include: CLS, CDIS, HA, HIM, RTT, and RC. The Physical Therapy program was 
reviewed in 2011 for accreditation of the DPT. The Nursing program will be reviewed for 
accreditation November 2011 by the Commission on Collegiate Nursing Education. 
 
According to the College of Liberal Arts report, the English department's MFA Creative 
Writing program remained nationally competitive, attracting high-quality applicants and 
adding a nationally-known faculty member in fiction. Students in the MA Rhetoric/ 
Composition program achieved national recognition as featured speakers at the premiere 
conference in their field. Geography's PhD program graduated 11 students during 2010-
11, far exceeding the departmental strategic goal of 6-8 per academic year. This is among 
the highest number for any Geography PhD program in the nation. International Studies 
enhanced its degree programs and external funding, maintaining the qualities that 
prompted APR team evaluators to assess it as the top program in Texas and the 
Southwest. Dr. Lynn Crossett of the Political Science department was appointed to the 
American Bar Association Paralegal Program Accreditation Committee. This 
appointment increases the national visibility of the MA in Legal Studies program. 
 
According to the College of Science and Engineering report, Biology continued to 
support all existing programs and has added a position to support the planned 
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interdepartmental PhD program in Materials Science, Engineering and 
Commercialization. The PhD program in MSEC was approved at the end of October 
2011. The external site review team noted, "It is our belief that this program will become 
a model for other PhD programs nationally." The graduate programs in Physics continue 
to attract students from outside of Texas and outside the U.S. Math maintained a policy 
of hiring "post doctoral" students as lecturers and visiting scholars (Manske and Rusnak). 
This growth has maintained the Discrete Mathematics group as the largest in the state 
containing 11 active members. In only its third year of existence, the Concrete Industry 
Management (CIM) program has reached a total enrollment of 65 majors. That 
enrollment number ranks second among the five CIM programs nationally, yet this 
program is the newest of the five.  
 
The Vice President for Finance and Support Services (VPFSS) administered and 
supported the continued funding for the faculty, staff, and benefits-eligible graduate 
student Employee Assistance and Work Life programs beyond the initial two-year 
funding period initiated in 2010. The addition of these programs has made Texas State a 
competitive top tier institution nationally and in Texas for the EAP and Work Life 
benefits which in turn enhances our recruitment of faculty, staff, and benefits eligible 
graduate students. Division staff continued to monitor and communicate the benefits of 
Bobcat Balance (Employee Assistance and Work Life programs launched March 1, 2010) 
and encourage utilization through demonstrating the programs at departmental meetings, 
HR Bulletin articles, the annual HR management staff liaison visits to college and 
division councils, and the Support Staff Resources Fairs. The utilization rate for Bobcat 
Balance is between 7-8% which exceeds the usual industry utilization rate of 4-7%. FSS 
also secured a $70K grant from the Department of State Health Services (DSHS) to 
implement a mother-friendly worksite policy to comply with new federal law effective 
March 2010. The Statement of Work was approved effective 6/1/2011. Components of 
the policy include renovating private, non-bathroom space for expressing breast milk, 
providing flexible break time, education and support for nursing mothers. With assistance 
from DSHS staff, we received approval from the Texas State Institutional Review Board 
to conduct an employee survey and convened a taskforce of Texas State faculty and staff. 
The survey results were part of our Assessment Summary Report submitted to DSHS in 
August 2011.  Target completion for renovations and supplies is 12/31/2011. 
 
In the Athletics department, it is reported that we will join the Western Athletic 
Conference for national exposure and increased competition. Additionally, Baseball, 
Softball, and Soccer competed in national NCAA Championships. 
 

• Strengthen research efforts through achieving increases in grant expenditures. 
 

The Associate Vice President for Research and Federal Relations reports that grant 
expenditures have increased as follows over the past five years: 2005 - $23,250,143; 
2006 - $23,684,000; 2007 - $25,179,000; 2008 - $25,842,354; 2009 - $28,040,202; 2010 
- $33,000,000; and 2011 - $34,900,000. 
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As indicated by the Associate Vice President for Institutional Effectiveness, in support of 
this initiative, Institutional Research staff regularly provided information for grant 
proposals and grant progress reports. 
 
The College of Applied Arts has increased grants, contracts, and research expenditures to 
$11.4 million. The College faculty and staff submitted 83 grant proposals to foundations 
and to state and federal agencies. 
 
Within the McCoy College of Business Administration, Dr. Li Feng and co-investigator 
Dr. Tim Ross from Florida State University received a grant for $339,884 from the U.S. 
Department of Education to study the effects of teacher preparation and professional 
development on special education teacher quality. Drs. Roselyn Morris and Lucille 
Montondon and Ms. Kathleen Moffitt received a Texas Department of Transportation 
grant of $187,862 to determine the per hour cost of engineering highway design. The 
Small Business Development Center received total grant funding of $611,234 for FY 
2011. Drs. Mayur Mehta, Sam Lee and David Wierschem received a private grant for 
$10,000 from IBM to support the development of a course in Healthcare Business 
Intelligence. Drs. Rob Konopaske and Brian Miller received a Research Enhancement 
Program (REP) grant of $13,898 for “The Impact of Quality Control Items on Scale 
Reliability for Self-report Measures;” Drs. Larry Fulton and Rasim Musal received a REP 
grant of $13,898 for “Phishing for Spam: An Experimental Design;” and Drs. Vishag 
Badrinarayanan and Enrique Becerra received a REP grant of $16,000 for “Brand 
Decision: Construct Explication and Verification of Antecedents in the Online Context.”  
 
The College of Fine Arts & Communication report indicates that Assistant Professor and 
photographer Jason Reed received an $8,000 Research Enhancement Grant for his work 
on Wurzbach Manor, a photo exhibition that gives voice to displaced refugee families. 
Professor and metals artist Beverly Penn and Assistant Professor and photographer Barry 
Stone received an $8,000 Research Enhancement Grant for "Birds of Paradise: 
Collaborating to Build the Artwork of the Future." Assistant Professor and art historian 
Gina Tarver received an $8,000 Research Enhancement Grant to stay current in her 
research on Public Art and Civil Society in Columbia since 1975. Professor and sculptor 
Roger Colombic received a Research Enhancement Grant to collaborate with musicians 
from the Orquesta de Instrumentos Andinos del Ecuador on a public art project. Jason 
Reed and Michelle Hayes also received an $11,000 Sappi Paper Ideas That Matter grant 
for the design and production of communications for the Borderland Youth Program. 
Additionally in summer 2011, the Department of Theatre and Dance learned that it had 
received a $15,000 National Endowment for the Arts grant to be used for the September 
2011 Texas State Black and Latino Playwrights Conference. 
 
The College of Health Professions submitted grants for a total amount of $4,328,098 and 
from those received $1,781,856 in awards. 
 
In the College of Liberal Arts, several departments received grant funding: Anthropology 
$443,870; Geography $1,501,052; History $86,664; International Studies $76,336; 
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Philosophy $400; Political Science $80,711; Psychology $17,023; and Sociology $36,716 
for an overall total of $2,242,771 for the College. Other noteworthy grant activity 
reported includes submissions to the National Endowment for the Humanities, the U.S. 
Department of Housing and Urban Development, and Verizon. The Center for 
Multicultural and Gender Studies received a $5,000 grant to support its research project 
"Preserving the History of Black Theatre in Texas;" funds will support the development 
of a six-city exhibit tour showcasing the research. 
 
According to the College of Science and Engineering report, grant applications have 
doubled in 2010-2011 for the Chemistry department. The Chair strongly encourages all 
junior faculty to visit funding agencies in Washington, DC. In Computer Science, MSEC, 
and Biology, external research grants and contracts have continued to increase rapidly for 
the past five years. Similarly in Engineering, 2011 grant expenditures in the Ingram 
School of Engineering were approximately $170,000 which is over 5 times the school's 
2010 grant expenditures. After Drs. Morey and Shen received a $210,000 NSF REU Site 
grant in Discrete Math and Algebra in October 2010, Dr. Dean joined them in recruiting 
ten exceptional undergraduates from across the country to conduct original mathematics 
research during the summer of 2011. These students and faculty also interacted with the 
REU program participants in the Computer Science department. Drs. Jian, Mireles, Shen 
and Warshauer have grants continuing into 2011. In Engineering Technology, during the 
year past our CIM and Construction Science and Management (CSM) faculty have 
received four TxDOT grants totalling $388,027. One of these projects has been 
completed, and the other three are each approximately 15% complete. Dr. Farhad Ameri 
received a grant from the National Institute for Standards and Technology in the amount 
of $59,353. This project is approximately 20% complete. Dr. Byoung Hee You received a 
grant from the Korea Textile Machinery Research Institute (KOTMI) in the amount of 
$26,810. This project is approximately 25% complete. Dr. In-Hyouk Song has received 
two grants, an NSF MRI grant in the amount of $486,599, and a grant funded by the 
Korean Atomic Energy Research Institute (KAERI) in the amount of $153,808. Both 
projects are only in the initial stages.  

 
• Provide reasonable start-up costs in order to attract highly competent faculty and to 

provide the essential equipment to conduct research and attract external grants. 
 

In 2011 for FY 2012, $1,403,455 in start-up funding was allocated by the Provost to 18 
new faculty members. An additional $401,159 in start-up funding was conditionally 
committed to new faculty members in FY 2011 for FY 2013. 
 
In the College of Health Professions, CDIS, PT & NSG have supplemented start-up 
funding for their faculty and this supports their research agendas. This has led to an 
increase in the amount of publications being submitted and accepted for publication. 
National and state presentations have also increased.  

 
• Finalize the infrastructure and begin implementation of the capital campaign, involving 

alumni in strategic areas. 
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The University Advancement Division reports that $15,194,000 was raised in the 
campaign for the year. 
 
Within the Enrollment Management & Marketing area, University Marketing supported 
the campaign by providing writing, photography, video, Web, and graphic design support 
for materials and events held. 
 
In the College of Fine Arts & Communication, the School of Art and Design Gallery 
hosted the 10th Annual Alumni Invitational exhibition during the fall semester. This 
exhibition highlights artwork by alums that graduated from the school in previous years 
and encourages dialog between alumni and with the School. The Musical Theatre 
program received a $150,000 gift from Patti Harrison for the Harrison New Musical 
Works Commission, and a $75,000 gift from Cathy Supple to support musical theatre and 
songwriting. The School of Journalism and Mass Communication received a $100,000 
gift from the William Randolph Hearst Foundation for scholarships. The Department of 
Communication Studies continued to build upon contacts with alumni, friends, and the 
Advisory Council to enhance the endowments on several scholarships including the 
graduate scholarship in Communication Studies and the Abernathy undergraduate 
scholarship. In the spring of 2011,the School of Art and Design conducted the 100-4-100 
Scholarship biannual art auction. Members of the school’s faculty donated art pieces that 
were auctioned for no less than, but preferably more than $100 each. The event raised 
over $19,000 for scholarships. The School of Art and Design again supported The 
Creative Summit during the spring semester of 2011. This competition is co-hosted by 
The Hill Group from Houston. This year’s event saw $5,000 in scholarships go to 
communication design students at Texas State as they took more scholarship awards than 
any other participating school. It also brought communication design students and 
professionals to our campus from around the country for two days of presentations by 
internationally known artists and designers. The recruiting and retention value of this 
event is hard to measure but has to be large. Led by Kaitlin Hopkins' fund-raising efforts, 
the Musical Theatre program raised nearly $200,000 for scholarships via the Starry Night 
Gala in June 2011. In addition, the Dance division received a $90,000 gift for 
scholarships from the estate of Gwen K. Smith. 
 
Within the College of Health Professions, the School of Health Administration maintains 
contact with alumni as prospective donors. The school publishes a newsletter every fall to 
all school alumni and the school sponsors a conference/recognition dinner every October 
to which all school alumni are invited. Academic units of PT, RC and CLS have initiated 
alumni activities. 
 
According to the College of Liberal Arts report, the Center for International Studies has 
several key donors in place, some alumni, some CIS board members, who are potential 
contributors to the capital campaign. Political Science invited six alumni to campus to 
address Political Science majors. The College initiated discussions with the College 
Advisory Board about ways to increase contacts with alumni and alumni giving. 
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According to the Athletics report, we have travelled the State of Texas extensively 
promoting the athletic department through individual meetings and group gatherings.  
Athletics has raised the second highest total funds to date in the capital campaign.   
 

Goal 2: Expand access to public university education and contribute to the 
economic and cultural development of Texas.  
 
Intended Outcomes: 
 

• Move forward on the Closing the Gaps goals of participation, success, excellence, and 
research. 

 
In the Associate Vice President for Enrollment Management & Marketing area, the 
Admissions Office reports that based on the fall 2011 class, Texas State enjoyed another 
successful year enrolling 34,113 students and has attained 89% of the 2015 Closing the 
Gaps target of 38,000 for overall enrollment. Texas State also has attained 91% the target 
of 2,300 African American students with 2,097 enrolled and 80% the target of 11,200 
Hispanic students with 8,971 enrolled as of the 12th class day. Additionally, University 
Marketing provided writing, photography, and graphic design support for the P-16 
initiative. 
 
Within the Associate Vice President for Institutional Effectiveness area, Academic 
Development and Assessment provided leadership in the planning for implementation of 
the Quality Enhancement Plan which provides resources to incoming students in an 
attempt to "Close the Gaps." The plan encourages student participation, success, and 
excellence through a series of Personalized Academic and Career Exploration (PACE) 
activities including academic advising, career counseling, mentoring, University Seminar 
curriculum, and co-curricular engagement. Also, Institutional Research continued as 
functional lead in updating the Closing the Gaps (CTG) targets for Texas State 
University, and updating commentaries on progress toward our CTG targets of the 
THECB Accountability System.  
 
According to the Associate Vice President for Research and Federal Relations, over the 
last five years, Texas State has more than doubled the percentage of federal sponsored 
program expenditures from 28 percent to 57 percent of overall expenditures. 

 
• Enhance research efforts to address critical state needs.  

 
The Associate Vice President for Research and Federal Relations reports that plans have 
been completed and ground breaking has occurred for the construction of Texas State's 
first technology incubator which will help attract corporate research on alternative energy 
projects and establish San Marcos as a place for university graduates to find high tech 
careers. 
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According to the Associate Vice President for Enrollment Management & Marketing, 
University Marketing supported these efforts by working with Sponsored Programs to 
develop a research magazine. 
 
Staff in the Graduate College conducted workshops on effective research, provided travel 
funds to support graduate student research presentations and hosted a research conference 
for graduate students. 
 
The College of Applied Arts has addressed critical research areas like nutrition, family 
development, child abuse, homeland security, and GIS spatial research. 
 
The McCoy College of Business Administration report indicates that in fall 2010, Dr. 
James LeSage participated in a competition held by the Austin Chamber of Commerce 
challenging distinguished professors from four Texas universities to forecast economic 
activity for fall 2011. The Chamber will judge the contest results and award a $2,000 
scholarship to the university with the most accurate forecast for each of six measures of 
economic activity. The McCoy College and the Small Business Development Center, 
along with the Greater San Marcos Partnership and the San Marcos Area Chamber of 
Commerce, sponsored the Economic Outlook with keynote speaker Dr. Mark Dotzour, 
Chief Economist at the Texas A&M Real Estate Center. Department of Finance and 
Economics faculty member Dr. David Beckworth served as a panelist at the event along 
with Dr. Botzour, Mr. Jason Cronkhite and Mr. Bruce Tifft to address key economic 
concerns for the greater San Marcos region. The Small Business Development Center 
assisted 626 clients and provided 3,828 hours of client assistance; 85 professional 
business seminars, workshops and conferences; and helped create 231 jobs and 50 
business start-ups. The Center provided training for 1,172 participants and facilitated 
over $4,361,405 in loans to qualified businesses. In September, as part of the university’s 
Common Experience, McCoy College hosted keynote speaker Mr. Karl R. Rabago, Vice 
President of Distributed Energy Services with Austin Energy. Mr. Rabago focused on the 
IH 35 corridor's energy business. 
 
In the College of Education, C&I faculty published 125 research articles during FY11 
which focused on multiple critical state needs in education, such as autism, learning 
disabilities, bilingual education, postsecondary student success, science and math 
education, and reading achievement of K-12 students. HHP faculty integrated research 
into service projects for children with autism spectrum disorder and persons with obesity 
living in San Marcos low-income housing.  
 
The College of Fine Arts & Communication report states that Dr. Federico Subervi in the 
School of Journalism and Mass Communication engaged in research about emergency 
communication directed at non-English speaking populations. He organized a one-day 
workshop on the Texas State campus to bring together emergency responders, media and 
others to talk about the failure of systems to provide adequate emergency information to 
non-English speakers. Meanwhile, the Department of Communication Studies faculty 
continued to provide new research on such topics as instructional communication, 
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political communication, applied organizational communication, and interpersonal 
communication which significantly addressed key issues of classroom effectiveness, 
political effectiveness, interpersonal effectiveness and organizational effectiveness that 
will benefit the citizens of Texas. 
 
Significant research efforts by the College of Health Professions include: HIM assessed 
the workforce needs in Texas related to emerging Health Information Technology jobs 
and to determine the needed educational infrastructure to support the new jobs; CDIS 
worked with under-represented groups who exhibit communication disorders; and the 
CLS and NSG faculty continue data collection for the MRSA research project. 
 
The College of Liberal Arts report indicates that English developed plans to provide 
research space and research opportunities in developmental English, addressing the need 
to improve retention, success, and graduation rates, especially among traditionally 
underserved student populations in Texas. Additionally, the Center for Public History 
was approved. When fully operational, the Center will provide graduates to preserve and 
protect Texas landmarks and parks. The Center for International Studies developed 
contacts in Asia and South America, thereby addressing the state's need to establish 
global economic and cultural connections. Sociology initiated the Center for Social 
Inquiry, a research center designed to facilitate professors' grant and scholarship goals. 
 
In the College of Science and Engineering, the Chair of the Chemistry Dept. has 
increased relationship building efforts with the Welch Foundation. The Computer 
Science faculty continued to receive contracts from local industry such as Emerson. 
Ingram School of Engineering research efforts include Advanced Manufacturing; 
Composites; Micro and Nano Materials, Devices, and Systems; Communication Systems 
and Networking; Smart Grid; Computer Engineering; and Resource Optimization. 
Programs associated with MSEC continue to establish the capability to develop materials 
critical to future advances in microelectronics, energy harvesting, and sensors for health, 
surveillance and DoD applications. Two Physics faculty (Droopad and Piner) have 
industrially-targeted research programs and are working with companies in Texas. Dr. 
Mireles in the Math Dept. continues to work on the Fundamentals of Conceptual 
Understanding & Success (FOCUS) program with partial funding from the Texas Higher 
Education Coordinating Board (THECB) with instructors and other resources supplied 
through the Math department. Dr. Jiang continued to direct the Dynamic Geometry in 
Classrooms project working on data collection and initial data analysis. On Aug. 2-6, 
2010 at Stevens High School, San Antonio, 78 mathematics teachers participated in 5 
days of professional development activities related to the project. In Engineering 
Technology, the TxDOT grants mentioned above are in the areas of asphalt, concrete, and 
other construction materials.Clearly, research conducted in the area of transportation 
infrastructure will benefit Texas. 
 
In the Finance and Support Services Division, Facilities staff coordinated activities 
related to construction of the Center of the Research and Commercialization (CRC) to 
allow building occupancy in 2012. Staff also continued work with City of San Marcos on 
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CRC Interlocal Agreement and participated in staff efforts regarding CRC facility design 
to DD stage for Board of Regents consideration. Division staff also insured that Texas 
State is compliant with federal and state reporting regulations concerning space use. FSS 
also began discussions with the Resource Task Force and Information Technology to 
identify third party system for capturing research space information. As part of adhering 
to LEED recommendations, the Office of Facilities Planning, Design, and Construction 
(OFPDC)  has incorporated LEED Criterion into its Design Guidelines. These revised 
Design Guidelines are given to each new Architect/Engineer design team as OFPDC 
coordinates and manages each project being developed as part of the Campus Master 
Plan. OFPDC is specifically focusing on sustainability, the use of green products in 
construction materials, management of construction waste, and water conservation. The 
RRHEC Nursing Building, North Campus Housing Complex, and the Undergraduate 
Academic Center will be LEED Silver Certified.  
 

• Develop new academic programs that are particularly needed for the economic and 
cultural development of Texas. 

 
According to the Associate Vice President for Academic Affairs, all new and revised 
academic programs proceed through a rigorous internal process, including an analysis of 
job market need, student demand, and department capability and resources. Data are 
often derived from economic forecasts and industry growth in Texas and the nation. 
Proposals must demonstrate the ability to attract students on a long-term basis, produce 
graduates who would have opportunities for employment, and not unnecessarily duplicate 
existing programs at other institutions. The Ph.D./Ed.D. program in Developmental 
Education, designed to produce professionals, administrators, and research to aid Texas 
in closing the gaps in student access, participation, and success at the college level, 
received final THECB approval in July 2011. The final proposal for the proposed 
doctoral program in MSEC, designed to educate the next generation of scientists and 
engineers who will perform interdisciplinary research and will emerge as effective 
entrepreneurial leaders in the advancement of high tech 21st century global discovery and 
innovation, was submitted to THECB in December 2010. Other new programs approved 
during the 2010-2011 academic year included undergraduate certificate in southeast Asia 
studies, undergraduate concentration in services marketing, master's degrees in Adult 
Education, Developmental Education, and Exercise Science and Sports Science with 
concentration in health & wellness promotion for clinical populations. In addition, eleven 
programs were revised and four were eliminated to better serve current needs and 
reallocate resources. 
 
Institutional Research, a department in the Institutional Effectiveness area, produced and 
published a "Degrees Awarded by CIP Code Report" and regularly assisted academic 
departments in assessing demand for new academic programs by providing local data 
from the Texas State database, state data from the Texas Higher Education Coordinating 
Board, national data from the U.S. Department of Education, and survey services to 
gather additional information.  
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The Graduate College worked with the College of Science to develop a Ph.D. in 
Materials Science, Engineering and Commercialization. 
 
The College of Applied Arts implemented the human nutrition and child life programs 
that impact numerous agencies, facilities including hospitals, nursing homes, and schools.  
Also, the Doctoral program in Criminal Justice will impact local government and state 
and federal agencies.  
 
In the McCoy College of Business Administration, the transfer of the MS program in 
Healthcare Human Resource Management from the College of Health Professions to the 
McCoy College as an MS in Human Resource Management was formally approved by 
both colleges and the University Curriculum Committee. The Undergraduate Curriculum 
Committee recommended a new International Business minor, and the faculty approved 
the proposal in spring 2011. The new minor will be offered beginning in fall 2012. 
 
Within the College of Education, EDCL added an MEd in Education Leadership and 
Principal Certification cohorts at the Alamo University Center in San Antonio, accessing 
and expanding infrastructure and collaborating with school districts to meet the current 
need. Additionally, the Professional Counseling program continues to explore and 
implement a bilingual school counseling cohort. Faculty have recently reached out to 
Hays CISD to cultivate future collaboration. 
 
In the College of Fine Arts & Communication, the School of Journalism and Mass 
Communication joined with the Department of Communication Studies to create a Health 
Communication minor. 
 
According to the College of Health Professions report, CDIS faculty, Dr. Farzan Irani, 
developed the first Adult Fluency Summer Camp that is offered in the state of Texas. In 
addition, CDIS has added a Fluency Cognate to the Bilingual and Autism Cognates 
already offered in the program. The Fluency Cognate now allows for students to achieve 
specialized education in the area of stuttering.  
 
In the College of Liberal Arts, Anthropology's new Center for Middle American 
Research supports research by students and faculty on Mesoamerica and adjoining 
regions. English developed a revised emphasis in Writing and Rhetoric within the major, 
aimed at providing students with theoretical knowledge as well practical skills needed for 
communicating effectively in the workplace. Geography instituted a new undergraduate 
program certificate in Environmental Interpretation. The Center for International Studies 
developed and refined a new Certificate in Southeast Asian Studies to help Texas develop 
its ties to the ASEAN Bloc and Southeast Asia in general. Psychology began the 
Graduate Forensic Psychology Certificate program, offering the core class for the first 
time. 
 
As indicated in the College of Science and Engineering report, a preliminary authority 
proposal was developed for a Master of Science in Engineering. The MSEC PhD is a 
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unique program nationally with principal objectives to train PhD students in materials 
science and engineering, providing them with complementary business and 
entrepreneurial skill sets and to produce scientists and technologists who will be 
industrial leaders in leading both startup and established high-technology companies 
within the state of Texas and nationally. The new BS in Construction Science and 
Management (CSM) degree was introduced in AY 2010-11. This new program has 97 
declared majors and another 27 have declared the pre-construction major. As mentioned 
above, our CIM program has grown to 65 majors. Over time, these programs will 
contribute significantly to the economic well being of the state.   

 
• Increase university and departmental scholarship opportunities in an effort to improve 

recruitment and retention of qualified students.  
 
Within the Associate Vice President for Enrollment Management & Marketing area, 
Financial Aid and Scholarships submitted a proposal for a transfer scholarship pilot 
program at Texas State University to Mr. and Mrs. Howard Terry. The funding was 
approved and will provide 30 incoming transfer students with renewable $5,000 per year 
scholarships. In addition, Financial Aid and Scholarships successfully implemented the 
new Patti Strickel Harrison Scholarship. University Marketing commissioned fine art 
prints and holiday items to generate proceeds that support merit scholarships. 
 
According to the Associate Vice President for Institutional Effectiveness, Institutional 
Research provided lists of potential candidates and other support information for 
scholarship programs. 
 
The Graduate College continues to award Celebrity Classic scholarships. The College of 
Applied Arts has awarded fifty ($1000 tuition) scholarships annually to graduate students 
enrolled in a minimum of six hours to increase graduate enrollment. 
 
Athletics has added an additional 22 full football scholarships and continue to increase 
our enrollment in summer and fifth year programs. 
 
University Advancement reports that $953,300.00 was raised for scholarships.  

 
Goal 3: Provide a premier student-centered, educational experience that fosters 
retention and success and is built on academic programs with clearly defined 
learning outcomes and a rigorous level of academic challenge.  
 
Intended Outcomes: 
 

• Increase student retention through: 
o Expanded student retention programs with collaboration among the Graduate College, 

University College, academic departments, and Student Affairs.  
o Departmental and campus-wide student engagement initiatives.  
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o Increased collaborative programs with appropriate academic and student affairs 
departments to educate and respond to students with financial, physical and mental 
health concerns.  

 
The Provost's Office report notes that additional efforts to increase student retention in 
2011 included: full implementation of the decision to discourage freshmen from taking 
HIST 1310 or 1320 during first semester on campus and instead encourage enrollment in 
POSI 2310;  increase of faculty participation in Early Alert, an Academic Affairs-Student 
Affairs collaboration on academic notification in spring and fall for freshmen students; 
discussions with Student Affairs for expanding academic support for new students 
including supplemental instruction, mentoring, and academic support units; development 
of PACE initiatives and hiring of new Dean of University College to direct the PACE 
Center; creation of pilot University Seminar (US 1100) sections to experiment with 
PACE assessment initiatives for career components; continuation of special workshops 
for entering graduate students; and creation and successful implementation of an Alpha 
Chi National College Honor Society initiative to induct graduate students in honorary 
society membership, the first general honor society for both undergraduate and graduate 
students.  
 
As reported by the Associate Vice President for Institutional Effectiveness, Academic 
Development and Assessment dedicated two of the eight sessions in the new tenure-track 
Program for Excellence in Teaching and Learning that provided information and 
guidance on improving retention. One program focused on Texas State students including 
retention and graduation statistics and goals, while another program focused on helping 
retain first generation students. The Director of Institutional Research continued to serve 
on the Retention Analysis Council for the Division of Student Affairs. Retention and 
graduation data for undergraduate transfer students, master's students, and doctoral 
students are available online to faculty and staff via the Fact Book pivot tables. 
Professional Development collaborated with one Academic Affairs office and two 
Student Affairs departments for 6 different workshops. These workshops educated 
faculty and staff on issues of mental health concerns experienced by our students as well 
as information to allow faculty and staff to better support our students such as suicide 
prevention and problems facing veterans returning to campus as students. A new 
workshop on first generation students was co-sponsored with the division of Student 
Affairs utilizing a recognized off-campus speaker.  
 
The Round Rock Campus (RRC) has 4 student organizations that meet regularly, 
including the Student Leadership and Activities Organization, Kappa Delta Pi, Round 
Rock Psychology Association, and Bobcats Leaving Out Violence. The Nursing Student 
organization is very active. These organizations are becoming more active and have been 
encouraged to sponsor events to fund their activities. Several bake sales as well as charity 
food drives are now held each year. Additionally, the RRC hosts the Veteran's Peer to 
Peer Weekly meetings and other veteran-focused activities. The One Stop Center went 
through training and has been designated a "Veteran Friendly Office." The Round Rock 
Campus is hosting a "welcome back" week for students at the beginning of each 
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semester, distributing the Student Handbook and student organization information. A 
student organization that has been organized to help host and lead tours of the campus. 
They also assist with greeting at various community events held on campus. Round Rock 
students help with Bobcat Days Round Rock several times throughout the year. SLAC 
has offered several workshops on the Round Rock Campus to assist students with time 
management, test preparation, and test-taking strategies. The Round Rock Campus 
Writing Center has been established and is getting regular student traffic. The RRC funds 
the equipment and furniture while the instructors are provided through the Writing Center 
in San Marcos. Round Rock One Stop Center staff meet with prospective students, 
usually from ACC, to pre-advise students about what they need to continue taking at 
community colleges prior to applying to Texas State. The RRC participates in the 
University's Common Experience to the extent possible. Lectures are broadcast to the 
RRC when possible. The readings are made available to the RR students.  The "No 
Impact Man" documentary was shown in the Avery Building. 
 
The Graduate College continues to offer the following workshops for graduate students, 
including: Thesis/Dissertation, IRB, and Copyright. 
 
The College of Applied Arts instituted the PASS System to provide support for all 
undergraduates needing instructional support, tutoring and counseling. Forty-seven 
percent of the students completed the program and are in good academic standing. The 
College refers students to the respective units in Student Affairs for counseling and health 
issues. 
 
Eighteen business student organizations in the McCoy College of Business 
Administration actively participate in and contribute to the College. These organizations 
provide valuable experiences and opportunities for students to grow as individuals, 
leaders, and community members. In FY 2011, the McCoy College distributed 
approximately $62,000 in student development funding for various student organization 
activities. The theme for the 2011 Business Leadership Week was “Sustainability” in 
relation to ethics, the environment and the economy. Students, faculty and the local 
community were invited to discuss contemporary issues relating to business 
sustainability. Students also participated in interactive workshops that fostered skill 
development necessary to be competitive in today’s challenging business environment. 
As part of the McCoy Experience student development program, the first semester 
workshop content was updated and revised. 
 
According to the College of Education report, the Student Affairs in Higher Education 
(SAHE) program shares a full-time employee with the Division of Student Affairs, who 
works with recruitment and retention of students into the SAHE program. This staff 
member also helps with programming and engagement opportunities for the students. 
C&I faculty taught multiple sections of education-focused US 1100 in an effort to 
connect with and retain freshman who are interested in pursuing teacher education. 
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Activities within the College of Fine Arts & Communication in support of this initiative 
include: the School of Journalism and Mass Communication qualified as a "Veteran 
Friendly Office." The Department of Communication Studies had an expanded number of 
receptions, academic events and social events to facilitate great social interaction between 
students and faculty. The Abernathy Forensics Society and the LBJ Debate Society 
sponsored several campus competitions and hosted a series of events open to all students 
including a showcase featuring debaters from Great Britain. Through the Communication 
Studies Communication Lab, Communication Week events, and mixers sponsored by the 
undergraduate honorary organizations, the department actively facilitates student and 
faculty communication and mentorship relationships. In addition, the department 
launched a new graduate student organization to facilitate faculty and student interaction. 
A full-time Advisor I is housed in the Art office for ease in arranging advising 
appointments. Every effort is made to accommodate students who have immediate 
advising needs, including walk-in advising appointments. The School of Art and Design 
is very active with art exhibition receptions that engage students in social settings with 
faculty, staff and community constituents. Student organizations that closely follow the 
degrees offered by the School are encouraged and supported by allowing use of space for 
meetings and fund-raising activities. Two additional media specific clubs were formed in 
the 2010/2011 academic year. These clubs give students a stronger connection to the 
school and their peers.  
 
In the College of Health Professions, retention for all programs continues to remain high, 
ranging from 89-100 percent for students admitted to the major of study. This is 
established by the following measures: Health Information Management's departmental 
efforts have included initiating regional visits to meet with online students and also to 
enhance electronic support materials. An Admission and Retention Coordinator is in 
place in the School of Nursing (SON) and has a consistent daily presence. She works 
with students who are struggling academically and financially in conjunction with SON 
faculty. Individual and group programs have been set up to meet the academic 
remediation needs of students. The Director received a Coordinating Board grant to hire a 
part time Retention Counselor (nursing faculty) to directly assist the students with 
difficult nursing content. The Radiation Therapy program includes several structured 
campus-wide activities aligned with, and in collaboration with goals of cancer support 
organizations. These include the American Society Relay for Life each spring, a marrow 
drive with the Texas State Cancer Advocacy Movement for Colleges and Outreach 
(CAMCO). Other student engaging activities that are conducted outside the campus are 
Bobcat Build in spring as well as the Radiation Therapy Student Seminar held in the San 
Marcos Conference Center in collaboration with CAMCO and the Central Texas Medical 
Center Health Check. All College programs continue to support Bobcat Days as way to 
support interest, career fair activities to provide information to engage students, and the 
student professional organization on campus involved in community activities and fund-
raising for health-related causes. 
 
Within the College of Liberal Arts, English faculty participated in creating Common 
Experience events and developed/taught new classes in Honors. Undergraduates from the 
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History Learning Community and the History Club interacted with faculty during social 
and academic events. The Center for International Studies co-sponsored an International 
Jobs Fair. The Center also brought the U.S. Department of State's "Diplomat-in-
Residence" to campus four times to meet with students interested in careers in the 
Foreign Service. International Studies also sponsored the KIVA Program (tax-deductible 
website for making donations to support microloans to women in developing countries). 
The Center for Multicultural and Gender Studies' Women and Gender Research 
Collaborative sponsored an international symposium entitled, "Women and Gender, 
Population and the Environment: Toward a Greater Understanding of the Intersections 
between Social and Reproductive Justice, Health, and Sustainability Issues." The Center 
for Multicultural and Gender Studies founded the online peer reviewed Journal of 
Research on Women and Gender with an international editorial board and international 
submissions. Modern Languages participated in the development of the Common 
Experience program on internationalization (A Global Odyssey: Exploring Our 
Connections to the World). Political Science created Discourse in Democracy events that 
dovetailed with the Common Experience. Psychology held focus groups for first- and 
second-year graduate students to obtain input about strengths and limitations of the 
Health Psychology MA program. To increase student engagement and to broaden 
students' educational experience, History developed study abroad programs in South/ 
Southeast Asia. Modern Languages developed a study-abroad program in Europe. 
Sociology partnered with an SMHS sociology class, bringing students to campus to 
acquaint them with Texas State. The Sociology Club's project involved creation of an 
anti-plagiarism video, making it available to faculty within and outside the department, as 
well as on YouTube. 
 
As noted in the College of Science and Engineering report, Chemistry has recently made 
several accommodations for disabled students including deaf students and blind students.  
The department continues to support university recruiting activities (e.g. BobCat Days) 
and place an emphasis on active engagment of full-time faculty. In Computer Science, 
the student organization hosted tutoring sessions, industry visits, and social events to help 
retain students. On February 25, 2011 the Math Department hosted a Graduate 
Mathematics Open House. We invited our best undergraduates and sent out 
announcements to nearby universities and colleges. All faculty associated with the 
graduate programs were involved. A Students’ Corner was offered where the 
undergraduates met with our graduate students to learn about their research interests and 
graduate experiences. They also learned about employment prospects in Math Ed and 
Math with a graduate degree. Glen Hermsmeier taught a version of 1316 to help students 
with extreme mathematics learning difficulties. Engineering Technology reports that as 
the faculty sponsor of the Construction Student Association (CSA), Mr. Vivek Sharma 
consolidated three separate student organizations into one. That consolidation has led to 
greater participation by construction students in club activities and an almost 400% 
increase in student membership since the spring semester of 2010. Both the Austin and 
the San Antonio chapters of the American Concrete Institute (ACI) have held meetings 
on our campus and the Austin chapter is sponsoring ACI certification testing for our CIM 
majors. The local CIM Patron's Board continues to hold social events for CIM majors for 
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both recruitment and retention purposes. These activities have undoubtedly impacted the 
increase in enrollment we have seen in this program. 
 
Within the Finance and Support Services Division, Human Resources (HR) continues to 
promote student engagement as evidenced by the following: (1) Provided assistance to 1 
graduate student on a research project, (2) Hired 6 non-paid interns for class and non-
class credit work experience, (3) Granted 9 student interviews for class credit, (4) One 
HR staff member taught University Seminar, (5) HR staff served as guest lecturer for 2 
university classes and 1 compensation presentation to the student Society for Human 
Resources (SHRM) chapter at Texas State, and (6) HR hired 8 work study and 2 regular 
wage student workers. The Office of Facilities Planning, Design and Construction 
continues to hire student workers who are earning degrees in the either Construction 
Management or Engineering. This is a contribution that OFPDC sees as one of its 
excellent contributions toward the students’ education. Tours of projects under 
construction are valuable experiences for students in the Construction Management and 
Engineering disciplines. OFPDC has extended invitations to these two departments as an 
opportunity for first-hand studies. As part of the Texas State CoGeneration Project, 
OFPDC solicited the aid of Civil Engineering students through the Engineering 
Department to study and help locate a cooling tower water basin leak. This hands-on field 
operations opportunity was beneficial to the students as well as OFPDC. Additionally, we 
implemented a planning, design and construction internship program to benefit the 
university and its mission of education. (The FSS division continues to support the ASG/ 
Bookstore Scholarship fund which has already generated over $100,000 to help needy 
Bobcat’s. In FY 11, our contribution was $10,000. Additionally, we provided the 
Graduate College with $5,000 in scholarship funds (University Bookstore). 
 
According to the Information Technology Division, the university wide web calendaring 
tool is undergoing upgrades to enhance the exchange of scheduled activities for students, 
faculty, and staff from the department level to college and university levels. In support of 
student and faculty with disabilities, the university lab is being upgraded to accommodate 
the integration of new technologies. A new application is now available to students, 
DegreeWorks, which provides a web-based application that includes academic advising, 
degree audit, and transfer tools to help students with Texas State’s curriculum and degree 
requirements. Students have the ability to consult academic advisors real-time to answer 
their questions and provide guidance. Additionally, IT implemented the College 
Scheduler application, a web-based class scheduling system for student use. Students can 
optimize their class schedule and take into consideration their unique needs (work, sports, 
lifestyle) when signing up for classes. This improves students’ level of college 
satisfaction and in turn their retention by providing a user-friendly interactive scheduler. 
The Promise and Pride application was implemented in collaboration with the Athletics 
Department. Student attendance at all sporting events is tracked using the university 
identification cards. Points are awarded to students for their attendance and prizes are 
given to regular attendees. This activity engages students with the campus and helps 
encourage attendance and camaraderie. This form of targeted marketing improves 
students’ experience on campus which ultimately could influence retention.  
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The Vice President for Student Affairs reports that freshmen retention rates for the Fall 
2010 cohort was 78.6 percent. The Texas State Leadership Institute in the Dean of 
Student's Office successfully implemented the first I-35 corridor area student Leadership 
Conference for over 275 participants on February 11-12, 2011. The Texas State 
Leadership Institute successfully implemented Emerging Leaders Workshops attended by 
45 students, Established Leaders Workshops attended by 39 students and a movie 
discussion event attended by 63 students in Fall 2011. Student Emergency Services in the 
Dean of Students Office responded to students with financial concerns by collaborating 
with Financial Aid to award $35,282.26 in Student Affairs Emergency Grants and 
Crawford Loans to 27 students during the 2010-2011 academic year. The Counseling 
Center provided counseling services and education to students to help them deal with 
personal and adjustment problems so that they can be academically successful. During 
the FY 2011 academic year, 80% of students who sought clounseling in the Counseling 
Center and completed evaluations reported that counseling had he;lped them to be more 
successful in school. Ninety percent reported that counseling had enabled them to deal 
with personal concerns so that they could focus more attention on school. Five hundred 
and eighty seven students attended Counseling Center education progams and completed 
evaluations during th FY 2011 academic year. Of those, more than 90% reported that 
they had learned helpful information or skills that would help them with school, work or 
their personal lives. The Department of Housing and Residential Life supported retention 
efforts through the increasing number of living-learning communities-dedicated space in 
residence halls for students in specific majors or interest areas. Of those freshmen who 
participated in these communities during the spring 2011 semester, 89.17% have enrolled 
for the fall 2011 semester. Of the freshmen who did not participate in these communities, 
only 78% are enrolled for Fall 2011. 
 

• Improve advising by increasing the number of advisors and the quality of their services. 
 

According to the Provost's Office report, the number of professional academic advisors 
funded by the division was maintained at 69, up from 37 advisors in 2007-08. Additional 
advisors were also funded by the respective colleges. 
 
The Associate Vice President for Institutional Effectiveness indicated that Academic 
Development and Assessment provided leadership in the implementation planning for the 
Quality Enhancement Plan during which time advising practices were reviewed and 
means for improvement were discussed. Also, Institutional Research designed and 
maintains an online survey used by academic advising centers to assess their quality of 
services. Professional Development coordinated three workshops on two new topics 
targeted at concerns that academic advisors deal with in their interactions with students: 
conflict resolution and dilemmas facing undocumented students. 
 
Round Rock Campus advisors and representatives scheduled 10 visits per month to staff 
the office at the new ACC Round Rock Campus and to meet with students planning to 
transfer to Texas State.  Information sessions were held for the various programs offered 
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in Round Rock. Round Rock advising staff met regularly with the TxState advisors for 
training and updates. Round Rock advisors and advising staff participated in Banner 
Training, Degreeworks, SARS Grid, and specific academic majors training in 12 separate 
events. Advisors and advising staff attended the TEXAAN Conference, TWHE 
Conference, NACADA Conference, and the Chick-Fil-A Leadership Conference. 
 
The Dean of the University College reports that two additional academic advisors was 
hired in response to enrollment growth in the Colleges of Liberal Arts and Education. A 
plan to add advising staff in Fine Arts & Communications as the next candidate for 
additional staffing was developed. A new Director of the Texas Success Initiative 
program was hired with responsibility for providing outreach and professional 
development to college academic advisors as one of his primary goals for 2011-2012. 
This training will result in improved services to students as advisors develop fluency with 
State of Texas-required assessments and strategies.  
 
The College of Applied Arts has increased advisors and assigned them to the respective 
departments to provide access to the students. 
 
Within the McCoy College of Business Administration, academic advisors in the 
CenturyLink Academic Advising Center moved from 15-minute advising appointments 
to 30-minute appointments, implemented personalized emails for all students prior to 
registration and special group emails to students on probation, refined the McCoy 
College online application system and published an electronic activity guide that details 
university, college, and student organization events. Additionally, Mr. Kenyon Wilson, a 
McCoy College advisor, was selected as a namesake by Paws Preview, a transition 
program for incoming students. Students nominated Mr. Wilson as someone who makes a 
positive impact on the campus and its students. 
 
According to the College of Fine Arts & Communication report, a full-time advisor was 
funded by the School of Journalism and Mass Communication and a half-time advisor 
was funded by the School of Art and Design. 
 
The College of Health Professions was approved to hire an additional advisor from the 
nursing budget. The academic advisor for the School of Nursing has been an asset and 
support for the pre-nursing students in San Marcos, the enrolled nursing students on 
campus in Round Rock, and those enrolled at ACC who are potential transfer students.  
 
The College of Liberal Arts improved its ongoing training of advisors and streamlined its 
process for replacing advisors in light of rapid turnover in the positions. 
 
In the College of Science and Engineering, Ms. Rachel Roberts in the Chemistry 
Department has been assigned part-time advising responsibilities to augment the current  
activities of  Dr. Linette Watkins who has been serving as the sole advisor. The College 
has provided a half-time position in the Advising Center to better serve the growing 
number of students. The Advising Center has been renovated to provide a more 
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professional atmosphere for the students as well as making better use of the allotted  
space. Dr. Sharon Gronberg in the Math Dept. continued her outstanding service as our 
undergraduate math advisor; Dr. Alex White (Math Ed Ph.D. Advisor), Dr. Xingde Jia 
(Math Ph.D. Advisor), and Dr. Greg Passty (Masters' Programs Advisor) continued to 
advise our graduate students. A system of distributed advising was implemented in 
Engineering Technology in AY 2010-11 that provides for students of a given major to 
receive advising from a faculty member whose disciplinary specialty is compatible with 
the student's major. Training was then provided to faculty, which included examples of 
common advising problems. This year we will follow up with additional training relating 
to the new Banner Student Information System.   

 
• Develop an Honors College to better attract and engage high achieving students. 

 
Academic Affairs has continued preparations for transitioning the Honors Program to an 
Honors College by increasing the number of students in the program to more than 1,500.  
A proposal to create the Honors College has been approved by The Texas State 
University System's Board of Regents and is currently being reviewed for final approval 
by the Texas Higher Education Coordinating Board. 
 
The Associate Vice President for Enrollment Management & Marketing indicated that 
University Marketing planned, designed, and produced marketing materials targeting 
high ability student recruitment. Additionally, University Marketing planned, designed, 
and produced the Honors Program landing page Web site, including video and 
photographic assets. 
 
Institutional Research, a department within the Institutional Effectiveness area, regularly 
provided reports to the Director of the Honors Program to identify prospective candidates 
for the Honors Program and better understand trends among Honors students. 
 
According to the McCoy College of Business Administration report, the Department of 
Finance and Economics offered an Honors section of Business Law (BLAW 2361) taught 
by Dr. Janet Hale.  
 
Within the College of Fine Arts & Communication, Communication Studies offers two 
Honors courses: C. S. Lewis:  Chronicles of a Master Communicator and Communication 
and Consumer Culture. Additionally, Journalism and Mass Communication offers two 
Honors courses: Media Literacy: Frameworks for Critical Thinking, Analyses and 
Teaching about the Media Free Speech, Free Press & the Supreme Court of the U.S. 
Meanwhile, the School of Art and Design offers five: Rendering Nature and Phenomena 
in Art, The Black Image in Postwar America, Graphic Novel: Form and Practice, The 
Extraordinary in Everyday, and Bad Taste. 
 
The College of Liberal Arts has strong historical ties with Honors, and most Honors 
courses are taught by Liberal Arts faculty. Last year, faculty helped develop and deliver a 
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strong Honors curriculum designed to engage and retains quality students. English 
conducted a joint Common Curriculum program with Honors. 
 
In the College of Science and Engineering, in fall 2010 Dr. Stan Wayment taught MATH 
2471, Calculus I (Departmental Honors) and Dr. Max Warshauer taught HON 3392V, 
Elementary Number Theory; in Spring 2011 Dr. Stan Wayment taught MATH 2472, 
Calculus II (Department Honors) and Dr. Daniela Ferrero taught Honors 2380D, Is This 
Really Math? Graph Theory and its Applications. 
 
In the Student Affairs Division, the Department of Housing and Residential Life, in 
collaboration with the Honor's Program, developed a living-learning community in Butler 
Hall to serve freshmen who were admitted into the Honor's Program. In addition to 
arranging and funding programs and activities, the department also renovated several 
rooms to serve as small group study and activity rooms.  

 
• Recognize and support intercollegiate athletics and the arts as vehicles to promote a well-

rounded collegiate experience for all students.  
 

The university has supplied Athletics with tremendous resources to make Athletics an 
intregal part of student life. 
 
As reported by the Associate Vice President for Institutional Effectiveness, Institutional 
Research completed the annual NCAA Graduation Rate Report. 
 
The Round Rock Campus hosted several art and photography exhibits. In collaboration 
with the Round Rock Arts Council, the Fall Photography show and reception was held in 
the Avery Building and the show was available throughout the fall semester. In February, 
the annual Imagine Fine Arts Event was held. This includes photography, artwork, music, 
and performances by local artists. Students participate as greeters and volunteers. The 
artwork is available throughout the spring semester. The Round Rock Center also 
partners with the Caldwell Heights Elementary School and hosts some of their artwork 
throughout the school year. The Texas State Mariachi group participated in the 
Empowering our Youth event and provided personal lessons to middle school mariachi 
students from the Round Rock and Pflugerville schools.  
 
The Dean of the College of Fine Arts & Communication encouraged students to 
participate in the arts in a variety of ways. Encore is a university arts program funded 
through student service fees. During 2011, 3,500 students attended Encore programming. 
A committee of students and faculty members select the Encore program, which usually 
includes 4 arts events per calendar year. Students are encouraged to attend these events 
through a promotion campaign that includes college calendar of arts events, 
announcements in Fine Arts 2313 classes and University Seminar, posters, Internet, e-
blasts, advertisements and publicity in University STAR, KTSW, area newspapers and 
radio, and marquis in Quad. The Stars of Texas Music Review included over 400 student 
performers and production crew members. This arts event served as the programming for 
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the kick-off of the university’s Pride in Action capital campaign. Students from across the 
university participated in the School of Music’s ensemble groups including marching 
band, Latin music groups, choirs, and symphonies. Students from across the university 
were casts in the Department of Theatre and Dance’s five mainstage productions. 
 
According to University Advancement, $3,076,100 was raised in gifts to support athletics 
and $281,000 was raised for the performing arts center.  
 

• Refine student learning outcomes and appropriate assessment measures within each 
academic program to ensure program improvement and provide evidence of student 
success. 

 
As indicated by the Associate Vice President for Institutional Effectiveness, Academic 
Development and Assessment provided guidance and support as the academic programs 
continued to modify and improve their student learning outcomes assessment. All 
academic programs completed the assessment process. Each of the respective assessment 
reports was thoroughly audited. Individualized assistance was provided as needed. Also, 
a faculty development workshop regarding, "Back to Basics: Assessing Student 
Learning," was held to help programs review and revise their strategies for collecting and 
analyzing outcomes assessment data. Institutional Research partnered with academic 
departments to include student learning outcome measures in the annual alumni surveys. 
In collaboration with the Director of Academic Development and Assessment, the 
Director of University Planning & Assessment worked with IT to modify and enhance 
the outcomes assessment system to become simpler and more user-friendly to navigate. 
 
In the University College, a plan was developed for piloting assessment of US 1100 
University Seminar student learning outcomes aligned with the Personalized Academic 
and Career Exploration (PACE) Center initiative. As a result of this pilot project, 
measures will be further refined as Texas State prepares for 2012-2013. 
 
The McCoy College of Business Administration report states that the Department of 
Management revised the categories of assessment data gathered in Management of 
Organizations (MGT 3303) and Strategic Management and Business Policy (MGT 4335) 
after a review of course objectives. The Department of Computer Information Systems 
and Quantitative Methods revised the measurement instrument and the tools used in the 
Microcomputer Applications (CIS 1323) course, and several changes were made in the 
Enterprise IT and Business Intelligence (CIS 3380) course, including modification of the 
SAP project to better incorporate technology skills. Also, new and upgraded course 
projects were introduced to better support college goals. Faculty in the Department of 
Management made revisions to pedagogy and curriculum in Human Resource 
Management (MGT 4373) and Production and Operations Management (MGT 4330) 
based on assessment results. Student learning outcomes were assessed in MBA courses 
both on the San Marcos campus and the Round Rock campus. Results were compared 
across the two locations and adjustments were made to course content and delivery 
approach to ensure that student learning outcomes were achieved at each location. 
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In the College of Education, the Student Affairs in Higher Education (SAHE) program 
completely revamped the learning outcomes in order to have it be more congruent with 
top programs in the country and to more accurately reflect the required competencies of 
the field and the learning in the classroom.  
 
The Dean of the College of Fine Arts & Communication reports that the School of 
Journalism and Mass Communication revised its senior exit exam and student portfolios 
to improve their accuracy as assessment measures. The Department of Communication 
Studies revised student learning outcomes at both the graduate and undergraduate levels. 
In addition, the basic communication course gathers a large amount of assessment data to 
evaluate the communication competencies of Texas State students who take the required 
Fundamentals of Human Communication course (COMM 1310). The COMM 1310 
program received a national award from the National Communication Association, in 
part, for its outstanding assessment program. The faculty of the Communication Design 
program and Art History program in The School of Art and Design rewrote their mission 
statements and learning outcomes to better measure student academic achievement.  
 
English, Political Science, and other College of Liberal Arts departments made 
significant revisions in outcomes for undergraduate and graduate majors. All departments 
refined and implemented action plans for improving student learning. The Philosophy 
Department created new learning outcomes for the MA in Applied Philosophy. 
 
Within the College of Science and Engineering, all departments have revised their 
outcomes as necessary. In Engineering Technology, extensive work was done this past 
year in the area of learning outcomes assessment. The program level outcomes appearing 
on the SACS web site were revised, and improved, and the data collection process 
standardized across all departmental programs and faculty members. Two additional 
programs are being added to the SACS site for the first time, Concrete Industry 
Management (CIM) and Construction Science and Management (CSM). The learning 
outcomes and assessment methods created for these new programs follow the format of 
those implemented last year in pre-existing academic programs (e.g., Engineering 
Technology and Industrial Technology). In anticipation of upcoming accreditation 
efforts, course level outcomes assessment has also undergone extensive revision and 
improvement. Faculty in the CSM program implemented a standardized protocol for 
executing outcomes assessment in our construction courses, and all courses in that 
program are being assessed according to this new protocol in preparation for a site visit 
by ACCE in the fall semester of 2012.   

 
• Develop and implement administrative and educational support outcomes and appropriate 

assessment measures within identified departments to ensure improvement and provide 
evidence of success. 

 
Within the Institutional Effectiveness area, the Director of University Planning and 
Assessment worked collaboratively with all administrative and educational support 
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directors to ensure that all identified outcomes effectively demonstrated improvement, as 
well as evidence that results are used to further improve services. All reports were 
audited and feedback was used to make additional improvements in order to strengthen 
reports in preparation for our SACS monitoring report. Additionally, Academic 
Development and Assessment provided support in the revision of the electronic system 
for outcomes assessment, while Institutional Research assisted offices and departments 
with assessment of programs and services and assisted Professional Development to 
assess university-wide training needs.  
 
All Student Affairs and Information Technology departments completed their fourth full 
year of administrative outcomes, development, measurement and review, along with 
follow-up action plans based on outcome assessment and application. Information 
Technology staff developed and enhanced the web-based application which has 
streamlined and combined the process of submission, review, acceptance, tracking, and 
reporting of administrative, as well as academic outcomes.  

 
• Revise the academic and administrative program review processes to facilitate program 

improvement in support of the University mission.  
 
The Associate Vice Presidents for Academic Affairs and Institutional Effectiveness 
indicate that AA/PPS 2.13 that guides the academic program review (APR) process is 
being revamped to better align unit accreditation activities with APRs, as applicable. The 
PPS and schedule will be modified to ensure that units with accreditation activities are 
also implementing the APR during a similar, compatible timeframe. The PPS and 
subsequent training/communication are also being updated to reflect new requirements by 
the THECB for annual reports on all graduate programs. Additionally, the university 
engaged in broad-based discussion and decision-making relative to low-producing degree 
programs (LPP) as identified by the THECB. After this review, the university decided to 
phase out the MA/MEd in Elementary Education-Early Childhood Education, MA in 
Legal Studies-Alternative Dispute Resolution, and BM in Jazz Studies. Excellent 
alternatives exist for these programs. The university asked for, and was granted, 
temporary exemptions for the MEd in Biology, MEd in History, BS in Technology-
Industrial Technology, BA in German, BA in French, and MS in Recreation and Leisure 
Studies-Therapeutic Recreation. Compared to other state institutions, the university had 
few programs on the LPP list and was successful in all requests for phase-outs and 
temporary exemptions. 
 
The Associate Vice President for Institutional Effectiveness also reported that Academic 
Development and Assessment met with all departments/schools scheduled for APR in 
2011 to review the process, timelines, and requirements. Each department/school was 
included in a TRACS site where all guidelines, forms, and additional information was 
made available. Throughout the year, programs were reminded of deadlines and provided 
guidance as appropriate. In addition, Institutional Research regularly provided business 
metrics used in the academic program review process. 
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• Increase alumni involvement through mentoring initiatives and career service and guest 
lecturer opportunities. 

 
The Round Rock Advisory Council, comprised primarily of alums, was organized by the 
Development Office. They meet on the Round Rock campus 3 to 4 times per year and 
assist the Director and the Director of Nursing with planning outreach to the community, 
prospective students, and area alums.  
 
Alumni play an active role in McCoy College of Business Administration's many student 
organizations. They participate as guest speakers during monthly meetings and offer 
assistance for job search strategies by critiquing resumes, providing tips based on practice 
interviews, and judging various student competitions. The Students in Free Enterprise 
team sponsored an Interview Express workshop for McCoy College students. The goal of 
the event was to focus on employers' needs by providing a learning forum to improve 
students' appearance, etiquette, demeanor, and interviewing skills. Several alumni 
returned to campus to participate as employers in the event.  
 
According to the College of Education, recent graduates of the Adult Education master's 
program have been invited on several occasions to speak to the current student 
organization about career options in their professional areas. 
 
In the College of Fine Arts & Communication, Demond Green (2003 alum) was a 2009 
Drama Desk nominee; just prior to him beginning his Broadway run of Sister Act, 
Demond was brought down in February 2011 to do a Q&A with students on getting 
started in the profession.  
 
According to the College of Health Professions report, Health Administration alumni 
give presentations to their student organization, the Healthcare Leadership Coalition, 
about six times a year and outstanding alumni give presentations to students and faculty 
at the Healthcare Administration Conference every October. CDIS and CLS continue to 
invite alumni as guest lecturers and to speak to students. 
 
Within the College of Liberal Arts, the Center for International Studies and the Political 
Science Department brought alumni to campus to speak with students. The College of 
Liberal Arts invited alumni to participate in the College through involvement on the 
Advisory Board. Board members supported travel by student groups (Model Arab 
League, Model Organization of American States, Ethics Bowl). A Distinguished Liberal 
Arts Alumni event was used to strengthens ties between the Board and the College and its 
students. The Geography department also held a major alumni event that drew hundreds 
of graduates to campus.  
 
As noted in the College of Science and Engineering report, Math invited Dr. Jill Cochran, 
the first graduate of our doctoral program in Mathematics Education, back to give a 
lecture and serve on a panel at our Graduate Mathematics Open House, February 25, 
2011. In Engineering Technology, numerous guest speakers were brought to campus by 
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our student professional organizations, the American Foundry Society (AFS), the Society 
of Manufacturing Engineers (SME), the Construction Student Association (CSA), and the 
American Concrete Institute (ACI). Many of these guest speakers were alumni of 
departmental programs, and those who were not were usually employers of departmental 
alumni. The student chapter of AFS brought seven guest speakers to campus during the 
2010-2011 academic year. The SME sponsored four technical seminars that were 
presented by guest speakers from industry. The CSA held its annual golf tournament in 
which many departmental alumni participated. The student chapter of ACI brought two 
guest speakers to campus during 2010-2011. 
 
Athletics has involved alumni as much as possible with career fairs and speaking 
engagements to our student athletes for job possibilities. 
 
The Student Affairs Division reports that in Campus Recreation, eight, or almost a third 
of the Sport Clubs, are coached by Texas State alumni.  

 
• Broaden efforts to facilitate successful transition of students to the workplace and 

graduate/professional education. 
 

According to the Associate Vice President for Institutional Effectiveness, Academic 
Development and Assessment provided a faculty development workshop on "Interjecting 
Professional Exploration into Curriculum: Pacing your Students towards Careers," to 
encourage faculty to incorporate transitioning from education to careers. Institutional 
Research recently used the National Student Clearinghouse for a Chemistry and 
Biochemistry report on master's graduates who went on to doctoral programs at other 
universities. Institutional Research also produced gainful employment profiles to show 
occupations in which certificate program students may expect to find employment.  
 
GRE and GMAT practice sessions are scheduled regularly and open to the public at the 
Round Rock Campus. Additionally, the Round Rock Campus arranged for Career 
Services from San Marcos to provide 8 workshops including "Resume and Cover Letter 
Writing," "Branding Yourself," and "Creating a Professional Image." 
 
The Graduate College conducted on campus and off campus recruiting initiatives to 
transition students into graduate/professional education programs. 
 
In the University College, US 1100 University Seminar curriculum was revised to 
include three assignments designed to enhance student awareness of career readiness 
issues, including an extensive survey of student attitudes, values and beliefs, submission 
of 350-500 word reflective essays on assessment results and research on career 
opportunities and development of an initial portfolio which includes a resume and plan 
for engagement and involvement on campus. 
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Within the College of Applied Arts, students are invited to participate in career days 
where they make contact with future employees. They also complete internships with 
agencies to explore career opportunities.  
 
According to the McCoy College of Business Administration report, the first MBA 
alumni networking event was held in Austin in the spring with nearly 30 alumni in 
attendance. The number of undergraduate internship opportunities increased to 185. 
There were also 37 graduate internships, 32 of which were in accounting. The 
Department of Accounting and the Accounting Club hosted an accounting job fair in the 
fall and spring. Over 150 students and 30 different firms attended each job fair. Eighteen 
business leaders made presentations in the Studies in Entrepreneurship (MGT 3360) 
class. Speakers included Brenda Vickery Johnson, President and CEO of Vickrey and 
Associates, Inc.; John Mackey, CEO of Whole Foods; Brian McCoy and Megan McCoy 
Jones of McCoy Corporation; and Tom Roddy, President of Renson Enterprises, among 
others. Distinguished speakers that presented during the 2011 Business Leadership Week 
included: Ms. Celeste Bottorff, Vice President of Living Well, Coca-Cola North 
America; Mr. Clay DeStefano, Administrative Director of PR and Marketing, Central 
Texas Medical Center; Ms. Diane Gottsman, Founder and Director, Protocol School of 
Texas; Mr. John Oehlke, Vice-President of the South Region, Coca-Cola North America; 
and Ms. Graciela Tiscareno-Sato, author of “Latinnovating: Green American Jobs and the 
Latinos Creating Them.” The Department of Finance and Economics advisory board 
conducted mock interview workshops and resume reviews. Approximately 25 students 
were interviewed by board members, then debriefed on their performance and given 
advice. Students also submitted resumes which were critiqued by at least three different 
board members and returned with written comments. The inaugural luncheon naming the 
first group of student ambassadors to the Professional Sales Corporate Partners program 
was held in January. Members of the Department of Computer Information Systems and 
Quantitative Methods advisory board participated as speakers at a meeting of the student 
chapter of the Association of Information Technology Professionals (AITP) and at the 
annual High School Symposium coordinated by AITP.  Students in the Business Plan 
Development course (MGT 4350) consulted the Small Business Development Center to 
help them write business plans that have been vetted in the Studies in Entrepreneurship 
course (MGT 3360) or the Small Business Operations and Financials course (MGT 
3361). The Texas State American Marketing Association (AMA) chapter hosted its 
fourth annual regional conference with 103 in attendance. The Business Etiquette Dinner 
was attended by 108 members and guests, and there were speakers from companies such 
as Google, Dell, GSD&M and Solar Winds. AMA also sponsored field trips to the San 
Antonio Spurs, Endless Beauty Media, and Enterprise Holdings. The Department of 
Accounting advisory board assisted in preparing students for their professional pursuits 
by participating in the development of the department’s Interviewing Code of Ethics, 
internship brochure, and Dress for Success brochure. Eight GMAT practice sessions were 
held in San Marcos and Round Rock for prospective students interested in graduate 
business programs. 
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In the College of Education, doctoral students presenting at conferences were provided 
departmental financial support toward their travel expenses along with support that may 
be provided by the College of Education and the Graduate College. In the last year, 
approximately 17 students have received over $8,000 of support directly from CLAS in 
addition to the College of Education's Dean and Graduate College support. PhD faculty 
have successfully nominated four doctoral students for participation in the nationally 
prestigious Barbara Jackson Scholars program, an initiative of the University Council for 
Educational Administration that mentors accomplished doctoral students preparing for 
positions in the professoriate.  
 
Within the College of Fine Arts & Communication, the School of Journalism and Mass 
Communications sponsored job and internship fairs on campus in fall and spring. Several 
dozens media employers participated each semester. Numerous guest lecturers were 
invited to give workshops and critique student work in the School of Art and Design. 
Many were specifically chose to speak about art professions. A professional practices 
course in the Studio Art program was redesigned to better prepare graduates for careers in 
art. Theatre and Dance hosted multiple national level guests artists who conducted master 
classes and information sessions with students. In 2010-11, guest artists included director 
Carl Weber, Tony-nominated director, actor, playwright Austin Pendleton, actor/director 
John DeLancie, Tony-nominated composer Andrew Lippa, as well as Broadway casting 
directors Dave Clemmons and Rachel Hoffman. B.F.A. Acting and Musical Theatre 
students did a Central Texas showcase as well as a New York showcase, with the latter 
attended by agents and casting directors. While in New York, those students also took 
classes on topics such as auditioning for commercials and met with New York-area 
alumni to learn all the practical information and advice on what goes into moving to New 
York and starting one's career.  
 
The College of Health Professions Careers Fair provides an excellent opportunity for 
CHP students to network with future employers. The CHP continues to expand clinical 
affiliations across Texas, currently there are 708 affiliation sites for students. The School 
of Health Administration has developed a course, HA/HR/HHR 5191, to facilitate 
transition from the classroom to field experience. The School of Nursing is working with 
St. David's Health System to streamline an orientation process for new graduates from 
Texas State that would be of benefit to both parties and make graduates more attractive as 
new hires. The first DPT cohort has 100% employment of all those seeking employment 
following graduation May 2011. The RTT program includes a one-year post graduate 
employer evaluation for all graduates. Current job placement for Respiratory Care 
students is 100% within 3 months.  
 
According to the College of Liberal Arts report, to help students prepare to work in the 
growing health care community in Central Texas, the English Department developed a 
course in medical writing as well as new courses in project management and user 
research, with the latter taught by a working professional in the field. The department's 
MATC program developed an internship program with a high-technology company in 
Austin. The department also began to plan for an undergraduate internship course. 
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Geography held its 7th annual Texas Geography Student Research Symposium during 
which graduate and undergraduate students gained experience by presenting research 
papers/posters or participating in formal panel discussions. Such participation prepares 
students for professional conference presentations and other work experiences. Members 
of Phi Alpha Theta, the history honorary society, sponsored and led a workshop for 
students interested in attending graduate school. The Center for International Studies 
established an internship program with businesses and government agencies. The 
program has worked well as a conduit for interns' employment. The Center for 
Multicultural and Gender Studies expanded its offerings to include its Diversity Studies 
courses (DVST 5310 and 3301) as online options for graduate and undergraduate 
students. The Center also began to offer these courses more frequently. Psychology 
alumnus Myric Polhemus, an HEB executive, spoke to undergraduate Psychology majors 
about careers. Study and other opportunities outside the United States have been shown 
to have a profound influence on professional and academic paths selected by students.  
The Center for International Studies sent two undergraduates to teach English at the 
Royal University of Phnom Penh and three graduate students to teach English in 
Honduras. The Center also placed some dozen students in international internships in 
2010-11. 
 
As noted in the College of Science and Engineering report, in Chemistry, as part of the 
PhD MSEC program, Dr. Gary Beall has offered workshops on small business grants and 
intellectual property. The Computer Science department worked with more local 
companies for internship opportunities. More than 20 students interned in several 
companies. Engineering continues to develop career opportunities for students (both 
internships and full-time employment for graduates). Additionally, they collaborated with 
Engineering Technology and Career Services to offer an Engineering and Technology 
Career Fair in the spring. The MSEC PhD program provides a uniquely trained workforce 
capable of being the industrial leaders necessary for leading both startup and established 
high-technology companies within the state of Texas and nationally. Our second 
Mathematics Education Ph.D. student has completed all of her requirements this summer 
to graduate in the December 2011 commencement. Physics has received approval for 
three new electives targeted at students who intend to pursue graduate study. They also 
hold informal workshops on GRE preparation and resume writing. The Department of 
Engineering Technology continues with its tradition of holding three career fairs each 
academic year. Two of these events focus on the construction and concrete industries.  
The third event is held in collaboration with the Ingram School of Engineering and 
emphasizes careers in various other Technology and Engineering disciplines such as 
Manufacturing, Mechanical, Electrical, and Environmental Engineering Technology and 
Industrial, Manufacturing, and Electrical Engineering.  
 
Athletics has continued career fairs and etiquette dinners for juniors and senior student 
athletes. 
 
The Student Affairs Division has contributed significant efforts towards student success. 
Campus Recreation, as the largest student employer on campus, provided many 
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opportunities for students to work in order to develop the necessary skills to be successful 
in future work endeavors. The Student Health Center provided clinical rotations for 
students in the Athletic Training Program which allows them to acquire clinical skills and 
experience under the supervision of a physician or nurse practitioner. The Student Health 
Center provided opportunities for Clinical Lab Science students to observe and gain some 
"hands on" experience in conducting lab tests under the supervision of a Medical 
Technologist. The Student Health Center also provided internship opportunities for 
Health Information Management students. Exposure to leadership and management 
activities is incorporated into the internship, as well as completion of a major health 
information project under the supervision of a registered health information 
administrator. Health Promotion Services provided internship opportunities for students 
interested in health education and promotion. Students are assigned a major project which 
they develop and coordinate under the supervision of a certified health education 
specialist. The Counseling Center is an American Psychological Association accredited 
pre-doctoral internship site. The Center's training program is highly recognized nationally 
and attracts neary 100 doctoral student applicants from universities with APS accredited 
Psychology training programs each year for only three internship positions. The 
Department of Housing and Residential Life employed over 200 students this year, which 
provided opportunities for the development of skills transferable to the workplace, 
including general leadership skills, public speaking and listening skills, administrative 
task proficiency, and peer mentoring and advising abilities.   

 
• Implement faculty and student information literacy initiatives that support achievement of 

student learning outcomes. 
 

The Associate Vice President for Institutional Effectiveness reports that Academic 
Development and Assessment, along with the Library staff, provided faculty with 
information literacy knowledge and skills. Again, in Faculty Orientation and the Program 
for Excellence in Teaching and Learning, the University Librarians shared library 
resources available to faculty and students so that faculty could incorporate information 
literacy into their teaching. 
 
Within the Information Technology Division, the Library implemented use of LibGuides, 
a content management system to support the university library's public service functions 
including reference and research assistance, course-related instruction, information 
literacy, faculty development, and PACE (the Quality Enhancement Plan). 

 
Goal 4: Expand educational opportunities, emphasizing doctoral program 
development, applied scientific and technical programs, and other programs that 
address critical state needs.  
 
Intended Outcomes: 
 

• Explore the feasibility of offering doctoral degrees in a number of programs and seek 
preliminary authority for those doctoral proposals that can: (1) establish demand for the 
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program, (2) demonstrate capacity to offer a program with high quality, and (3) detail 
how the program can be cost effective. 

 
The Associate Vice President for Academic Affairs reports that the university has 
fulfilled its current goal with respect to the development and approval of new doctoral 
programs. The PhD/EdD in Developmental Education received final approval by the 
THECB in July 2011. The PhD in MSEC was subject to an external peer review required 
by the THECB in July 2011 and was subsequently approved by the THECB in October 
2011. As the university finalizes its next strategic plan (2012-2017) during the spring 
2012, departments will proffer requests for new programs, including those at the doctoral 
level. Colleges will then prioritize departmental requests as they relate to the college's 
and university's mission. Similar to past planning efforts, new doctoral proposals will be 
expected to meet the following criteria: 1) clear workforce need and strong projected 
demand, 2) departmental and institutional capacity to offer a high quality and distinctive 
program, and 3) cost effectiveness, including external funding support. 
 
Institutional Research, within the Institutional Effectiveness area, provided national peer 
information on degrees awarded in every academic program by level, university, and 
race/ethnicity in support of this initiative. 
 
The Graduate College worked with the Department of Curriculum & Instruction to 
develop a proposal for a Ph.D. and Ed.D. in Developmental Education. The program was 
approved by THECB on 7/20/11. The Graduate College also worked with the College of 
Science to develop a proposal for a Ph.D. in Materials Science, Engineering and 
Commercialization. The site visits were completed summer 2011 and approval was 
received in September 2011 from THECB Committee on Strategic Planning & Policy. 
No further action has been taken regarding the Ph.D. degree with a major in Computer 
Science. 
 
The College of Applied Arts report notes that the department conceptualized and 
implemented a doctoral program in Criminal Justice that has an enrollment of 36 students 
and a national faculty.  
 
According to the College of Education report, School Psychology has prepared a 
rationale for establishing a doctor of psychology (PSYD) program. This rationale was 
requested by the Dean of the College of Education. Faculty meet regularly regarding 
development of this program. The Professional Counseling program submitted a rationale 
for establishing a PhD in Counselor Education and Supervision. The faculty believe such 
a doctorate would be a strong and competitive option for the state, region, and nation. 
HHP proposed a plan for an additional specialization in the PhD program in the College 
focusing on Physical Education Teacher Education (PETE). There is well-documented 
shortage of PETE doctoral programs and graduates throughout the United States. 
 
In the College of Health Professions, the clinical doctorate (DNP) in Nursing is one of the 
proposed programs targeting 2013 for implementation. PT discussed and reviewed the 
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need for the DScPT that had been in the strategic plan. After discussion and analysis of 
need, it was decided this degree would not be pursued at this time. 
 
The College of Liberal Arts report indicates that Anthropology continues to develop a 
PhD proposal with tracks in Forensic Anthropology, Cultural Resource Management, and 
Medical Anthropology, which will address needs in the state. The Center for International 
Studies is exploring the possibility of a PhD program. The concept will be reviewed by 
the APR team. Sociology initiated a new research center, preliminary to pursuing 
doctorate in Applied Sociology.   
 
In the College of Science and Engineering, the Chemistry department continues to 
support the MSEC PhD initiative. Math also continues to make preparations to propose a 
doctoral program in Mathematics to the administration.   

 
• Expand access to distance education through reviewing distance-learning opportunities in 

the context of the viable fiscal plan.  
 

According to the Associate Vice President for Academic Affairs, Texas State continues 
to take a strategic and deliberate approach to distance education. This approach reflects 
the philosophy that faculty at the department level are in the best position to design 
courses and programs, online or otherwise, that maintain rigorous academic standards, 
achieve learning outcomes, and meet the needs of students and employer markets. While 
most of the university's online programs are at the master's level, the number of 
undergraduate online courses, including through correspondence study, is expanding to 
include general education (History, English, University Seminar, Political Science), 
modern languages (Spanish), large undergraduate minors (Business), and selected 
undergraduate degree programs (Mass Communication, Psychology, Sociology). During 
the university's strategic planning process for the 2012-2017 plan, departments are 
encouraged to consider the appropriateness of new or expanded distance learning 
initiatives within their programs. In making this decision, departments consider curricular 
appropriateness, faculty readiness, student demand, and other factors. One incentive for 
expanding this access is the redistribution of a portion of electronic course fees collected 
from each student enrolled in an online course. Departments in which these courses are 
taught are allocated 75 percent of the fees collected for their online course sections, 
which are used to fund software, hardware, course release time, student workers, and 
other support to enhance teaching and learning outcomes. The remaining fees support 
university-wide initiatives such as infrastructure and training activities. For the 2010-
2011 academic year, the university offered 322 course sections online, up from 94 
sections in 2002. Total faculty FTE teaching these sections was 99, up from 24 faculty 
FTE in 2002. Student FTE in these sections was 1,360, up from 360 student FTE in 2002. 
One-third of all new academic programs developed at Texas State in the last five years 
are distance education programs. 
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The Associate Vice President for Institutional Effectiveness noted that Institutional 
Research provided trend reports on distance-learning activity at Texas State in support of 
our distance learning efforts. 
 
According to the Graduate College report, the following program proposals were 
approved by THECB:  M.A. and M.Ed. in Secondary Education via distance education, 
M.A. in Technical Communication via distance education, M.F.A. in Communication 
Design via distance education, and Certificate in Professional Ethics via distance 
education.  
 
Working from several directions to support faculty distance education projects, several 
programs and workshops have been developed within the Information Technology 
Division. In the Technology Integration and Online Course Building workshops’ focus on 
a front-end analysis, we determine which courses have an academic pedigree within the 
university and also have a market demand. The Gold Program and Grants for Online 
Development provide direct support for faculty to help them build online courses. The 
faculty and content experts are able to build quality course materials. Programmatic 
Online Course Development provides opportunities to build online courses in the context 
of course review and sequenced to optimize student learning and success.  

 
Goal 5: Enrich our learning and working environment by attracting and 
supporting a more diverse faculty, staff, and student body.  
 
Intended Outcomes: 
 

• Build a more diverse faculty and staff.  
 
The Academic Affairs report indicates that full-time faculty members who are African 
American decreased slightly from 4.5% of the total in fall 2010 to 4.1% in fall 2011, 
while faculty of Hispanic origin increased from 9.6% in fall 2010 to 10.1% in fall 2011. 
This shift may be related to the new race/ethnicity categories implemented by the U.S. 
government where Hispanic origin is collected separately from race and supersedes race.  
Minority faculty of African American, Asian and Hispanic origin increased slightly from 
21.3% in fall 2010 to 21.4% in fall 2011. This reflects the continuation of success: since 
2004, the number full-time faculty who are in these three minority groups has more than 
doubled from 107 to 226. Female faculty now represent 46.5% of all full-time faculty, up 
from 42.8% in 2001. The Office of the Provost funds “Target of Opportunity” positions 
for tenure-track faculty in order to diversify the full-time faculty. One faculty member 
was hired under this program in AY 2011. Eight were hired in 2010. Texas State's ability 
to hire faculty under this program for AY 2011 was affected by budget constraints. 
 
The Associate Vice President for Institutional Effectiveness indicated that Institutional 
Research participated in a U. S. Department of Labor audit tracking applicants, new 
hires, promotions, terminations and the workforce as a whole and comparing the diversity 
of those groups to appropriate population groups. Professional Development coordinated 
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five workshops to create beginner and intermediate skills in Spanish and sign language. 
Two new workshops on sensitivity training were provided by Rockhurst University 
Continuing Education Center with funding awarded from the Office of Equity and 
Access.  
 
The Graduate College continued to host the Predoctoral Fellowship Program which has 
facilitated the hiring of diverse faculty. 
 
The Vice President for Finance and Support Services coordinated with Human Resources 
to have them provide quarterly leadership and management-type training seminars for all 
supervisors, managers and directors. The first seminar was held in February 2011 and 
was very well attended. The next HRS quarterly training seminar will be held in April 
2011 followed by our second Facilities leadership retreat in June 2011. Facilities 
Management has developed a training program for buyers that includes a combination of 
classroom training, mini-workshops, and on-line study. Program has resulted in 4 of 5 
buyers receiving their CTP certification and 2 receiving their CTPM certification. The 
promotion of professional and technical development includes areas such as leading edge 
design of HVAC systems, LEED certification and training, ADA accessibility training, 
and Building Information Management (BIM) to name a few. In 2010 two members of 
the professional staff of OFPDC have become certified LEED Accredited Professionals; 
and, two other staff members have become Registered Accessibility Specialists. In 2010, 
one of the Procurement Team of OFPDC received her Certified Texas Procurement 
Manager (CTPM), completed her Associates Degree in Contract Management and is 
preparing for her Certified Texas Contract Manager certification exam (2011). Custodial 
Operations consistently maintains a diverse and engaged workforce: participation in  
Professional Development courses and the Diversity Film series has increased by 56% 
since FY2010 in the first half of this year and by 148% overall in FY2011. The Custodial 
Management Team consists of 41% white, 41% Hispanic and 18% Black with 65% Male 
and 35% Female; the entire department consists of 23% white, 68% Hispanic, 8% Black 
and 1% Asian with 48% Male and 52% Female overall. Custodial Operations has realized 
an improvement in staff attendance ratio from 56% at the end of FY2010 to 86% for  
FY2011. This increase is due to better communication between management and staff, 
better definition of performance expectations and consistent enforcement of existing 
policies and procedures. In addition, our disciplinary actions were at an all time low since 
2008 with a decrease of 27% from 2010 demonstrating an overall improvement in staff 
performance and compliance w/performance expectations. In 2010 and 2011, OFPDC 
expanded its staff to include three additional Registered Architects. Three individuals 
within OFPDC achieved promotions in 2010/2011 (Director, Assistant Director, and 
Construction Procurement Analyst). The division also sponsored and presented three 
International Student and Scholar Tax Workshops using the CINTAX software during 
spring 2011. Human Resources completed the one year, one time Equity and Access 
grant funded Hot Jobs project in November 2010. The results of this project (noted 
below) coupled with our own ongoing internal study produced some surprising and 
insightful information regarding the popularity of recruiting sources for diversity and 
non-diversity applicants. The success of the Hot Jobs project secured university funding 
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for a second Hotjobs contract on December 14, 2010. According to our FY2011 activity 
analysis, we realized the following results: 46 fewer positions in FY11 than FY10; a 
decrease of 2679 applicants to our applicant pools; 618 less Hispanic applicants; 21 more 
African American applicants; 115 less Asian applicants; 1784 less Caucasian applicants; 
and 2 less American Indian applicants. 
 
Athletics recruited minority head coaches in Track and Field and Women's Basketball 
and continues to advertise nationally for positions when possible.  
 

• Increase intensity and scope of recruitment and retention programs that have a special 
focus on minority students.  
 
According to the Associate Vice President for Enrollment Management & Marketing, the 
Office of Undergraduate Admissions employs seven regional admissions counselors 
across the state. One of their primary duties includes reaching out to diverse students. 
These counselors are stationed in San Antonio, the Valley, Houston and Dallas-Ft. 
Worth. They make regular visits to high schools and community colleges, coordinate 
individual and group visitation trips to our campus, and make themselves available to 
speak to church and civic groups. The Admissions Office reports that 1,561 visits were 
conducted at high schools, community colleges and college fairs with student contacts 
numbering approximately 88,000. Of the 1,561 visits, 1,304 were high school visits, an 
increase from 997. The number of student contacts increased from 73,813 to 81,249. 
Additionally, University Marketing contributed to this initiative by producing selected 
recruitment and informational material in Spanish, as well as producing "Be a Bobcat" 
video profiles in Spanish, and placing full-page, full-color ads in targeted print 
magazines. 
 
In the Institutional Effectiveness area, Academic Development and Assessment offered a 
faculty development program on "First Generation Students," aimed directly at 
improving retention, particularly among minority students, through enhanced 
instructional strategies. Additionally, Institutional Research provided pivot table data and 
maps of minority student enrollment patterns that highlight trends to the Associate Vice 
President for Enrollment Management & Marketing. 
 
The Round Rock Campus hosts Empowering Our Youth in the Fall semesters. This 
program provides college and financial information in English and Spanish to parents and 
prospective students. The One Stop Center staff attended all the area high school college 
nights as well as career fairs for local employers. The 6th Annual Round Rock ISD 
College and Career Fair brought 1,000 RRISD students to the campus in November 2010. 
Additionally, tours and visits were held for students from Temple College at Taylor, 
PAYS (at-risk students from RRISD), and RRISD Families in Transition. Round Rock 
Campus staff and students are encouraged to mentor area students at Caldwell Heights 
Elementary. One of our staff members, Jill Seidenberger, and one of our students were 
recently identified as Mentors of the Year. 
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The Graduate College hosted TRiO students from University of the Incarnate Word in 
San Antonio and expanded recruiting trips to include more institutions with diverse 
student populations. 
 
In the College of Applied Arts, Social Work has funding from the Hogg Foundations for 
bilingual social workers. We also have implemented partnerships in Nutrition and 
Agriculture with community colleges in Laredo and San Antonio that target minority 
students.  
 
The McCoy College of Business Administration report notes that the Hispanic Business 
Student Association (HBSA) members participated in outreach activities at San Marcos 
High School. During weekly meetings with the Latino Leaders for Tomorrow group that 
HBSA started with interested high school students, HBSA members provided 
encouragement for academic excellence and support for ongoing community 
involvement. Additionally, Accounting Club officers partnered with Holmes High School 
in San Antonio to recruit junior and senior students to enroll at Texas State. Holmes is a 
magnet school with a predominately minority student population. A member led the 
Holmes High School students on a tour through campus, and the Department of 
Accounting sponsored a lunch following the tour. McCoy College participated in the San 
Marcos Education Fair, which provides an overview of educational services and non-
profit organizations available to serve families, especially Spanish-speaking families, in 
San Marcos. McCoy College sponsored two students to attend the 2010 ¡Adelante! 
National Leadership Conference in San Antonio. The students interacted with Latino 
students from across the country at the event to improve their communication, leadership 
and career skills. The McCoy College chapter of the National Association of Black 
Accountants (NABA) experienced membership growth of 30 percent during the year.  Dr. 
Carolyn Callahan from the University of Memphis met with the chapter to talk about the 
importance of a professional career, and three students received scholarships from the 
NABA Austin Cen-Tex Chapter.  
 
In the College of Education, at the invitation of the Director of Professional 
Development, the Adult Education master's program has agreed to extend selected 
courses to San Antonio College. Information on these courses will be shared with faculty 
and staff throughout the Alamo Community College District. This initiative in downtown 
San Antonio is seen as integral to our role as a Hispanic Serving Institution, both through 
the service provided to SAC and as a possible pathway to enable some students to enter 
the master's program. 
 
According to the College of Fine Arts & Communication report, the School of Journalism 
and Mass Communication participated in three programs involving minority high school 
students: 1) summer high school yearbook and journalism workshop on our campus;  2) 
co-sponsor of the Dow Jones Urban Journalism Workshop in San Antonio;  3)  D.D. 
Hachar Visiting Hispanic Media Professionals Program, which brings students from 
Laredo to San Marcos during Mass Communications week. The School received an 
$80,000 gift from the D.D. Hachar Charitable Trust in Laredo to provide additional 
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financial support for the Media Professionals Program. During spring 2011 both the 
Musical Theatre and Acting programs successfully recruited a higher percentage of 
African-American and Latino students into the program for fall 2011.  
 
The College of Health Professions programs participate in public school career days and 
present information on healthcare careers. In addition, sponsorship with the Capital Area 
Health Education Center (AHEC) in collaborating on activities that reach out to minority 
students with healthcare academies and summer camps. CDIS continues to attract 
graduate students to the Bilingual Cognate in CDIS.   
 
In the College of Liberal Arts, Geography graduated its first Hispanic-American PhD 
student. And the first female Hispanic student enrolled in the PhD program. Psychology 
received funding for a one-time diversity grant to facilitate the links between Psychology 
students at San Antonio College and Texas State University. 
 
According to the College of Science and Engineering report, Dr. Nate Dean in the Math 
Department received funding to run a National Research Experience for Undergraduates 
Program (NREUP) in mathematics in Summer 2009 for five minority students. All of the 
students participating in the program were Hispanic undergraduates at Texas State. As 
follow-up, Dr. Dean continued to work with one of the students on a research project. 
Another student attended the Fourth Annual Iowa Mathematical Field of Dreams 
Conference in Iowa City, October 9-10, 2010, which also targets minority students. Dr. 
Dean worked with Susan Romanella (Director of the H-LSAMP project) to recruit 
students to participate in the NREUP project. Four of the five students were recruited 
only with significant help and intervention from her. The H-LSAMP Scholars Program's 
primary goal is to increase both the quality and diversity of the STEM workforce and the 
number of minority or underrepresented students with baccalaureate degrees in STEM.  
LSAMP students participate in a broad array of student organizations, work on scientific 
research throughout the College, attend educational seminars and conferences, and 
provide community service. With their reputation as highly motivated, outstanding 
students, LSAMP students are regularly recruited by faculty with minority-focused 
research grants. The program has developed a diverse cohort of faculty who work closely 
with LSAMP students as mentors and research supervisors.    

 
• Expand efforts to promote diversity and inclusion among all faculty, staff, and students. 

 
The Office of the Provost funds “Target of Opportunity” positions for tenure-track 
faculty in order to diversify the full-time faculty. One faculty member was hired under 
this program in AY 2011.  Eight were hired in 2010. Texas State's ability to hire faculty 
under this program for AY 2011 was affected by budget constraints. Texas State has 
initiated a summer fellowship for minority doctoral students from other universities to 
come to Texas State and collaborate with our faculty on research projects. Through this 
experience, doctoral students become acquainted with Texas State and our faculty. Eight 
fellows were brought to campus in 2011 (37 total since 2006). Two former fellows 
currently hold tenure-track faculty positions in the College of Education at Texas State 
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and it is hoped that others will wish to return to Texas State upon completion of their 
doctoral degrees. The university provides extensive orienting and mentoring activities for 
new minority faculty that total in excess of thirty hours of seminars across the first year at 
Texas State. Texas State has been building a more diverse curriculum and remains 
committed to assuring that the curriculum will reflect multicultural content and 
perspectives. Fifteen faculty (representing all seven academic colleges) transformed 17 
courses during the May 2011 Multicultural Transformation Institute. This will bring the 
total to 150 courses transformed through the Institute and the Center for Multicultural and 
Gender Studies since 2004. There are now 628 courses with multicultural designations in 
the university's inventory. By defining standards for evaluating multicultural courses, 
providing Multicultural Course Transformation Institutes, and tracking our progress, 
substantial progress has been made toward the goal of assuring that our curriculum will 
reflect multicultural content and perspectives. Texas State continues to support an 
environment conducive to different ethnic groups by sponsoring: a major Mariachi 
festival at the university; the Tomás Rivera Mexican American Children’s Book Award; 
Hispanic and African American alumni groups; and a Black and Latino Playwrights 
Conference where plays submitted from across the nation are rehearsed and presented 
with the playwrights in residence. Texas State was recognized as a Hispanic-Serving 
Institution (HSI) in 2011. Texas State celebrated National HSIs week with a panel 
discussion of the impact of HSI on promoting programs, student academic achievement, 
and opportunities and challenges. The panel discussion was attended by over 100 faculty, 
staff and students. A reception was held which included a performance by the Texas State 
Mariachis. Dr. Dwight Watson, Associate Professor in History, has undertaken the role as 
Special Assistant to the Provost to promote diversity among faculty.  He continues to 
mentor new faculty, conduct exit interviews with departing faculty, serve on the Equity 
and Access Committee and participate in faculty and student recruiting activities. Dr. Ani 
Yazedjian was appointment Special Assistant to the Provost for International Student 
Services for the 2011-2012 academic year. Dr. Yazedjian was a member of the 
Internationalization Task Force that was charged with enhancing the international 
dimension of Texas State. Dr. Yazedjian's assignment is to work on a recommendation of 
the task force to develop and expand infrastructure, retention programs, and support 
services for Texas State's international students. She will specifically work on the pre-
arrival, arrival, and acculturation of international students through the International 
Office. Texas State joined a consortium, BGREEN - BuildinG a Regional Energy and 
Educational Network: A Partnership to Integrate Efforts and Collaboration to Shape 
Tomorrow’s Hispanic Sustainable Energy Leaders. This consortium comprised of the 
University of Texas at El Paso, Texas A&M University-Kingsville, Texas State 
University-San Marcos, and New Mexico State University will create an educational 
network with the mission of advancing the number of Hispanic students engaged in 
sustainable energy education and facilitating placement of Hispanics into positions at 
USDA or other federal departments addressing USDA priorities. The total number of 
Hispanic American students to be served will be at least 78 undergraduate, 31 master’s-
level and 11 Ph.D. students. Texas State received an USDA HSI grant entitled, “Food 
Safety & Agroterrorism Training: Educating Our Future Workforce”,  addresses the need 
to train our future workforce to work for the United States Department of Agriculture and 
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other related governmental agencies, particularly in the area of food and safety and 
preparedness to respond to food and agricultural incidents. The project is important 
because (1) Texas is one of the four “majority/ minority” states with 33% Hispanic and 
11% African-American population, (2) the gap in education between minorities and 
whites continues to be significant, (3) there is inadequate representation of minority 
students in the USDA food safety and inspection areas, (4) to be successful, business will 
need more and more bilingual workers, and (5) more trained food safety experts and 
inspectors are needed to deal with the possible increase in food safety and agroterrorism 
threats in the future.  
 
The Associate Vice President for Academic Affairs reports that the university engaged in 
"International Education" month in November 2010. This celebration is part of 
International Education Week, a joint initiative of the U.S. Department of State and the 
U.S. Department of Education to promote programs that prepare Americans for a global 
environment and attract leaders to study and exchange experiences in the U.S. Activities 
included workshops for international and study abroad students, receptions and cultural 
events, an exploration of Fulbright opportunities, an awards ceremony, and other events 
to strengthen the university community's appreciation of diversity and globalization. 
Additionally, the university hosted 29 incoming exchange students during the 2010-2011 
academic year, setting a new record. Students came from countries all over the world, 
including Japan, Mexico, Canada, Germany, Belgium, South Korea, and The 
Netherlands. Texas State also joined MAUI (Mid-America Universities International), a 
consortium to expand Texas State's outgoing and incoming exchange opportunities to 30 
additional institutions throughout Europe. Through MAUI, it is now possible for Texas 
State students to study in Austria, Czech Republic, Denmark, Estonia, Greece, Hungary, 
Iceland, Lithuania, Norway, Poland, Romania, Slovakia, Switzerland, and others. 
Students from these countries will also come to Texas State to enrich the university's 
global perspective. 
 
Within the Institutional Effectiveness area, Professional Development coordinated two 
Allies training workshops; the Allies of Texas State program aims to create and sustain 
"safe places" where LGBTQ students, staff, and faculty can speak with an Ally in 
confidence. The Office also advertized in their printed Preview, a six-hour training for 
LGBTQ activists and Allies sponsored by the Counseling Center and Student Health 
Center on the topic of interpersonal violence.  
 
The Graduate College successfully hosted the second annual International Research 
Conference for graduate students in November. This conference promotes interaction and 
collaboration among faculty and students regarding their research interests. There were 
100 abstracts submitted, 165 presenters which included 22 faculty co-authors. There were 
an additional 30 faculty and 8 students who served as judges and moderators. Attendance 
for this two-day event was about 250, with sixteen universities represented and a handful 
of people who traveled from Italy, Germany, and Korea. Additionally, the College 
planned a workshop for graduate advisors on recruiting diverse students. 
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Drs. James Bell and Vivek Shah, in the McCoy College of Business Administration,  
accompanied 36 study abroad students enrolled in E-Business (CIS 3317), Enterprise 
Information Technology and Business Intelligence (CIS 3380), Management of 
Organizations (MGT 3303), Business Communication (MGT 3353) and Production and 
Operations Management (MGT 4330) to Barcelona, Spain from May 17-June 14.  In 
addition, Drs. Janet Hale and Jack Mogab accompanied 22 graduate students enrolled in 
Latin American Economies (ECO 5320) and Legal Issues on Sustainability and 
Responsibility (BLAW 5368H) courses to Santiago, Chile as part of an effort to increase 
opportunities for international education experiences. Students visited with businesses, 
government officials, and participated in a service learning project with VEGlobal, a 
Santiago-based non-governmental organization. The McCoy College Ethics, Diversity 
and Sustainability Committee received funding from the Equity and Access office for 
Roundtable 360⁰. The goal of the roundtable is to bring controversial topics to campus to 
stimulate academic freedom of thought, ideas and discussion. Their first topic was 
"Illegal Immigration:  A Look at All Sides." In April 2011, Drs. Jack Mogab and Vivek 
Shah met with representatives from The Hague University in the Netherlands to discuss 
an exchange agreement and the options for student and faculty participation as well as a 
potential study abroad program. Drs. Ivan Blanco and Jack Mogab serve as faculty 
advisors to a new chapter of the Future Global Leaders Coalition (FGLC). The student 
organization, with approximately 12 student members, was established during spring 
2011. The FGLC is affiliated with the Free Trade Alliance to promote global awareness 
and interaction between students while fostering global partnerships between institutions 
of higher learning.  
 
The College of Education report states that the Education PhD program continues to be 
composed of a very diverse student body. According to categories included in university 
pivot tables, demographic representation is at present: 1.5% Asian/Pacific Islander, 
15.3% Black/African-American, 31.5% Hispanic, 1.5% International and Non-resident, 
and 49% White. The cohort recruited for fall 2010 also includes categories of diversity 
not reflected in the pivot tables including: one Native American student, one hearing-
impaired student, and one speech-impaired student. C&I hosted high school and 
community college students from San Antonio, Austin, and Hays County on multiple 
occasions during FY11. Visiting students observed Texas State education courses, had 
campus tours, and interacted with education faculty. 
 
The School of Journalism and Mass Communication, within the College of Fine Arts & 
Communication, was recognized nationally by the Association of Educators in 
Journalism and Mass Communication as the 2011 winner of its Equity and Diversity 
Award. Dr. Federico Subervi was recognized in 2011 as the faculty winner of the 
President's Diversity and Access Award for Texas State.  
 
The diversity profile for the College of Health Professions for faculty is: Black - 9%, 
Asian - 6%, White, 76%, and Hispanic - 9%. Staff diversity is: Hispanic - 32% and White 
- 68%. All CHP programs have increased activities to promote diversity among CHP 
faculty, staff and students. Student organizations and programs invite speakers to explore 
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cultural differences and the impact on healthcare. CDIS implemented a Diversity Action 
Plan to promote a more inclusive environment for all faculty, staff and students and in the 
spring will hold a CDIS Diversity Week with a variety of guest lecturers and events. 
 
In the College of Liberal Arts, English remains the department with the largest number of 
faculty having completed the institute for multicultural transformation and with the 
largest number of multicultural courses offered. An additional faculty member completed 
the MCGS Institute's Curriculum Transformation program last year. Nearly sixty 
undergraduate and graduate English courses are included in the Multicultural Course 
Inventory. In History, Elizabeth Bishop revitalized the Muslim Student Association. The 
Center for Multicultural and Gender Studies offered its seventh annual one week 
Multicultural Curriculum Transformation and Research Institute. Fifteen participants 
representing all academic colleges attended with nineteen courses transformed. This 
brings the Texas State multicultural course count to 627, with 393 from Liberal Arts.  
 
Within the Student Affairs Division, Campus Recreation hired a diverse student staff. 
Examples include: 33% of the GRAs, over two thirds of the Intramural Sports officials 
and supervisors, and 60% of Informal Recreation staff are ethnic minorities. Additionally, 
the Office of Disability Services hired a diverse student staff of which 41% are ethnic 
minorities.  

 
• Seek historically underutilized business suppliers.  

 
According the the Vice President for Finance and Support Services, we have actively 
worked with the Contract Compliance HUB Officer when seeking bids for repair, 
maintenance, renovation and construction projects. We have sought out and increased the 
number of HUB vendors that are eligible to provide various types of services in support 
of the Utilities and Facilities Management departments. Facilities Management has 
attended HUB forums with the University HUB coordinator to let vendors know what 
types of goods and services we need. We have met with several HUB vendors interested 
in doing business with Texas State. We actively track the contractor’s PAR form to 
ensure compliance with HUB requirements and encourage them to utilize HUB vendors. 
Additionally, the Office of Facilities Planning, Design, and Construction co-sponsored a 
HUB Construction Forum where 30 vendors attended and 110 companies became 
registered as Historically Underutilized Businesses (HUB). Additionally, OFPDC 
assisted in providing training classes on construction bonding, reading and responding to 
RFP submittals, and classes on Accessing Capital Dollars. Procurement and Warehouse 
staff organized a vendor fair that included MRO HUB vendors in an effort to educate 
Facility staff on who our MRO suppliers are and what products and services they offer. 
As part of the HUB Construction Forums, OFPDC has assisted in getting general 
contractors to support and sponsor these forums. This gives all parties opportunities to 
interview general contractors, sub-contractors, and suppliers. 
 
Within the Information Technology Division, over the past several years, additional 
purchasing partnerships have been developed with HUB vendors offering some of our 
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regular technology products, such as desktop computers, laptop computers, software, and 
servers. We have also negotiated through HUB vendors for TSUS-wide purchases, 
including Adobe Enterprise software and Microsoft licensing. Furthermore, by 
establishing standard computers and printers for the campus replacement program, it is 
easier to utilize HUB pricing and purchasing practices. 

 
Goal 6: Develop and manage human, financial, physical, and technological 
resources effectively, efficiently, and ethically to support the university’s mission.  
 
Intended Outcomes: 
 

• Attract and retain highly competent staff by providing annual merit increases based on 
performance. 

 
Athletics has increased pay levels to attract more experienced coaches and staff. 

 
• Adjust staff levels and salaries to accomplish university goals.  

 
The Finance and Support Services Division identified several activities that support this 
effort. For example, we reorganized our Team shifts to provide more on-site coverage 
beginning Sunday evenings at 11:00 pm through Friday evenings at midnight. Highlights 
include JCK receiving 12 hours of coverage versus 8 hours previously and Alkek library 
receiving 16 hrs of coverage or policing versus 12 hours. This has been accomplished 
while also absorbing a 37% vacancy rate in Alkek during the hiring freeze. Additionally, 
GOJA’s for 100% of the custodians and head custodians underwent extensive revision to 
better define and clarify their roles and performance expectations in today’s university 
environment. We have instituted a program to absorb vacancies created through attrition 
and have prioritized positions to ensure critical trade positions are staffed while less 
critical positions remain vacant while we’re under hiring restrictions. This allows us to 
maintain critical skill sets at a fully-staffed level and provide services essential to 
maintaining and preserving campus operations and physical plant functions. We review 
each work order and look for opportunities to outsource work so that we can keep shops 
focused on critical preventive maintenance. A restructuring plan has been submitted to 
secure two analyst positions for analysis and negotiation of contracts. In addition, a draft 
proposal was submitted to change the Purchasing Department’s name to emphasize the 
strategic sourcing direction the department is going in. With the adoption of UPPS 
05.02.05, the official titles on campus, including the Purchasing Office, will consist of 
Buyer I, Buyer II, and Buyer III.  This will coincide with the requirements stated in the 
UPPS.  New job codes and GOJAs have been submitted to Human Resources for 
approval. In the General Accounting office, we reclassified Accounts Payable positions 
to provide an accountant I in place of a disbursement specialist. This reclassification 
provides greater analytical skills to support analysis and processing in increasingly 
complex accounting systems. Human Resources initiated its annual salary survey process 
to include review of market allocation and pay plan relationships in February 2011. The 
process and final report, including divisional vice presidential review and 
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recommendations, was completed and submitted to President’s Cabinet on the June 1. 
The report included (1) an overview of all fund costs by market, (2) overview of method 
fund fund costs by market, (3) pay plan relationships for the local and university market, 
(4) market index summary, (5) local market analysis, (6) university market analysis, (7) 
no-cost reallocation plan to raise minimum pay plan rates, and (8) CPI-U data including 
cost of CPI-U increase of pay plan minimums. No action on the report recommendations 
have been taken to date. Auxiliary Services made some re-organization and staff work-
flow adjustments in the Print and Mail Services area that will result in a savings of salary 
and benefits that will exceed $100,000 in fiscal 2012. The partial year savings for fiscal 
11 will be approximately $30,000. As a result of these cost savings measures, the FY 
2011 loss was only $2,363.35 vs. more than $58,000 in FY 2010.  
 
In the University College, a three-year plan designed to improve base salaries of 
academic advising staff in all colleges was developed and approved. This plan will result 
in an increase of 5% to the base salary of advising staff and increase the minimum salary 
for each level (Academic Advisor I, Academic Advisor II and Advising Center 
Supervisor) an on annual basis through AY 2014. 
 
Athletics is also continuing to increase pay for staff members as we transition to the FBS. 
 

• Expand and support professional development opportunities for faculty and staff.  
 

The Associate Vice President for Institutional Effectiveness reports that Academic 
Development and Assessment continued to provide new programming for faculty 
development based on faculty roles and the university's strategic plan. The director 
participated in the Texas Network for Faculty Development (TFDN) to gather ideas from 
other Texas institutions of higher education and collected information from other national 
sources to observe trends in faculty development. Web support for the Program for 
Excellence in Teaching and Learning was enhanced to provide monthly updates on 
instructional tips. Institutional Research provided professional development presentations 
on the topics of survey design and data location and integrity in support of professional 
development and assisted the Professional Development Office with assessment of 
campus demand and professional development needs. Professional Development 
supported the work life component of the Human Resources Office by coordinating 7 
workshops that were offered to faculty and staff to assist in the process of learning to 
balance home and work lives. Topics included learning to manage stress, dealing with 
dementia and communication with loved ones at the end of life, insurance benefits, bone 
marrow donations, creating a healthy lifestyle, and summer programs available for 
children. Professional Development continues to coordinate a statewide certification 
program for support staff that will result in a Certified Educational Office Professional 
(CEOP) designation for those employees who choose to complete the certificate. 
Workshops #8 and #9 in this program covered the topics of effective management and 
basic communication. In addition to the regularly-repeated organizational excellence 
workshops, the Office of Professional Development introduced 24 new workshop topics, 
resulting in 32 new workshops. These new workshop topics were derived from comments 
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received from regular workshop evaluations, the biannual employee survey, collaboration 
with the Professional Development Advisory Council, and needs derived from the 
University Plan. The new workshops covered diverse topics such as credit card use on 
campus, navigating change, ergonomics in the workplace, and copyright matters. For the 
third year, the Office of Professional Development served as the coordinator for the 
Employee Wellness Fair, resulting in services offered to around 350 employees from 42 
on-campus and off-campus providers. Professional Development brought together a 
cross-campus planning committee from four different divisions. Professional 
Development worked with the IT division to implement the Training and Development 
module within the SAP Portal. This module involves the registration processes associated 
with faculty and staff registration and attendance at Professional Development and ITAC 
workshops. 
 
According to the Director of the Round Rock Higher Education Center, professional 
development opportunities offered to Round Rock campus faculty and staff during the 
fiscal 2011 year included those held by the Professional Development Office (PD) and 
Educational Technology Center (ETC) as well as those organized by our department 
directly. The Professional Development department offered nine workshops with a 
variety of focus including: suicide prevention, information security, understanding travel, 
confidential data handling techniques and staff performance appraisal training among 
others. These workshops were offered via ITV and had an average of 7% turnout for most 
of the workshops. The workshops were open to all faculty and staff headquartered in 
Round Rock, including the Nursing faculty and staff. Three workshops were offered and 
sponsored directly by our department. These included: effective workplace writing and 
Travel Tracks training.  Participation for the Travel Tracks training was at our highest 
level of participation for any workshop. Approximately 36% of the staff attended that 
training. Faculty and staff from the various departments attended these workshops. 
 
The Graduate College presented a professional development workshop for faculty on 
mentoring graduate students. 
 
The Dean of the University College reports that a plan was developed for measuring 
participation of University College faculty and staff in Texas State-sponsored 
professional development activities. Baseline data (# of professional development 
activities/FTE) will be collected during 2011-2012. Additionally, US 1100 University 
Seminar provided training to >90 faculty and staff during a pre-semester workshop in 
August 2011. Training included an introduction to the new PACE careerism curriculum 
and engaging pedagogies enhancing success in the first year of college. As a result, >125 
US 1100 class sections with a total enrollment of >3,000 students were impacted. 
 
The College of Applied Arts and the College of Fine Arts and Commucation provided 
travel support for faculty, students and staff to attend professional meetings and conduct 
presentations at state, national and international meetings. The McCoy College 
Development Foundation also distributed more than $33,000 to support faculty 
development activities in FY 2011.  
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In the College of Education, C&I provided funding for 25 faculty to attend a two-day 
seminar on language and culture at the University of Texas. C&I brought in a local expert 
on changing national landscape in teacher effectiveness evaluation, Dr. Jim Van 
Overschelde, to present an update on cutting edge work in this field to faculty.   
 
According to the College of Liberal Arts report, English significantly increased support 
for faculty travel in 2010-2011. Various staff in the College of Liberal Arts taught 
University Seminar as a means of professional enrichment and development. Several staff 
in the College were permitted and encouraged to take classes toward degree completion.  
Many staff, with support from supervisors, took training workshops, e.g., on Banner 
implementation.  
 
Departments in the College of Science and Engineering have made significant efforts in 
support of this initiative. The Chemistry Department continues to support faculty travel to 
scientific conferences. The chair strongly encourages all assistant professors to travel to 
DC (at department expense) to visit federal funding agencies. Biology staff members 
have attended numerous workshops and training sessions to better themselves in their job 
performance. Engineering staff are encouraged to attend appropriate Texas State 
professional development courses and seminars. In Math, support for faculty travel was 
utilized, and  professional development courses were utilized by both faculty and staff. 
Engineering Technology staff employees have also attended numerous training 
workshops this year, especially those relating to the new Banner Student Information 
System. 
 
Finance and Support Services reports that all Auxiliary Services managers attended 
national meetings last year in their respective areas of operation. OFPDC team members 
are also required to accumulate 16 Continuing Education Units (CEUs) per year. OFPDC 
schedules learning activities and sessions on a quarterly basis, thereby, providing the staff 
professional development opportunities to expand their knowledge base, garner new 
information, and implement the knowledge learned as a part of campus development. 
Purchasing staff redesigned and restructured the P-Card program (small dollar & 
emergency purchase) to provide essential services while maintaining good internal 
controls reducing overall cost of goods and materials. Conducted training for all card 
holders and account managers, established procedure regarding p-card reviews. All 
personnel with purchasing responsibilities, e.g. Buyer or Procurement Specialist, in their 
title will be required to achieve levels of certifications that mirror the State of Texas, 
Texas A&M, and the University of Texas. Existing employees will have until September 
30, 2012 to be certified. Finance and Support Services staff also implemented 
BOBCATbuyers meetings to provide an opportunity for staff members campus-wide to 
review processes in BOBCATalog and SAP systems as related to Purchasing, General 
Accounting, Accounts Payable, and Materials Management (Receiving). It provides a 
platform to resolve and communicate solutions to the campus regarding procurement 
through payment issues, challenges, and concerns. This meeting group has grown to 85 
staff members and additional invitation requests are received weekly. General 
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Accounting staff expanded and enhanced training programs related to travel policy and 
procedures through multiple outlets including Professional Development, FI 
Stakeholders, and BOBCATbuyers. Payroll & Tax Compliance staff provided time entry 
and approval training to campus users. Individualized training was provided to time 
administrators, supervisors, and administrative assistants responsible for the auditing and 
approval of hours worked and entered for student and NSNR employees. Time entry 
training was also provided to those student and NSNR employees needing assistance. The 
FI Master Data Center implemented changes on the FI Master Data Professional 
Development trainings to comply with a vendor maintenance process audit (internal) 
regarding the security of the vendor maintenance forms; provided SAP Flexible Real 
Estate Management training to approximately 100 staff and faculty; migrated from 
ARCGIS to AutoCAD to manage and analyze digital floor plans; and attended 2010 
International Conference of Association of University Research Parks. Human 
Resources, in collaboration with Equity and Access, formally initiated a project in early 
August 2011 to map staff career progression paths. A pilot listing of paths by job title to 
illustrate HR’s proposed approach to a solution was completed and approved by Equity 
and Access in mid August 2011. The foundation for an administrative support services 
program was completed in December 2010.  During calendar year 2010 Human 
Resources, with funding provided by President’s Cabinet, led a collaborative effort with 
the Vice President for Finance and Support Services, the university’s Executive 
Assistants, the Administrative Support Services Committee (ASSC), and outside 
consultant Suzanne White, to produce a cutting edge solution to finding, organizing, and 
providing support staff with the resources to perform their jobs more effectively and 
efficiently. Developed a plan for sponsoring ongoing lunch and learn style workshops 
with support from our active 403b vendors and Professional Development. For these 
workshops the preparation is educational and not a sales pitch and the vendor provides 
lunch for the attendees. The first workshop was held in February and the Financial 
Planning & Retirement Fair in March. Future workshops will be held approximately four 
times per year. 
 
In the Student Affairs Division, the Department of Housing and Residential Life has 
expanded professional development opportunities through increased use of on-line 
webinars. In the last year, the department collaborated on sponsorship of and attendance 
at over twelve different on-line events. 

 
• Enhance and expand campus information technology security activities.  

 
The Vice President for Information Technology reports that we acquired and 
implemented data loss prevention technology to detect and prevent exfiltration of 
confidential information via email. IT has also enhanced the university’s network security 
infrastructure at the perimeter of the network, including next generation firewall 
technology and upgraded intrusion prevention systems. All facets of the Information 
Security Awareness Program have been enhanced, including: new campus-wide and 
department-specific workshops, expanded outreach using social media (a new Facebook 
and Twitter presence) and campus news outlets, and a more dynamic and comprehensive 
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website.Information risk management has been improved by enriching existing risk 
assessment processes, increasing the number and frequency of vulnerability scans and 
penetrations tests, and expanding automated discovery and quarantine capabilities. The 
university’s Identity and Access Management policies, practices, and capabilities have 
also been enhanced and strengthened. IT has satisfied the requirements for membership 
in the InCommon Federation, a formal association that supports web-based distributed 
authentication and authorization services using a common, trustworthy framework. 
Numerous security-related policies and procedures have been developed and updated to 
address changing state and university requirements, new technologies, and continuously 
evolving threats. 
 
Professional Development, a department within Institutional Effectiveness, coordinated 
10 workshops offered through the Information Technology division, all dealing with 
issues involved with information technology security (mobile device security, 
information security, and confidential data handling techniques). 
 
Finance and Support Services introduced a limited rollout to selected departments of 
electronic PCRs to campus in July in conjunction with the implementation of an 
upgraded MSS. A phased rollout to all campus departments is projected spring 2012. The 
Division also enhanced existing data cubes in Business Warehouse for more flexibility. 
The flexibility and power of these enhancements are currently being demonstrated as the 
university is pulling data to respond to an Office of Federal Contract Compliance Audit 
(OFCCP) request received in April 2011. FSS staff also utilized a Professional 
Development presentation to introduce the SAP Learning Solutions Module to campus in 
December 2010. Additionally, we have prepared and are now conducting four SAP 
training classes to include: Introduction to Understanding Organizational Management 
and PCR Processing in SAP; Understanding Organizational Management in SAP - 
Managing Positions; Understanding Staff PCR Appointments in SAP; Understanding 
Student PCR Appointments in SAP; and Understanding the Electronic PCR Process. 
Additionally, Custodial morning and night staff routinely checks doors in the buildings 
they service and enter any discrepancies or abnormalities into an online database. We 
developed an ACCESS Database to catalog these types of security breaches and worked 
with ITAC to make the data available to UPD. UPD now has access to this database and 
can coordinate our findings w/ their security rounds to better service the campus 
community. 
 

• Continue support for structured, standards-driven web course development and programs 
that enable faculty to appropriately integrate technology into the teaching-learning 
process.  

 
The Associate Vice President for Academic Affairs reports that the Office of Distance 
and Extended Learning implemented the Principles of Good Practice (PGP) rubric for 
ensuring quality in Web-based course delivery. The PGP is promulgated by the THECB 
and is a self-study that must be completed by every faculty member who teaches a Web-
based course. Other support, including workshops and tutorials, are provided during the 
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year for faculty to enhance skills and knowledge relative to Web-based instruction. The 
office is developing an annual award to recognize excellence in Web-based teaching and 
currently sponsors two faculty/staff members per year to earn a Sloan-C Certificate in 
best practices for online learning and teaching effectiveness. In addition, Texas State's 
Instructional Technologies Support sustains faculty and student use of online technology 
through TRACS (Teaching, Research, and Collaboration System), an open-source 
collaborative learning environment. Over 90 percent of course sections taught at Texas 
State have a dedicated TRACS Web site to enhance classroom instruction or deliver 
distance learning by bring course materials, class discussions, assignments, and quizzes 
to the Web. TRACS provides an efficient, individualized, and paper-free mechanism for 
facilitating 24/7 faculty and student interaction, peer interaction, and access to course 
materials, grades and assignments to improve student learning outcomes. 
 
According to the Associate Vice President for Institutional Effectiveness, Academic 
Development and Assessment dedicated a session in the new tenure-track faculty 
Program for Excellence in Teaching and Learning to the application of instructional 
technologies in the classroom and worked with their staff to enhance the delivery of the 
program. 
 
The Director of the RRHEC reports that various training sessions have been held in 
Round Rock to assist faculty better utilize TRACS and other online teaching programs. 
 
In the College of Applied Arts, Occupational Education continues to update online, 
hybrid and web-base courses. 
 
The Undergraduate Curriculum Committee for the McCoy College of Business 
Administration reviewed the business minor and examined the possibility for online 
offerings. The Departments of Accounting and Finance and Economics assigned faculty 
members to convert their minor courses to either true online courses or hybrid courses 
with some online and some classroom elements.  
 
As reported by the College of Education, C&I supported five faculty in standards-driven 
Web course re-design by providing course release work with IT staff on updating 
graduate secondary online courses. Additionally, HHP used electronic course fees to 
support faculty in AT, ESS, and H ED to develop online hybrid courses. HHP faculty 
received two internal technology grants to create a mobile laptop cart for instruction and 
to upgrade computers in the biomechanics/sports medicine laboratory. 
 
According to the College of Fine Arts & Communication report, Dr. Judy Oskam in the 
School of Journalism and Mass Communication completed the Sloan Distance Learning 
training and became its first certified instructor at Texas State. Several other faculty 
members completed distance learning training offered by the Instructional Technology 
Department. The University notified the SACS accrediting agency that SJMC offers 25 
percent of its courses online. Through the MFA-Communication Design program in the 
School of Art and Design, most of the courses offered are face-to-face or hybrid (face-to-
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face and online). In the 2010-2011 academic year, the Coordinating Board approved 
making up to 100% of the MFA courses completely online.  
 
As indicated in the College of Liberal Arts report, with support from ITS, English 
developed and now offers some fully electronic sections of technical writing. The 
department is exploring hybrid first-year writing courses. And the MATC program last 
year created two new online/classroom hybrid courses. Political Science offered eight 
sections POSI 2310/2020 as distance-learning sections. Additionally, two upper-division 
Political Science summer courses were offered using a distance-learning format. 
Geography offered its first fully online version of a regular course, GEO 3349 Population 
Geography. Political Science faculty attended IT workshops on the development of Web 
courses. Psychology provided graduate instructional assistants to faculty teaching large 
online courses. PSY 4322 (Brain and Behavior) was offered online for the first time. 
Sociology added two new online courses (SOCI 3333 and 5388D) and one hybrid course 
(SOCI 3318).  
 
Within the IT Division, courses developed in conjunction with the technology integration 
and online workshops or grants are built around instructional design principles and 
standards. The courses are subsequently assessed on those standards in summative and 
formative evaluations. Courses are then modified to respond to those findings.  
 

• Reduce deferred maintenance in existing facilities. 
 

According to the Vice President for Finance and Support Services, a comprehensive 
preventive maintenance program has been implemented and will continue to be expanded 
as additional equipment inspections and surveys are completed. A prioritized list of 
equipment repairs and replacements has been developed based on a thorough inspection 
and analysis of the condition and capability of existing equipment and infrastructure 
components. Resources have been allocated to accomplish high priority repairs. The 
Directors of the Utilities and Facilities Management departments have developed a 
detailed delineation of responsibilities clarifying who is responsible for the maintenance 
and operations of each of the various components of the utilities infrastructure. 
Allocation of manpower and funding has also been determined and reallocations are 
being coordinated with the Budget office to ensure the budget aligns with the M&O 
responsibilities of each department. Metrics are being developed and data will be 
gathered to track and trend various operating and performance measures to create 
benchmarks and to compare with performance measures obtained from peer institutions 
and comparable industries. The new 12 inch steam line and 6 inch condensate line was 
replaced between the Cogen Tunnel and the Bus Loop Turn-around representing about 
800 feet of steam and condensate lines along Pickard Street. This action was completed 6 
months ahead of schedule and satisfactorily completed one of the action items of our 
consent agreement. The initial equipment assessment efforts were completed in 2011 in 
conjunction with support for the Bath Engineering consultant. Efforts are ongoing to 
incorporate probable failure modes and time-to-failure assessments in the preventive 
maintenance program. Facilities developed man hour tracking reports for the shop 
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supervisors to track work order completion. Initial trends indicate supervisors are 
allocating about 13% to 15% of their available manpower to preventive maintenance 
tasks. Implemented weekly schedules to assure time was allocated for preventative 
maintenance work orders. Initial indicators show that the amount of manpower allocated 
to preventative maintenance activities has increased by about 5%. Additionally, we 
instituted a program to upgrade the existing preventative maintenance work order 
templates in Facility Focus CMMS to verify the time required for each work order. 
 
Athletics has also continued to update facilities as needed so they are efficient for 
competition and hosting local and visiting fans.  
 
In the Student Affairs Division, the Department of Housing and Residential Life 
conducted a limited facilities audit and has used the results to create a ten-year plan to 
reduce deferred maintenance through capital improvement projects. 
 

• Implement new processes outlined in SACS Principles of Accreditation to ensure 
compliance with standards, while continuously improving overall educational quality. 

 
According to the Associate Vice President for Institutional Effectiveness, the Director of 
Academic Development and Assessment attended the SACS Annual Meeting and 
focused attention on material related to the upcoming fifth-year report as well as other 
new processes identified by SACS. Academic Development and Assessment convenes a 
meeting of the Council of Associate Deans for Academic Assessment. The Council 
discusses updates on changes from SACS and addresses questions from the colleges. 
Institutional Research provided support data and descriptive reports related to student 
success, faculty resources, and financial measures to various offices for use in SACS 
compliance narratives and is updating those tables for the five-year report. The Director 
of University Planning and Assessment attended the SACS annual meeting in December 
in order to remain abreast of any proposed changes in our SACS reporting. In response to 
a SACS monitoring report request, the Director of University Planning and Assessment 
worked diligently with all administrative and educational support directors to ensure that 
their outcomes appropriately demonstrated use of results to further improve their 
services. This report will be submitted to SACS in September, 2011. Additionally, the 
Associate Vice President for Institutional Effectiveness prepared the First Monitoring 
Report to address the one recommendation made by SACS Commission on Colleges 
regarding Texas State reaffirmation. The Commission concluded that Texas State has 
complied with all core requirements and comprehensive standards. The next 
comprehensive report will be the fifth year report required of all institutions belonging to 
SACS.  

 
• Establish a coordinated assessment process that assists university stakeholders in multiple 

assessment activities, including strategic planning, student learning and success, and 
program excellence. 
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In the Institutional Effectiveness area, Academic Development and Assessment provided 
oversight to the University's student learning outcomes assessment process and the 
academic program review (APR). Academic Development and Assessment also provided 
faculty and staff support for these initiatives and offered suggestions for making the 
assessments more effective and efficient. The Director of University Planning and 
Assessment has been researching comprehensive assessment processes for potential 
benchmarking approaches, both at the SACS annual meeting, as well as through peer 
journals. The annual strategic plan progress report was prepared and published on the 
Planning Web page, along with all college and division individual reports. The University 
Survey Committee (USC) establishes priority deadlines and maintains a review process 
for administrative surveys to assist departments with the collection of usable assessment 
data. A senior research analyst from Institutional Research serves as USC committee 
chair. Professional Development assisted the assessment process by coordinating 6 
workshops with the Institutional Research office on the topics of finding comparison data 
and designing surveys for quality improvement or outcomes assessment.  
 

• Effectively utilize alumni to influence and generate human and financial capital 
opportunities. 

 
Within the Associate Vice President for Enrollment Management & Marketing area, 
Undergraduate Admissions launched the Alumni Teacher Initiative statewide by 
providing t-shirts, pennants and pencils to teacher and school staff (K-12) who are Texas 
State alums to thank them for all they do and to provide a means for student referrals. In 
2010-11, 963 Texas school districts were contacted. Of those, 152 responded by sending 
us a list of names and we sent out 7,615 packets to these alums, surpassing our goal of 
7,000 by more than 600. We will continue reaching out to our alums via the Alumni 
Teacher Initiative in 2011-12.  
 
The McCoy College of Business Administration has eight advisory boards consisting of 
approximately 200 members, many of whom are alumni, who support the College’s 
various activities. The boards include McCoy College, Accounting, Computer 
Information Systems and Quantitative Methods, Finance and Economics, Center for 
Entrepreneurial Action, Latin American Business Program, Professional Selling, and 
Students in Free Enterprise. Board members attend meetings to provide feedback on 
curriculum, development opportunities, and other aspects related to the focus of the 
group. Alumni are involved in reviewing students’ resumes, providing guidance during 
mock interviews, giving presentations to classes and student organization meetings, 
judging competitions, and other activities. The Department of Accounting and its 
Accounting Club host an annual dinner and golf tournament to provide an opportunity for 
students to network and receive professional advice from alumni. In addition, funds are 
raised to support scholarships for undergraduate and graduate accounting students.  
During the events held in September 2010, the amount raised was approximately $7,000.  
The Department of Accounting has started a young alum advisory group that is 
specifically for interested alumni graduating within the last 10 years. They meet in 
conjunction with the annual dinner and golf tournament event. The inaugural networking 
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event for MBA alumni was held in Austin in the spring. The McCoy College collected 
business cards from alumni in attendance to compile a database for communication 
efforts.  
 
Within the College of Health Professions, CLS has compiled an alumni email list and 
contact alumni on a regular basis. Previous graduates of the CDIS program continue to 
provide clinical off-campus opportunities for our students. Faculty and staff from the 
School of Nursing are very involved in events held on campus in RR to generate 
excitement about Texas State among stakeholders. A health fair was offered in the spring 
2011 to bring the community onto the RR campus and this will continue each spring. 
 
The College of Liberal Arts and the Center for International Studies have active advisory 
boards that include alumni members and that provide development advice and financial 
support. In the past year, various alumni have established scholarships and/or provided 
gifts. 
 
Athletics has been in contact with more alumni than ever before and is sharing new 
opportunites for them to get involved with the university.  

 
• Assess the needs and opportunities to refine Alkek Library utilization to improve support 

for the achievement of faculty and student instructional and research outcomes. 
 

The Vice President for Information Technology reports that we have converted and 
expanded library space at the Round Rock Higher Education Center to provide a learning 
commons with spaces, furnishings and equipment supporting collaborative group work, 
library instruction, additional workstations, and quiet study. 
  
The Associate Vice President for Institutional Effectiveness reports that Academic 
Development and Assessment, along with the Library staff, provided a faculty 
development workshop on "Copyright Essentials for Research and Teaching." 
Additionally, the Alkek Library advertised their workshops to faculty and staff in the fall 
and spring printed Preview created by the Office of Professional Development. 
 
The Round Rock Campus librarians regularly offer instruction to the faculty and students 
regarding how to use the online databases and how to conduct research. Many of the RR 
students are non-traditional students who have been out of school for awhile and this 
service is extremely valuable. 
 
The Graduate College worked with the Alkek Library to implement Vireo, the online 
thesis/dissertation submission system, which should enhance the final submission 
process. 
 
In the College of Applied Arts, academic departments collaborate with the Alkek Library 
to ensure students use selected materials to support instruction and research.  
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McCoy College departments collaborate to support several databases in the library, 
including Research Manager, Audit Analytics, Economagic, International Financial 
Statistics, NBER Working Papers, Business Insights, Global Market Info Database, 
Marketline, and Mergent Online at a total cost of $116,420.  In FY 2011 they added the 
WRDS database for $68,568. The total cost of paper serial subscriptions in FY 2011 was 
$371,325. 
 
According to the College of Liberal Arts report, the Faculty Senate Library Committee, 
chaired by Dr. Shirley Ogletree, worked with librarians to make available for the first 
time faculty grants for online resources--larger one-time purchases that facilitate faculty 
research and/or instruction.  
 
The College of Science and Engineering report notes that the Chemistry department 
actively engages the services of Alkek Library at every opportunity. In Biology, based on 
a departmental needs assessment, many journals were cancelled, or converted to 
electronic access, yielding funds for new journals. MSEC participated in a thorough 
assessment of the Alkek holdings and has developed recommendations for improving the 
holdings to meet the needs of the PhD program. During this assessment it became clear 
additional electronic access of journals was requisite to meet research outcomes, and the 
Library staff responded by finding ways to meet this need and expand the repetoire of 
online journals. 

 
• Ensure regulatory compliance, environmentally responsible practices and the efficient use 

of energy and water resources. 
 

The Vice President for Finance and Support Services reports that a Virtual Asset 
Tracking program that uses both barcode scanning and RFID capabilities has been 
instituted to inventory safety equipment; fire extinguishers, emergency exit  lighting, fire 
alarm systems. Each item on campus is identified by serial number, type, location in a 
database. Inspections occur monthly with an annual certification performed for each. The 
Energy Conservation Committee met in October 2010 and engaged in a lengthy 
discussion of campus energy consumption trends, energy conservation initiatives, use of 
alternative and renewable energy sources, metering, and outreach initiatives. The 
committee was pleased with the information presented and offered recommendations to 
expand or enhance outreach and communication efforts. The placement locations of 
various types of meters have been identified as have the types of meters that will provide 
the desired consumption and system efficiency data. Meters will be installed commencing 
in late April in Res Life buildings followed by installation of meters in the rest of the 
high priority campus buildings. We also worked with Clean City Fuels to bring E-85 to 
San Marcos; station opened in October; we mandated that the University’s 31 E-85 
capable vehicles use E-85. Not only does this lower our emissions profile but it also 
results in a reduction in fuel costs. Facilities purchased two all-electric vehicles to assess 
their capabilities and evaluate whether they could handle the hills at the University. So 
far the vehicles are performing well and we will continue to purchase more electric 
vehicles. Additionally, we purchased 9 small 4-cylinder (E-85) crossovers to replace 
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larger 6 and 8 cylinder gas powered trucks/vans. We are currently engaged in a revision 
of Campus Construction Standards that engage Custodial Operations in providing 
chemicals to contractors for all floor finishing jobs. This allows us to control the 
consistency of products used as well as assuring compatibility with our green cleaning 
products at the university. As of the end of FY2011, we are using 98% “green chemicals“ 
in our academic buildings. We have supplied 98% of the academic buildings with 
microfiber mops, towels and sponges and we have reduced chemical inventory by 37%. 
We also installed manual foam soap dispensers in 84% of the academic areas on campus. 
Foam soap dispensers are not breaking or being vandalized, the foam is more cost 
effective and lasts longer, saving labor hours and product cost as well as being a “green” 
product. We have continued to convert hard floor space to “green” products and finishes 
throughout the campus for safety, the environment and LEED points. To date we have 
added 65,087sq ft to our FY10 total of 76,457sq ft for a total in FY2011 of 141,544 sq ft. 
After 20 years of neglect as a laundry facility, Custodial was asked by the Jowers Facility 
Manager to refinish 4850 sq ft of terrazzo floor space (rather than contracting it out) in 
the newly renovated Biomechanics Sports Lab due to our excellent reputation within his 
area. Not only were the results “green,” visually they far exceeded anyone’s expectations.  
 
As noted by the Associate Vice President for Institutional Effectiveness, Academic 
Development and Assessment previously sponsored a two-day intensive faculty 
development workshop on incorporating "Sustainability Across the Curriculum." The 
thirty participants who attended two full days of lecture and discussion, participated in a 
half-day follow-up session sponsored by Academic Development and Assessment. 
 
In the College of Science and Engineering, the Biology Department installed rainwater 
capture systems at both department greenhouse facilities. 
 
According to the Student Affairs Division report, the departments of Campus Recreation 
and Housing & Residential Life are involved in the Energy Conservation Committee and 
each has funded the installation of meters for their respective facilities. These efforts will 
assist in monitoring of resource usage, as well as to track efforts to reduce consumption.  

 
• Employ annual budget plan to address all strategic priorities.  

 
In Academic Affairs, budget planning for FY 2010 and FY 2011 was driven by the need 
to respond to significant budget reductions. Nevertheless, we still addressed prioritized 
needs identified through the strategic planning process, including adding a few new 
faculty positions, increasing funding for departmental operating expenses, meeting 
funding demands for faculty start-up packages, and funding adjunct positions needed to 
address enrollment growth. Academic Affairs also used its Academic Affairs Budget 
Committee in the planning process. Compensation issues could not be fully addressed 
because of the lack of available funding for merit raises. 
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