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Division/Unit: UNIVERSITY 

 

Texas State University-San Marcos 
2004-2012 University Plan: “Embracing Change”  

2012 University Plan Progress 

 

 

Goal 1: Promote academic quality by building a distinguished faculty, 

developing the university culture of research, and managing enrollment. 

  
Intended Outcomes: 

 

 Increase average full-time faculty salaries at all ranks.  

 

According to the Provost and Vice President for Academic Affairs, average faculty 

salaries decreased in two ranks from FY11 to FY12: professors from $89,819 to $88,402 

(-1.6%); associate professors from $71,455 to $71,345 (-0.1%); assistant professors from 

$61,030 to $61,294 (+0.4%); and lecturers remaining the same at $57,518 in both years 

[from CBM008 Faculty Salary Report, updated 11/2011]. Fiscal austerity measures that 

preclude salary adjustments for current faculty members, combined with the retirement of 

senior faculty members, explain the slight decline in FY12 salaries. 

 

Within the Associate Vice President for Institutional Effectiveness area, Institutional 

Research provided an annual report to the Provost comparing Texas State faculty salaries 

by rank and discipline to national faculty salaries using CUPA data for evaluation of the 

competitiveness of Texas State faculty salaries. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

 Increase size of full-time faculty. 
 

The Provost and Vice President for Academic Affairs indicates that the University 

increased the number of full-time faculty to 1,256 in fall 2012 from 1,116 in fall 2011 

[from SAP Headcount Cube, updated 10/2012]. Tenured administrators are counted 

among the full-time faculty numbers. 

 

The College of Liberal Arts reports that in order to stabilize and strengthen the Geology 

program, the Geography department converted a faculty member from lecturer to a fully-

funded senior lecturer of Geology. This net position gain gave the department two full-

time senior lecturers serving the Geology minor. Also, the program faculty member 

serving as lab coordinator/instructor of Geology became fully-funded. Philosophy added 
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three 100% senior lecturers and Sociology added two, creating a net increase of five in 

the number of continuing faculty.  

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

 Attract and retain highly competent faculty by providing annual merit increases based on 

performance. 
 

In the Academic Affairs division, despite continued reductions in state funding, a merit 

pool of 2% and a salary equity pool of $350,000 for selected adjustments were awarded 

to faculty effective 9/1/12. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

 Increase university infrastructure to support scholarly and creative activities.  

 

The Vice President for Finance and Support Services reports that Human Resources (HR) 

collaborated with the office of the Associate Vice President for Research and Federal 

Relations to support the University’s commitment and drive to enhance its status as a 

research institution by: providing education, guidance, policy, and procedures that 

efficiently and effectively support research activities in meeting Human Resources 

requirements established by federal and state law, the Texas State University Board of 

Regents, and the Texas State University administration. HR also launched a dedicated 

website on the HR homepage in May 2012 designed to address specific research and 

grant-funded HR policies and practices. Late in FY12, HR began presenting quarterly at 

the Proposal Writing for Research Administrators (Pre-Award) workshop. HR now has 

the opportunity for collaboration with PI’s at both Pre-Award and Post-Award stages of 

the grant proposal process. HR was invited by the Office of Sponsored Programs (OSP) 

to be a regular contributor to its new OSP Newsletter as an additional way to provide 

important relevant HR information to the grant and research community. The initial issue 

was released in September 2011 and featured an HR article on the major relevant 

requirements of the Fair Labor Standards Act (FLSA). HR has provided 1-3 articles for 

each issue of the newsletter. The Assistant Real Estate Director coordinated activities 

related to construction of STAR One (previously known as the Center of the Research 

and Commercialization) with the offices of Facilities Planning, Design and Construction 

and Research and Federal Relations to allow building occupancy by October 15, 2012. 

The office of Planning, Space Management and Real Estate purchased AiM Space 

Management and AiMCAD software from AssetWorks Inc. The new software includes a 

space survey component that is specifically designed to capture building and room data 

that is needed to complete the Facilities and Administrative Cost Recovery “long form” 

(as described in OMB A-21 Circular). Implementation begins October 15, 2012. The 
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Texas State Research Foundation received its first two grants in the spring of 2012. An 

accounting system was established and utilized to record the financial activity for the 

receipt of these grants. The university Treasurer continues to work to establish the 

banking operations for the Research Foundation. 

 

The Vice President for Information Technology has increased online library collections, 

e-journal, ebook, and streaming video content to support 24-hour access to resources on- 

and off-campus. In addition, a copyright officer position was created to provide advice 

and assistance on appropriate use of copyrighted materials and author's rights. Other 

actions that have also been accomplished in support of scholarly and creative efforts 

include: expanded and enhanced high performance computing capabilities by procuring a 

new research computing cluster (STAR) which added 624 compute-cores, 3.15 terabytes 

of random access memory (RAM), and over 96 terabytes of high speed, solid state 

storage; and made significant improvements to the network infrastructure on campus by 

upgrading the core network in both data centers to 10-Gigabit technology improving 

reliability with completely redundant network architecture. 

 

The Provost and Vice President for Academic Affairs implemented its fifth year of the 

new presidential research leave program and awarded a total of $200,000 to support 10 

faculty for FY13. 

 

The Associate Vice President for Research (AVPR) was involved with a committee that 

is focused on increasing cogeneration power. In conjunction with the Council on Funded 

Research (COFR) and Facilities, the AVPR developed a process for prioritizing the 

maintenance of infrastructure (i.e., lab renovations). The AVPR also made significant 

financial contributions to establish a High-Performance Computing (HPC) system which 

is critical to many disciplines (i.e., Math, Chemistry, Geography, etc.) 

 

According to the Associate Vice President for Institutional Effectiveness, Academic 

Development and Assessment included developmental activities related to improving 

research, creative activities, and grant writing. Each year, one full session of the Program 

for Excellence in Teaching and Learning is dedicated to research and grant writing. In 

addition, faculty development workshops were offered focusing on the Research 

Enhancement Grant Program and pertaining to the faculty role in recruiting and guiding 

graduate students. Professional Development also coordinated 11 workshops on nine 

topics that supported the continued development of the university culture of research. 

These workshops covered content ranging from developing a grant proposal to post-

award issues such as working within the Grants Application Management System 

(GAMS). These workshops support efforts for research-oriented grant writing, contracts, 

and other types of externally-funded activities. One new workshop was offered to 

improve the reporting and tracking processes for grants. 

 

The Dean of the College of Applied Arts allocated 12 graduate assistantships to 

departments to support faculty research. Allocation was derived from indirect costs. The 
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Dean also provided travel support for faculty and graduate students to present at national 

meetings. 

 

The McCoy College of Business Administration spent a total of $446,219 on research-

related activity in FY12, including $132,027 from the McCoy endowment and $199,766 

for research databases. Technology in the T. Paul Bulmahn Research and Trading Lab 

was upgraded to include two 46" touch-screen monitors, a wrap-around stock ticker that 

displays realtime stock prices, and eight Bloomberg terminals. The new technology will 

enable faculty and students to access financial data services more effectively and 

efficiently. In addition, students have the opportunity to become Bloomberg-certified in 

several areas, including equities and fixed income. Four other Bloomberg terminals are 

located outside the lab including two in the departmental suite for faculty use, one in the 

Alkek Library, and one at the Round Rock Center. In addition to the research databases 

available in the university library, the College subscribes to the Wharton Research 

Database Services (WRDS), a business data research service, that provides a web-based 

interface with data providers such as AuditAnalytics, COMPUSTAT, and CRSP. In 

AY11-12, the McCoy College faculty published 66 peer-reviewed journal articles, 12 

books or book chapters, and 26 peer-reviewed conference proceedings. The faculty also 

made 42 peer-reviewed paper presentations and 78 other intellectual contributions (e.g., 

non-peer-reviewed articles, seminars, monographs, case publications, instructional 

software, etc.). Several McCoy College departments and the College Research 

Committee conducted a total of 14 brown bag research seminars. With guidance from the 

College Research Committee, departments continue to refine objective criteria for 

ranking publications in their respective disciplines. Dr. James LeSage, the Jerry D. and 

Linda Gregg Fields Endowed Chair of Urban and Regional Economics, gave several 

invited presentations at international venues during the year. These included 

presentations in Lugano, Switzerland at a workshop sponsored by the Swiss National 

Science Foundation and organized around his research on spatial econometric modeling 

of origin-destination flows; Wuhan, China at the Wuhan University School of Natural 

Resources and Environmental Sciences; and Vienna, Austria at the Institute for Economic 

Geography and GIScience, Vienna University of Economics and Business. Drs. Eric and 

Susan Kirby received the 2011 Global Forum Best Symposium award from the 

Management Education and Development Division of the Academy of Management for 

their paper entitled “The Impact of Justice Sensitivity and Ethical Orientation on 

Competitiveness in the U.S./Mexico Border Region” as part of the symposium on 

teaching management on the U.S./Mexico border at the Academy of Management 

conference in San Antonio. The Korean Securities Association and Samsung Securities 

Co., Ltd. named Dr. Ha-Chin Yi’s paper, “Does National Culture Influence the Firm’s 

Choice of Debt Maturity?” as one of eight Outstanding Papers at the 6th International 

Conference on Asia-Pacific Financial Markets in December 2011. Dr. Jeremy Sierra 

received the Gary V. Woods Research Award, which provides an honorarium to the 

McCoy College faculty member for excellence in research over the preceding three-year 

period. His research focuses on investigation of factors such as ethnicity, attitude, and 

emotions in advertising and purchasing decisions. Dr. David Beckworth, Assistant 

Professor of Finance, was quoted in several news sources: The Daily Telegraph where he 
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contends that the central banks still have the means to prevent debt deflation, Real Time 

Economics discussing the state of household balance sheets and their relation to the 

recession and recovery efforts, Bloomberg View in relation to restoring the nominal GDP 

to trend, and The National Review Magazine in an article discussing money supply and 

monetary policy in relation to the recent economic downturn. Dr. Ravi Jillapalli, 

Assistant Professor of Marketing, coordinated a major student research project sponsored 

by the Air Force Service Agency. 

 

The Dean of the College of Education reports that renovations to the first floor of the 

Education Building to expand and update clinic space for the Assessment and Counseling 

Clinic and the Clinic for Autism Research, Evaluation, and Support (CARES) Clinic 

were completed. The department of Health and Human Performance (HHP) invested 

$35,000 in state-of-the-art body composition measurement devices for Exercise and 

Sports Science (ESS) research and community wellness promotion programs.   

 

The College of Health Professions (CHP) Share & Tell seminar series was initiated to 

allow CHP faculty and external entities (other college faculty, OSP, compliance office, 

other universities and industry) time to highlight research projects, discuss funding 

hurdles and collaborative initiatives, and other items dedicated to the university research 

agenda. Additionally, a CHP research tab was created on the webpage for highlights and 

information distribution with respect to the CHP's research projects. Highlights of faculty 

research are displayed in the Health Professions building on attractive wall hangings. 

 

In the College of Liberal Arts, the English Department finalized the MOU for the Rose 

Fellowship in Creative Writing which provides scholarships to MFA students from an 

endowment of $650,000. Faculty across the College were awarded developmental leaves 

and research enhancement grants in support of  their scholarly and creative activities. The 

Undergraduate Academic Center (UAC) was completed, creating new research space to 

support scholarly activities for Liberal Arts departments. New facilities include a lab to 

support research on sleep and memory, complete with EEG equipment; a lab to examine 

the influence of exercise on memory, which contains a treadmill and computers; a new 

EEG chamber; a new lab for salivary analyses; an undergraduate statistics tutoring lab; 

and a quantitative research lab. The move to UAC allowed for creation of additional 

research space for Anthropology in Evans Liberal Arts: a new faculty/student cultural and 

linguistic lab with computers, appropriate software and equipment, and a skeletal biology 

lab with appropriate research materials and equipment. 

 

The Dean of the College of Science and Engineering reports several research-related 

activities: Physics established a "Physics Cognition" laboratory to facilitate efforts in 

Physics Education Research; Computer Science received more donations of computer 

equipment (GPUs) from Nvidia and created a parallel computing lab; English completed 

a facilities planning exercise the for new Engineering and Science building; Material 

Science, Engineering, and Commercialization (MSEC) upgraded the Advanced 

Functional Materials Lab HVAC Installation of Metal Organic Chemical Vapor 

Depostion System Installation of NSF funded RIE/CVD system; and Math provided 
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support to two centers in the department, the  Center for Mathematics Readiness and 

Texas Mathworks, in the form of additional funding, administrative support, 

incorporating them into their strategic plan, and integrating them into the department to 

ensure sustainability. Math faculty have made research with students a staple in the 

department through Research Experiences for Undergraduate programs, Honors Summer 

Math Camps, and increased support for student travel to present research at conferences. 

Math has also continued their policy of  hiring post doctoral students as lecturers and 

visiting scholars. This growth has maintained the Discrete Mathematics group as the 

largest in the state containing 13 active members. Chemistry/Biochemistry is actively 

engaged in shared instrumentation and is progressively establishing shared facilities for 

chemical instruments, biochemistry and computation. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 

 

 Introduce and maintain programs that are nationally and internationally competitive. 

 

The Associate Vice President for Academic Affairs reports that selected Texas State 

departments and programs participated in ongoing accreditation efforts that signal quality 

and competitiveness. In 2011-2012, the University hosted reaffirmation visits for the 

College of Education (TEAC), the College of Business (AASCB), the School of Social 

Work, and the Department of Psychology. The Foundry Education Foundation (FEF) 

program was recertified. Self-study documents were prepared for the Didactic program 

and Dietetic Internship certificate program offered through the School of Family and 

Consumer Sciences, the Construction Management program offered through the 

Department of Engineering Technology, and the Clinical Laboratory Science program 

offered through the College of Health Professions. The Bachelor of Science in Sound 

Recording Technology and Master of Music in Theory/Composition were both granted 

Final Approval for Listing. The department of Accounting submitted an application to 

AACSB for the undergraduate and graduate degree programs. The Ingram School of 

Engineering hosted a site visit for Industrial Engineering to obtain accreditation for the 

first time, and submitted an application and self-study for the Electrical Engineering 

program to obtain accreditation for the first time. The department of Engineering 

Technology’s Concrete Industry Management program started the self-study for an 

upcoming site visit to be held in spring 2013. St. David’s School of Nursing hosted a site 

visit for initial accreditation and has received confirmation from the Commission on 

Collegiate Nursing Education’s Board of Commissioners that the Bachelor of Science in 

Nursing program has been granted accreditation for five years.  

 

Within the Associate Vice President for Institutional Effectiveness area, all academic 

programs were thoroughly reviewed on a five-year cycle to maintain quality. External 

reviewers helped to assure national and international competiveness of programs with 

their input in academic program review. The Director of Academic Development and 

Assessment provided guidance and leadership in the academic program review process. 
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Academic Development and Assessment also promoted the enhancement of international 

education through faculty Fulbright opportunities such as Fulbright workshops, a local 

Fulbright website, and the recognition of Texas State Fulbrighters through the 

“Celebration of International Education at Texas State” (co-sponsored program designed 

to promote international education and recognize faculty, staff, and students involved in 

international education at Texas State). 

 

In the College of Applied Arts, the School of Social Work applied for accreditation from 

Council of Social Work Education (CSWE) and will receive official notification in 

November 2012. 

 

The Dean of the McCoy College of Business Administration reports that the Students in 

Free Enterprise (SIFE) USA National Champion team advanced to the World Cup in 

Kuala Lampur, Malaysia in October 2011. Texas State finished in the top 16 teams in the 

world, out of a field of over 1,600 teams initially participating in the program. 

Developing a global supply chain management system for True Vineyard Ministries was 

one of the many notable projects. It involved help in marketing products made by 

vulnerable women’s organizations in Rwanda, Africa, thus helping employ women who 

are victims of Rwanda genocide and HIV. McCoy College’s Net Impact chapter received 

the International Chapter of the Year Award at the Annual International Conference in 

Portland in October 2011. The Net Impact chapter also won second place in the 2012 

Xpedx Campus Greening Challenge with their plan to build an alliance of campus and 

community leaders to conduct energy audits.  The plan was supported by the San Marcos 

Chamber of Commerce. The Texas State Student Chapter of the Association of 

Information Technology Professionals (AITP) hosted and participated in the AITP 

National Collegiate Conference in San Antonio, TX. Over 550 students representing 72 

colleges and universities attended. The Texas State student chapter had 21 students 

compete in 10 different categories. The students placed first and second in Mobile 

Application Development, and achieved an honorable mention in Business Analytics, 

COBOL, Systems Analysis and Design, Graphics Communications, and PC 

Troubleshooting. Members of the Student Managed Investment Fund (SMIF), placed 

second in the nation in the Value Portfolio category at the annual Global Asset 

Management Education (G.A.M.E.) forum. Texas State students placed second and third 

in the AMASavesLives national competitions for the most watched video and most 

creative event on campus, respectively. AMASavesLives encourages American 

Marketing Association (AMA) collegiate chapters to create social media campaigns and 

hold informative events on their campuses to raise awareness and increase the number of 

organ donors. Epsilon Nu Tau (ENT), an entrepreneurship-focused student group, was 

awarded second place in the case competition at the national ENT conference in 

November 2011. Texas State University student members also were awarded third and 

fourth place in the elevator pitch competition. McCoy College students competed at the 

14th Annual National Collegiate Sales Competition (NCSC). The McCoy team placed 

second in the undergraduate division, while a McCoy student placed third in individual 

competition. In the graduate division, the McCoy team was the overall team runner-up 

and a McCoy student won the account maintenance competition. A McCoy College 



 8  

sophomore and member of the National Association of Black Accountants (NABA) was 

selected to participate in an all-expense-paid Discover Tax event in New York City. The 

three-day event provided hands-on learning activities, networking events and 

opportunities to speak one-on-one with Ernst & Young LLP leaders. 

 

According to the College of Education report, the Department of Counseling, Leadership, 

Adult Education and School Psychology (CLAS) programs in Counseling and School 

Psychology continue to revise curricula to remain current with standards to maintain their 

national accreditation by the Council for the Accreditation of Counseling and Related 

Programs (CACREP) and the National Association of School Psychologists (NASP), 

respectively. The Teacher Education program gained national accreditation through the 

Teacher Education Accreditation Council (TEAC). The Master's degree program in 

Special Education-Autism/Applied Behavior Analysis gained national recognition from 

the governing body of the Board Certified Behavior Analyst credential when it 

designated the CARES Clinic as a site where students can gain certification in 750 hours 

(rather than the typical 1500) because of the quality of practicum experiences and 

supervision provided. Health and Human Performance (HHP) programs in Recreation 

and Athletic Training continue to revise curricula to remain current with standards to 

maintain their national accreditation by the National Recreation and Park Association 

(NRPA) and the Commission on Accreditation of Athletic Training Education (CAATE). 

 

All programs in the College of Health Professions are accredited by the appropriate 

accrediting agency. The St. David’s School of Nursing was reviewed for initial 

accreditation by the Commission on Collegiate Nursing Education (CCNE) and received 

accreditation for five years, effective November 7, 2011 extending to June 30, 2017.  

 

In the College of Liberal Arts, with the addition of the Rose Fellowships, the MFA 

program in Creative Writing continues to enjoy national prominence. Tim O'Brien, 

former holder of the University Professor of Creative Writing, continues his affiliation 

with the University as a Professor of Creative Writing, while National Book Award 

nominee, Cristina Garcia, accepted a two-year appointment as the new University 

Professor of Creative Writing. Geography's PhD program graduated 8 students during 

2011-12, thus reaching the departmental strategic goal of 6-8 per academic year. This 

was the 7th straight year of reaching or exceeding the goal. The academic program 

review team for the Center for International Studies observed that the Center had 

developed an International Studies program that was on a par with that of Georgetown 

University. In Political Science, the MA in Legal Studies program was reaccredited by 

the American Bar Association and the MPA program was reaccredited by National 

Association of Schools of Public Administration. The Psychology department submitted 

a proposal to establish a new MA degree in Psychological Research. The Anthropology 

department had a much larger number of applicants to its MA program than faculty to 

accommodate them, and 58.8% of applicants were from out-of-state. Sociology explored 

creation of an interdisciplinary online Gerontology MA degree. 

According to the College of Science and Engineering report, the Physics undergraduate 

program was recognized by the American Institute of Physics for its success in placing 
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baccalaureate students in STEM jobs. The department of Biology will soon propose to 

replace the PhD in Aquatic Resources with a PhD in Biology. One more Computer 

Science graduate student was awarded a prestigious NSF Graduate Research Fellowship.  

Another graduate student won an Extreme Science and Engineering Discovery 

Environment (XSEDE) scholarship. The Foundry program in Engineering Technology, a 

subset of their manufacturing programs (both ET & IT), was re-certified by the Foundry 

Education Foundation in the fall semester of 2011. Certification was renewed for five 

years, the maximum interval possible. The Construction Science and Management 

program continued to make significant progress toward eventual accreditation by the 

American Council on Construction Education (ACCE). A final self-evaluation study was 

conducted and report written. This self-study report was submitted to ACCE in May of 

2012. An accreditation site visit has been scheduled for October of 2012. The Concrete 

Industry Management program began preparations for eventual accreditation by the 

National Steering Committee of CIM. The faculty have begun a self-evaluation study and 

are composing the report. An accreditation review and site visit is anticipated in the 

spring semester of 2013. The Engineering program submitted a preliminary authority 

proposal to The Higher Education Coordinating Board (THECB). The Materials Science, 

Engineering, and Commercialization program initiated its inaugural class. The 2012 "San 

Marcos USA" PMWC Team that competed this past July achieved first place on the team 

test with a perfect paper. Thirteen undergraduates were recruited to serve as "Mathworks 

Fellows" at Miller Middle School. These undergrads, more than half of whom are 

majoring in Mathematics or Education, are teaching assistants providing extra classroom 

support while also being role models to the middle school students. The Mathworks 

curriculum is now available for purchase! This is a series of three textbooks, along with 

accompanying student workbooks. The curriculum is fully aligned to the state of Texas' 

math standards (TEKS). The Center for Mathematics Readiness provides a framework for 

faculty and staff engaged in developmental mathematics and adult-based mathematics. It 

has multiple projects including FOCUS, Mix It Up, College and Career Readiness 

Initiatives, and Complete College America. These programs together facilitate research, 

educate underrepresented mathematics students, provide training for the educators, and 

provide developmental mathematics services to the community. Chemistry/Biochemistry 

is establishing two international agreements that will increase their global presence. One 

is with China (Southwest Petroleum University) and the second is with France (The 

Ecole Nationale Superieure de Chimie de Rennes). 

 

The Director of Athletics reports that Texas State will join the Sun Belt Conference for 

national exposure and increased competition. Additionally, Women’s Golf, Softball, 

Volleyball, and Soccer competed in NCAA national championships. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 
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 Strengthen research efforts through achieving increases in grant expenditures.  

 

Texas State is focused on allocating Research Development Funds (RDF) to initiate and 

sustain new programs. The Associate Vice President for Research notes that grant 

expenditures have increased 58% over the past five years: 2008 - $25,842,354; 2009 - 

$28,040,202; 2010 - $33,000,000;  2011 - $34,900,000;  and 2012 (preliminary figures) -

$36,300,000.   

 

According to the Associate Vice President for Institutional Effectiveness, staff in the 

office of Institutional Research provided support for 42 grant and academic research 

projects in FY12. 

 

The College of Applied Arts received over $10.5 million in research and training grants 

during the year. In addition, over 75 grant applications were submitted in the past 

academic year. Meanwhile, in the McCoy College of Business Administration, the Small 

Business Development Center received federal and state grant funding of $746,463. 

During 2011-12, faculty received a total of $301,476 in local, state, and federal grants. 

Notable grants include: Dr. Roselyn Morris, Dr. Lucille Montondon, and Ms. Kathleen 

Moffitt received a Texas Department of Transportation grant of $126,476 to examine 

engineering costs for development of highway projects; Dr. Li Feng received a federal 

grant of $162,500 to investigate the impact of incentives to recruit and retain teachers in 

“hard to staff” subjects; and Dr. Larry Fulton received a $12,500 grant from the U.S. 

Army to develop a simulation model for medical evacuation. 

 

The Dean of the College of Fine Arts and Communication indicates that a study was 

commissioned by the Communication Workers of America to Federico Subervi from 

Journalism and Mass Communication in January 2012, with an award of $49,363. In the 

College of Health Professions, faculty participated in collaboration efforts with OSP 

regarding grant workshop opportunities to assist faculty to navigate grant applications 

and processes. The CHP received $1.4 million in grant awards in fiscal year 2012. 

 

College of Liberal Arts faculty submitted 83 grants in 2011 for a total of $11,112,103. 

International Studies completed the final year of its $177,000 grant from the U.S. 

Department of Education's International Studies and Foreign Language Program to 

develop an undergraduate certificate in Southeast Asian Studies. A faculty member from 

Political Science received a Fulbright Scholar Award to teach in the Ukraine. The work 

of Psychology faculty was funded by the National Institute on Drug Abuse and the 

National Science Foundation. An Anthropology professor was funded by the National 

Institute of Justice.  

 

According to the College of Science and Engineering report, Computer Science external 

research grants and contracts continued to grow, especially one CS faculty member won a 

prestigious NSF CAREER award. In Engineering Technology, Dr. Byoung Hee Yu 

received a grant from the Korea Textile Machinery Research Institute (KOTMI) in the 
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amount of $26,810. This project was completed in January 2012. A second, follow-up 

KOTMI grant was received in July 2012 in the amount of $25,898, which is 

approximately 15% complete. Dr. Farhad Ameri received a grant from the National 

Institute for Standards and Technology in the amount of $59,353. This project was 

completed in July 2012. Dr. Ameri received a grant this year from the Air Force Research 

Laboratory (AFRL) in partnership with Imaginestics, LLC, for the Connecting American 

Manufacturing (CAM) project in the amount of $30,000. This project is approximately 

20% complete. During the past year, CIM and Construction Science and Management 

(CSM) faculty have received four new TxDOT grants totalling $655,591. All of these 

projects are in the initial stages of execution. Three TxDOT projects carried over from 

the prior year were recently completed. These three projects comprised an additional 

$338,096. Dr. In-Hyouk Song has received two grants, an NSF MRI grant in the amount 

of $486,599 and a grant funded by the Korean Atomic Energy Research Institute 

(KAERI) in the amount of $153,808. The NSF MRI project is approximately 30% 

complete, while the KAERI project is about 50% complete. Grant expenditures in 

Chemistry have increased 50% in the last three years and the number of active grants has 

tripled. A TRACS site has been established that contains grant writing resources. The 

Chair is actively engaged with sponsor agencies including the Welch Foundation, 

National Science Foundation, Research Corporation and the Petroleum Research Fund. 

 

The Vice President for University Advancement reports that 12 matching grants have 

been secured totaling $2,163,343 in additional funds to support research through the 

Texas Research Incentive Program (TRIP). 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 

 

 Provide reasonable start-up costs in order to attract highly competent faculty and to 

provide the essential equipment to conduct research and attract external grants.  

 

In 2012 for FY13, $1,402,176 in start-up funding was allocated by the Provost to 19 new 

faculty members. An additional $332,240 in start-up funding was conditionally 

committed to new faculty members in FY12 for FY14. In addition, through Research 

Devlopment Fund (RDF) allocations and Equipment Matching Fund, the Associate Vice 

President for Research supports the acquisition of research capital equipment. 

 

The College of Health Professions reports start-up funds have been provided to new 

faculty in CDIS, HA and Nursing. These funds have assisted the faculty members to 

focus their research agendas at Texas State. In the College of Science and Engineering, 

Physics hired one new faculty in fall, 2011 and provided a very competitive start-up 

package. Computer Science provided start-up support for recently-hired faculty with 

travel funds and research assistantships. In Engineering Technology, a start-up package 

was negotiated for Dr. Laura Bartlett. A portion of this funding will be expended on the 
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purchase of equipment to support her research. Similarly, Engineering provided $8K for 

travel for Eduardo Perez. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan.  
 

 Maintain a physical setting that presents Texas State as a premier institution.  

 

According to the Vice President for Finance and Support Services, the Board of Regents 

approved the University’s update to the Campus Master Plan for 2012-2017. 

Implementation of the Master Plan continued with the completion of the Undergraduate 

Academic Center, the North Side expansion of Bobcat Stadium, the North Side Housing 

Complex and the Residence Life Office Building. Master Plan projects in the 

construction stage as of August 31, 2012 included the renovation of Lampasas Hall, the 

construction of the STAR One building in the new Science, Technology and Advanced 

Research Park, the Aquatic Ecosystem Restoration project on the former Aquarena 

Springs property and the four projects comprising the Performing Arts Center 

complex. Multiple projects upgrading and enhancing the University’s utility system 

infrastructure were also completed or initiated in 2012. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

 Finalize the infrastructure and begin implementation of the capital campaign, involving 

alumni in strategic areas.  

 

The Vice President for University Advancement indicates that $128,598,764 in total 

funds have been raised toward the Pride in Action capital campaign in FY12, with 

$24,610,640 raised from alumni, representing 19.14% of the total revenue raised toward 

the campaign. 

 

Athletics continues to enhance statewide donor engagement and re-engagement events to 

help cultivate relationships in order to raise funds for the department. Athletics has raised 

the second most of the 5 pillars in the Pride in Action campaign and has had three 

consecutive years of increased giving per year. 

 

The College of Applied Arts received $21,993 from alumni and other donors during this 

academic year. In the College of Health Professions, the eight academic units have 

initiated activities with their alumni. Health Administration continues with the annual 

school conference and alumni banquet. CDIS has developed a CDIS Facebook page to 

engage their alumni. CLS has scheduled an alumni event in November 2012 and HIM 

sponsored alumni receptions at their state and national annual conferences. The CHP was 

successful in setting up a College scholarship through the capital campaign in honor of 
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the College's 40th anniversary celebration. Meanwhile, departments in the College of 

Liberal Arts remained actively engaged with alumni through development boards 

(College and International Studies), annual awards/alumni events, and opportunities for 

alumni to return to campus to meet with students and faculty. College of Liberal Arts 

faculty donated generously and in record numbers to the Family campaign. 

 

This initiative has been successfully COMPLETED. 

 

Goal 2: Expand access to public university education and contribute to the 

economic and cultural development of Texas.  
 

Intended Outcomes: 

 

 Move forward on the Closing the Gaps goals of participation, success, excellence, and 

research.  

 

The Associate Vice President for Institutional Effectiveness indicates that Institutional 

Research continued as functional lead in updating the Closing the Gaps (CTG) targets for 

Texas State, and updating commentaries on progress toward our CTG targets of the 

THECB Accountability System. Academic Development and Assessment's leadership in 

the initial operational planning of the Quality Enhancement Plan and transition to the 

Dean of University College enabled the University to provide support for Closing the 

Gaps initiatives. The plan encourages student participation, success, and excellence 

through a series of Personalized Academic and Career Exploration (PACE) activities 

including academic advising, career counseling, mentoring, University Seminar 

curriculum, and co-curricular engagement. Various aspects were designed and piloted to 

prepare for full implementation in 2012-2013. 

 

According to the Associate Vice President for Enrollment Management and Marketing, 

the Admissions Office reports that based on the fall 2012 class, Texas State enjoyed 

another successful year by enrolling 34,229 students and has attained 90% of the 2015 

Closing the Gaps target of 38,000 for overall enrollment. Texas State also has exceeded 

the target of 2,300 African American students with 2,472 enrolled and 85% of the target 

of 11,200 Hispanic students with 9,562 enrolled as of the 12th class day. 

 

The Associate Vice President for Research co-sponsored the student undergraduate 

research fund (SURF) program and the Graduate College thesis completion program in 

support of Closng the Gaps target achievement. 

 

The College of Liberal Arts reports that English and Philosophy were actively involved 

in the summer Emerging Stars (ES) program, with English providing financial support in 

its summer budget for ES program administration. The Center for Multicultural and 

Gender Studies' summer curriculum institute helped transform curricula and pedagogy 

across campus, thereby contributing to Closing the Gaps initiatives.   
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In the College of Science and Engineering, Mayor Daniel Guerrero of San Marcos met 

with representatives of the Math department to proclaim April as Math Awareness Month 

and celebrate the importance of mathematics as the foundation of science, art, technology 

and 21st Century life. This event, which occurred in the San Marcos City Hall Council 

Chambers, was part of an annual campaign to reach all sectors of the community. 

Annually, the Office of Disability Services (ODS) recognizes a faculty member for their 

efforts in assisting students with disabilities at Texas State. The 2010-2011 Dr. Linette 

Watkins Faculty Award was given to Mr. M. Shawn Peterson. The Third International 

Research Conference for Graduate Students was a great success! This year, there were 

nearly 80 graduate student paper presentations with about 150 student authors/co-authors 

participating in the event. The conference opened on Nov. 2, 2011 with a special panel on 

Hispanic/Latino research to mark Texas State University’s new status as a Hispanic 

Serving Institution. Dr. Alejandra Sorto and others presented papers on various aspects of 

Hispanic/Latino research and emphasized the need for more research in this area. 

 

In the University Advancement division, the Community Relations unit organized a total 

of 32 campus visits, engaging 2,132 youth and young adult groups in San Marcos public 

schools, the San Marcos Housing Authority, several regional GEAR-UP and other 

college access programs. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

 Enhance research efforts to address critical state needs.  

 

The Associate Vice President for Research (AVPR) supported FEMA Houston Toad 

recovery efforts in Bastrop, Texas. ALERRT was successfully classified as a research 

project by the Texas Higher Education Coordinating Board. The AVPR continutes to 

support university-level centers in addressing critical state needs (Meadows Center, 

Center for P-16 initiatives, Texas School Safety Center, ALERRT, Center for Children 

and Families.) 

 

The College of Applied Arts received over $10.5 million in research and training grants 

during the year, with over 75 grants submitted. The McCoy College of Business 

Administration report indicates that in FY12 the Small Business Development Center 

(SBDC) assisted 628 clients; provided 3,401 hours of client assistance; offered 95 

professional business seminars, workshops and conferences; and helped create 455 jobs 

and 57 business start-ups. The Center provided training for 1,117 participants and 

facilitated over $18.9 million in loans to qualified businesses. Offices are located in San 

Marcos, Austin and Round Rock. The creation of the Center for Professional Sales was 

approved, and Ms. Vicki West was named the founding director.  Current partner 

companies include 3M, ADP, Cox Media, Federated Insurance, Ferguson Industries, First 

Command, Henry Schein, Liberty Mutual, Paycom, State Farm, Tom James, Teksystems, 

and UPS. The Center will provide a centralized hub for education and research oriented 
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towards professional sales. Dr. Jim Bell coordinated the Manager Education and 

Development Conference for the Texas Association of Counties in April 2012. The 

Center for Entrepreneurial Action (CEA) is working with Materials Science, Engineering, 

and Commercialization (MSEC) faculty to develop appropriate business curricula for the 

MSEC Ph.D. CEA Director, Dr. Bob Hill, co-developed a Bobcats Entrepreneurs Boot 

Camp program that is part of the MSEC and provides training in the basics of planning 

and launching a business. Dr. Steve H. Murdock, Director of the Hobby Center for the 

Study of Texas, and Allyn and Gladys Cline, Professors of Sociology at Rice University, 

delivered the keynote on "Population Change in Texas, Central Texas, San Marcos and 

the United States: Implications for Education, the Labor Force and Economic 

Development" at the 2012 Economic Outlook Luncheon, co-sponsored by the McCoy 

College. Approximately 400 people attended this year's event. 

 

Within the College of Education, the federally-funded Teacher Recruitment Program for 

Critical Shortage Areas (TRP-CSA) is conducting research focused on the selection, 

preparation, and retention of Science and Math teachers in high needs Texas schools. 

Health and Human Performance faculty continue research projects on fitness and exercise 

opportunities for disadvantaged populations, while other faculty continue research with 

students with disabilities and with disabled soldiers at military bases in Texas. Other 

faculty continue research and advocacy for the crisis of teen pregnancy in Texas. HHP's 

Total Wellness has expanded to the San Marcos Consolidated Independent School 

District (SMCISD) by offering a worksite wellness program to its employees. In the 

College of Fine Arts and Communication, the Emergency Communications Project by 

Dr. Federico Subervi documented emergency communication policies and practices 

related to Spanish-speaking populations in Central Texas. 

 

College of Health Professions' faculty research addressing state needs include a project 

callaboration between CLS and NSG investigating the prevalence of MRSA in Nursing 

students as a precaution to working in healthcare facilities and the broader forces of 

healthcare associated infections (HAIs). In addition, CDIS faculty are conducting 

research projects in the areas of cognitive ability/disability, autism, and intensive fluency 

outcomes. HIM applied for and was funded for the THECB Minority Health Research/ 

Education grant which will increase the numbers of HIT students progressing from the 

Associate's degree to the BS degree in HIM and will provide support to improve their 

preparedness for baccalaureate degree education. In the College of Liberal Arts, Public 

History graduate students completed National Park Service grant-funded study of Secret 

Service buildings at the LBJ Ranch. The Center for International Studies reorganized its 

undergraduate certificate in Inter-American Studies to meet state needs relating to trade 

and relations with Canada and Latin America. A Political Science faculty member 

obtained external funding to work on transportation policy with a focus on pedestrian 

bicycle resourses. The Center for Multicultural and Gender Studies supported faculty 

research and conference presentations and developed a book, Integrating 

Multiculturalism into the Curriculum: From the Liberal Arts to the Sciences, which 

includes several chapters by Texas State faculty. These efforts address the effort to  align 

the University's work with the changing demographics of Texas.   
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The Dean of the College and Science and Engineering reports that Physics faculty 

continue to perform cutting edge materials research that is directly related to the 

semiconductor industry in Texas. Physics Education Research will impact the production 

of high school Physics teachers. Computer Science received a research contract from 

TxDOT for studying automatic detection of bridge cracks. The TxDOT grants are in the 

areas of asphalt, concrete, and other construction materials. Clearly, research conducted 

in the area of transportation infrastructure will benefit Texas. There are three new, major 

research grants in Engineering including Tongdan Jin's USDA grant, Clara Novoa's NSF 

SPARK grant, and Jitendra Tate's NSF NUE grant. There are also multiple, smaller 

industrial grants which will have direct impact on critical state needs (e.g., Stan 

McClellan's ZYNX Communications LPOs). 

 

This initiative has been successfully COMPLETED and has become an ongoing 

process within the University. 

 

 Develop new academic programs that are particularly needed for the economic and 

cultural development of Texas.  

 

The Associate Vice President for Academic Affairs reports that the following new 

academic programs were developed and approved in 2011-2012: Master of Fine Arts 

major in Theatre, Master of Science major in Exercise Science, Master of Science major 

in Human Resource Management, Master of Science major in Merchandising and 

Consumer Studies, Graduate Certificate in Developmental Education, and Undergraduate 

Certificate in Location Analysis and Concentration in Mechanical Systems for the 

Bachelor of Science major in Manufacturing Engineering. All new and revised academic 

programs proceed through a rigorous internal process, including an analysis of job market 

need, student demand, and department capability and resources. Data are often derived 

from economic forecasts and industry growth in Texas and the nation. Proposals must 

demonstrate the ability to attract students on a long-term basis, produce graduates who 

would have opportunities for employment, and not unnecessarily duplicate existing 

programs at other institutions. The MFA in Theatre, designed to prepare graduates to 

engage with professional practitioners from across the various artistic and technical areas 

within theatre production, was submitted to the THECB in June 2012 and approved in 

July. Other master’s degrees in Exercise Science and in Merchandising and Consumer 

Studies were approved in August 2012. New certificate programs in Developmental 

Education and Location Analysis, and a new undergraduate concentration in Mechanical 

Systems were also approved. In addition, six programs were revised and five programs 

were eliminated to better serve current needs and reallocate resources. During this 

strategic plan implementation cycle, the University began doctoral programs in Math 

Education, Criminal Justice, Physical Therapy, Developmental Education, and Materials 

Science, Engineering, and Commercialization. Due to changes in market demand, 

Coordinating Board requirements or other factors, the University has not implemented 

doctoral programs in Math, Computer Science or Health Service Management as 

indicated in the 2004-2012 plan. 
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Institutional Research, an office within the Institutional Effectiveness unit, regularly 

assisted academic departments in assessing demand for new academic programs by 

providing local data from the Texas State database, state data from the Texas Higher 

Education Coordinating Board, national data from the U.S. Department of Education, and 

survey services to gather additional information. 

 

In the College of Applied Arts, the Master of Science major in Merchandising and 

Consumer Studies will be implemented spring 2013. While in the McCoy College of 

Business Administration, a concentration in Human Resources was added to the BBA in 

Management degree program. Both, the undergraduate concentration and the newly 

approved Master of Science in Human Resource Management degree, follow the Human 

Resources curriculum guidelines established by the Society of Human Resource 

Management (SHRM) and are certified by SHRM.  Recognizing the need and importance 

to prepare our students for global enterprises, the McCoy College approved a minor in 

International Business (IB). Open to all business majors, it is designed to provide a 

fundamental foundation and understanding in economic, cultural, and financial 

differences across countries. It will be implemented in the fall 2012 semester. 

 

In the College of Education, a certificate in Developmental Education was approved 

during FY12; this program provides opportunity for community college faculty to learn 

specific best practices for supporting postsecondary students. The McSTEM program, a 

collaboration between the College of Education (COE) and the College of Science and 

Engineering, recruited and prepared new Science teachers at the undergraduate level. The 

College of Fine Arts and Communication report indicates that the MFA in Theatre with 

an emphasis in Directing has been approved. This program meets two needs: (1) 

According to the National Endowment on the Arts’ 2008 Report, there were 991 theatres 

in 1990, and by 2005, there were 1,982 nonprofit theaters – a doubling in the overall 

number of theatres over a 15-year period. Furthermore, this report found that these 

theatres “maintained a healthy balance sheet” with assets adjusted for inflation growing 

almost 60 percent, while liabilities remained almost the same; (2) Compilation of data 

from Theatre Communication Group’s ARTSEARCH, the Chronicle of Higher 

Education, and other higher education job websites indicate a healthy demand in college 

teaching markets for individuals with Theatre MFAs and a directing emphasis. For 2010-

11, 59 such positions were advertised. They included assistant professors, lecturers, head 

of movement, voice/speech, acting, directing, generalist, drama, musical theatre, theatre 

historian, communication and performance studies, and arts management. 

 

The Dean of the College of Health Professions indicates that the St. David’s School of 

Nursing has been submitted for review and approval, the MSN program (family nurse 

practitioner track) with an anticipated implementation for fall 2013. The School of Health 

Administration has also implemented the online Long Term Care graduate certificate 

program. Similarly, the College of Liberal Arts report notes that English has developed 

an emphasis in Film Studies and an internship program. Both of these developments 

address job-market needs in Central Texas. International Studies added a new 
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undergraduate certificate in Southeast Asian Studies that will help Texas businesses be 

aware of the importance of Southeast Asia for trade, commerce, and security. Philosophy 

added to its plan the creation of an interdisciplinary undergraduate major in Religious 

Studies, a graduate certificate in Religious Studies, and a minor in U.S. American and 

Latin American Thought. The Psychology department has submitted a proposal to 

establish a new MA degree in Psychological Research. In the College of Science and 

Engineering, an MS in Engineering and BS in Civil & Environmental Engineering have 

been approved. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 

 

 Increase university and departmental scholarship opportunities in an effort to improve 

recruitment and retention of qualified students.  

 

According to the Associate Vice President for Enrollment Management & Marketing, the 

University increased the amount of the President's Honor Scholarships from $5,000 to 

$8,000. Consequently, the number of enrolling President's Honor Scholarship recipients 

has grown from 13 in 2010, to 16 in 2011, and 22 in 2012. The University increased the 

amount of the Texas State Achievement Scholarship from $2,500 to $4,000. As a result, 

the number of Texas State Achievement Scholarship recipients increased from 66 in fall 

2011 to 71 in fall 2012. In the College of Liberal Arts, the Center for International 

Studies increased scholarship funding for majors. The Center for Multicultural and 

Gender Studies increased scholarship funds from donations in order to increase awards to 

students in Diversity Studies and Women's Studies. The department of Sociology has also 

initiated a scholarship program for students who cannot afford books. 

 

The Vice President for Student Affairs reports that the Associated Student Government, 

with support from the Dean of Students office, awarded a total of $355,400 scholarship 

awards to 205 students. The Career Services office contributed to the College of Science 

and Engineering's National Science Foundation SPARK grant proposal resulting in the 

receipt of $540,000 for the scholarship program. 

 

University Advancement raised $2,000,207 in scholarship funds in FY12, while Athletics 

reports that they are currently at their full scholarship allotment per NCAA rules. 

Athletics continues to increase enrollment in summer and fifth-year programs. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 
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Goal 3: Provide a premier student-centered, educational experience that fosters 

retention and success and is built on academic programs with clearly defined 

learning outcomes and a rigorous level of academic challenge.  
 

Intended Outcomes: 

 

 Increase student retention through: 
o Expanded student retention programs with collaboration among the Graduate College, 

University College, academic departments, and Student Affairs. 

o Departmental and campus-wide student engagement initiatives. 
o Increased collaborative programs with appropriate academic and student affairs 

departments to educate and respond to students with financial, physical and mental 

health concerns.  
 

The Dean of the University College individualized academic advising at new student 

orientation for PACE freshmen, defined as entering the University with 15 or fewer SCH 

since high school graduation. College staff also streamlined and implemented advance 

registration for Emerging Stars summer and fall enrollment during new student 

orientation; sponsored a Texas State academic advising team at the 2012 NCAA – 

NACADA Advising Student-Athletes: A Model for Academic Success Seminar (one 

representative from each undergraduate college and two representatives from the Athletic 

Academic Center participated); maximized PACE freshman registration with the goal of 

15 SCH per term during the first year of college (Fall 2012 result = 14.73 SCH/PACE 

freshman); and implemented peer mentoring and academic coaching serving first-year 

students at-risk of academic failure in fall 2012. The College is currently serving ~400 

US 1100 University Seminar students in a peer mentoring pilot program. In addition, 199 

freshmen are receiving direct services through the academic coaching initiative. SARS 

TRAK and SARS GRID academic advising schedule software was implemented in all 

campus advising centers to improve customer service and streamline the student 

academic advising experience. The Student Advising & Registration Profile was 

developed and implemented to improve accuracy of placement recommendations for 

incoming students and satisfy Texas Success Initiative Program requirements. Co-

curricular programming was also implemented for Emerging Stars during the summer 

immersion program focused on enhanced academic skill development, improved 

classroom success and increased matriculation to the subsequent fall semester. Peer 

mentoring was implemented during the Emerging Stars summer immersion program, 

serving 129 freshmen prior to their arrival and continuing through to a return-to-school 

reunion reception on August 25.  

 

Within the Enrollment Management and Marketing unit, Undergraduate Admissions 

purchased thousands of search names (students who have taken the SAT/ACT, but have 

not indicated an interest in Texas State). A predictive modeling formula is used to 

identify students with the highest probability of being a good match for Texas State. 

These students receive up to nine emails encouraging their interest in Texas State. Once 
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these students express an interest, they are included in the normal Admissions 

recruitment campaigns and initiatives. 

 

According to the Associate Vice President for Institutional Effectiveness, Institutional 

Research made retention and graduation data for undergraduate transfer students, master's 

students, and doctoral students available online to faculty and staff via the Fact Book 

pivot tables. Professional Development collaborated with three Academic Affairs offices 

and three Student Affairs departments for five different workshops offered nine times. 

These workshops educated faculty and staff on issues of mental health concerns 

experienced by our students as well as information to allow faculty and staff to better 

support students such as suicide prevention and problems facing both undocumented 

students and veterans returning to campus as students. A new workshop on issues that 

foster care students encounter in higher education was co-sponsored with offices from the 

divisions of Academic Affairs and Student Affairs. The Quality Enhancement Plan was 

designed to promote student retention by personalizing the advising and mentoring 

received by freshmen. Academic Development and Assessment provided leadership in 

laying the groundwork for implementing aspects of the plan that will enhance student 

retention. 

 

The College of Applied Arts continues to implement the PASS program with over 50% 

of the student participants achieving good academic standing. Meanwhile, the McCoy 

College of Business Administration reports nineteen business student organizations in the 

College actively participate in and contribute to the College. These organizations provide 

valuable experiences and opportunities for students to grow as individuals, leaders, and 

community members. The theme for the 2012 Business Leadership Week (BLW) was 

“How Does the First Amendment Apply to Business?” The keynote speaker was Mr. 

Anthony Griffin, a civil rights attorney who once represented the free speech rights of a 

Ku Klux Klan member. Guest speakers included Mr. Paul Bulmahn, Founder of ATP Oil 

and Gas; Mr. Blake Hastings, Vice President of the San Antonio branch of the Federal 

Reserve Bank of Dallas; Mr. Barry Andrews, founder of Andrews Distributing; Mr. Jeff 

Moore, founder of Moore Leadership; Ms. Christine Tusa, founder of Tusa Fitness; Mr. 

Troy Nalls, entrepreneur; Mr. Rick Ertel and Ms. Stephanie Ertel, Attorneys at Law; and 

Mr. Shawn Morris, Manager of Talent Development at Cox Media Group. The week also 

included an executive leadership panel, a mini-case competition for student 

organizations, an interactive fair in McCoy Hall, an etiquette dinner, and a discussion 

forum. In addition to $109,000 awarded to undergraduate scholars and graduate fellows 

by the McCoy College Development Foundation, the College also awarded over 

$110,000 in other scholarships. Furthermore, the Foundation contributed approximately 

$105,000 to support a variety of student development activities. 

 

In the College of Education, the Department of Curriculum and Instruction (C&I) faculty 

taught multiple sections of education-focused US 1100 in an effort to connect with and 

retain freshman who are interested in pursuing teacher education. The Future Teachers 

Learning Community was inaugurated as education's first residential community. The 

College of Education Undergraduate Advising Center has established a committee of 
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three advisors who are focused on probation students. This committee has developed on-

line training modules, stepped up their outreach efforts, and improved their overall 

advising services for these students in an effort to get them off probation, prevent them 

from being placed on suspension, and enhance their academic success. The Dean of the 

College of Health Professions reports the retention of both undergraduate and graduate 

CHP students remains high. The CDIS and PT graduate student retention is 98-100%. 

The undergraduate CHP programs retention rate ranges from 91-96%. These retention 

rates correspond to the CHP's graduate rates. 

 

The College of Liberal Arts report indicates that the Writing Center moved to a larger 

space, hired an assistant director, and is planning to increase services to students and 

faculty, and to develop additional research opportunities. English faculty developed and 

offered community service writing workshops for military veterans on campus. To 

improve support for best instructional practices in English, the department developed 

positions for two coordinators, one providing support for lecturers and another for 

instructional assistants. English also implemented supporting courses for the new 

doctoral program in Developmental Education and provided opportunities for doctoral 

assistants to apply research results and develop skill in teaching developmental writing. 

Political Science created a Discourse in Democracy series that dovetailed with the 

Common Experience theme. Philosophy Dialogue worked with the University College, 

Students Affairs, and units in Academic Affairs in designing and presenting daily 

dialogues for student engagement. The Psychology department engaged students in the 

discipline by initiating a Colloquium Speakers event. Four professors (three from outside 

universities) spoke and then attended dinner with faculty and students afterward. 

 

According to the Dean of the College of Science and Engineering, the Physics 

department has initiated a project to engage undergraduate majors in the departmental 

mission, with a goal of increased retention as well as increasing the number of majors. 

Computer Science, with the help of its student organization, hosted tutoring sessions, 

industry visits, and social events to help retain students. In Engineering Technology, both 

the Austin and the San Antonio chapters of the American Concrete Institute (ACI) have 

held meetings on our campus and the Austin chapter is sponsoring ACI certification 

testing for our CIM majors. The local CIM Patron's Board continues to hold social events 

for CIM majors for both recruitment and retention purposes. These activities have 

undoubtedly impacted the increase in enrollment seen in this program. The H-LSAMP 

Scholars Program has doubled the number of STEM majors accepted into the program 

(from 18 students in 2000 to 36 students in 2012). The Program continued to meet its 

goal of retaining and graduating minority and traditionally underrepresented students 

graduating with degrees in STEM within 5 years. In the SPARK Scholars Program, Dr. 

Clara Novoa, Ms. Susan Romanella, and Dr. Anne Ngu wrote a successful NSF S-STEM 

proposal that provides $600K in direct scholarship support for the next three years (2013-

2015) to increase college access to talented, low income female students planning to 

major in Engineering, Engineering Technology, Computer Science, and Mathematics at 

Texas State. In preparation for the Women in Science and Engineering conference (April 

12-13, 2012), the Chair of the Mathematics Department challenged all chairs at a College 
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Council meeting to contribute to the WISE conference. Math contributed $500 last year 

and that was increased to $900 this year. 

 

The Round Rock Center (RRC) scheduled numerous workshops for students needing 

assistance with writing and study skills. Workshops are coordinated through SLAC, the 

Career Center, and the Writing Center and offered to RRC students. The RRC has 

established the Student Leadership and Activities Organizations for Round Rock 

students. This group functions as the coordinator for the other student organizations at the 

RRC. Other organizations that meet regularly are the Kappa Delta Pi Education Honors 

Organization, the Psychology Club, Christians at TxState, and the BLOV organization.  

Additionally, appreciation events were held for the Veterans at the RRC. A group of 

students is selected every year to serve as student guides or ambassadors. Additionally, 

the School of Nursing has its own organizations as well. 

 

The Vice President for Finance and Support Services reports that Human Resources 

collaborated with faculty to secure class projects to address HR issues, assisted students 

in research assignments and hired 6 non-paid interns to perform non-class credit work in 

HR. The General Accounting Office, in collaboration with the McCoy College of 

Business Department of Accounting, selected and hired the first Financial Services 

Student Co-op position to provide a linkage between Financial Services and the 

instructional mission of the University. 

 

In the Information Technology division, an Emergency Tuition Loan Application and 

Processing System web application was developed to facilitate timely access to 

emergency tuition funds. A Short Term Loan Application and Processing System web 

application was developed to allow students to verify eligibility and access short term 

loan funds. An Academic Testing for Students for Disabilities (ATSD) web application 

was also created which enables students with disabilities to apply for testing services, 

facilitates faculty review and response to those requests, and supports the staff of the 

ATSD Office. A Student Email List Management web application was developed, which 

gives faculty and staff the ability to communicate with groups of students by sending 

targeted emails based on classification, major, sports, residence, and privacy settings. The 

Financial Aid Call Center Tracking System was implemented, which assists Financial  

Aid in tracking calls and emails with students to provide enhanced financial aid services 

to the students. Similarly, the Student Enrollment Verification Online Access and 

Printing function was implemented, which allows students a self-service method to print 

official and unofficial student enrollment verification. 

 

The Vice President for Student Affairs reports that the Retention Management & 

Planning office dedicated resources to students on academic probation using web-based 

Facebook modules and sending weekly e-mail newsletters on success tips. The Retention 

Management and Planning office also partnered with the Alumni Association for the 

promotion of the Gold Book and helped to implement the President's Reception for New 

Freshmen. The Student Health Center utilized student appointment clerks to assume 

responsibility for making patient appointments allowing them to utilize nurses for more 
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direct patient care services. The Student Health Center Pharmacy implemented an 

Interactive Voice Response phone system that allows patients to request prescription 

refills 24/7. Texas State became a tobacco-free campus on August 1st with the assistance 

of the Student Health Center who also provided smoking cessation resources and 25-50% 

discounts at the Pharmacy to support those wanting to quit smoking. In conjunction with 

the Work/Life program, the LBJ Student Center created a nursing mother room for 

students and staff who need a facility. The Office of Disability Services began 

implementation of a golf cart transportation program for students with temporary 

disabilities. The Career Services Office launched a new "Signing Day" event for 

employed seniors. Career Services developed two PACE-related US 1100 resources 

(Resume Rubric and Library Guides) and secured other resources (Going Global, 

Interview Stream) to better promote student career development on a large scale. In 

Multicultural Student Affairs, a multi-racial student organization, Coalescence, was 

added to their empowerment groups. The Counseling Center offered the Kognito At Risk 

Training Program to students, staff and faculty as part of a grant program with Mental 

Health America of Texas. 

 

Athletics continued collaborative programs with appropriate Academic and Student 

Affairs departments to educate and respond to students with financial, physical, and 

mental concerns. Athletics has improved APR rates, which also includes retention 

measures. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 

 

 Improve advising by increasing the number of advisors and the quality of their services.  

 

According to the Provost and Vice President for Academic Affairs, 19 academic advisors 

hired during 2011-2012 for the College of Liberal Arts (N=1), College of Education 

(N=1), College of Health Professions (N=2) and University College | PACE Center (N = 

15). The Associate Vice President for Institutional Effectiveness notes that Institutional 

Research improved and maintains an online survey used by academic advising centers to 

assess the quality of services. 

 

The College of Applied Arts received an additional advisor and has appointed a faculty 

liaison to the PACE Center. The Dean of the McCoy College of Business Administration 

reports the AACSB Peer Review Team commended the McCoy College's CenturyLink 

Advising Center for providing multifaceted support for students in career exploration, 

extracurricular activities and professional development opportunities, as well as 

traditional academic advising. Business Visit Days continued to offer prospective 

students a unique experience by including a campus tour and option to sit in on a McCoy 

College class, in addition to attending the Business Basics presentation. Five Business 

Visit Days were offered in 2011-12, reaching a total of 173 attendees (99 students and 74 

guests). Academic advisors in the CenturyLink Academic Advising Center revised the 
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content of the first semester workshop and renamed it "McCoy Experience." It now 

focuses on student involvement opportunities in addition to university policies, academic 

honor code, and McCoy College degree requirements. The academic advising center also 

assisted with the Counselor Showcases hosted by Undergraduate Admissions to share 

information with high school and transfer guidance counselors. In addition, the advising 

center planned half-day sessions for at-risk high school students during College Access 

Day. Academic advisors conducted 6,236 individual advising appointments and assisted 

with 24,504 phone calls and 10,390 students at the front desk. Social media tools 

continue to be leveraged to communicate important information and involvement 

opportunities to students. In response to the evaluation question “Overall, I was satisfied 

with the advising session,” 99 percent of 648 students answered “strongly agree” or 

“agree.” Ms. Chandra Bilson, CenturyLink Academic Advising Center Supervisor, was 

awarded the TEXAAN Award at the annual academic advising conference. The recipient 

of this award demonstrates a strong commitment to academic advising, a mastery of 

institutional regulations and the ability to engage in, promote and support developmental 

advising. The academic advising center integrated SARS Grid Calendar in place of 

Microsoft’s Outlook to more accurately track appointments, no-shows, cancellations, and 

reasons for scheduled appointments. A new “No-Show” policy was implemented in an 

effort to decrease the number of students cancelling appointments at the last minute or 

not coming to their scheduled appointments. 

 

An additional academic advisor was hired in the College of Education. All advisors have 

gone through extensive professional development.  Further, the advising center has 

focused on improving employee morale and job satisfaction and believes that these 

efforts have translated into improved customer service. In the College of Health 

Professions, with the increased student interest in the Health Professions programs, two 

new academic advisors were hired for the CHP bringing the advising staff to six with one 

administrative assistant. The advisors worked closely with the PACE advisors to develop 

a seamless advising process for the students who have a degree interest in the Health 

Professions. The St. David’s School of Nursing maintains an academic advisor for 

Nursing students at the Round Rock campus. 

 

The College of Liberal Arts report indicates that History converted a part-time advisor to 

full-time status. The College Advising Center has taken over the advising for majors in 

International Studies. University College has taken over the advising of pre-majors in 

International Studies. Both of these changes will provide more consistent and timely 

academic advice for students. The Psychology department obtained a second satellite 

advisor, reducing their student:advisor ratio from 1500:1 to 750:1. Sociology funded two 

one-half time academic advisors in the department. In the College of Science and 

Engineering, Engineering Technology reports that last year a system of distributed 

advising was implemented that provides for students of a given major to receive advising 

from a faculty member whose disciplinary specialty is compatible with the student's 

major. Training was then provided to faculty, which included examples of common 

advising problems. This year, additional training was offered relative to the new Banner 

Student Information System and DegreeWorks software. The primary advisors in Math 
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have been Dr. Sharon Gronberg who advises undergraduates, Dr. Greg Passty who 

advises Master's degree students, and Dr. Alex White who advises Ph.D. students. Walter 

Dorman has been added who takes a more active role in advising undergraduates and Dr. 

Xingde Jia who assists with the Ph.D. students and was instrumental in providing an 

Advanced Math tract for the Ph.D. program. Also, the Math department staff has become 

more involved in data collection and organization of student data to assist with the 

advising. 

 

The Round Rock Center lost the full-time Business advisor and the full-time Education 

advisor, so now one advisor from each of those colleges comes up only periodically to 

meet with students.  Students are not happy with this arrangement. The RRC has 

restructured one of the existing Administrative Assistant II positions so that it now deals 

with all the students who are transitioning from ACC (or other colleges) and helps them 

determine exactly what they need to take prior to enrolling at Texas State. They in 

essence are "pre-advising" students. This has worked very well for students because all of 

our students are either transfer students or graduate students. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 

 

 Develop an Honors College to better attract and engage high achieving students.  

 

According to the Provost, the Honors College at Texas State began in 1967 as the Honors 

Program. In 2012, it was elevated to college status and renamed the Honors College. 

Course enrollment in the program since 2006 has more than doubled from 200 (2006) to 

413 (2012). The number of courses offered has also more than doubled in that time from 

14 to 31. Regular offerings of Honors courses are a balanced mix of new and continuing 

courses with departmental Honors courses. The Honors College has also coordinated 

research opportunities for undergraduate students through the Student Undergraduate 

Research Fund (SURF). This past year $20,000 for student research was supported by 

SURF. 

 

In the McCoy College of Business Administration, the department of Marketing offered 

an Honors section of Principles of Marketing (MKT 3343), while the department of 

Finance and Economics offered Honors sections of Business Law (BLAW 2361) and 

Money and Banking (ECO 3311). Similarly, the College of Fine Arts and 

Communication offered eight Honors courses. In the College of Health Professions, the 

CDIS program has made a commitment to work with the Honors College to develop an 

Honors course. The Dean of the College of Liberal Arts reports that English also 

supported the Honors College by offering existing and proposing new courses; six faculty 

in English taught courses in Honors. The Center for International Studies is housed with 

the Honors College and supported its courses by contributing a significant number of its 

majors to Honors courses. Modern Languages added a departmental Honors course 

(Spanish 2310). Three Political Science faculty developed and offered Honors courses. In 
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the College of Science and Engineering, Computer Science offered an Honors section of 

the introductory CS course CS 1428. 

 

The Round Rock Center will be offering an Honors class in the Spring of 2013 to gauge 

the level of interest of the RRC students. This will be the first Honors course offered 

there. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

 Recognize and support intercollegiate athletics and the arts as vehicles to promote a well-

rounded collegiate experience for all students.  

 

The Director of Athletics reports that the University continues to supply them with 

tremendous resources to make Athletics an integral part of student life. Similarly, in the 

College of Fine Arts and Communication, students are encouraged to engage and 

participate in the arts in the following ways: (1) All students are encouraged to audition 

for 21 different music ensembles within the School of Music and 4 mainstage theatrical 

productions within the department of Theatre and Dance; (2) 5,032 students  completed 

Fine Arts 2313 with 38% taking Music 2313, 26% Theatre 2313, 6% Dance 2313, and 

30%Art 2313; and (3) Based on ticket sales for University Arts programming, 301 

students participated in the ENCORE University Arts Series programs for Fall 

2011/Spring 2012.   

 

In the McCoy College of Business Administration, the department of Management 

worked with the Athletics department to provide guided tours and information sessions 

for prospective student athletes who are interested in a business degree. The College of 

Liberal Arts report indicates that the Therese Kayser Lindsey Endowment in English 

brought major writers to campus, thereby enriching the learning experience for students.  

To provide a well-rounded collegiate experience, English also published the online 

literary journal, Front Porch, and the student literary magazine, Persona.    

 

The Round Rock Center arranged to have a TxState tram (bus) available to take Texas 

State RRC students from Round Rock to San Marcos for one of the football games. This 

will happen again for Homecoming weekend in fall 2012. Students at the RRC also have 

opportunities to attend a photography show in the fall and an Art/Photography show in 

the spring in the Avery Building every year. Local artists display their works and the 

exhibits remain on display throughout the two long semesters. 

 

The Vice President for Finance and Support Services reports that the Assistant Real 

Estate Director completed the acquisition of one tract on Thorpe Lane in support of the 

Master Plan for satellite parking for athletic events. 
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Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

 Refine student learning outcomes and appropriate assessment measures within each 

academic program to ensure program improvement and provide evidence of student 

success.  

 

According to the Associate Vice President for Institutional Effectiveness, the Director of 

Academic Development and Assessment provided guidance and support as academic 

programs continued to modify and improve their student learning outcomes assessment. 

All academic programs complete the assessment process each year. Each outcomes 

assessment report was thoroughly audited. Individualized assistance was provided as 

needed. Also, two faculty development workshops regarding outcomes assessment were 

held to help programs review and revise their strategies for developing outcomes and 

methods and for collecting and analyzing outcomes assessment data. Institutional 

Research also partnered with academic departments to include student learning outcome 

measures in the annual alumni surveys. 

 

In the College of Applied Arts, the chairs reviewed the annual outcomes and instituted 

changes in some of the learning outcomes in the Agriculture department. Other 

departments made minor adjustments to course syllabi as a result of the assessment 

findings. Similarly, in the McCoy College of Business Administration, based upon 

Assurance of Learning feedback, the Master of Accountancy (MAcy) was revised to 

increase emphasis on ethical implications of Accounting, Auditing, and Financial 

Reporting. In addition, the Financial Accounting and Auditing courses now include 

international topics to address U.S. GAAP (Generally Accepted Accounting Principles 

required of U.S. publicly traded companies) and IFRS (International Financial Reporting 

Standards) methods used by European and many other countries. The Master of Science 

in Accounting and Information Technology (MSAIT) program was revised to focus on 

regulatory and ethical issues of taxes; ethical corporate governance; social, political, and 

global issues associated with e-Business; legal, ethical, and professional duties associated 

with the use of information; and ethical dimensions of management decision-making. 

Curricular contents of several Management courses were further revised based upon 

ongoing assessment results. Changes include addition of ethics components to two 

business core courses, revision of Human Resource Management pedagogy, and 

development of an extensive training manual for all the business communication lab 

instructors. Additionally, assessments for all Management courses in the upper-division 

business core were completed. 

 

The College of Education report indicates that CLAS and HHP updated student learning 

outcomes (SLOs) in all programs to prepare for the upcoming three-year uniform cycle of 

assessment. SLOs were aligned with the latest changes in national accreditation and 

professional certification exams where applicable. CLAS and HHP also worked to adjust 

standards so the SACS requirement of documenting improvement would be possible. In 
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the College of Liberal Arts, the Center for International Studies improved learning 

outcomes by providing training for faculty who teach the IS 4380 capstone course. The 

Center also increased the international experience of students by requiring all of its 

majors to participate in an international educational experience. Political Science created 

a committee to revise student learning outcome assessment of core courses in light of the 

new Coordinating Board rules and assessment expectations. Philosophy adopted new 

methods for assessing GE Philosophy outcomes and is piloting an assessment of new 

outcomes including personal and social responsibility and communication. 

 

In the College of Science and Engineering, Computer Science sent a faculty member in 

charge of assessment to the ABET (accreditation organization) workshop on assessment 

for training. In Engineering Technology, extensive work was done in the area of learning 

outcomes assessment. The program level outcomes appearing on the SACS web site were 

revised and improved, and the data collection process standardized across all 

departmental programs and faculty members. Two additional programs were added to the 

SACS site for the first time this year, Concrete Industry Management (CIM) and 

Construction Science and Management (CSM). The annual report for the CSM program 

was included among the appendices of the self-evaluation study submitted to ACCE. The 

annual report for the CIM program will be included in an appendix to the self-study 

document that will be submitted to the National Steering Committee (NSC) for CIM. In 

anticipation of these upcoming accreditation reviews, course level outcomes assessment 

has also undergone extensive revision and improvement. Faculty in the CSM program 

implemented a standardized protocol for executing outcomes assessment in the 

construction courses, and all courses in that program are being assessed according to this 

new protocol in preparation for the impending site visit by ACCE, which will occur in 

October of 2012. Faculty in the CIM program are emulating the course level outcomes 

protocol established by the Construction faculty, and these methods of course level 

assessment are being incorporated into the self-study for the CIM program, in 

anticipation of the NSC site visit that is expected in the spring of 2013. The English 

department completed EE self-study year for ABET. SACS student learning outcomes 

have been refined to directly track ABET outcomes. Chemistry/Biochemistry performed 

a complete revision of all outcomes and methods. In addition, steps have been taken to 

insure that the proper measurement tools and reporting are periodically communicated to 

all faculty. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 

 

 Develop and implement administrative and educational support outcomes and appropriate 

assessment measures within identified departments to ensure improvement and provide 

evidence of success. 
 

The Associate Vice President for Institutional Effectiveness reports that the Director of 

University Planning and Assessment guided 62 administrative and educational support 
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departments and offices to identify and revise outcomes and measures, and to effectively 

report assessment findings at the end of the reporting cycle. These report findings were 

used to present evidence of year-to-year improvement of services, as well as to develop 

action plans for the upcoming year. All reports were audited and feedback was used to 

make additional improvements in order to strengthen reports. Additionally, Institutional 

Research assisted offices and departments with assessment of programs and services. 

Until 2011, Academic Development and Assessment provided support to the University 

College units as they assessed their educational support outcomes. Each unit provided 

quality assessment plans and results. Audits were conducted on the related assessments. 

These reports and their oversight were transferred to University Planning and 

Assessment. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 

 

 Revise the academic and administrative program review processes to facilitate program 

improvement in support of the University mission. 

 

In the Institutional Effectiveness area, the Director of Academic Development and 

Assessment proposed modifications to the Academic Affairs Policy and Procedures 

Statement regarding Academic Program Review (APR). The Director met with all 

departments/schools scheduled for APR in 2011 and again in 2012 to review the process, 

timelines, and requirements. Each department/school was included in a TRACS site 

where all guidelines, forms, and additional information were made available. Throughout 

the year, programs were reminded of deadlines and provided guidance as appropriate. In 

addition, Institutional Research regularly provided business metrics used in the academic 

program review process. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 
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 Increase alumni involvement through mentoring initiatives and career service and guest 

lecturer opportunities.  

 

In the University Advancement division, Alumni Relations engaged over 140 alumni in 

career service programming including mentoring, speaking, and hiring. Similarly, 

Athletics reports that they continue to involve alumni as much as possible with career 

fairs and speaking engagements to student athletes for job possibilities. 

 

The College of Applied Arts has identified alumni for football games and solicited 

support from individual alumni in the respective departments and received $21,997 as of 

July 2012. In the McCoy College of Business Administration, alumni play an active role 

in McCoy College's 19 student organizations. They participate as guest speakers during 

monthly meetings and offer assistance for job search strategies by critiquing résumés, 

providing tips based on mock interviews, and judging various competitions. Many 

departments in McCoy College also sponsor mock interview workshops for their 

respective majors. The goal of these events is to focus on employers' needs by providing 

a learning forum to enhance students' interviewing skills, appearance, business etiquette, 

demeanor, and their résumés. Several alumni return to campus to participate in these 

events. MBA alumni networking events were held in Austin and Houston with nearly 80 

alumni in attendance. The department of Accounting and its Accounting Club hosted an 

annual dinner and golf tournament in September 2011 in conjunction with the "Meet the 

Firms" Accounting job fair event. At least 50 alumni attended the job fair and dinner 

while about 70 participated in the golf tournament. These events provide an opportunity 

for students to network and receive professional advice from alumni. Additionally, the 

department has started a young alumni advisory group comprised of alumni graduating 

within the last ten years. Amy Horowitz of SoftwareOne, Jon Woo of eLEAD CRM, 

Michael Raiford of Samsung Electronics, and Mark Wey of MW Global Solutions, all 

alumni of the Department of Computer Information Systems and Quantitative Methods 

(CIS & QM), made presentations to the student chapter of Association for Information 

Technology Professionals (AITP). Mr. Jason Hinds, Global Program Manager for Online 

Services at Microsoft Corporation and a McCoy College alumnus, addressed students on 

how the First Amendment impacts user interaction on social media such as Facebook and 

Twitter during the 2012 Business Leadership Week. The department of CIS and QM 

invites its alumni to mentor students working on comprehensive information systems 

projects for national and international competitions and are involved in evaluating the 

completed projects and final presentations. Alumni are also an integral part of the 

Information Technology (IT) Symposium, the department's signature event to attract high 

school students to IT academic programs and careers. The department of Finance and 

Economics Advisory Board members reviewed and commented on about 150 résumés for 

students during their fall 2011 meeting. They also conducted about 48 mock interviews. 

Broadway Bank, USAA, TCOR Insurance, Shell Exploration & Production Company, 

Texas Department of Banking, Cox-Smith, Wells Fargo, McCoy Corporation, Planto 

Roe, and Credit Suisse were among the firms represented. About 50 students attended a 

panel discussion with the advisory board following the mock interviews where the 
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students asked a variety of career-related questions. The Texas State University Students 

in Free Enterprise (SIFE) hosted several companies and more than 300 students at its 

annual “Interview Express” event in October 2011. The event provides a learning forum 

to improve students’ résumés, appearance, etiquette, demeanor, interviewing skills, and 

workforce readiness. Participating executives included Rianne Brashears, Executive 

Team Leader for Target, San Marcos; Peter Gilfillan, Texas Comptroller of Public 

Accounts; Maggie Seay, Business Development, O’Connell Robertson; Dan Toomey, 

General Manager at Cintas Corporation; and Glenn West, Senior Vice President Market 

Development for Guaranty Bank. Gilfillan, Brashears and Seay are all Texas State and 

SIFE alumni. The CenturyLink Academic Advising Center partnered with Career 

Services to develop and offer business-career related workshops for students; a strategic 

plan placing greater emphasis on teamwork and professional development skills was 

developed to guide the opportunities, workshops, and programs offered to the Business 

Learning Community.  

 

According to the Dean of the College of Education, programs within CLAS regularly 

bring in alumni to speak to classes, particularly School Psychology and Student Affairs.  

Professional Counseling's honor society, Chi Sigma Iota, has alumni present at their 

annual conference and other activities. HHP invites alumni to campus to attend the two 

Brennan & Smith Lectures each year. Last spring, a MacArthur Fellow was hosted who 

presented to dozens of alumni and over 600 other guests in Evans Auditorium. The 

College of Fine Arts and Communication also has a number of active outreach programs 

that involve alumni with guest lecture opportunities including Communication Week 

(sponsored by the department of Communication Studies) with 25 programs, Mass 

Communication Week (20 programs), Alumni Gallery Exhibit, Guest Artist programs in 

Theatre and Dance, and a formal reunion conducted by the School of Music, which 

included 75 alumni. Similarly, the College of Health Professions’ programs invite their 

alumni to speak at sponsored student organizations and to guest lecture in classes where 

appropriate. 

 

In the English department, within the College of Liberal Arts, the MATC and MARC 

programs used alumni email distribution lists to disseminate information and solicit 

alumni support. History, Political Science, Philosophy, and Psychology invited alumni to 

campus to give lectures, to participate in dialogues, and to provide students with career 

advice. The College of Science and Engineering report indicates that the Physics 

department initiated a program to get alumni more involved in career counseling for 

students. Computer Science had its IAB (Industrial Advisory Board) members involved 

in the judging of undergraduate research posters. In Engineering Technology, numerous 

guest speakers were brought to campus by the student professional organizations, the 

American Foundry Society (AFS), the Society of Manufacturing Engineers (SME), the 

Construction Student Association (CSA), and the American Concrete Institute (ACI). 

Many of these guest speakers were alumni of departmental programs, and those who 

were not, were usually employers of departmental alumni. The student chapter of AFS 

brought five guest speakers to campus during the year and sponsored two plant tours. The 

SME sponsored three technical seminars that were presented by guest speakers from 
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industry and conducted three plant tours. SME members also participated in Bobcat 

Build, two Science and Engineering fairs, and one national student competition held in 

Cleveland, Ohio. The CSA held its 7th annual golf tournament in which approximately 

100 industry personnel, alumni and students participated. CSA also hosted eight 

industrial guest speakers and sponsored four job-site tours. CSA organized OSHA 10-

hour training on campus and OSHA 30-hour training off campus with the help of 

industry. The student chapter of ACI brought five guest speakers to campus and 

participated in two student/industry social events, one community service project, and 

two ACI student competitions. Eight ACI members traveled to the World of Concrete 

Trade Show in Las Vegas, Nevada, interacting with industry professionals from around 

the nation. Chemistry/Biochemistry has used their spring student awards banquet to 

engage alumni and this is an ongoing process. 

 

The Round Rock Center reports the RR Advisory Council consists of several alums. The 

organization helps support the RRC efforts by promoting events and finding support from 

other alums and organizations. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 

 

 Broaden efforts to facilitate successful transition of students to the workplace and 

graduate/professional education. 

 

The Associate Vice President for Institutional Effectiveness indicates that Institutional 

Research produced gainful employment profiles to show occupation in which certificate 

program students may expect to find employment. Results from the annual alumni 

surveys show that the percentage of recent bachelor’s degree graduates who are 

employed full-time increased from 61% in 2011 to 68% in 2012, and the percentage of 

bachelor’s degree graduates employed full-time who are satisfied with their current job 

increased from 66% in 2011 to 74% in 2012. The percentage of master’s and doctoral 

degree graduates employed full-time increased from 73% in 2011 to 81% in 2012, and 

the percentage of master’s and doctoral degree graduates who report that their Texas 

State graduate education prepared them well to compete with peers at their place of 

employment increased from 71% in 2011 to 73% in 2012. Results from the annual 

alumni survey of recent bachelor’s degree graduates show that the percentage of 

graduates who have continued their education to earn a graduate or professional degree 

decreased from 24% in 2011 to 22% in 2012. The percentage of recent bachelor’s 

graduates currently enrolled in continuing education, who report that Texas State 

prepared them well for continuing education, decreased from 74% in 2011 to 68% in 

2012. 

 

The Dean of the College of Applied Arts has asked chairs to review all student 

internships and placements to ensure students receive opportunities to learn and seek job 

opportunities. Similarly, in the McCoy College of Business Administration, departments 
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continue to work with the business community to increase the number of internship 

opportunities. A total of 172 internships during the year included 130 undergraduate and 

42 graduate internships. Twenty-seven of the 42 graduate internships were in 

Accounting. The department of Accounting hosted two job fairs for Accounting students. 

In the fall, representatives from 23 firms, government agencies, and other professional 

organizations met with 102 current and former Accounting students, and in the spring 

over 20 accounting firms and governmental agencies sent representatives to visit with 

more than 100 students. Accounting firms and government agencies, many represented 

by alumni, attended the job fairs and met with prospective Accounting graduates. Six 

GMAT practice sessions were held in San Marcos and Round Rock. In addition, six 

graduate information sessions were conducted in Austin, Round Rock, and San Marcos. 

Students in the Business Plan Development course (MGT 4350) presented their business 

plans to local entrepreneurs over a two-day period in May. Twelve business plan 

presentations were made to judges including the president of IRex Group; a principal and 

partner in TyRex Group, Ltd.; the CEO of SabeRex Group and president of TyRex 

Group, Ltd.; the regional director of the Small Business Development Center; the co-

founder and past president of Classic Communications; and the president of Speer 

Medical Devices. Student members of the Society for Human Resource Management 

(SHRM) chapter at Texas State launched a new program to increase their Human 

Resource Management expertise and proficiency in conducting professional, structured 

interviews in the workplace. Faculty advisor, Dr. Rob Konopaske, guided the initial 

cohort of student interviewers through a process of identifying the key skills needed for a 

position, writing structured interview questions to assess those skills, designing a 

benchmark scoring system, and displaying appropriate verbal and nonverbal 

communication behaviors. Interviews were videotaped and students received a DVD 

copy of the interview so they can review their performance, see what areas need 

development, and refine their skills for actual job interviews. Twenty-two business 

leaders made presentations in the Studies in Entrepreneurship (MGT 3360) class this 

year. Speakers included Mr. Pat Oles, President and CEO of Barshop & Oles Company; 

Mr. Brian Olsen and Mr. Sabin Steinbacher, co-owners of Premier Cuts; Mr. T. Paul 

Bulmahn, Chairman and CEO of ATP Oil & Gas Corporation; Mr. Hughes Abell, partner 

in Llano Partners, Ltd.; Mr. Brian McCoy and Ms. Megan McCoy Jones of McCoy 

Corporation; Ms. Monica McNabb, owner and broker of McNabb & Company; Mr. Lew 

Little, Chief Executive Officer of Harden Healthcare, LLC; Dr. Bill Cunningham and Mr. 

John Cunningham, co-founders of myEdu; Mrs. Tiffany Griggs, owner of Boyar 

Automotive; Mr. Gene Roe and Mr. Richard Planto, founders of Planto Roe Financial 

Services, Inc.; Mr. Russ Stromberg, owner of Rewards; Ms. Margaret Jabour, co-owner 

and chief executive of Twin Liquors; Mr. Gary Valdez, President and CEO of Focus 

Strategies, LLC; Mr. Mark Adams, President and founder of Advocate Firm 

groups/Bobcat; Ms. Jan Lehman, President and CEO of Lehman Associates; Mr. Tom 

Kowalski, President of the TX Healthcare and Bioscience Institute; Mr. Karl Rove, 

President and CEO of Karl Rove & Company; and Mr. Juan Portillo, founder of Tramex 

Travel. Drs. Jack Mogab, Director of the Institute for Global Business, and Dennis Smart, 

Associate Professor in the Department of Management, developed an International 

Business Research and Consulting Project. The project involves teams of advanced MBA 
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students working with company representatives to address current, company-defined 

international business issues. Drs. Mogab and Smart met with Mr. Tuan Dam, CEO of 

Cleanit; Mr. Stan Cagle, Sales Manager of Cleanit; and Mr. Tim Dillon, CEO of STI 

International, to discuss potential projects. 

 

In the College of Education, CLAS has several programs assist in this activity. Student 

Affairs has an in-service and workshop on job searching and networking at conferences.  

Professional Counseling and School Psychology interns are frequently asked to remain in 

those positions after graduation thus guaranteeing a smooth transition. Education and 

Community Leadership (EDCL) provides a continuing education program for students to 

assist in the transition to work through the Education and Community Leadership 

Conference. The College of Fine Arts and Communication report indicates that the five 

academic units comprising the College are actively involved in placing students in 

internships. During the year, Communication Studies placed four students in internships, 

Journalism and Mass Communication placed 72, and Art and Design placed 27 in 

internships. According to the Dean of the College of Health Professions, students 

graduating from the CHP’s programs find employment in the various areas of healthcare 

services in part due to the required clinical/internship experiences of the curriculums. 

Graduate students report 100% employment after graduation. The annual CHP’s Health 

Careers Fair provides the students the opportunity to meet and discuss employment 

opportunities after graduation. St. David’s School of Nursing graduating class of May 

2012 also report 100% employment. During the academic year, a career fair for 

graduating seniors was hosted on the Round Rock campus and during the spring 2012 

semester three health systems met with the Nursing students to discuss internship 

programs post-graduation. 

 

The College of Liberal Arts funded more than 100 students to travel to professional 

meetings and competitions to present their research. Geography held its 8th annual Texas 

Geography Student Research Symposium, during which graduate and undergraduate 

students gained experience by presenting research papers/posters or participating in 

formal panel discussions. Such participation prepares students for professional 

conference presentations and other work experiences. History's Phi Alpha Theta held a 

thesis workshop as well as a workshop on applying to graduate school. International 

Studies enhanced its internship program to ease the transition from the University to the 

workplace by contacting companies. International Studies also attracted scholarships and 

endowments to help fund student internship experiences. Political Science held an alumni 

panel discussion, and six alums participated and discussed career goals and strategies 

available to students to transition into the workplace and graduate/professional education. 

Philosophy employed graduates of the MAAPE program as per course adjuncts to 

provide them with teaching experience to become more competitive in the job market and 

in entering a Ph.D. program. 

 

Within the College of Science and Engineering, the Physics department is placing higher 

emphasis on undergraduate advising to facilitate student career and academic goals. 

Computer Science invited its IAB members to give lectures to CS undergraduate and 
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graduate students about careers and job opportunities. CS worked with more local 

companies for internship opportunities, and more than 20 students interned in several 

companies. The department of Engineering and Technology continues with its tradition 

of holding three career fairs each academic year. Two of these events focus on the 

construction and concrete industries. The third event is held in collaboration with the 

Ingram School of Engineering and emphasizes careers in various other Technology and 

Engineering disciplines such as Manufacturing, Mechanical, Electrical, and 

Environmental Engineering Technology and Industrial, Manufacturing, and Electrical 

Engineering. Two graduates of the Master of Science in Technology (MST) program 

were accepted into the new Ph.D. program in Material Science Engineering and 

Commercialization (MSEC). Engineering also expanded efforts in establishing internship 

opportunities and career opportunities for students. The single largest measure of success 

is the Intel internships, which will involve more than 12 EE and CS students. 

Recognizing professional training as a priority, Chemistry/Biochemistry plans to 

strengthen its graduate course CHEM 5295 (Professional Development of Graduate 

Assistants) and CHEM 4299 (Undergraduate Research) to include: 1) career 

development, 2) graduate school applications, 3) industry practice and 4) startup 

company environments. Staff from the Graduate College attended recruiting fairs at St. 

Edwards University, St. Mary’s University, University of Texas at San Antonio, and 

Texas A&M University. A Graduate Information Fair was also held for Texas State 

juniors and seniors. 

 

Athletics continues to offer career fairs and etiquette dinners for junior and senior student 

athletes in support of student success. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

 Implement faculty and student information literacy initiatives that support achievement of 

student learning outcomes. 

 

According to the Associate Vice President for Institutional Effectiveness, Academic 

Development and Assessment, along with Alkek Library staff, provided faculty with 

information literacy knowledge and skills. In Faculty Orientation and the Program for 

Excellence in Teaching and Learning, the university librarians shared Library resources 

available to faculty and students so that faculty could incorporate information literacy 

into their teaching. Resources on information literacy were added to the TRACS website 

for new tenure-track faculty. 

 

The Vice President for Information Technology developed information literacy guides to 

support student research and assignments for the PACE (QEP) initiative. Library-based 

workshop offerings were expanded on various research topics, mapped to the Association 

of College and Research Libraries' Information Literacy Standards for Higher Education. 
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An undergraduate services librarian position was created to extend outreach and 

information literacy services to English 1320 and other core undergraduate courses. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

Goal 4: Expand educational opportunities, emphasizing doctoral program 

development, applied scientific and technical programs, and other programs that 

address critical state needs.  
 

Intended Outcomes: 

 

 Explore the feasibility of offering doctoral degrees in a number of programs and seek 

preliminary authority for those doctoral proposals that can: (1) establish demand for the 

program, (2) demonstrate capacity to offer a program with high quality, and (3) detail 

how the program can be cost effective.  

 

The Associate Vice President for Academic Affairs reports that during this strategic plan 

implementation cycle, the University began doctoral programs in Math Education, 

Criminal Justice, Physical Therapy, Developmental Education, and Materials Science, 

Engineering, and Commercialization. Due to changes in market demand, Coordinating 

Board requirements or other factors, the University has not implemented doctoral 

programs in Math, Computer Science or Health Service Management as proposed in the 

2004-2012 plan. The planning process for the 2012-2017 University Plan resulted in the 

decision to pursue preliminary authority for doctoral programs in Applied Anthropology 

and Public Administration. In addition, the University will develop a program proposal 

for a Ph.D. in Computer Science, which has already been granted preliminary authority 

by the Coordinating Board. 

 

According to the Associate Vice President for Institutional Effectiveness, Institutional 

Research regularly assisted academic departments in assessing demand for new academic 

programs by providing local data from the Texas State database, state data from the 

Texas Higher Education Coordinating Board, national data from the U.S. Department of 

Education, and survey services to gather additional information. 

 

In the College of Applied Arts, a doctoral program is proposed in Social Work and 

Nutrition within the 2012-2017 University Plan. Similarly, the College of Health 

Professions, during the 2012-2017 strategic planning process, submitted doctoral 

programs requests in CDIS and Nursing. Feasibility studies and proposal development 

will be done in a timely manner. Two College of Liberal Arts departments, Anthropology 

and Political Science, are planning Ph.D. proposals for inclusion on the THECB 2016 

Table of Programs. English, History, International Studies, and Sociology are planning 

long-range for doctoral programs to be included in the THECB Table of Programs for 

2020 or later. During the 2012-2017 planning process, the College of Science and 
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Engineering indicated its efforts to pursue a doctoral program in Mathematics, building 

on the existing research expertise of the faculty which will strengthen and enhance the 

doctoral program in Mathematics Education. New courses continue to be developed and 

replacements for retiring faculty are being hired to better position them strategically to 

meet these objectives. 

 

This initiative has been successfully COMPLETED and has become an ongoing 

process within the University. 

 

 Expand access to distance education through reviewing distance-learning opportunities in 

the context of the viable fiscal plan.  

 

The Associate Vice President for Academic Affairs reports that Texas State continues to 

take a strategic and deliberate approach to distance education, based on the philosophy 

that new courses and programs should derive from faculty expertise and interest, coupled 

with student demand and pedagogical appropriateness. This approach has been discussed 

in all annual updates for the 2004-2012 University Plan. Online offerings, as well as 

offerings at the Round Rock Center and Alamo University Center, reflect this philosophy. 

The strategic planning process for the 2012-2017 University Plan included a focus on 

distance learning. As a result, a relatively small number of programs are planned for 

conversion to the online environment. These programs represent high-demand areas that 

are appropriate for online and distance learning pedagogy.   

 

In the Institutional Effectiveness area, Academic Development and Assessment provided 

oversight in the disaggregation of student learning outcomes assessment data for 

programs with distance education and on-campus delivery of the same programs. 

Analysis of disaggregated data was conducted to insure the integrity of both modes of 

delivery. Institutional Research also provided trend reports on distance learning activity 

at Texas State. 

 

According to the Dean of the College of Applied Arts, the department of Occupational 

Workforce and Leadership Studies is working on the development of a master’s degree 

online and doing sloan certification for the faculty. Social Work (MSW) continues to 

expand online and hybrid capacity, and increase graduate enrollment. In the College of 

Education, the Developmental Education certificate approved in FY12 is an online 

program and will provide access to important information for supporting postsecondary 

learners to community college instructors across the state. The College of Liberal Arts 

report indicates that the Center for Multicultural and Gender Studies expanded its 

offerings to include its Diversity Studies courses as online options. The Sociology 

department will offer its Aging course online. In the College of Science and Engineering, 

in addition to offering Math MTE courses online, faculty collaborated with the office of 

Distance and Extended Learning to develop and offer more online correspondence 

courses. Also, several Math lecturers completed the 8-day “Creating and Teaching an 

Online Course" workshop this year. Typically, efforts are made to recruit lecturers who 

design and run the courses and are paid through Correspondence Studies. 
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Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 

 

Goal 5: Enrich our learning and working environment by attracting and 

supporting a more diverse faculty, staff, and student body.  

 
Intended Outcomes: 

 

 Build a more diverse faculty and staff.  

 

According to the Vice President for Finance and Support Services, the Demographic 

Profile report indicates that the percentage of staff members who are Black/African 

American decreased slightly from 4.7% in FY11 to 4.5% in FY12. The percentage of 

Asian staff decreased from 1.7% to 1.5% for the same period. Staff members who are 

Hispanic increased from 32.7% in FY11 to 33.5% in FY12. The percentage of staff 

members who are American Indian remained unchanged for the period at 0.4%. All units 

in the FSS division utilized objective, fact-based criteria to hire and promote the best 

qualified individuals for each position, ever vigilant of protected classes. Similarly, in the 

University Advancement division, 3 out of 5 new hires in FY12 self-identified as part of 

a minority ethnic group, bringing the total representation from minority ethnic groups to 

25% of total staffing. Females continue to have strong representation in the division, 

accounting for at least 75% of all staff. Athletics also reports that they continue to 

advertise nationally for positions when possible to recruit minority candidates. 

 

The Academic Affairs report indicates that full-time faculty members who are African 

American decreased slightly from 3.8% of the total in fall 2011 to 3.5% in fall 2012, 

while faculty of Hispanic origin decreased slightly from 9.9% in fall 2011 to 9.6% in fall 

2012. Minority faculty of African American, Asian and Hispanic origin increased slightly 

from 20.8% in fall 2011 to 20.9% in fall 2012. This reflects the continuation of success: 

since 2004, the number of full-time faculty who are in these three minority groups has 

more than doubled from 107 to 233. Female faculty now represent 47.7% of all full-time 

faculty, up from 42.8% in 2001. The Office of the Provost funds “Target of Opportunity” 

positions for tenure-track faculty in order to diversify the full-time faculty. Two faculty 

members were hired under this program in AY12, an increase over the one faculty 

member hired in AY11. Texas State’s ability to hire faculty under this program for AY12 

was affected by budget constraints. 

 

The Associate Vice President for Institutional Effectiveness reports that Institutional 

Research provided an annual standard set of tables to the Office of Equity and Access for 

assessing the diversity of faculty, staff, and students at Texas State through comparisons 

with local, state, and national benchmarks. Additionally, Professional Development 

coordinated two workshops to enhance beginner and intermediate skills in Spanish. Two 
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new workshops on diversity and inclusion with an off-campus speaker were provided 

with funding awarded from the Office of Equity and Access. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan.  
 

 Increase intensity and scope of recruitment and retention programs that have a special 

focus on minority students.  

 

Within the Enrollment Management and Marketing unit, Undergraduate Admissions 

purchased thousands of search names (students who have taken the SAT/ACT, but have 

not indicated an interest in Texas State). A predictive modeling formula is used to 

identify students with the highest probability of being a good match for Texas State. For 

fall 2012 recruitment, minority student names purchased were 30,356, compared to 9,871 

names purchased for fall 2011 recruitment. These students receive up to nine emails 

encouraging their interest in Texas State. Once these students expressed an interest, they 

were included in the normal Admissions recruitment campaigns and initiatives. 

 

According to the Associate Vice President for Institutional Effectiveness, Institutional 

Research provided pivot table data and maps of minority student enrollment patterns that 

highlight trends to the Associate Vice President for Enrollment Management and 

Marketing. The Director of University Planning and Assessment served as chair of the 

2012-2017 University Plan Hispanic Serving Institution (HSI) Read Across Committee. 

This group read across all proposed college and division plans to identify patterns and 

desired areas of focus pertaining to our HSI status. Two overarching concepts were 

identified which involved student success and HSI-related research, which will be the 

primary focus areas of the University over the next five years, and ensures our continued 

success with the retention and graduation rates of our students as we transition from the 

current planning cycle into the new one next year. Academic Development and 

Assessment sponsored two faculty development workshops to promote recruitment and 

retention of minority students: (1) "Recruiting Diverse Graduate Students," aimed 

directly at increasing the number of minority students in graduate programs and (2) ”First 

Generation Students,” aimed at providing specialized services to recruit and retain 

undergraduate students.   

 

The College of Applied Arts currently has a USDA-funded project that has 50 Hispanic 

students and a partnership with San Antonio and Laredo community colleges. The 

McCoy College of Business Administration participated in the San Marcos Education 

Fair, which provides an overview of educational services and non-profit organizations 

available to serve families, especially Spanish-speaking families, in San Marcos. McCoy 

College sponsored two students to attend the ¡Adelante! National Leadership Conference 

in San Antonio. Students, Janel Caminos and Serena Moreno, interacted with Latino 

students from across the country at the event to improve their communication, leadership 

and career skills. Meetings were held to discuss the formation of a McCoy chapter of the 
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Association of Latino Professionals in Finance & Accounting (ALPFA) student 

organization. 

 

The College of Education report indicates that the Student Affairs program in CLAS 

admitted their next cohort in which over half of the students are of color and first-

generation college students.  In an indirect manner, EDCL faculty provided the first 

training in the state on the benefits of inclusion of same sex partners to a regional school 

district.  EDCL faculty are also serving on cultural competency advisory boards for 

various school districts. The EDCL program extended their program into San Antonio for 

the express purpose to serve the HSI community. C&I brought hundreds of middle school 

children to the Texas State University campus for an author's presentation as part of the 

annual Tómas Rivera Mexican American Children's Book Award. The College of Health 

Professions’ eight academic units continue with targeted outreach programs to attract 

minority students. The CDIS program has developed a departmental Diversity Action 

Plan giving attention to the recruitment and retention of all students, including students 

from underrepresented groups. The RTT program maintains a marrow outreach program 

to Texas universities that target minority students and while on those campuses present 

Health Professions career information to the students. In spring 2012, RTT visited the UT 

Pan Am campus for the marrow initiative where 90% of the students are Hispanic. The 

PT program has over 40% of the students reporting as Hispanic. PT has initiated 

recruitment activities targeting the African American student. The CHP continues to host 

the Texas Area Health Education Center (AHEC) East Capital Region through the 

activities of health careers promotion, community-based health, and health literacy. 

 

According to the College of Liberal Arts report, of the six students who entered 

Geography's PhD. programs during 2012, three are Hispanic (2 domestic and 1 

international). International Studies also attracts a large number of highly qualified 

students from a variety of racial, ethnic, and international backgrounds because of its 

reputation for quality. In the College of Science and Engineering, the Physics department 

is engaging in focused recruitment at area high schools (San Marcos, New Braunfels). 

The purpose of the PREM grant in the Chemistry department is to increase 

underrepresented minority participation in Science and Engineering. Recently, a bridge to 

Ph.D. proposal was submitted by Walter and R. Booth with the same purpose to increase 

participation. The Graduate College provided an information session for TRiO students 

from Sul Ross University. Recruiting trips were also expanded to include the University 

of Texas at Pan American and Texas A&M International University. 

 

The Dean of the PACE Center and University College indicates that in summer 2012, 

Texas State was identified as the host for the state's fifth Advise TX chapter. Advise TX 

provides direct assistance to high school students from under-serving educational 

environments with the goal of growing a college-going culture in Texas. Seven of the 

eight high schools served by Texas State in the Advise TX program are located in the Rio 

Grande Valley and within high schools serving high percentages of Hispanic and first-

generation students. Texas State University has implemented a number of different 

programs which will positively impact the success of minority students. In the University 
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College, a peer mentoring programming has been offered to students as they transition 

from high school through the first year of college. Among the groups served by this 

program are students who are socio-economically at-risk, first-generation and/or come 

from ethnic backgrounds that are historically under-represented in higher education.  

Students identified as needing more intrusive assistance will benefit from academic 

coaching, which is defined as a one-to-one interaction with a graduate student who has 

been trained to assist students in the development of improved study skills, test-taking 

and time-management strategies and other transitional issues. In summer 2012, Texas 

State received its first US Department of Education Title V Developing Hispanic Serving 

Institutions grant. Funds from this program will support the advancement of mentoring 

and academic coaching to a wider audience and with even greater intentionality as related 

to minority student success.  

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 

 

 Expand efforts to promote diversity and inclusion among all faculty, staff, and students.  

 

The Finance and Support Services Diversity Committee sponsored three FSS diversity 

films. From 2011 to 2012, the total attendance increased by 22 percent with an average of 

82 participants for 2012. The evaluations reflected an overall high approval rating of the 

diversity films. Additionally, FSS attendees have shown an increase in the amount and 

openness of comments. This opportunity for self-expression and feedback is no doubt 

having a positive effect on the FSS work environment. Efforts will be continued to ensure 

more participation from the FSS management level. The FSS Diversity Committee held 

two “Response Ability” workshops presented by Mike Dilbeck for 70 FSS employees 

and 29 members of the Extended Business Services Council. The presentation aimed to 

empower people to overcome passive bystander behavior and stressed the importance of 

speaking up and acting based on your values which can have a positive impact on our 

campus community. Both workshops received an overall average score of 97.75 and 96 

for effectiveness and expectations. Attendance has increased by 27 percent over the last 

year. The FSS Diversity committee and the Equity and Access office purchased the 

“Drop by Drop” video. The training video helps raise the importance of maintaining a 

respectful workplace and demonstrates how small slights, subtle discriminations and tiny 

injustices, little negative gestures called "micro-inequities," occur in organization’s every 

day. They also have the potential to become big problems in the workplace by 

undermining morale and reducing productivity. Eighty-four percent or 400 of FSS staff 

received the training. The video has also been shown to 150 Paws Previews students and 

eight LBJ Custodial staff. The FSS diversity survey was conducted January 2012 and had 

a 27 percent response rate with 126 FSS employees. The overall results showed an 

overall improvement in all three categories: Administration Support of Diversity, 

Employees’ Perceptions of Their Diversity Awareness, and FSS Culture of Diversity. 

Seventy-one percent of FSS employees, an increase of nine percent, agree that the FSS 
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division provides opportunities for everyone to develop and grow. Ninety-three percent 

of FSS staff are comfortable working with employees who are different. 

 

The Office of the Provost funds “Target of Opportunity” positions for tenure-track 

faculty in order to diversify the full-time faculty. Two faculty members were hired under 

this program in AY12, an increase over the one faculty member hired in AY11. Texas 

State’s ability to hire faculty under this program for AY12 was affected by budget 

constraints. In addition, the Pre-doctoral Fellowship Program brings doctoral students 

that are ABD from other universities to spend two months on campus working with a 

Texas State faculty mentor. Program goals are to: 1) create a connection between 

emerging scholars at other institutions and current research efforts at Texas State; 2) 

assist students underrepresented in graduate education in obtaining a doctoral degree; 3) 

achieve the educational benefits of a diverse campus community; and 4) identify potential 

candidates for future faculty hires. In summer 2012, Texas State hosted five doctoral 

students. 

 

According to the Associate Vice President for Institutional Effectiveness, Professional 

Development coordinated two Allies training workshops; the Allies of Texas State 

program aims to create and sustain “safe places,” places where LGBTQ students, staff, 

and faculty can speak with an Ally in confidence. Professional Development also 

advertised in their semester Preview, a six-hour training for LGBTQ activists and Allies 

sponsored by two Student Affairs offices (the Counseling Center and Student Health 

Center) on the topic of interpersonal violence. 

 

The College of Applied Arts is supporting the partnership of the Caminitos Early 

Childhood Education Program with the San Marcos school district ($40,000). A USDA 

grant ($3.1M) was also implemented for 50 Hispanic students majoring in Agriculture, 

Nutrition and Biology. In the fall of 2011, the McCoy College Ethics, Diversity and 

Sustainability Committee and Net Impact co-sponsored the third annual Roundtable 360⁰ 
based on the First Amendment in Business as part of the Texas State Common 

Experience. Panelists included a radio broadcaster, a former newspaper publisher, a state 

representative who sponsored the Shield Act, and a journalism professor. With discussion 

centering on freedom of speech and freedom of press in relation to business, the event 

addressed issues of utmost relevance to conducting business in today’s environment. 

Nineteen graduate students and four undergraduate students enrolled in International 

Economics (ECO 5310 and ECO 3317), Cross-Cultural Human Relations (MGT 5375), 

and International Business (MGT 3375) courses traveled to Santiago, Chile as part of an 

effort to increase opportunities for international education experiences. Students visited 

businesses and government officials and participated in a service-learning project with 

VEGlobal, a Santiago-based non-governmental organization. Thirty-five undergraduate 

Business majors enrolled in Enterprise Information Technology (CIS 3380), International 

Management (MGT 3375), Production and Operations Management (MGT 4330), and 

Principles of Marketing (MKT 3343) traveled to Barcelona, Spain for a five-week, study 

abroad summer term. Drs. Yvonne Eixmann and Jose Trinidad attended the Multicultural 

Curriculum Transformation and Research Institute to transform two additional McCoy 
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College courses to include multicultural perspective. McCoy College is a member of the 

Ph.D. Project, a program that supports minority doctoral business students and has more 

than tripled the number of minority business school professors since 1994.  Ph.D. Project 

members at Texas State include Drs. Enrique Becerra, Elyria Kemp, Francis Mendez, 

Margot Quijano, and Jeremy Sierra. 

 

Within the College of Education, CLAS has nominated and selected minority doctoral 

students as Clark and Jackson Scholars. The EDCL faculty has done target recruitment 

for underserved populations, for example in Neighborhood Coffees. The Tómas Rivera 

Mexican American Children's Book Award promotes awareness of Mexican-American 

literature. In the College of  Health Professions, the diversity profile is: Faculty - Asian 

7%, Black 8%, Hispanic 10%, and White 75%; Staff - Hispanic 33% and White 67%; 

Students - Indian 1%, Asian 3%, Black 9%, Hispanic 25%, White 57%, and Unknown 

5%. Academic units in the CHP have developed student organizational activities to 

encourage participation of all students. Student career mentoring by faculty members 

continues to assist students to be successful as health professionals. 

 

The College of Liberal Arts offered a record number of courses infused with 

multicultural content and taught from multicultural perspectives. English was the 

principal on-campus sponsor of Téjas Foco, the regional conference of the National 

Associate for Chicana and Chicano Studies as well as a host for the diversity-grant 

funded Voces y Memorias Literary Celebration. The Center for International Studies 

provided leadership in interdisciplinary and international initiatives across campus. 

Philosophy added two faculty members of Hispanic background, promoting the 

university's mission as a Hispanic Serving Institution. In the College of Science and 

Engineering, Engineering hired a tenure-track faculty member with Hispanic ethnicity in 

IE program. The Graduate College presented a Recruiting Diverse Graduate Students 

workshop for faculty and staff. 

 

In fall 2011, the Round Rock Center sponsored the Empowering Our Youth College and 

Information Forum targeting Spanish-speaking students and parents. It was co-sponsored 

by Texas State and Univisión. In spring 2012, the RRC held the first MLK Celebration 

and Lecture. It consisted of gospel singers and a recitation of MLK's speech. This was 

followed by a lecture by Dr. Dwight Watson and was open to the students and the 

community. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

 Seek historically underutilized business suppliers. 
 

The Vice President for Finance and Support Services developed and implemented a 

training curriculum for HUB vendors on how to respond to Texas State solicitations in an 

effort to increase their competitive edge. Texas State hosted the Construction and 
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Professional Services HUB forum where 32 exhibitors were showcased. Educational 

seminars were held for 117 business representatives. Data capture and compilation of 

purchase order and payment data was automated for inclusion in HUB supplemental and 

expenditure reporting. 

 

The Vice President for Information Technology reports the hardware purchases of Dell 

and HP products of the Computer Refresh Program as well as departmental purchase 

through the SciQuest catalog were modified and improved to directly use the 

manufacturer's HUB vendor catalogs. New workflows in SciQuest and SAP were 

implemented forcing the review by Technology Resources of all IT purchases, which 

provides an additional layer of audit to ensure all purchased are analyzed for HUB 

participation. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

Goal 6: Develop and manage human, financial, physical, and technological 

resources effectively, efficiently, and ethically to support the university’s mission.  
 

Intended Outcomes: 

 

 Attract and retain highly competent staff by providing annual merit increases based on 

performance. 

 

The Vice President for Finance and Support Services reports that the University funded a 

three percent merit pool for staff salaries in the fiscal year 2012 budget. 

 

The University Advancement Division implemented an average 2% merit increase in 

annual salary of staff based on performance assessments. Athletics also reports that they 

have increased pay levels to attract experienced coaches and staff. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

 Adjust staff levels and salaries to accomplish university goals.  

 
In the Finance and Support Services division, Human Resources initiated its annual 

salary survey process to include a review of market allocation and Pay Plan relationships 

in February 2012. The process and final report, including divisional vice presidential 

review and recommendations, was completed and submitted to the VPFSS on June 1. The 

report included a (1) an overview of all fund costs by market, (2) overview of method 

fund costs by market, (3) Pay Plan relationships for the local and university market, (4) 

market index summary, (5) local market analysis, (6) university market analysis, (7) no-
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cost reallocation plan to raise minimum Pay Plan rates, and (8) CPI-U data including cost 

of CPI-U increase of pay plan minimums. The President’s Cabinet asked HR to provide 

an updated report for the no-cost reallocation option following the implementation of the 

2% merit increase pool in September 2012. Shifts and staffing levels were adjusted to 

provide staff with better opportunities to service their assigned areas and continue to 

maintain customer satisfaction. Job assignments were reviewed and needs were assessed 

within the department to identify opportunities to reclassify and/or flatten the 

organization to better meet the needs of the University. Custodial Operations coordinated 

with faculty and staff to prioritize building spaces to attain APPA level cleaning 

standards 2, 3 or 4. Utilities Operations completed the implementation of its 

reorganization with clearly defined responsibilities and training to provide competent and 

effective staff. SBS staff responsibilities were analyzed and reorganized to realign 

positions more appropriately and provide the most efficient use of resources following 

the implementation of the new student system. University Advancement implemented a 

new organizational structure to adapt to workload requirements, including three new 

positions created in FY12. Athletics also continues to increase pay for staff members as 

they transition to FBS. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan.  
 

 Expand and support professional development opportunities for faculty and staff.  

 

Offices in the Institutional Effectiveness area are primarily responsible for professional 

development activities for the University. Academic Development and Assessment 

continued to provide new programming for faculty development based on faculty roles 

and the University's strategic plan. The Director participated in the Texas Network for 

Faculty Development (TFDN) to gather ideas from other Texas institutions of higher 

education and collected information from other national sources to observe trends in 

faculty development. Professional Development provided support to every division of the 

University to dispense information relevant to their operations: 7 for the President's 

Office, 30 for Finance and Support Services, 12 for Information Technology, 12 for 

Student Affairs, 2 for University Advancement, and 49 for Academic Affairs. 

Additionally, Professional Development coordinated 12 new employee orientation 

sessions for newly hired faculty and staff. This involved collaboration and coordination 

of speakers and content from seven offices from five divisions of the University. Seven 

workshops were transmitted to the Round Rock Center and the School of Nursing. These 

workshops provided an opportunity for development to those faculty and staff that would 

not be able to regularly commute to San Marcos for workshops. The workshops selected 

by Round Rock personnel dealt with issues facing students (transition for veterans and 

mental health issues), organizational issues (designing surveys for outcomes assessment), 

personal concerns (protection from identity theft), and security concerns (confidential 

information handling and mobile device security). In addition to the regularly repeated 

organizational excellence workshops, Professional Development introduced 13 new 
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workshop topics, resulting in 16 new workshops. The new workshops covered diverse 

topics such as student concerns (foster care students), diversity and inclusion, 

organizational development (supervisor success, networking, workplace writing, email 

and phone communication, public speaking, leadership) and personal development (desk 

Pilates, stress management, family law, flash floods and water rescue). Professional 

Development supported the mission of the Human Resources office by coordinating 16 

workshops for them. Six workshops were offered through the Work Life emphasis to 

assist with balancing home and work lives. Topics included managing stress, 

communication with loved ones at the end of life, insurance benefits, advance directives, 

and cardiovascular disease and stroke. Ten additional workshops were coordinated for 

Human Resources that supported organizational effectiveness. Professional Development 

also coordinated a state-wide certification program for support staff that results in a 

Certified Educational Office Professional (CEOP) designation for those employees who 

choose to complete the certificate. Workshops #10 and #11 in this program covered the 

topics of stress management and leadership/teambuilding. For the fourth year, 

Professional Development served as the coordinator for the Employee Wellness Fair, 

resulting in services offered to ~300 employees from thirty-six on-campus and off-

campus providers. Professional Development brought together a cross-campus planning 

committee from three different divisions. Professional Development implemented the 

course management function within the SAP Portal. This module involves the registration 

processes associated with attendance at trainings that are not coordinated through either 

of the SAP Portal entities (Professional Development and ITAC). The enhanced 

utilization of the SAP Training and Development module allows registration and 

certification of attendance for employees for additional trainings held across campus. 

Institutional Research also provided professional development presentations on the topics 

of administrative assessment via surveys and using higher education data resources on the 

Institutional Research website and external internet sites. 

 

The Associate Vice President for Research hosted the Grantwriter Workshop LLC, 

"Write Winning Grants" workshop at Embassy Suites with more than 100 faculty, 

graduate students and staff in attendance. 

 

The Dean of the College of Applied Arts provided travel support for faculty and staff to 

attend professional meetings. In the McCoy College of Business Administration, the 

McCoy College Development Foundation distributed approximately $175,000 to the 

College to support faculty development activities, endowed chairs and professorships. 

The AACSB Peer Review Team commended the College for the McCoy College 

Development Foundation, especially the matching funds it provides for naming chairs 

and professorships, faculty support, student scholarships and student organizations. 

During its March 2012 meeting, members of the McCoy College Advisory Board 

discussed and supported developing a program for faculty externships (i.e., job 

shadowing). The College of Fine Arts and Communication has also made significant 

progress in this area by strengthening the associate dean structure within the College with 

three associate deans: Faculty Development and Academic Affairs, Student Affairs and 

Retention, and Operations and External Communication. The School of Music has added 



 47  

an associate director and two assistant directors. The School of Art and Design has added 

an associate director and five area coordinators. The School of Journalism and Mass 

Communication has added two associate/assistant directors.  

 

The College of Health Professions’ academic units continue to support the professional 

development activities of faculty. Critical to the Health Professions is the need to remain 

current in the discipline of practice in support of changes in the specific health care 

discipline. These changes are included in curriculum changes to keep students up to date, 

and to enhance and strengthen the faculty member’s research agendas. Faculty members 

are supported with travel dollars to attend state and national conferences. The staff is 

encouraged to attend the professional development programs sponsored by Texas State. 

In the College of Liberal Arts, new coordinator positions for English lecturers and 

graduate instructional assistants were developed to improve instructional support and 

oversight. International Studies used its contacts with universities in both hemispheres to 

organize development seminars for faculty and staff.  International Studies also attracted 

funds for the Ivar Gunnarson Faculty International Research and Scholarly Travel fund, 

which will support faculty and graduate student research abroad. The Center for 

Multicultural and Gender Studies offered its eighth annual Multicultural Curriculum 

Transformation and Research Institute, with fifteen faculty participating. Philosophy 

directed increased funding to support faculty travel to professional meetings. The 

department extended this support to its senior lecturers. In the College of Science and 

Engineering, the Physics department supports travel of faculty to professional meetings, 

and also supports staff professional development. In the Math department, travel for 

research collaborations and to present papers at professional meetings has been 

encouraged much more vigorously, and more funds have been provided for tenure track 

faculty, lecturers and students. Also, there has been an increase in the number of 

professional development courses taken by faculty and staff.  

 

The Round Rock Center reports that in addition to attending professional development 

training in San Marcos, some training is broadcast to the RRC vita ITV and/or the 

workshop leaders come to Round Rock. The RRC generally has to pay the cost of the 

ITV technicians and/or the mileage. A Lunch & Learn Series has been ongoing for a 

couple of years. It is led by Dr. Stephen Springer and covers numerous topics related to 

career and personal development. Additionally, RRC faculty and staff are included in 

many of the Round Rock Chamber workshops and lectures that are held on the RRC or in 

the area. 

 

All units in the Finance and Support Services division provided specialized training for 

current staff in all areas to build expertise and create a broad range of unique talents that 

could be utilized in the normal course of daily work efforts. Grounds Operations 

developed and implemented individual plans of action for working towards personal and 

professional goals that will enhance employee job performance. Two individuals in 

Facilities Planning, Design and Construction passed professional examinations to reach 

Certified Texas Procurement Manager and Certified Texas Contract Management. 

Facilities provided managers and supervisors with leadership, communications and 
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customer service training. Team lead and systems analysts for the FI Master Data Center 

completed the College Business Management Institute training (CBMI), a 3-year training 

program.   

 

The Vice President for Information Technology supported IT Security staff in acquiring 

advanced skills certification, with one information security analyst obtaining CISSP 

certification and the information security officer obtaining GIAC Certificate for Legal 

Issues in IT & Security. Workshops were also provided for faculty to help them integrate 

technology into learning: Tech Tools, Building Online Communities, and Technology 

Integration. University Advancement also engaged staff in targeted professional 

development opportunities through webinars and off-site training. Similarly, Athletics 

staff and coaches are attending more NCAA-sponsored meetings and lectures to expand 

their professional development. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

 Enhance and expand campus information technology security activities. 

 

The Vice President for Information Technology developed a plan and acquired a product 

to implement centrally-supported encryption services for University-owned laptops, with 

other mobile devices to follow. Perimeter protection strategies and configurations were 

re-architected to accommodate changes in campus network architecture and topology. 

The Vice President also supported implementation of a campus-wide business continuity 

planning solution. A firewall change management process was implemented and 

integrated into the existing server registration and ISAAC risk assessment processes. An 

upgrade to the ISAAC risk assessment tool was implemented. Metrics for improved 

assessment and monitoring of information security posture, strategies, and controls were 

established. Enhancement of information security awareness program was continued, 

adding numerous ad-hoc security workshops and consults to address specific situational 

requirements. 

 

In the Student Affairs division, the University Police Department completed the 

development of an evidence tracking database, completed development and 

implementation of key management software, and initiated a centralized key distribution 

procedure and improved oversight of keying and door hardware for new construction, 

renovations, and special projects. 

 

According to the Associate Vice President for Institutional Effectiveness, the Associate 

Director of Institutional Research served as chair of a Data Stewardship Committee that 

is working toward the development of data management and integrity standards that will 

touch on data security issues. Additionally, Professional Development coordinated eight 

workshops offered by offices in the division of Information Technology, all dealing with 
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issues involved with information technology security (mobile device security, 

confidential information handling techniques, and social media). 

 

This initiative has been successfully COMPLETED and has become an ongoing 

process within the University. 

 

 Continue support for structured, standards-driven web course development and programs 

that enable faculty to appropriately integrate technology into the teaching-learning 

process.  

 

The Vice President for Information Technology awarded five Grants in Technology 

(GIT) and four Grants for Gold online course development and continues to monitor 

development until the final class is offered online. The Drag Drop Activity Builder was 

completed and lecturers were trained on how to implement. This tool is designed to 

facilitate lecturers building their own online course materials with basic design standards. 

Training for lecturers is provided one-on-one. 

 

The Associate Vice President for Academic Affairs reports that, as discussed in previous 

annual reports for the 2004-2012 University Plan, the University utilizes best practices 

and well-recognized rubrics for the development of online courses and programs. The 

University also provides financial incentives and support for faculty who develop online 

courses and integrate technology to enhance student learning and teaching effectiveness.  

According to the Associate Vice President for Institutional Effectiveness, Academic 

Development and Assessment dedicated a session in the new tenure-track faculty 

Program for Excellence in Teaching and Learning to the application of instructional 

technologies in the classroom. 

 

In the College of Applied Arts, the School of Social Work (MSW) continues to expand 

online and hybrid courses to provide greater access to students. The department of 

Occupational, Workforce and Leadership Studies is also developing a master’s program 

online. According to the McCoy College of Business Administration report, the 

departments of Accounting and Finance and Economics piloted offering ACC 2301 and 

ECO 2301 in an online format. These are courses for Business minors. Outcomes were 

evaluated and plans made to expand the online class offerings in the Business minor. The 

department of Management has developed an online version of MGT 4335, the capstone 

course for the BBA degree. Two sections of this course will be offered for the first time 

in fall 2012. In addition, hybrid and/or online versions of both MGT 3303 (introductory 

management course) and MGT 4373 (introductory Human Resource Management 

course) are under development for spring 2013 offering. Business Communication 

faculty in the Management department also continue to offer two online labs each 

semester for MGT 3353, the Business Communication course. 

 

In the College of Education, Curriculum & Instruction completed revisions and updates 

to all secondary education online courses and began development of master's level 

Developmental Education online courses through IT. HHP used electronic course fees to 
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assist with AT faculty in developing an online introduction to athletic training courses. 

HHP also invested in selected computer and communication technology to assist faculty 

using online instruction. Meanwhile in the College of Health Professions, each of the 

College’s academic units has a commitment to develop at least one online/hybrid course 

for their discipline of study. The appropriate integration of technology into the teaching-

learning process continues for the programs of study. The St. David’s School of Nursing 

uses classroom technology to assist in meeting the goal to conduct the majority of the 

classes in a paperless environment. The simulation laboratories are prime examples of the 

integration of technology into the teaching-learning process for Nursing using electronic 

health records, automated medication systems, and high fidelity training mannequins to 

simulate the real practice setting. 

 

The College of Liberal Arts report indicates that faculty in English and Sociology 

developed plans to pilot e-textbooks in selected courses. Five English faculty developed 

courses for online or hybrid delivery. The department also piloted hybrid sections of first-

year English. Several Political Science faculty members attended web course 

development training offered through IT. The Anthropology department introduced its 

first online courses in fall 2012. Similarly, within the College of Science and 

Engineering, Math faculty collaborated with classroom technologies to have software 

installed and kept up-to-date on the computers in the media cabinets, upgraded the 

software on the department Macintosh server, and purchased additional TI-Smartview 

licenses to support the Development Math and FOCUS lecturers. The department was 

approved for an additional computer classroom (Derrick 122). Over the course of the 

summer, new desks and computers were installed. The tables are convenient as the 

monitor can be stored inside the desk for the lecture-only courses and will not impede 

note-taking space. The computer lab coordinator met with faculty for a demo and 

instruction on how best to use this new technology for their courses. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

 Reduce deferred maintenance in existing facilities.  

 
The Vice President for Finance and Support reports that Facilities completed 23 deferred 

maintenance projects valued at $2.8 million, 13 planned maintenance projects valued at 

$.7 million, and 6 critical repair projects valued at $.4 million. The HVAC shop 

completed over 2,000 preventive maintenance work requests. The Electric shop 

completed over 1,560 preventive maintenance work requests. The Plumbing shop 

completed 30 preventive maintenance work requests. Utilities Operations focused 

resources on preventive maintenance to extend the life of components, improve the 

reliability of the utilities services components and distribution infrastructure, and improve 

customer satisfaction. Utilities Operations continued the systematic replacement program 

of deficient underground steam and condensate piping and completed planned utility 

infrastructure studies. Utilities Operations also improved the condition and reliability of 
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the thermal plants’ chillers, boilers, pumps, motor control centers and switches, and 

established a baseline of statistics for the operational efficiency of these major 

components. Facilities Management devoted about 18% of its manpower and M&O 

resources to preventive maintenance work in order to extend the life of components, 

improve the reliability of the infrastructure, and improve customer satisfaction. Facilities 

Management overhauled its preventive maintenance programs, improved tracking of 

repeat service calls in the same area to identify and resolve chronic problems, and 

developed meaningful metrics for shop performance. Facilities Management also 

developed and implemented a procurement strategy that is in full compliance with all 

legal and regulatory procurement requirements and provided end users with materials and 

services on a timely basis. Facilities conducted a comprehensive facility condition 

assessment of the buildings and documented deferred and planned maintenance 

requirements as well as renovation and modernization requirements and energy 

enhancement opportunities. 

 

In the Student Affairs division, the LBJ Student Center replaced the non-working 

fountain in the front of the building designed by Fountain sculptors Jerry and Roger 

Colombikin with a new flower bed that includes the Alma Mater inscribed around the 

edge. Athletics is also continuing to update facilities as needed so that they are efficient 

for competition and for hosting local and visiting fans. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 

 

 Implement new processes outlined in SACS Principles of Accreditation to ensure 

compliance with standards, while continuously improving overall educational quality.  
 

According to the Associate Vice President for Institutional Effectiveness, early plans 

have been outlined to organize the development of the SACS Fifth Year Report and the 

QEP Impact Report. Institutional Research provided support data and descriptive reports 

related to student success, faculty resources, and financial measures to various offices for 

use in SACS compliance narratives. Institutional Research is updating those tables for the 

Fifth Year Report. The Directors of University Planning and Assessment and Academic 

Development and Assessment attended the SACS annual meeting in December in order 

to remain abreast of any proposed changes in our SACS reporting. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 

 

 Establish a coordinated assessment process that assists university stakeholders in multiple 

assessment activities, including strategic planning, student learning and success, and 

program excellence. 
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Offices within the Institutional Effectiveness unit are primarily responsible for 

assessment activities on campus. Academic Development and Assessment provided 

oversight to the University's student learning outcomes assessment process, the research 

outcomes assessment, general education outcomes assessment, and academic program 

review (APR). Academic Development and Assessment provided faculty and staff-

support for these initiatives and offered suggestions for making the assessments more 

effective and efficient. For the seventh year in a row, the Director of University Planning 

and Assessment prepared and published the annual strategic plan progress report on the 

Planning web page, along with all college and division individual reports. This continuity 

of reporting allows for deans and vice presidents to annually revisit their contributions 

toward completion of the University's goals and mission. The Director of University 

Planning and Assessment also provided oversight and support for the university's 

administrative and educational support offices and departments, as well as the 

community/public service efforts in developing and improving their program outcomes 

and assessments. The University Survey Committee (USC) established priority deadlines 

and maintained a review process for administrative surveys to assist departments with the 

collection of usable assessment data. A senior research analyst from Institutional 

Research serves as USC committee chair. Additionally, Professional Development 

assisted the assessment process by coordinating seven workshops with the Institutional 

Research Office, Institutional Effectiveness, and University Planning and Assessment on 

the topics of finding comparison data, designing surveys for quality improvement or 

outcomes assessment, and introduction of the 2012-2017 strategic planning process. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in a modified format in the new 2012-2017 University Plan. 

 

 Effectively utilize alumni to influence and generate human and financial capital 

opportunities.  

 

The Vice President for University Advancement reports that over $4,042,463 was raised 

from alumni in FY12 in support of the University and the Alumni Association. Athletics 

is also in contact with more alumni than ever before and is sharing new opportunities to 

get involved with the University. 

 

Within Enrollment Management and Marketing, Undergraduate Admissions has 

continued its Alumni Teacher Initiative statewide by providing t-shirts, pennants and 

pencils to teachers and school staff (K-12) who are Texas State alumni as a way to thank 

them for all they do and to provide student referrals. To date, 8,027 packets to alumni 

have been distributed to teachers and staff in over 200 school districts. 

 

The College of Applied Arts report indicates that as a result of the different departments 

soliciting from alumni and staff, $21,997 has been received as of July 2012. In the 

McCoy College of Business Administration, at the fall 2011 joint advisory board meeting 

of the eight McCoy College boards, members were asked to discuss and recommend 
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strategies for internationalizing the business curriculum, building relationships with the 

business community, and developing student skills necessary for successful careers. The 

department of CIS & QM hosted its first annual alumni event in spring 2012. The 

department also continues to sponsor the annual AITP Banquet in the fall semester to 

bring alumni and professionals back to campus. The department of Accounting hosted its 

annual alumni dinner and golf tournament in September 2011. At least 50 alumni 

attended the dinner and around 70 played in the golf tournament. Proceeds from these 

events go towards funding Accounting scholarships.  

 

The College of Health Professions continues to seek approaches that will attract alumni 

from the program areas of the College to become more closely engaged in the various 

activities. Program areas continue to invite alumni to campus to speak to student 

organizations and to guest lecture. The College of Liberal Arts also maintained ties with 

alumni through its development board, and departments in the College brought alumni to 

campus as speakers, consultants, and guests. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan.  
 

 Assess the needs and opportunities to refine Alkek Library utilization to improve support 

for the achievement of faculty and student instructional and research outcomes.  

 

The Vice President for Information Technology completed the Learning Commons 

Feasibility Study to assess and recommend a conceptual plan for the redesign of the 

Alkek Library. A Discovery tool was added to the library system enabling users to search 

for all types of content – articles, books/ebooks, streaming media, dissertations, and 

more, from many different vendors and publishers, without the need to search each 

database individually. Cataloging and metadata services workflow were reorganized and 

revised to expedite availability of library materials to users. 

 

In the Institutional Effectiveness area, Academic Development and Assessment, along 

with Alkek Library staff, provided two faculty development workshops on "Copyright 

Essentials for Research and Teaching." In addition, Institutional Research administered 

online surveys of faculty and students to assess future instructional technology needs in 

the Alkek Library Learning Commons. In addition, the Alkek Library announced their 

workshops to faculty and staff in the fall and spring semester Previews created by 

Professional Development. 

 

The Dean of the College of Applied Arts reports that the library budget allocation is 

allowing departments to purchase resource materials to support faculty, undergraduate 

and graduate students’ research needs. Similarly, departments in the McCoy College 

worked synergistically to identify and purchase databases to be housed in the Alkek 

Library. McCoy College faculty and students share these databases in support of their 

research. Specifically, the Wharton Research Database Services (WRDS) was purchased 
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through library resources contributed by all departments. In the College of Liberal Arts, 

English consulted with Alkek staff in the hiring of a new undergraduate librarian to 

support non-credit instruction in information literacy. Liberal Arts departments have 

undertaken a thorough review of their journal holdings to ensure that they support current 

programmatic needs. 

 

The Graduate College notified graduate students of and coordinated workshop 

registration for: Introduction to Discovery for Graduate Students to learn how to use 

Alkek Library’s Discovery research tool to search more easily, efficiently and maximize 

results; as well as the Graduate Student Library Survival Guide to learn advanced search 

strategies, be familiar with library services, such as interlibrary loan, and discover hidden 

research tips and tricks. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan.  
 

 Ensure regulatory compliance, environmentally responsible practices and the efficient use 

of energy and water resources. 

 

The Vice President for Finance and Support Services established the university goal to 

reduce consumption by at least 5% each fiscal year for ten years beginning September 1, 

2011 per Texas State SB 898. Plans, methods, measures and reporting were developed 

that support the electric use reduction goal. Energy audits were conducted of 45 buildings 

and utility meters were installed in majority of auxiliary buildings and various academic 

and research buildings. Additional responsibilities under Utilities Operations were 

incorporated to improve organizational span and control to include: maintenance and 

operation of campus high voltage distribution system; maintenance of underground 

chilled water, steam, condensate, and water lines; management, maintenance, operation 

and modernization of all building and plant DDC and legacy control systems; and led 

energy management and sustainability initiatives such as dashboards, performance 

contracts, and campus-wide utility metering. Grounds Operations developed a 

comprehensive Water Management PPS and established irrigation-related best 

management practices to optimize the use of ground water and surface water and comply 

with EAA guidelines. Facilities Management expanded the use of Alternate Fuel 

Vehicles.  

 

The Vice President for Student Affairs also reports that the Campus Recreation office 

installed three water bottle refilling stations saving 39,000 plastic water bottles. 

 

Although significant progress has been made toward this initiative, it has been 

identified as an important initiative worth continuing and will therefore be included 

in the new 2012-2017 University Plan. 
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 Employ annual budget plan to address all strategic priorities. 

 

The Vice President for Finance and Support Services indicates that a budget plan is in 

place at the University level where all requests for new funding must be directly linked 

with strategic priorities. 

 

In Academic Affairs, budget planning for FY11 and FY12 was driven by the need to 

respond to significant budget reductions. Nevertheless, prioritized needs identified 

through the strategic planning process, including adding a few new faculty positions, 

increasing funding for the deans’ operating expenses, meeting funding demands for 

faculty start-up packages, and funding adjunct positions needed to address enrollment 

growth were still addressed. Academic Affairs also used its Academic Affairs Budget 

Committee in the planning process. This committee established priorities for the new 

strategic plan; these priorities would be followed as new funding opportunities arise. 

 

This initiative has been successfully COMPLETED and has become an ongoing 

process within the University. 


