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·

The Waterfall (or traditional) software development model is a linear sequential flow of activities 

within defined phases. Output from one phase becomes input to the next phase.

·

The Agile software development model is guided by the iterative process. Each iteration results in 

the next piece of the working software. Multiple iterations will take place where customers and 

business stakeholders provide feedback. 

SDLC provides a model for the development process. Multiple stages or steps are defined in an organized 

and methodical process. It is a framework for the activities to deliver a quality system and focuses on 

realizing product requirements. Various models have been created as development technologies have 

evolved.  Examples include:  

Software Project

Initiation

Waterfall

Planning

Concept

Inception

Develop

Test

Whichever process is selected, it is important to understand the purpose and desired outcome , involve  

stakeholders, review options, analyze needs, and manage the activities throughout the selected process.  
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Whichever process is selected, it is important to understand the purpose and desired outcome, involve  stakeholders, review options, analyze needs, and manage the activities throughout the selected process.



