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ENROLLMENT
Compared to this time last year, (snapshot 01/15/19) with a week to go before the first class
day, our enrollment is up 4.8%, contact hours are flat, and our semester credit hours are
currently showing a 2.9% increase from Spring 2018. The most exciting news is our new,
first-time student enrollment expanded from 71 to 291 resulting in an increase of 310% in
comparison to last Spring.
PLANNING/BUDGETING
All required reporting for FY18 is complete. Local revenues remain in line with the projections
that were used to build the FY19 budget. Expenditures are also within budget. We are now
entering our budgeting cycle for FY20; the process will start with a review of the campus
strategic plan to help develop operational budgets for each department. The unknown
element in the budget process for FY20 is the amount of state support that will be available
for the next biennium. The budget process will proceed based on conservative estimates with
a true-up once state appropriations are known.
INSTITUTIONAL DEVELOPMENT
Conditions are favorable to close on the purchase/donation of the Capital One Bank property
adjacent to the campus within sixty days.
INFORMATION TECHNOLOGY
LSCO went live with Banner 9 on November 5, 2018, and the process has been successful.
The new version of Self-Service Banner will be activated and placed in use for faculty, staff,
and students. LSCO Information Services staff are preparing for the January 2020 end of
support for the Windows 7 Operating System. This preparation includes reviewing Windows
10 requirements and scheduling the replacement of PC’s that are not sufficient to run the
updated operating software.
CAMPUS SPECIFIC ITEMS
 LSCO has a new look! Our redesigned logo and new advertising images are emerging
around Southeast Texas and Southwest Louisiana. The Future is Bright Orange campaign
kicked off in November to promote the Spring 2019 semester.


The time has come for LSCO to have a mascot. In February our employees and students will
have an opportunity to participate in a mascot selection/naming contest. We are looking
forward to unveiling the new mascot during the Spring 2019 semester.



LSCO has incorporated a campus culture of celebration.

In December our Business &

Financial Affairs department received the first Presidential Commendation Award for their
hard work and dedication to the campus. Our second celebration occurred when Dr.
Suzonne Crockett was named Associate Dean of Academic Studies. The celebrations
continued into the New Year with Leah Ann McGee being named Associate Dean of Nursing.
We continue to encourage our employees to incorporate a spirit of celebration for the many
exciting things happening on our campus.


The Student Activities Department has numerous student activities planned for Spring 2019,
including welcome week, two Life Share Blood drives, intramural sports, and a movie night.
Following movie night, SGA will host a Security Walk, partnering with Campus Security to
walk the campus grounds and take notes regarding student safety.



The campus Recruiters finished out the Fall 2018 semester hosting over 4,000 local high
school students to our campus and attending numerous Financial Aid/College Fair Nights.
They are gearing up for Spring 2019 with several college fairs planned at local high schools
as well as area high schools touring the beautiful LSCO campus.



LSCO’s Professional Development Committee is excited to announce a new professional
development program: Learning Cohorts. The mission of these cohorts is to enrich the work
and personal life of LSCO employees.



Twenty-seven LSCO students were inducted into the Phi Theta Kappa International Honor
Society during a ceremony on campus in November.



The LSCO Speech and Debate Team members, Aimee McNeil and Robert Rezaie, earned
medals from a recent competition in Oklahoma.



The LSCO Quiz Bowl Team traveled to Alabama where two team members, Matthew Gunter
and Hunter Davis, finished in the top twenty individual scorers.



LSCO’s Vocational Nursing graduating class of August 2018 achieved a 100% pass rate on
their board exam.



LSCO’s Workforce Development program accepted the Partnership Award for Community
College Engagement at the 22nd Annual Texas Workforce Conference. The award
recognizes LSCO’s contributions to local and statewide workforce efforts.

LAMAR STATE COLLEGE PORT ARTHUR
President’s Briefing
February 2019
CAMPUS SPECIAL PROJECTS
EDA Grant
Lamar State College Port Arthur applied for a grant administered by the Economic Development
Administration. The grant was funded at 80% of a $2 million dollar training facility
request. In January 2019 the campus will select the project’s architect.
Completion of the training facility is expected in 2019.
Master Plan
Freese and Nichols were selected to create a Master Plan 2019-2029. The planning team
attended and facilitated the project kickoff meeting, toured the campus,
identified issues and opportunities regarding the campus’ future growth
and development. Field assessment were completed for landscape and open space. A project
website was created to host links to the faculty/staff, and student surveys and input boards were
created and placed on the first floor of the student center. A presentation will be presented to the
Master Plan Committee on January 30, 2019.
FINANCE AND OPERATIONS
Tuition and fees are in line with projections used to build the FY 2019 Budget. We completed
FY2018 with an increase in net position of $153,016. We are now heading into the budget cycle
but due to the unknown funding from the upcoming Legislative Session, very conservative
planning will be utilized.
ACADEMIC AFFAIRS
Lamar State College Port Arthur is pleased to report that Region 5 Education Service Center
(ESC) won the 2nd place College Integration Award from the Texas Workforce Commission for
their partnership with LSCPA! The award recognizes exemplary program performance in three
areas: employer partnership, college integration, and high school equivalency
achievement. Through its partnership with LSCPA, Region 5 ESC has dramatically increased
their integrated education and training enrollment, with 43% of their Adult Education and Literacy
(AEL) students being served through the program's partnership with LSCPA.
Commercial Music student Dania Sanchez has been selected as the National Association of
Music Merchants (NAMM) President’s Innovation Award winner for 2019. Ms. Sanchez will be
recognized in Anaheim, California at the 2019 Winter NAMM Conference. This is a national award
that comes with a scholarship to attend the NAMM Conference.
Commercial Music Students Jordan Wright, Axle Wisor, Tristan Angelle as well as Commercial
Music Alumni David Broussard and William Lindsay have been selected to be the backing band
for DeAndre Nico. After several appearances in The Voice, Mr. Nico has created a band to pursue
his solo musical career.
The Surgical Technology Program was awarded a Certificate of Merit from The National Board of
Surgical Technology and Surgical Assisting. This Certificate of Merit is for 100% of the program
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graduates who attempted the National Certification Exam from August 2017–July 2018 achieving
the status of Certified Surgical Technologists.
Shalanda Allen, LVN, faculty in the Nurse Aide Program, earned her Gerontology Certification
through the National Association of Licensed Practical Nurses and Diane Hare, RN, faculty in the
Vocational Nursing Department, graduated in December 2018 with her Bachelor of Science in
Nursing degree.
WORKFORCE TRAINING AND CONTINUING EDUCATION
Commercial Driving License Class A and B are in demand and continue to be scheduled. LSCPA
recently became certified to administer the Commercial Driver’s Test as a third party. Two faculty
members satisfactorily completed the training and mandatory three tests to become certified to
administer CDL Tests.
The Workforce Education and Continuing Education Department is busy applying for several
grants. The department submitted an application for the Advancing Communities Grant and two
Skills Development Fund Grants with Huntsman and ProValis.
Welding classes and Construction Site Carpentry classes are scheduled for 2019 and are open
for registration. The carpentry classes are funded through a second-year award of WagnerPeyser grant (TWC Contract #1819WPB000). The Workforce Training and Continuing Education
Department was awarded a contract to provide training for the Texas Department of
Transportation on a variety of topics. Several training sessions have been scheduled in January
and February.
Private classes in Mechanical Lift Training and Rigger/Signal Person Training has been
scheduled for February for local industry and LSCPA is working with the City of Port Arthur to
create a variety of classes.
INSTITUTIONAL EFFECTIVENESS
The fall and spring terms are a busy period for the Office of Institutional Effectiveness (OIE). In
terms of campus assessment, academic and technical instructional departments have collected
and submitted fall 2018 course artifacts from the core curriculum, general education, and technical
courses for the OIE to organize, analyze and report as part of the campus 2018-2019 IE Annual
Plan for Campus Assessment Report. Campus offices and departments are reviewing and
updating the mid-year status of their 2018-2019 IE Annual Plans.
With the SACSCOC 2018 Principles of Accreditation fully implemented, the OIE is working to
address these new principles and provide evidence of compliance in developing the campus
SACSCOC Fifth Year Interim Report.
STUDENT SERVICES
Student Services is pleased to be awarding $250-$500 Harvey Grants to currently enrolled
students financially impacted by Hurricane Harvey. We are currently searching for a new Director
of Advising and Retention.
Academic Advising and Retention
Faculty Advisor training was completed prior to registration. The focus of the training was TSI and
Developmental Education updates. The Early Bird Registration Raffle was held November 5th
through December 7th to promote early registration. The last Real Talk series workshops
(academic enhancement workshops) for fall semester were held prior to final exams. The Advising
Office and Student Activities collaborated in an effort to energize students before final exams.
The two departments served coffee, hot chocolate, and issued scantrons to students for the first
two days of final exams. This event was called Sipping into Finals.
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Admissions and Registration
A successful graduation ceremony was held in December for 184 fall and summer graduates. The
Admissions and Records office is evaluating current processes to offer our students more options
through Banner Self-Service such as access to the National Student Clearinghouse. This will
allow our students to print “Good Student Certificates” for insurance discounts, housing and
enrollment verification status by term or overall. We are also researching the activation of the
graduation application in Banner Self-Service, so students can apply for graduation online similar
to Apply Texas applications.
Enrollment Services
The Enrollment Services team has focused on reaching out to potential students in new
ways. Erika Banda-Meza has appeared on the Fernando Ramirez Spanish Radio show “Vida” to
talk about what LSCPA offers and share her personal story of success at Port Arthur. The
Enrollment Services team has also been active on social media.
Financial Aid
A Consultant from Financial Aid Services, Inc., worked with the Financial Aid Office to evaluate
the financial aid processes and assist with processing financial aid applications from OctoberNovember.
A new Director of Student Financial Aid, Sharon Thibodeaux, joined the Students Services team
in November 2018. The Director is in the process of reviewing and implementing changes that
the consultant suggested. Two staff attended the Department of Education Workshop in Atlanta
in November.
Student Activities
Student Activities partnered with student organizations, athletics, and other campus departments
to host a very successful community Trunk or Treat event on Halloween in our Performing Arts
Center. The Seahawk Food Pantry would not have been possible without the help of the Student
Activities student staff, who provided countless hours staffing the pantry and collecting food items.
This year, the annual food drive was renamed to the Mavis Triebel Food Drive in honor of all of
the support Mavis has given campus events over the years. Other campus events were Minute
to Win It, an exciting game made up with challenges using household items, along with the
LifeShare Blood Drive, Human Snow Globe, and Sipping into Finals are just a few of the other
events that have taken place to finish our fall semester.
INFORMATION TECHNOLOGY SERVICES
The Office of Information Technology Services continues the process of upgrading campus
computers to Microsoft Windows 10 and Office 2016. Computer labs have been upgraded and
individual computers are being upgraded. We have also begun the process of upgrading server
infrastructure to Microsoft Windows 2016. The Office of Information Technology Services has
completed the process of implementing the new licensing process with Microsoft.
The Office of Information Technology has begun the process of evaluating the college’s Electronic
and Information Resources (EIR) Accessibility posture. Significant progress was made in 2018.
Policies were completed and approved. This is a long-term project and anticipate completion at
the end of calendar 2019.
The information Technology Services has been assisting Lamar Institute of Technology to
restructure and improve its IT services delivery by upgrading its server infrastructure and security
posture. Significant progress has been made and work continues well into calendar 2019.
Banner 9 is live in production environment and all test environments have also been upgraded to
Banner 9. Ancillary system such as Document Imaging will be upgraded in 2019.
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