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Spring Cleaning Series: 
Social Distancing in 

Your Courts & Offices
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TJCTC Executive Director
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TJCTC Education Manager

Darby Swoboda
TJCTC Program Administrator

Our programs are 

funded through 

generous grants from 

the Texas Court of 

Criminal Appeals and 

the Texas Department 

of Transportation .
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Some themes you may see: 

Å Be Agile

Å Donõt just guess

Å Consider access

An ounce of prevention is worth a pound of 

cure. 

-Benjamin Franklin
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Policies may not always look the same. 
Timing and location are important. 

Å Total population and population density of your precinct

Å Number of people who access your court

Å Population over age 60 

Å Stresses on local hospitals and ICU systems 

BUT REMEMBER! 

People do access your court from outside your precinct. 

Operating Plan for 
Opening Back Up

Åhttps://gato -docs.its.txstate.edu/jcr:4342633a -

ea39 -4c47 -9a63-4393e3115c48/OCA%20COVID -

19%20June%201%20Guidance.pdf
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Who is in charge of the operating plan? 

Anonymous Question: Do you have an 
operating plan ready to go? 

1. Yes, we do and are ready. 

2. Almost, a plan is in the works. 

3. No, this is the first Iõve heard of this. 
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Can we just go on and make our own 
operating plan without working with our 
administrative judge? 

ÅNo.

ÅSupreme Court orders require Justices of the Peace to 
follow OCA guidelines. 

ÅBut you can research and prepare plans that you get 
approved by the administrative judge. 

Constable Offices

ÅNo required plan BUT you need a plan! 

ÅLuckily, LE have a lot of experience with policy and 
procedure writing and manuals! 
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1. 

a. Make sure staff knows the symptoms

Åhttps://www.cdc.gov/coronavirus/2019 -ncov/symptoms -
testing/symptoms.html

ÅSelf-Checker program 

ÅVideo from CDC

Åhttps://www.youtube.com/watch?v=oGruT7Fd54E

11

12

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.youtube.com/watch?v=oGruT7Fd54E


5/19/2020

7

b. Send staff home who has any of the 
following: 

ÅFrom Texas Department of Health and Human Services

c. Make sure 
you check up 
on county 
HR policies

ÅWork from home/telecommuting 

ÅSick leave/Sick note from doctor 

ÅWhat happens if a staff member 
has to quarantine? Can they 
work from home? Must use sick 
leave? FMLA? 

What HR 
policies has 
your county 

implemented 
related to 

COVID -19? 

ÅCounty HR person

ÅIn rural areas, this is sometimes 
handled by the auditor/treasurer 
or County Judge office. 

Who handles 
HR issues in 

your county? 
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d. Determine how long someone exposed 
or sick should stay home

ÅNo need to do guess work. Use the Texas Health and 
Human Services employer guidelines. 
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2. 

From Judge Swearingenðs Court
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Bailiffs
MUST GET BAILIFF INVOLVED! 

Dealing with crowds

ÅPagers like the ones used for restaurants. 

Å$200 up to $2000 depending on how many you get

ÅI found some on amazon ðEasy to Google. 
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Anonymous Question: How many of your 
courts have conducted a virtual hearing with 
Zoom or another software? 

1. Yes, we have conducted a virtual hearing and it went 
smoothly.

2. Yes, we have conducted a virtual hearing and it was 
rocky.  

3. No, but we have everything ready to go if needed. 

4. No, we havenõt tried yet. 

5. No, we havenõt needed to have a hearing. 

6. This question doesnõt apply to us. 

Virtual Hearings
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Virtual Hearings

Virtual 
Hearings
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