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Some themes you may see:

A Be Agile
A Dond6t just guess
A Consider access

An ounce of prevention is worth a pound of
cure.

-Benjamin Franklin
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Policies may not always look the same.
Timing and location are important.

A Tot al popul ation and popul ati o
A Number of people who access Vyo
A Popul ation over age 60

A Stresses on local hospitals an

BUT REMEMBER!
People do access your court from outside your precinct.

Operating Plan for
Opening Back Up

A https://gato  -docs.its.txstate.edu/jcr:4342633a -
ea39 -4c47-9a63-4393e3115¢c48/0CA%20COVID - x

19%20June%201%20Guidance.pdf



https://gato-docs.its.txstate.edu/jcr:4342633a-ea39-4c47-9a63-4393e3115c48/OCA%20COVID-19%20June%201%20Guidance.pdf
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Who is in charge of the operating plan?

* Prior to any court holding in-person proceedings, other than essential hearings that cannot be
conducted remotely because doing so is not possible or practicable,* the local administrative
district judge for a county or the presiding judge of a municipal court, as applicable, must submit
an operating plan for all courts in the county or municipality to the Rey al Presiding Judge.®

o Each local administrative district judge must attempt to confer with judges of all courts
with courtrooms in county buildings, including district judges, county court at law
judges, county judges, justices of the peace, associate judges, magistrates, and chief

justices of the courts of appea'ﬂere applicable.

Anonymous Question: Do you have an
operating plan ready to go?

1. Yes, we do and are ready.
2. Almost, a plan is in the works.
3.No, this is the first | d6ve hea
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Can we just go on and make our own
operating plan without working with our
administrative judge?

ANo.

ASupreme Court orders require Justices of the Peace to
follow OCA guidelines.

ABut you can research and prepare plans that you get
approved by the administrative judge.

Constable Offices

ANo required plan BUT you need a plan!

ALuckily, LE have a lot of experience with policy and
procedure writing and manuals!
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1.

e An operating plan must contain the following components:’
o Judge and Court Staff Health — how the courts will ensure judges and court staff do
not enter the courthouse if they have new or worsening signs or symptoms? and will
protect judges and staff from exposure to the degree possible.®

Courts should take precautions to ensure judges and courts staff do not enter
the courthouse when there is a likelihood that they may have COVID-19, and
courts should take reasonable steps to protect judges and court staff from
contracting COVID-19.

Courts should consider encourage teleworking for judges and court staff
whenever possible and feasible.

11
a. Make sure staff knows the symptoms
Ahttps://www.cdc.gov/coronavirus/2019 -ncov/symptoms _ -

testing/symptoms.html
ASelf-Checker program
AVideo from CDC
Ahttps://www.youtube.com/watch?v=0GruT7Fd54E
12


https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.youtube.com/watch?v=oGruT7Fd54E
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b. Send staff home who has any of the

following:

[0 send home any employee or contractor who has any of the following new or worsening signs or

symptoms of possible COVID-19:

- Cough

- Shortness of breath or difficulty
breathing

- Chills

- Repeated shaking with chills

- Muscle pain

- Headache

- Sore throat

- Loss of taste or smell

- Diarrhea

- Feeling feverish or a measured temperature
greater than or equal to 100.0 degrees
Fahrenheit

- Known close contact with a person who is lab
confirmed to have COVID-19

AFrom Texas Department of Health and Human Services

13
C. Make sure Wh_at HR Awork from home/telecommuting
you check up policies h?ys ASick leave/Sick note from doctor
your coun Awnhat happens if a staff member
on County implemented has to quarantine? Can they
i~ related to work from home? Must use sick
V) il ACounty HR person
g : Aln rural areas, this is sometimes
HR issues in handled by the auditor/treasurer
?
your county" or County Judge office.
14
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d. Determine how long someone exposed
or sick should stay home

ANo need to do guess work. Use the Texas Health and
Human Services employer guidelines.

O Do not allow employees or contractors with new or worsening signs or symptoms listed above
to return to work until:
- In the case of an employee or contractor who was diagnosed with COVID-19, the individual
may return to work when all three of the following criteria are met: at least 3 days (72
hours) have passed since recovery (resolution of fever without the use of fever-reducing

15

medications); and the individual has improvement in symptoms (e.g., cough, shortness of
breath); and at least 10 days have passed since symptoms first appeared; or

- Inthe case of an employee or contractor who has symptoms that could be COVID-19 and does
not get evaluated by a medical professional or tested for COVID-19, the individual is assumed to
have COVID-19, and the individual may not return to work until the individual has completed the
same three-step criteria listed above; or

- If the employee or contractor has symptoms that could be COVID-19 and wants to return to
work before completing the above self-isolation period, the individual must obtain a medical
professional’s note clearing the individual for return based on an alternative diagnosis.

|:| Do not allow an employee or contractor with known close contact to a person who is lab-confirmed
to have COVID-19 to return to work until the end of the 14 day self-quarantine period from the last
date of exposure (with an exception granted for healthcare workers and critical infrastructure
workers).

16



5/19/2020

2.

o Scheduling — how the courts in the building(s) covered by the plan will coordinate
scheduling to reduce occupancy in the courthouse to the lowest degree possible.°

In-person proceedings must be scheduled to reduce the number of people
entering or in the courthouse at any one period of time. Judges in counties and
cities with multiple judges in a building must coordinate scheduling of any in-
person proceedings to reduce the number of people in the courthouse at one
time.

17

Scheduling:
For all in-court proceedings, the following measures are to be followed:

" Mo in-court session will exceed a total of 10 participates, unless such hearing/trial is required

by law and approved by the Judge.
*  The court will evaluate each case individually to determine if a Zoom video conference

hearing can be held to reduce occupancy in the courtroom.

From Judge Swearin

g e

18
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|
Bailiffs

MUST GET BAILIFF INVOLVED!

19

Dealing with crowds

APagers like the ones used for restaurants.
A$200 up to $2000 depending on how many you get
Al found some on amazon & Easy to Google.

20
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Anonymous Question: How many of your
courts have conducted a virtual hearing with
Zoom or another software?

1. Yes, we have conducted a virtual hearing and it went
smoothly.

2. Yes, we have conducted a virtual hearing and it was
rocky.

No, but we have everything ready to go if needed.
t tried yet

No, we haveno
No, we havenot needed to
n

o ok W

This questio

have

doesndot apply to

JUSTICE OF THE PEACE. PRECINCT FIVE
O - TRAVIS COUNTY, TEXAS
P.0.BOX 1748
I u I AUSTIN, TEXAS 78767
OFFICE: (512) 8549049  FAX: (512) 854-9640
CIVIL DEPT IPSCIVIL@TRAVISCOUNTYTX.GOV
CRIMINAL DEPT JPSCRIMINAL@TRAVISCOUNTYTX.GOV
You are hereby notified that the above styled and numbered case has been SET for VIDEOQ
CONFERENCE TRIAL FOR EVICTION (pursuant to the Court’s COVID-19 Standing Orders),
Join Zoom Meeting: https:/txcourts.zoom.us/j/XXX XXXX XXXX
Meeting ID: XXX XXXX XXXX
ATTACHED TO THIS NOTICE ARE ADDITIONAL VIDEO CONFERENCE INSTRUCTIONS.
YOU MUST APPEAR AT THE TRIAL BY VIDEO CONFERENCE.
PHYSICAL ATTENDANCE IN THE COURTROOM BY THE PARTIES OR WITNESSES WILL NOT BE
ALLOWED PURSUANT TO TEXAS SUPREME COURT EMERGENCY ORDERS REGARDING THE
COVID-19 STATE OF DISASTER.
ANY EVIDENCE YOU INTEND TO PRESENT MUST BE E-MAILED TO
JPSCIVIL@TRAVISCOUNTYTX.GOV AT LEAST | DAY PRIOR TO THE HEARING. MOTIONS FOR
CONTINUANCE SHOULD BE FILED BY EMAIL NO LATER THAN THURSDAY OF THE WEEK
PRECEDING TRIAL, MUST BE SERVED ON THE OPPOSING PARTY., AND MAY BE GRANTED OR
DENIED AT THE DISCRETION OF THE COURT
YOUR FAILURE TO APPEAR FOR THE TRIAL BY VIDEO CONFERENCE MAY RESULT IN
A JUDGMENT AGAINST YOU AND/OR DISMISSAL OF YOUR CLAIM.
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JUDGE NICHOLAS CHU

JUSTICE OF THE PEACE. PRECINCT FIVE
TRAVIS COUNTY. TEXAS

Virtual Hearings (L -

OFFICE: (512)854-9049 FAX: (512) 854-9640
CIVIL DEPT JPSCIVIL@TRAVISCOUNTYTX.GOV
CRIMINAL DEPT JPSCRIMINAL@TRAVISCOUNTYTX GOV

May 07. 2020

Defendant, in the hereinafter styled and numbered cause, YOU HAVE BEEN SUED. You may employ an attorney to help you in
defending against this lawsuit but you are not required to employ an attorney. YOU ARE HEREBY ORDERED TO APPEAR
FOR A VIDEO CONFERENCE TRIAL FOR EVICTION (pursuant to the Court’s COVID-19 Standing Orders) before Judge
Nicholas Chu, Justice of the Peace for Precinct 5, on

Join Zoom Meeting: https://txcourts.zoom.us/j/ XXX XXXX XXXX
Zoom Meeting ID: XXX XXXX XXXX

ATTACHED TO THIS NOTICE ARE ADDITIONAL ZOOM VIDEO CONFERENCE INSTRUCTIONS.

ANY EVIDENCE YOU INTEND TO PRESENT MUST BE E-MAILED TO JPSCIVIL@TRAVISCOUNTYTX.GOV AT LEAST
1 DAY PRIOR TO THE HEARING.

YOU MUST APPEAR AT THE TRIAL BY VIDEO CONFERENCE.
PHYSICAL ATTENDANCE IN THE COURTROOM BY THE PARTIES OR WITNESSES WILL NOT BE ALLOWED
PURSUANT TO TEXAS SUPREME COURT EMERGENCY ORDERS REGARDING THE COVID-19 STATE OF
DISASTER.

Virtual
Hearings
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