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“Texas State University is committed to applied research that can 
change the world. Our faculty and students are generating new 

knowledge, catalyzing ideas into reality, and pushing the 
boundaries in every discipline.”

 https://www.research.txstate.edu/

Why Texas State I-Corps Site for 
Entrepreneurship?
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Weston Waldo (王卫地)

Contact
Email: Weston.waldo13@gmail.com
LinkedIn: linkedin.com/in/westonwaldo
微信：Weston19
 카카오톡: WestonG
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Get out of your comfort zone! 





Field of Lies



HUSTLE
THE DREAM IS FREE, 

BUT THE

IS SOLD SEPARATELY
9



Career Path

1
0





“How can we increase the 
economic impact of the 
research dollars invested 
every year?”



American Innovation and Competitiveness Act - Jan 2017



8 Agencies

NIH (SBIR & CTSA), DOD, 
NSA, USDA (ARS & NIFA), 
DHS, & SBA



I-Corps
(Pronounced 
“I-core”)  

NSF program designed to increase 
the economic impact of research.

Intensive program prepares 
scientists, researchers, and 
engineers to extend their focus 
beyond the laboratory.



I-Corps 
Outcomes

Commercialization 
Strategy Decision

New Start-up 
Business Creation
Technology 
Licensing Strategy
Pivot

Increase your chances for 
funding

Refine and strengthen your 
research agenda 



National      Regional 
•100+ Interviews
•$50,000 NSF award
•Focus on Business Model 
Validation
•1-2 week application process
•Identify pathway to Market
•7 weeks
•Mentor required

•25+ Interviews
•NSF I-Corps Site award
•Focus on Introduction to 
Methodology
•3-4 weeks
•Opportunity to Establish NSF 
lineage



Why are we 
Here?



More startups fail from a 

lack of customers

 than from product / tech 
failure





Startup Statistics









Beware of Tech Development BEFORE Customer 
Development!

• Segway raised over $100M in 2001. Used funds to 
focus on Tech Development.  
•Thought everyone would want a Segway

• Projected selling 10,000/week

• Sold about 6,000 TOTAL in TWO YEARS!



Join the I-Corps Program

What will you do?



Get Out of the Building

Can you solve 
my Problems…?

Can you satisfy my 
Needs…?

Can you help me with 
the specific Jobs I need 

to get done…?



Get Out of the Building

Can you solve 
my Problems…?

Can you satisfy my 
Needs…?
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the specific Jobs I need 

to get done…?



Get Connected to Your Customers

Can you solve 
my Problems…?

Can you satisfy my 
Needs…?

Can you help me with 
the specific Jobs I need 

to get done…?



Customer 
Interviews



But why?



Everyone has a 
plan…



…until he gets punched in 
the face.”



Search 
for…

Product-
Market 

Fit



Go No-Go

A Business Worth Pursuing?



What about the time in between?
Customer Discovery

What about the time in 
between?

Customer Discovery



What about 
the time in 
between?

Get Out of the 
Building!!

Complete your Initial Business Model 
Canvas

Contact, Schedule & Conduct 25+ 
Interviews

Document Interviews

Prepare to present your findings at 
Opening & Closing Workshops





Started Oct. 2018

Goal 25 teams per year

Open to Teams, minimum of 2-team members

STEM/STEM Applicable Concepts $3,000 grants

Support to National $50k I-Corps Program

Strengthen SBIR/STTR applications

Strengthen New Ventures applications



Texas State Researchers Going to National
• Ziliang Zong zz11@txstate.edu (Principal Investigator)

Qijun Gu (Co-Principal Investigator) I-Corps: GreenSoft: A Cloud Based 
Framework for Green Software Design and Education, NSF, Federal, 
$50,000 (Funded February 2015 – January 2016). Grant.
•Wang, Feng (Principal), Luo, Xiaohua (Co-Principal), Minifie, Jana 

Roberta (Co-Principal), Gong, Haitao (Supporting), Tao, Jueqiang 
(Supporting). StarImage: cost-effectiveness improved automated 
pavement condition survey system, NSF, Federal, $50,000. (Funded: 
January 2021 - December 2021). Grant.
•Two Texas State teams final round

http://nsf.gov/awardsearch/showAward?AWD_ID=1522318
http://nsf.gov/awardsearch/showAward?AWD_ID=1522318


Program Review
•Week 1 – Initial workshop covering the program objectives, 

how to interview humans, business model canvas, business 
hypothesis, value proposition (Friday morning: 3-4 hr online 
workshop)
•Week 2-3 – Start interviewing humans.  Go over your initial 

discovery during Office Hours with one of our facilitators (1-2 
hours meeting)
•Week 4 – Final presentations of interviews. What’s next? 

(Friday morning: 3-4 hr online workshop)





I-Corps Cohorts x3 Per Year

•October
•March
•June

Visit https://icorps.txstate.edu/

https://icorps.txstate.edu/










Additional Resources







Assignment Review
Template Slides in Course Dropbox



Team Name

Team Member 1 Team Member 2 Team Member 3 Team Member 4

Brief Team Description: [Insert Description]



Business Thesis

Who is your customer?

What is your product/service?

Why will customer buy?



Initial Business Model Canvas
(Focus on Customer Segments and Value Propositions)



Focus on CS & VP



Questions?


